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            INTRODUCTION

          

        

      

    

    
      
        
        Make It In Music: Winning Strategies for the Music Industry is more than a book - it’s a bridge. A bridge between where you are and where you dream to be as an artist, producer, writer, or music entrepreneur. For years, the music business has felt like a maze - full of hidden doors, gatekeepers, and vague advice that often leaves emerging talent overwhelmed or overlooked. But the truth is, the industry has changed.

      

        

      
        We now live in a time when access is global, tools are affordable, and careers are being built from bedrooms, basements, and brave ideas. The playing field is wider - but knowing how to play is more important than ever. That’s where this book comes in. Whether you’re just starting out, reinventing your sound, or scaling your success, this guide will help you clarify your identity, sharpen your strategy, and take intentional steps toward a sustainable career in music.
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        * * *

      

      
        
        You’ll learn how to:

      

      

      
        
          	
        Build a brand that’s authentic and memorable
      

      	
        Leverage digital platforms to grow your audience
      

      	
        Create multiple income streams from your art
      

      	
        Develop relationships with media, radio, venues, and more
      

      	
        Navigate the business side with clarity and confidence
      

      

      

      
        
        This is not a fantasy. It’s a framework. A practical, honest, step-by-step path toward making it - not by chasing trends or waiting to be discovered, but by designing a career that fits who you are and what you truly want.

      

        

      
        Make It In Music is your map. But you hold the compass.

      

        

      
        Let’s begin.

      

        

      
        - Allen T. Witz

      

      

    

  


  
    
      
        
        Dedication

      

        

      
        To every independent artist who ever questioned their worth, doubted their path, or wondered if anyone was listening - This book is for you.

      

        

      
        May you find in these pages the clarity to trust your voice, the courage to build your own lane, and the strategy to turn passion into progress.

      

        

      
        Keep showing up. Keep growing. Keep making it…

      

        

      
        In music, and in life.

      

        

      
        - Allen T. Wits

      

      

    

  


  
    
      
        
          
            
CHAPTER 1


          

          
            THE MODERN MUSICIAN’S MINDSET

          

        

      

    

    
      
        
        Welcome to the New Era

      

        

      
        If you’ve ever thought, “All I want to do is make music,” you’re not alone, that’s only half the job. Today’s music industry doesn’t reward talent alone - it rewards strategy, adaptability, and consistency.

      

        

      
        The modern musician must think like a creator, act like an entrepreneur, and work like a media brand. This chapter is about rewiring how you see your role - not just as an artist, but as a creative business in motion.

      

      

      
        
        Mindset Shift #1: You’re the CEO of You

      

        

      
        Labels used to handle it all - promotion, visuals, bookings, release schedules. Now, unless you're already a household name, you are the business.
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        * * *

      

      
        
        That means:

      

      

      
        
          	
        Your music is your product.
      

      	
        Your social media is your marketing department.
      

      	
        Your visuals and image are branding.
      

      	
        Your time is your most valuable asset.
      

      	
        Your audience is your board of directors - listen to them.
      

      

      

      
        
        Action Tip

      

        

      
        Start a “Music Business HQ” folder. Inside it, include:

      

      

      
        
          	
        A mission statement for your music
      

      	
        A list of your top 3 brand values
      

      	
        An annual goal sheet (e.g., grow 5k followers, release 3 singles, earn $10k from music)
      

      

      

      
        
        Mindset Shift #2: Adaptability Is Everything

      

      

      
        
        The algorithm will change. TikTok might die. New platforms will rise. The worst mistake you can make is building your strategy around one method or platform. Artists who last aren’t the most talented - they’re the most adaptable.

      

        

      
        Ask yourself:

      

      

      
        
          	
        If Instagram shut down tomorrow, how would I still connect with my fans?
      

      	
        If Spotify royalties dropped in half (again), what’s my backup revenue stream?
      

      	
        Am I building relationships - or just collecting followers?
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        Action Tip:

      

        

      
        Audit your audience reach:

      

      

      
        
          	
        Do you own direct access (email list, text list)?
      

      	
        Are you diversified (posting on more than one or two platforms)?
      

      	
        Is your audience passive (watching) or active (engaging, buying, sharing)?
      

      

      

      
        
        Mindset Shift #3: Consistency Beats Genius

      

        

      
        You don’t need to be a musical genius to win - you need to show up consistently. Music is now part of a larger content game.

      

        

      
        Let’s be real:

      

      

      
        
          	
        Posting 5 times a month won’t cut it.
      

      	
        Dropping a song every 6 months won’t build momentum.
      

      	
        Promoting once and ghosting doesn’t work.
      

      

      

      
        
        Your audience needs to remember you exist. But that doesn’t mean burning out. It means building sustainable systems to stay visible.

      

      

      Content Plan Example:
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        Mindset Shift #4: Impact Over Virality

      

        

      
        If 10,000 people saw your video but none followed or cared, what did you really gain? Today, depth matters more than reach.

      

        

      
        Focus on:

      

      

      
        
          	
        Comments > likes
      

      	
        DMs > views
      

      	
        Returning fans > one-time virality
      

      

      

      
        
        Think: “Would someone pay to see me perform next week?” That’s your bar.

      

      

      
        
        Summary: The New Rules
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        Your Turn: Reflect + Act

      

        

      
        Mini Exercise:

      

      

      
        
          	
        Define your "why" in 2-3 sentences. Why do you make music? What do you want it to do?
      

      	
        List 3 ways you can show up more consistently without burning out.
      

      	
        Write down one “old mindset” you’re leaving behind—and the new belief replacing it.
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