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10 Ways to Lose Your Payroll 

By Donald Singini 

A Secondary School Teacher in Zambia 

✨ Introduction 

I never thought I’d write a book. But I also never thought I’d see so many good people suffer for doing the right thing. I’ve seen brilliant workers dismissed for asking the right questions. I've watched silent professionals isolated for not joining the gossip circle. I’ve seen honest employees punished for their calm. 

This book is for you—the peace-keepers, the light-bringers, the honest ones in difficult places. It's a guide and a mirror. A warning and a weapon. Through storytelling, African wisdom, and raw workplace realities, we explore 10 ways the system tries to dim your light—and how to protect your flame anyway. 

If you’ve ever lost your payroll for being real, this book is your vindication. Let’s begin. 
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Chapter 1: When Bright Minds Shine, Shadows Lengthen 
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“The child who is not embraced by the village will burn it down to feel its warmth.” — African Proverb 

In Lusaka, a young teacher named Temba burst into his new school full of hope and energy. Fresh from university, his mind bristled with new ideas—he wanted to change the way students learned, replacing old dusty lectures with lively discussions and real-world stories. 

At first, the headmaster, Mr. Mwale, smiled kindly. “Good to have new ideas,” he said. But as weeks passed, Temba noticed subtle changes. Invitations to staff meetings stopped coming. His suggestions were met with polite nods but no action. Then came the whispers: “He thinks he knows better,” “Too bold for his own good.” 

One day, after a passionate debate in class, the headmaster called him into his office. “Temba,” he said quietly, “you have fire, but remember, not every fire burns the village safely.” 

Temba realized then that being open-minded in some workplaces was a dangerous gift. 

The Bright Light That Makes Shadows 

When you bring fresh light to a place, shadows appear longer and darker. That’s because old power structures thrive in shadows—hidden hierarchies, unspoken rules, and unquestioned authority. 

Many bosses, especially those who rose through the ranks by conforming, see open-mindedness as a challenge, even a threat. This dynamic isn’t just in schools or offices; it’s seen in villages, kingdoms, and boardrooms worldwide. 

Dale Carnegie taught that people want to feel important and appreciated. But when an employee’s ideas unintentionally criticize the status quo, the boss may feel attacked. The bright light of innovation can cast uncomfortable shadows on established power. 

The Psychology Behind the Fear 

Why do bosses fear open-minded employees? It’s simple: Power feels fragile. When someone questions the old ways, it shakes their sense of control. 

Think about a lion in the savannah. If a young, clever hyena starts outsmarting the lion, the lion may roar louder, even attack, to keep his throne. 

Robert Greene’s 48 Laws of Power explains this well. Law 1 says: Never outshine the master. It warns that showing your brilliance too openly can make your boss insecure. In the African context, this is like the saying: 







“When the elephant fights, the grass gets trampled.” 

Sometimes the struggle for power leaves those in between hurt or invisible. 

Real Story: Ada, The Accountant from Lagos 

Ada was a rising star in a Lagos firm. Her keen eye found mistakes others missed. She was praised for accuracy and dedication. But Ada made one mistake—she publicly corrected her boss’s financial report during a team meeting. 

The senior manager, embarrassed, began sidelining her projects. Soon Ada’s contract was not renewed, despite her talent. 

Her story is a painful reminder: Being right isn’t always enough. How you present truth matters. 

African Wisdom in Workplace Politics 

Africa’s rich oral tradition offers wisdom for navigating complex social dynamics: ● “If you want to go fast, go alone; if you want to go far, go together.” 


● “Wisdom does not come overnight.” 

● “A bird will always use another bird’s feathers to feather its own nest.” 



Temba learned that to change his school, he needed allies. He couldn’t burn bridges with the headmaster. So, he began praising small things the headmaster did well and gently shared his ideas in private conversations rather than public challenges. 

Over time, the headmaster softened, and some of Temba’s ideas were implemented quietly. 

How to Be Open-Minded Without Losing Your Payroll 


1. Understand Before You Challenge 

Take time to learn your boss’s priorities and fears. 

2. Show Appreciation Often 

Acknowledge what your boss does well before suggesting change. 

3. Present Ideas as Help, Not Criticism 

Frame suggestions as ways to make your boss’s life easier. 

4. Pick the Right Time and Place 

Some battles are best fought in private, not meetings. 

5. Build Your Circle of Trust 

Find colleagues who support you and can help influence others. 









6. Use Stories and Metaphors 

African storytelling can make ideas less threatening and more relatable. 

Reflection: The Fire That Warms, Not Burns 

Temba chose to temper his fire. He understood that survival in the workplace wasn’t about winning every debate but winning hearts. The light he shone became less blinding and more comforting. 

The workplace can be a forest with dangerous animals. But with care, you can walk through it without being eaten. Symbol for this chapter: A glowing lantern casting long shadows — light reveals but also unsettles. 
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Chapter 2: The Boss’s Blind Spot: Why Enlightenment Threatens Power 

[image: ]




“When the roots of a tree begin to grow deeper than the trunk rises, the tree is no longer admired but feared.” 

— African Proverb 
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