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For decades, survivors of narcissistic family abuse have 

struggled to explain a phenomenon that compounds their 

trauma: the reality that those who should protect them 

instead become weapons wielded by their abuser. Family members, friends, and community members who once 

claimed to care suddenly transform into extensions of the narcissist's cruelty, delivering judgments, spreading lies, 

and ensuring the victim remains isolated and blamed. 

These individuals are called "flying monkeys," a term 

borrowed from The Wizard of Oz, where the Wicked Witch sent her flying monkeys to do her bidding. In the context of narcissistic abuse, flying monkeys are people who—

whether knowingly or unknowingly—carry out the 

narcissist's agenda. They spread the narcissist's false 

narrative, pressure the victim to comply, deliver messages, gather information, and maintain the illusion that the 

narcissist is the wronged party. 

What makes flying monkeys particularly devastating is that they are often family members. Parents, siblings, aunts, 

uncles, cousins—people who should offer refuge instead 

become agents of further harm. They don't see themselves as abusers. Most genuinely believe they're helping, 

mediating, or encouraging reconciliation. They've been so thoroughly manipulated by the narcissist that they cannot see the truth, even when it's presented with evidence, tears, and desperate pleas. 

This book examines the flying monkey phenomenon from every angle: how narcissists recruit and brainwash family members, why intelligent and caring people fall into these roles, how smear campaigns are constructed and 

maintained across decades, and most importantly, how 

scapegoats can protect themselves and heal from this 

unique form of betrayal. 

The flying monkey system doesn't emerge overnight. It's 

built carefully over years, sometimes generations, with the narcissist positioning themselves as the central figure 

deserving loyalty, sympathy, and protection. The scapegoat is systematically devalued, their character assassinated in thousands of small moments, until family members 

genuinely believe the scapegoat is the problem. By the time the scapegoat recognizes what's happening and attempts to speak their truth, the narrative is so entrenched that their 

words are dismissed as lies, exaggerations, or evidence of their "mental instability." 

Research into group dynamics and cult behavior provides insight into how flying monkey systems operate. Dr. Steven Hassan, a leading expert on undue influence, explains that mind control doesn't require force—it requires information control, emotional manipulation, and the systematic 

replacement of critical thinking with group loyalty. 

Narcissistic families operate similarly to cults, with the 

narcissist as the leader whose version of reality must never be questioned. 

According to a 2019 study published in the Journal of Family Psychology, family members who witness abuse often experience cognitive dissonance—the psychological discomfort of holding two conflicting beliefs. When 

confronted with evidence that a beloved family member is abusive, many resolve this discomfort by discrediting the victim rather than accepting the disturbing truth about the abuser. This phenomenon explains why flying monkeys often become more aggressive in defending the narcissist when presented with evidence of abuse. 

The term "flying monkey" itself has gained widespread 

recognition in the mental health community. Dr. Ramani 

Durvasula, a clinical psychologist specializing in 

narcissistic abuse, notes that flying monkeys serve multiple functions: they extend the narcissist's reach, provide social proof of the narcissist's false narrative, isolate the victim, and maintain the family system's dysfunction. Without 

flying monkeys, the narcissist's power diminishes 

significantly. 

What survivors often find most painful is not the 

narcissist's direct abuse—they expect cruelty from that 

source—but the betrayal of those who should have known better. Siblings who witnessed the same childhood abuse but now claim it never happened. Parents who enabled the narcissist for decades but demand the scapegoat "forgive 

and forget." Extended family members who never bothered to hear the scapegoat's side but readily believe the 

narcissist's lies. 

This betrayal creates a unique form of trauma that 

compounds the original abuse. The scapegoat loses not just their primary abuser when they go no contact, but often 

their entire family system. Holidays, weddings, funerals, 

family traditions—all become hostile territory where the 

scapegoat is unwelcome or subjected to judgment, pressure, and retraumatization. 

The goal of this book is to validate that experience, explain the psychological mechanisms that create and sustain flying monkey systems, and provide strategies for protection and healing. Whether you're currently being targeted by flying monkeys, contemplating going no contact, or years into your healing journey, understanding this phenomenon is 

crucial to your recovery. 

Flying monkeys are real. Their impact is devastating. And you are not crazy for recognizing that the people who 

should love you have been turned into weapons against 

you. Your truth matters, even when no one else in your 

family believes it. Your experience is valid, even when 

flying monkeys gaslight you into questioning your own 

memories and perceptions. 

This book is for every scapegoat who has stood alone 

against a chorus of voices telling them they're wrong, too sensitive, unforgiving, or mentally unstable. You are not 

alone. Thousands of survivors have walked this path before you, and thousands more will follow. Together, we can 

break the silence, expose the manipulation, and ensure that truth—not the narcissist's narrative—controls the story. 




Chapter 1: Understanding the Flying 

Monkey Phenomenon 

The concept of flying monkeys in narcissistic family 

systems represents one of the most insidious aspects of 

psychological abuse. Unlike direct abuse from the 

narcissist, which victims can eventually identify and 

potentially escape, flying monkey abuse comes disguised as concern, family loyalty, or attempts at reconciliation. This chapter explores the origins, psychology, and devastating impact of flying monkey behavior in narcissistic family 

systems. 

The Origin of the Term 

The term "flying monkey" comes from L. Frank Baum's 

The Wizard of Oz, where the Wicked Witch of the West sends flying monkeys to do her bidding—capturing 

Dorothy, terrorizing her friends, and enforcing the witch's will throughout Oz. These creatures act as extensions of the witch's power, allowing her to maintain control over vast territories and multiple victims simultaneously. 

In the context of narcissistic abuse, the metaphor is apt. The narcissist, like the witch, cannot be everywhere at once and cannot maintain their false image while simultaneously 

attacking their victim. Flying monkeys solve this problem by acting as proxies, delivering the narcissist's messages, enforcing their demands, and most importantly, validating the narcissist's false narrative to the outside world. 

The term gained popularity in the early 2000s within online support communities for abuse survivors. As the internet enabled survivors to connect and share experiences, a 

pattern emerged: nearly every survivor of narcissistic 

family abuse reported the same phenomenon of family 

members and friends inexplicably turning against them 

while supporting the narcissist. The flying monkey 

metaphor perfectly captured this experience. 

Types of Flying Monkeys 

Not all flying monkeys are created equal. Research by Dr. Christine Louis de Canonville, psychotherapist and author specializing in narcissistic abuse, identifies several distinct categories of flying monkeys, each serving different 

functions within the narcissist's system of control. 

Unwitting Flying Monkeys are perhaps the most common and most forgivable. These individuals genuinely don't 

understand they're being manipulated. They've heard only the narcissist's version of events, often presented with tears, apparent vulnerability, and selective facts. They believe 

they're helping mediate a family conflict, encouraging 

forgiveness, or supporting someone who's been wronged. Unwitting flying monkeys often have good intentions but lack the information or insight to recognize they're being 

used. 

Willing Flying Monkeys understand at some level that they're supporting a problematic person but do so anyway for their own benefit. This category includes the golden 

child sibling who maintains their favored position by 

supporting the narcissistic parent, the enabling parent who chooses the easier path of supporting the narcissist rather than confronting them, or the family member who fears 

becoming the next scapegoat if they don't comply. 

According to a 2020 study published in Personality Disorders: Theory, Research, and Treatment, family members who exhibit their own narcissistic or antisocial 

traits are more likely to become willing flying monkeys. 

They recognize the narcissist's manipulation but admire it, benefit from it, or employ similar tactics themselves. 

Aggressive Flying Monkeys actively participate in the abuse with apparent enthusiasm. They don't just pass along messages or encourage reconciliation—they attack the 

scapegoat directly, spread lies, turn others against the 

victim, and seem to enjoy the cruelty. Some aggressive 

flying monkeys have their own narcissistic traits, using the primary narcissist's campaign as cover for their own 

abusive behavior. Others are deeply enmeshed in the 

dysfunctional family system and experience the scapegoat's independence or truth-telling as a threat to their own 

stability. 

Protective Flying Monkeys emerge specifically to shield the narcissist from consequences. When the scapegoat 

attempts to establish boundaries, seek accountability, or 

expose the abuse, protective flying monkeys mobilize to 

defend the narcissist. They present the narcissist as fragile, elderly, sick, or incapable of handling "stress," positioning the scapegoat as cruel for not accommodating the 

narcissist's needs. This type of flying monkey often uses 

guilt and emotional manipulation as their primary weapons. 

The Psychology Behind Flying Monkey Behavior 

Understanding why intelligent, otherwise compassionate 

people become flying monkeys requires examining several psychological principles that narcissists expertly exploit. Cognitive Dissonance plays a central role. Leon Festinger's theory of cognitive dissonance explains that 

people experience psychological discomfort when holding contradictory beliefs. When family members are presented with evidence that someone they love and trust is actually abusive, this creates severe cognitive dissonance. The mind seeks to resolve this discomfort, and for many people, it's easier to dismiss the victim's claims than to accept the 

disturbing truth about the abuser. 

Dr. Jennifer Freyd's research on "betrayal blindness" 

demonstrates that people are motivated not to see betrayal by those they depend on. In family systems, accepting that a parent, spouse, or sibling is narcissistically abusive 

threatens the individual's sense of security, family identity, and place within the social structure. Betrayal blindness 

protects the individual from this devastating recognition— but at the cost of enabling continued abuse. 

The Just World Hypothesis contributes to flying monkey behavior in subtle but powerful ways. First proposed by 

psychologist Melvin Lerner, this cognitive bias describes people's tendency to believe the world is fair and people get what they deserve. When confronted with a scapegoat's 

suffering, flying monkeys often assume the scapegoat must have done something to deserve this treatment. This bias 

allows flying monkeys to maintain their belief in a just 

world while avoiding the uncomfortable truth that innocent people, especially within families, can be subjected to 

severe and undeserved abuse. 

Informational Control is perhaps the narcissist's most effective tool in creating flying monkeys. Social 

psychologist Philip Zimbardo's research on undue influence demonstrates that controlling information is key to 

controlling behavior. Narcissists carefully curate what information reaches each family member, presenting 

themselves as victims while systematically destroying the scapegoat's reputation through strategic lies, omissions, and distortions. 

A 2018 study in Aggressive Behavior found that individuals exposed to consistent negative information about a target person, even when that information is false, develop 

genuine negative attitudes toward that person. The study 

demonstrated that repetition and source credibility (both of which narcissists manipulate expertly) matter more than 

factual accuracy in shaping perceptions. 

The Bystander Effect explains why flying monkeys often fail to intervene even when they witness abuse directly. 

First identified by researchers Latané and Darley, the 

bystander effect describes how individuals are less likely to help a victim when other people are present. In narcissistic family systems, when everyone else appears to accept the narcissist's behavior as normal or justified, individual 

family members are less likely to question it or defend the scapegoat. 

Social Proof and Conformity are powerful forces in family systems. Solomon Asch's famous conformity 

experiments demonstrated that people will deny their own perceptions to conform to group consensus. In narcissistic families, when the narcissist has successfully positioned 

themselves as the authority and recruited several flying 

monkeys, remaining family members face enormous 

pressure to conform to the established narrative rather than risk social isolation by supporting the scapegoat. 

The Functions Flying Monkeys Serve 

From the narcissist's perspective, flying monkeys serve 

multiple strategic functions that maintain their power and control while protecting their public image. 

Extension of Reach: A narcissist's most obvious limitation is that they can be in only one place at one time. Flying 

monkeys solve this problem by monitoring the scapegoat's activities, reporting back to the narcissist, maintaining 

pressure on the scapegoat across multiple contexts, and 

ensuring the narcissist's influence extends into spaces 

where they cannot personally go. 

Social Proof: When the narcissist has successfully recruited flying monkeys, they can point to those 

individuals as evidence of their own righteousness. "How could I be abusive when my entire family supports me?" 

becomes a powerful defense. The flying monkeys' support provides external validation of the narcissist's false 

narrative, making it much harder for outsiders—including therapists, friends, or legal professionals—to recognize the truth. 

Plausible Deniability: Flying monkeys allow the narcissist to maintain their mask of respectability while still targeting the scapegoat. The narcissist can claim they "don't know 

why" family members are upset with the scapegoat, 

position themselves as a peacemaker trying to "bring the 

family together," or deny any involvement in the flying 

monkeys' attacks. This plausible deniability protects the 

narcissist's reputation while the abuse continues. 

Isolation of the Victim: Perhaps the most devastating function of flying monkeys is their role in isolating the 

scapegoat. By turning family members against the victim, the narcissist ensures the scapegoat has no support system, no one who will believe their truth, and no refuge within 

the family. This isolation makes the scapegoat more 

vulnerable, more likely to doubt their own perceptions, and less likely to be believed by outsiders who see an entire 

family united against a single individual. 

Punishment and Control: Flying monkeys serve as a warning to the scapegoat and to anyone else who might 

consider challenging the narcissist. The message is clear: step out of line, tell the truth, or refuse to comply, and 

you'll face not just the narcissist's wrath but the rejection 

and attack of everyone you thought loved you. This threat often keeps scapegoats trapped in abusive family systems for decades. 

The Impact on Scapegoats 

The psychological toll of flying monkey abuse compounds the original narcissistic abuse in ways that are difficult for those who haven't experienced it to understand. Survivors frequently report that the flying monkey betrayal feels even more painful than the narcissist's direct abuse. 

Dr. Christine Louis de Canonville describes what she calls "Scapegoat Abuse Syndrome," a specific constellation of symptoms resulting from the combination of direct 

narcissistic abuse and the betrayal of flying monkeys. 

Symptoms include complex PTSD, difficulty trusting 

others, hypervigilance regarding people's motives, feelings of being fundamentally unlovable or defective, and 

persistent doubt about one's own perceptions and 

memories. 

Research published in the Journal of Trauma & Dissociation found that victims of family scapegoating who also experienced flying monkey dynamics showed higher rates of dissociation, more severe PTSD symptoms, and 

greater difficulty forming secure attachments in adulthood compared to those who experienced direct family abuse 

without the flying monkey component. 

The betrayal trauma is particularly severe when flying 

monkeys include siblings who experienced the same 

childhood abuse but now deny it happened, parents who 

enabled or participated in the original abuse but demand the scapegoat be "more forgiving," or extended family 

members who had the opportunity to intervene during 

childhood but now blame the adult scapegoat for family 

division. 

Scapegoats often describe feeling "crazy" or questioning 

their own sanity when facing flying monkey attacks. This response is not paranoia but a rational reaction to 

gaslighting on a systemic level. When an entire family 

system contradicts your memories, experiences, and 

perceptions, the psychological disorientation is profound. 

Why the Flying Monkey Phenomenon Persists 

Flying monkey systems can persist for decades, even 

generations, because they serve important psychological 

functions for everyone involved except the scapegoat. 

For the narcissist, flying monkeys are essential to 

maintaining their false image and control. For flying 

monkeys themselves, participating in the system allows 

them to avoid becoming the next target, maintain their 

position within the family hierarchy, preserve their illusions about the family, avoid the painful cognitive dissonance of recognizing the truth, and feel righteous while engaging in cruelty by believing they're helping. 

Family systems theory explains that dysfunctional families develop homeostasis—a stable but unhealthy equilibrium. Each member plays a role that maintains this balance. The scapegoat's role is to be the identified problem, the reason the family struggles, the one who carries the family's shame and dysfunction. When the scapegoat attempts to leave this role, reveal the truth, or establish healthy boundaries, the 

