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Dedication

 The majority of people in the world do not
seem to understand what is happening to the institution of sport as
it is being promoted by governments and social institutions. This
book is dedicated to all those men and women who truly understand
what purpose soundly administered educational and recreational
sport can and should play in the world of the twenty-first
century.


Preface


Naively I had thought “the world” would be
a better place for all people by the turn of the 21st century — by
the time I retired! However, because for so many different reasons
it doesn’t seem to be heading in that direction, I am forced to
conclude:

1. That in many ways we are confused about
what our values are at the present,

2. That we need to reconsider them and then
re-state exactly what we believe they are in light of the changing
times, and, finally,

3. That we will then need to assess more
carefully — on a regular basis — whether we are living up to those
values we finally chose and then so often have glibly espoused with
insufficient commitment to bring them to pass.

However, I’m getting ahead of myself with a
story about a former kid from East Elmhurst in the Borough of
Queens, a part of New York City. Somehow this “kid” who got
involved with sport in a variety of settings is still kicking
around at the age of 94 writing these specific words late one night
after a workout in the small gym on the first floor of a
condominium in Richmond, British Columbia, Canada!

How the hell I ended up in western Canada
offering these “immortal words” about how the world, its citizens —
including me — did or did not “screw up”, is not what this book is
all about. Various opinions about values achieved or aborted will
be introduced here and there in this book that is possibly my final
“literary gasp” is what I want to explain. In retrospect, it feels
like I have been “on the move” ever since I was born in New York
City in 1919. My “final move” — other than when “my remains to be
sprinkled and thrown to the winds in two places” actually get to
the intended destinations — was probably to 105, 8560 General
Currie Rd. in Richmond, British Columbia, Canada V6Y 1M2. It is
here where I am entering these words on my Apple computer. The
other final “resting places” where my ashes will be thrown to the
wind is in Lake Whatcom, Bellingham, Washington.

How, or why, did “that kid” from New York
City happen to end up in western Canada? Well, frankly, I actually
had no other choice at a crucial time in my life. I simply did not
want to be involved any longer with a university in America that
annually “sold its educational soul” in the realm of
intercollegiate athletics! And no Ivy-League institution where
athletics was in its rightful place offered a professional
preparation degree in my field so that was not a possible “out” for
me! And I simply could not literally stomach the situation in
intercollegiate athletics at the University of Illinois, UIUC any
longer (I was actually getting a stomach ulcer!). My field of
physical (activity) education was being disgraced by a “performance
ethic” in athletics that was out of control — i.e., do almost
“anything” to win in several gate-receipt sports. Ergo, some
professor/coaches involved part time in my department, who also
were attached primarily to intercollegiate athletics, a related
unit on campus, were caught cheating in various ways with selected
athletes on their teams (i.e., illegal funding, coaches “swapping
grades”, etc.).

At this point, all of this disgusting mess
was shifted peremptorily to the President’s Office, and — believe
it or not — I as department head couldn’t even find out what was
going on in regard to the status of these miscreants who were
members of my own staff! Eventually three of the coaches were
fired, and the University was penalized somewhat by the Big Ten
Conference. The local Champaign-Urbana community held a banquet on
behalf of these men and even presented their wives with bejeweled
watches! (I couldn’t believe it…) On top of this, there was also a
subsequently aborted effort to have statues of the men created to
be located prominently in a civic park! Egad!

(Note: I should explain that today faculty
members in kinesiology/physical education units on these campuses
are prone to correctly say: “We don’t have anything to do with them
any more; they’re over there!)

So, as a result of this type of a
higher-administration, in — bondage situation, I bowed out of my
administrative post and remained as a professor in the department.
This in itself was very disappointing, because at the time our
undergraduate and graduate academic programs were undoubtedly rated
with the very best in the country. In addition, in the back of my
mind there had been the possibility of my moving up from being
department head to become dean of the College of Physical Education
in the relatively near future. However, in 1971 I finally just
“gave up” on Illinois — and America! — and decided to accept a
position as dean of a new college (i.e., faculty) at The University
of Western Ontario in London, Ontario, Canada. There I knew the
athletes in my (our) classes would be bona fide students and that
inter-university athletics was grounded in a sound educational
perspective.

America: The “Last Best Hope” on Earth? I
have to say at this point — because my feelings will undoubtedly
“break through” along the way in this literary effort — that I am
most disturbed about what is happening in (or to) America. I
believe that, as the world’s only superpower now, the U.S.A. is
(and has been!) playing a negative role with its international
efforts over the years — as well-intentioned as it claims they are
and may indeed have been in particular instances (World
War II). I believe that this has happened because America has
been “almost unconsciously” disintegrating within from the
standpoint of human values. Somehow I just happened to have been
born as a citizen of that country that was once supposed to be — as
I said above — the “last best hope on earth.” Now the “last best
hope” is that the rest of the world through the power and influence
of a somehow-to-become, sound and influential United Nations will
be able to persuade America to fulfill its avowed purpose and stay
in its proper place as it does so. However, who’s willing to bet on
that possibility with such an often “slanted” UN organization in
place?

Finally, to summarize this preface, I am now
“working my way along” in my 94th year. I am most happy personally
because I am married to a wonderful person (Anne Rogers). We are
living “the good life” in all respects. I do feel good
intrinsically, also, about what I personally have been able to
accomplish professionally and in a scholarly way. Nevertheless, (1)
the field of physical activity education is still struggling in a
variety of ways, and (2) excesses and malfeasance in both so-called
educational sport and professional sport abound.

Earle F. Zeigler, Richmond, BC, Canada

2014


PART I

Which “Character” Should Sport
Develop?

 In A Way Out of Ethical Confusion (Zeigler,
2004), I asked the question: “What character do we seek for people?
I was referring to Commager’s 1966 list of 12 traits– i.e., “common
denominators”–that can be attributed to Americans. In this list are
many traits, some of which apply directly to the topic of sport’s
relationship to character. These are self-confidence; materialism;
complacency bordering occasionally on arrogance; cultivation of the
competitive spirit; and indifference to, and exasperation with,
laws, rules, and regulations (p. 7).

Functioning in a world that is steadily
becoming a “Global Village,” we need to think more seriously than
ever before about the character and traits for which we should seek
to develop in people. The so-called developed nations can only
continue to lead or strive for the proverbial good life if children
and young people develop the right attitudes (psychologically
speaking) toward (1) education, (2) work, (3) use of leisure, (4)
participation in government, (5) various types of consumption, and
(6) concern for world stability and peace. Make no mistake about
it. If we truly desire “the good life,” education for the creative
and constructive use of leisure — as a significant part of ongoing
general education — should have a unique role to play from here on
into the indeterminate future.

Viewed slightly differently, what are called
the Old World countries all seem to have a “character”. It is
almost something that they take for granted. However, it is
questionable whether there is anything that can be called a
character in North America (i.e., in the United States or in
Canada). Americans were thought earlier to be heterogeneous and
individualistic as a people, as opposed to Canadians. However, the
Canadian culture — whatever that may be today (!) — moved or
changed quite a bit in recent decades toward multiculturalism — not
to mention French-speaking Quebec, of course — as people arrived
from many different lands. (Of course, we must keep in mind that
Canada was founded by two distinct cultures, the English and the
French.)

Shortly after the middle of the twentieth
century, Commager (1961), the noted historian, enumerated what he
believed were some common denominators in American (i.e., U.S.)
character. These, he said, were (1) carelessness; (2)
openhandedness, generosity, and hospitality; (3) self-indulgence;
(4) sentimentality, and even romanticism; (5) gregariousness; (6)
materialism; (7) confidence and self-confidence; (8) complacency,
bordering occasionally on arrogance; (9) cultivation of the
competitive spirit; (10) indifference to, and exasperation with
laws, rules, and regulations; (11) equalitarianism; and (12)
resourcefulness (pp. 246-254).

What about Canadian character as opposed to
what Commager stated above? To help us in this regard, several
generations ago, Lipset (1973) made a perceptive comparison between
the two countries. After stating that they probably resemble each
other more than any other two countries in the world, he asserted
that there seemed to be a rather “consistent pattern of differences
between them” (p. 4). He found that certain “special differences”
did exist and may be singled out as follows:

Varying origins in their political systems
and national identities, varying religious traditions, and varying
frontier experiences. In general terms, the value orientations of
Canada stem from a counter-revolutionary past, a need to
differentiate itself from the United States, the influence of
monarchical institutions, a dominant Anglican religious tradition,
and a less individualistic and more governmentally controlled
expansion of the Canadian than of the American frontier (p. 5).

Actually, I believe that the situation in
regard to character and the accompanying traits attributed to it
has deteriorated even further by the end of the 20th century. In
the dedication to my 2004 book titled A Way Out of Ethical
Confusion, I stated: “I believe there is an urgent need to
challenge the underlying human values and norms that have
determined the direction that America is heading in the 21st
century” (p. iii). This comment, if true, has significance in a
search for an answer to the question of character.

Which Traits Should Sport Develop?

 What “character”
should sport develop — if any? Typically when an athlete or team at
any level of sport is considered to have displayed character, the
word “character” is associated with a host of values such as
teamwork, loyalty, self-sacrifice, perseverance, work ethic, and
mental toughness. As a specific example, a high school athletic
director defined an athlete of character as “a willingness to try
no matter what the situation. An attempt to continually improve; a
willingness to give all up for the cause; and sacrificing without
expectations.” In another example, a high school coach asserted:
“Character is the belief in self-worth and your own work ethic....”
(Rudd, 1999).

At the professional level in sport,
character has been defined similarly and even more strongly.
Consider a newspaper article that headlined, “The Arizona
Diamondbacks Attribute Their Success to Character.” Specifically,
the article praised the Diamondbacks as players who work hard and
don’t complain about salaries (Heyman, 2000). Consider also an
issue of Sports Illustrated in which a football player on the New
England Patriots, Troy Brown, commented on former teammate Drew
Bledsoe’s ability to play with a broken finger and lead his team to
victory. Brown stated, “It showed a lot of character” (Zimmerman,
2001).

Yet, in contrast to the notion that an
athlete of character is one who displays values such as teamwork,
loyalty, self-sacrifice, perseverance, work ethic, and mental
toughness, sport scholars in the area of character development have
often defined character with quite a different set of values. Sport
scholars (e.g., sport philosophers, sociologists, and psychologists
who write and theorize about character development in sport) more
commonly define an athlete of character as one who is honest, fair,
responsible, respectful, and compassionate (Arnold, 1999; Gough,
1998; Shields & Bredemeier, 1995; Beller & Stoll, 1995).
For example, Arnold (1999) stated, “In terms of moral goodness, or
what I refer to as moral character, it involves a life that
complies with such virtues as justice, honesty, and
compassion.”

These responses are really puzzling. Why?
They confuse us because it does indeed seem that there are two
almost distinct definitions of character being promulgated by two
very different camps. The first camp consists of promoters,
coaches, administrators, and players who may typically define
character with so-called social values such as teamwork, loyalty,
self- sacrifice, and perseverance. What they develop in a player
presumably could be designated as “social character.” The second
camp consists of sport scholars, and a segment of people of earlier
generations still alive, who typically define character with moral
values such as honesty, fairness, responsibility, compassion, and
respect. This is commonly referred to by many of them as “moral
character.” The existence of these two camps, each with their
respective definitions of character, suggests that indeed there is
confusion and disagreement concerning the definition of character
in sport. (Of course, there may be some “in the middle” who accept
an overlapping, possibly conflicting set of values to describe the
term “character.”)

As a result of the above, the differences in
the way character is defined may provide strong evidence why many
feel there is a lack of sportsmanship in competitive sport today.
Similarly, these same people decry the “winning at-all-cost”
mentality that seems to prevail in athletics at all levels (see,
for example, Hawes, 1998; Spencer, 1996; “A Purpose,” 1999). Many
coaches, athletic administrators, and parents may indeed place such
a premium on social values such as teamwork, loyalty,
self-sacrifice, and work ethic that they forget, or at least
downplay, any strong emphasis on the time-honored moral values such
as honesty, fairness, responsibility, and respect.

With the above in mind, the purpose of this
paper is to define and discuss in detail two types of character
(moral and social) that are espoused by two distinct groups in the
sport milieu. The first type has been called social character here.
As sport becomes more professionalized, social character may now be
more commonly fostered over the second type that is designated here
as moral character. The ramifications of the “social character
view” in sport are explained below. At the same time, what the
author feels is the need for greater emphasis on the development of
a “moral character view” in sport and physical activity education
will also be discussed.

Social Character

 To repeat in greater detail, if we
consult our dictionaries for a definition of character, we will
find descriptors such as “honesty, integrity, morals, and ethics.”
These descriptors are consistent with the term “moral character”, a
way in which most sport scholars still do define character. One
would be hard pressed in this to find mention of so-called “social”
values such as self-sacrifice, teamwork, loyalty, and perseverance.
Yet, contrary to the classic dictionary definition, as well as what
many sport scholars have proposed, the bulk of coaches, sport
administrators, athletes, and parents in North American society
today now seem to associate character more with these so-called
social values rather than the fundamentally important moral
values.

As one means of verifying how coaches define
character, a sampling of high school physical educator/coaches were
asked by Rudd to define the term “character.” Of the 38 coaches who
responded, twenty-three primarily defined character in terms of
work ethic, perseverance, teamwork, and commitment. For example,
one coach stated, “Character is the belief in self-worth and your
own work ethic. Understanding commitment and how that relates to
long-term goals is strengthened by athletics” (Rudd, 1999). Another
coach defined character in terms of mental toughness by
stating:

“Character is a person’s ability to deal
with in a productive manner, situations that arise during
competition that involve a certain emotional intensity. A certain
grace and strength are involved in dealing with what I refer to as
artificial life/death situations: making the play to win the game,
wanting to take the lost shot, etc.”.

In addition to coaches defining character
largely with social values, note this article that contained the
headline: “Character Paves Way for L-C.” The reference was to the
Lewis-Clark State College baseball team after the team won the
National Association for Intercollegiate Athletics (NAIA) World
Series. There was no mention of whether the team played honestly
and fairly. Rather, the article highlighted the team’s ability come
from behind to win and stressed how all team members contributed to
the winning of the NAIA World Series (Browit, 1999).

Sport sociologists have also helped to
explain why many may define character with social values like
teamwork, work ethic, or loyalty as opposed to moral values such as
honesty, fairness and responsibility. They maintain that there is a
strong connection between the types of values that are cultivated
in sport and what is valued in our American culture (Coakley, 1998;
Edwards, 1973; Eitzen, 1999; Nixon, 1984; Sage 1988, 1998).
Therefore, when considering the popular “sport builds character”
creed, one must now comprehend the prevailing sport- context
definition of character (i.e., in relationship to the current
ideology of American culture). That is, basically, an ideology that
is heavily based on a capitalistic economy and “mentality”. Within
such an ideology, values such as teamwork, loyalty, self-
sacrifice, and perseverance are the ones believed to be
instrumental in maintaining the strong corporate and capitalistic
nature of our country. Sport sociologists such as Berlage (1982),
Coakley (1998), Sage (1988, 1998), and Shields & Bredemeier
(1995) concur that sport is now used as a vehicle to foster
corporate values among youth athlete participants. As a result,
coaches, parents, and the general populace have come to view
character in terms of values such as teamwork, loyalty, and
self-sacrifice more than with moral values such as honesty,
fairness, and responsibility.

Moral Character

 Conversely, what is moral character?
Originating with ancient philosopher, Aristotle, more than 2000
years ago, the concept of moral character is rooted in a
perspective that states: “a moral person is one who — when choosing
right from wrong — can apply a variety of moral values such as
justice, honesty, compassion, respect, and responsibility” (Stoll
& Beller, 1998b; Arnold, 1994, 1999; Gough, 1998; Lickona,
1991). Being a person of moral character means that a person is
able to apply these moral values willingly, sincerely, and with
understanding (Arnold, 1994, 1999; Lickona, 1991; Stoll &
Beller, 1998b).

In other words, one must not simply have the
ability to recognize dishonesty, or to know what it means to be
dishonest; one must first understand and sincerely value the
concept of honesty. Further, perhaps more importantly, this person
must have the ability to act honestly when his or her peers are
acting dishonestly (Stoll & Beller, 1998b). Stoll and Beller
(1998b, Arnold, 1994, 1999; Shields & Bredemeier, 1995) have
also posited that moral character is the ability to practice the
moral values of honesty, justice, responsibility, and respect when
no one is watching. This definition strongly supports the notion
that a person who truly has moral character can apply a set of
moral values with a strong understanding of its worth despite any
surrounding peer pressures or societal pressures.
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