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      Setting up my podcast is the single best thing I’ve done since starting to work online in 2001. It’s fun, engaging, addictive and absorbing. One minute I can be sitting at the desk in my small study in Cumbria, recording my thoughts into my desktop computer. Within the hour, people all over the world can be listening to my content, then sharing and commenting on it on social media. That’s more powerful than anything I was able to deliver during my 18-year career in the BBC working as a radio presenter, journalist and producer.

      To achieve this remarkable feat of broadcasting, I don’t need a team of scriptwriters and engineers. There’s no need for a studio or a big radio mast; in the 21st Century this can all be done from the comfort of your own home and you don’t need any special training or qualifications to do it. If you’re happy to speak into a microphone and you’ve got some basic web skills – nothing more challenging than being able to make a listing on eBay or post on Facebook – then you really do have the prerequisites to podcast.

      Add to that an almost obsessive passion about your subject - and believe me, there really is no topic too obscure to find a podcast audience - then you have everything you need to set up your own show. If there’s one sense I want to leave you with by the time you finish reading this book, it’s that you can start a podcast, with virtually no expense and zero experience, and before long you too can be sharing your show with an international audience.

      I worked in radio broadcasting for many years with the BBC and I’ve published well over 400 individual podcast episodes at the time of writing this book. I’ve built my entire career around communicating through words and audio, and now I want to share that experience and passion with you.

      I’m hoping you’re here because you can’t wait to set up your own show and start sharing it with the world. If so, you’re in the right place. Let’s get started with the basics.

      Before you read on ...

      If at any point you’re reading this book and you think to yourself: I wish he’d put a weblink in there, then worry not. Weblinks in ebooks and paperbacks are horrible to manage, so I have placed every single weblink connected with this book – and a lot of extras which I don’t mention – on the accompanying website at PaulTeague.net/POD. So that’s it; one weblink to rule them all. It also means I can add cool new stuff in future months.

      Why should you start a podcast?

      We all have different reasons for wanting to podcast. Hopefully, there’s a topic which you feel passionate about, that’s always the best place to start. As a rule, it needs to be the sort of thing that you can talk about, read about and think about for hours on end without getting bored. Is there something like that in your life?

      The reason I ask is because you’re going to know every inch of that topic by the time you hit episode 100. How will you feel about your subject by the time you reach episode 500? If that prospect excites you, rather than frightens you, you probably have a great contender for your podcast’s subject matter.

      The truth is, unless you get very lucky, you will probably not make money for some time when you start podcasting. It’s best to base a show on an interest that you’re passionate about, rather than as a route to fast and massive riches; that doesn’t happen to most people. However, it certainly doesn’t mean that you can’t make some money from your podcast. I’ll be telling you all about that later in this book.

      When I launched Self-Publishing Journeys, these were my aims:

      
        
        1) To speak to other self-published authors and learn from their experiences.

        2) To promote a paid self-publishing course through the podcast.

        3) To promote third-party products on the podcast website from which I take a small commission.

      

      

      I achieved all of those objectives in the early days of the podcast, but it didn’t take too long until I’d changed my course. I soon discovered that there’s much more to a podcast than making money. Podcast bring all sorts of hidden benefits which I’d never have realised if I hadn’t started the journey in the first place:

      1) Podcasts are superb for networking – my podcast has enabled me to speak to authors who are much more successful than I am and therefore give me a personal, 1-1 masterclass with them for free.

      2) I have connected with other authors and editors who have enhanced my writing life through their skills and assistance. My two collaborative writing ventures came as a result of my podcast and I found two editors through my show.

      3) My podcast gave me the credibility to do things that were far beyond my level of success. I have represented The Alliance of Independent Authors, presented to delegates at The Society of Authors, and shared the stage three times with bestselling authors at Amazon UK events.

      4) I’ve made some great friends in my industry. I can attend writing events and people recognise me from my voice.

      5) I’ve been paid for consultation by podcast listeners, without me ever having to sell it as a service. People come to me; I don’t have to sell anything to them.

      I posted my first blog post in 2009 and have blogged on and off for the past decade, without consistency or any particular strategy. I can tell you that in two decades of online working, and having spent all those years in radio, I have never been engaged in any activity which connected so intimately and closely with the audience. Podcasting is remarkable. It’s my favourite way of creating content and communicating with fellow enthusiasts in my chosen niche, which is all rather convenient, because it’s just like running my own radio station – without the engineers, the hassles of a day-job or the boss shouting at me down the telephone because I played a Toyah CD and he doesn’t like Toyah. And yes, that did really happen.

      What is a podcast anyway?

      I’m hoping that if you’re reading this book, you’re already a listener to podcasts. If you’re reading this and you’ve never listened to a podcast before, I suggest you make that your next step before you read on any further. Please make sure you’ve found some shows that you enjoy and spend some time listening to them. It would be very unwise to start your own podcast before you’ve got a firm grip on what they are and how you access them as a listener.

      It’s important that you do this as basic homework because it’s good to have an idea of what you’re aiming for in your own show. We’re going to have to think about show format, the number of presenters who will anchor the show, whether to include jingles, episode release intervals and all sorts of other factors. You need to have a good idea of what works for you personally before you launch off into space with your own show. Remember, I want you to succeed at this.

      I tend to avoid getting too academic about things, preferring to leave that to the professors and lecturers. Here’s my best shot at a definition of podcasts, using Wikipedia as my inspiration and guide:

      Podcasts are digital audio files which are released in an episodic series. They can be listened to on mobile phones, desktop computers, laptops and tablets. The best way to consume them is via a subscription which allows new episodes to be automatically delivered to the listener on publication.

      It’s a bit like radio, only it’s not live and you listen on your phone or computer. The other big deal from my – and your – point of view, is that anybody can do it. You don’t need to be a company, a brand, a corporation or anything posh like that to start a podcast.

      I like to use the word democratisation when referring to podcasts. In simple terms, that means you and I can do this, using only our phone or laptop, from the comfort of our kitchen or living room.

      Podcast examples

      Even if you don’t listen to podcasts you may have heard of some of the biggies in the media. Podcasts have gone mainstream, they’re the ‘must-have’ for every business because they connect with audiences in a way that wasn’t possible before.

      The award-winning Serial podcast is probably one of the most widely talked about podcasts in recent years. It combined investigative journalism with great storytelling in order to tell a true story over the course of a single season.

      This American Life is a hugely popular podcast in the United States with – wait for it – around one million listeners downloading each episode. That’s a bigger audience than most radio stations have. And you can replicate that from your front room.

      You will, no doubt, have your own favourites. You’re only going to see more podcasts like these, not fewer. There are some very good reasons for this too.

      Podcasting boom time

      If you subscribe to Netflix or any other on-demand TV series you’ll already know how great it is being able to access the TV that you want to watch, 24/7, without schedulers placing adverts in your way or forcing you to wait a week between episodes.

      When I was a kid, I actually gave up horse riding lessons because they clashed with a TV series I was desperate to see. Now, no jokes about my age please, but in those days, we didn’t have videos or hard drives; if you missed it, you missed it.

      They were the dark ages of TV. Those of you who binge-watch series will know what great joy comes from watching TV on your own terms.

      Now think of radio, which has been slower to catch up.

      You have to tune in a radio, which sometimes catches and often loses the signal, only to listen to some self-opinionated presenter who forces their choice of music upon you, speaks over the intros and outros, and then decides what the topic of conversation is for the day. Now, don’t get me wrong, that’s how I made my living for years. But that model is long past its sell-by date, and that’s where podcasts come in.

      Podcasts are Netflix for the ears. You get to choose the topic, the presenter – or presenters – and the time and place that you will listen. Can’t get to sleep and want to listen at three o’clock in the morning? No problem with a podcast. Like the topic, but hate the presenter? Just find another podcast on the same topic until you find a presenter that you like. I’m going to use that word again – democratisation. That’s what has happened with podcasts. The listener is firmly in the driving seat, but so is the presenter. The listener gets exactly what they want when they want it, and however many times they want to listen to it. People like me and you get to take a piece of the action too. I’ve seen and studied radio station listening figures for more hours than I care to remember and I can tell you that I reach more people through my home-made podcast than I used to reach on the teatime show on a local radio station which shall remain nameless.

      Podcasts are all around you too. We’re all aware of Apple Podcasts, the ruler of them all, but Google also has a podcast channel now (more about that very important move later), and so does Spotify. These aren’t tiny operators; when Google moves in, you know something big is brewing.

      Podcasting benefits

      I mentioned earlier that podcasts are the best thing I’ve done in my business, bar none. Podcasts, in my opinion, are better than blogging, yet the way I’m going to tell you to set up your podcast will make it every bit as good as blogging, just a little easier to maintain.

      If you asked me to pick the one best thing about podcasts, I’d say it’s connection. There’s something about having a podcast host’s voice in your ear that creates a familiar and intimate relationship with them, more than a blog post or book could ever do. When you listen to my podcast you hear my voice, warts and all. You hear me as I speak naturally, chatting only to you, directly in your ears via your earbuds. You can tell if I’m being phoney, you get to decide if you love or hate my voice, if you like me or hate me, or if you think I’m talking non-stop rubbish or wall-to-wall pure gold. It’s like having a friend in the room. If people connect with you on a podcast, they tend to become very dedicated to your show.

      I’m a huge consumer of podcasts, I listen to them whenever I’m walking or running alone, and they keep me company late at night if I can’t sleep. At the time of writing this sentence, I have 29 podcast subscriptions on my phone, and I have already consumed four different shows on this day alone. I have been listening to three of those podcasts for more than four years. I have met several of the hosts of those podcasts, and I am responsible for three of those podcasts being set up in the first place. Now, how’s that for connection?

      Why podcasts work

      There’s a saying in business that for prospects and customers to buy from you they need to know, like and trust you. Ring any bells? That’s exactly what you get from a podcast, once you’ve established that intimate connection with the audience. They get to know you and, if they decide they like you, they’ll soon get a sense of your authenticity and learn to trust you as a great source of knowledge, tips, advice and information.

      This is where podcasts work best. The lovely thing about them is that if people don’t like what you’re doing, they just tend to unsubscribe and find something that they like better. No moaning, no trolling, no hassle; they just move on and leave your show alone for the most part. But if they decide they like you? You might have just found a friend for life!

      Podcasts as a hobby

      Before we start to get our hands dirty, I want to stress one very important principle. You may wish to start a podcast as a hobby because you’re passionate about a particular topic and you just can’t get enough of it. I want to emphasise from the outset that it’s absolutely fine to do that. You can start a podcast and never make a penny from it, and in some respects that’s often the best motivation to get started. Many podcasters have found that doing just that has brought sponsorship and financial offers their way, and if that happens to you, I’d like to be the first to congratulate you. It’s an important point though; you do not have to make any money, sell any products or sign up clients to any course or service if you have a podcast. If you just love your subject, that’s fine.

      As we progress through this book, you’ll constantly hear me referring to podcasts as a business. If you’re a hobby podcaster, just take what’s useful and leave what’s not. Even if you are a hobby podcaster, it’s still good to see how best to set things up. But when it comes to your show, follow the set-up process, launch your podcast and just enjoy sharing all that wonderful knowledge and passion for your subject. And if you ever do decide to ramp things up, just turn back to the relevant chapters and you’ll know exactly how to take things forward.

      Your podcast’s purpose

      Why are you starting your podcast? Seriously, what’s the point of it? I don’t mean to be rude, but I hope you’re not doing it just because it’s more interesting than watching paint dry.

      It’s important to have a clear idea of why you’re setting up your show. It doesn’t matter hugely what that purpose is, but it’s good to be clear. For example, the purpose of my self-publishing podcast diary is to allow new and aspiring indie authors to listen in on my self-publishing author journey in order to share what I’m doing, pass on tips and techniques, and let them know that they’re not alone as new and inexperienced writers.

      The purpose of my self-publishing interview episodes is to connect with indie authors who are at a similar stage to me – or more advanced than me – in order to share their writing journeys and to learn – and share – their best tips and techniques.

      Finally, the purpose of my crypto podcast was to collate, share and discuss the most important weekly developments in cryptocurrencies in order to educate myself and the new-to-crypto audience.

      You’ll notice that sometimes my purpose is self-centred. One of the benefits of running your own podcast is that you can connect with people who are much further ahead than you are and a lot more experienced. Your show can be an excellent channel for securing no-cost consultancy from industry titans. I learn all the time from my podcast guests, whatever stage in their career they’ve reached. As well as providing what I hope is a useful service to other writers, I also get a lot of benefits myself.

      Try writing a sentence like my examples above. All of this will help to clarify your purpose and desired podcast outcomes.

      Podcasting’s hi-tech future

      There are some technical reasons why you need to pay attention to podcasts. Do you have a voice assistant yet? If the answer is no, think again. If you have Windows 10, you have Cortana on your desktop computer. That’s voice-activated. If you have an Apple device, you have Siri. Perhaps you have a Google Assistant or Alexa or something else in your house that’s voice-activated.

      This concept is known as ‘voice-first’ and it’s only going to grow bigger and more pervasive in our lives.

      Voice is big and it’s going to grow more dominant. And here’s the kicker: Google is now evolving its search engine algorithms to take account of the changes voice-first is making in our lives. Where once we typed words into a little box on the Google search page, in future, we’ll just speak the words. Only, when we speak, we use different words to when we type, and Google is already adjusting for this.

      Strategically, Google is increasingly going to be indexing voice-based search results. That means your keyword-rich, SEO-friendly podcast episodes are going to start appearing in Google search results. Who do you know who runs their own podcast? Are your business competitors running their own podcast? The answer to those questions is probably no, which means podcast hosts have first-mover advantage in the brave new world of Google’s audio-first search results.

      Key points

      
        	Podcasting and audio are experiencing a boom time. Now is a great time to get started.

        	You can podcast for fun or you can podcast with the aim of making money. It doesn’t matter if you treat it as a hobby or a business, but it is best to be passionate about your subject.

        	Podcasts are much more effective than blogs for engaging with your audience.

        	It’s best to be clear about your podcast’s purpose before you start work on your new show.
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      If you just want to get on with the ‘how-to’ element of podcasting, you have my permission to skip this chapter and head directly for Chapter 3. However, if you’re the type of person who wouldn’t buy a car without knowing its service history first, you’ll want to read on. It would be rude of me to write a book and not tell you who I am and why I’m suggesting to you that I can help you to get your first podcast underway. After all, you wouldn’t take medical advice from a car mechanic or dental advice from a dog groomer, so why should you listen to me when it comes to podcasting advice? This is the chapter in the book where I convince you that this isn’t just a theoretical book, or one where I assembled all the good bits from other peoples’ books. I know what I’m talking about because I’ve been doing this professionally for over a quarter of a century now.

      I’ve been speaking into microphones since I was ten years old. Little did I know when I recorded my pretend radio shows into the cassette player at primary school that it would eventually lead to a career in broadcasting with the BBC and ultimately, to me hosting my own podcasts.

      In those early days, I would mimic what I’d heard on the radio and try to replicate it via a cheap microphone and compact cassettes which had a terrible habit of slurring and getting chewed up. Those childhood attempts at broadcasting could only be heard by an audience located in the immediate proximity of the small speaker that was mounted into the cassette player.

      Fast forward over forty years, and these days I can record my podcast episodes on a handheld phone that’s about one-twentieth of the size of a cassette player and within minutes it can be listened to by an audience throughout the world. No jamming or slurring either, unless the presenter is having a bad day. My podcast statistics inform me that I have listeners in the US, Canada, New Zealand, Australia, France, Spain, India, and even the occasional download in China, Russia, Brazil and Argentina. That’s remarkable for a guy like me who grew up trying to nurse chewed up compact cassettes back from the dead, and who once had to broadcast with the help of the BBC to reach an audience beyond my front room. These days I can record a show at my kitchen table, and it can be downloaded onto phones and laptops throughout the world in a matter of minutes, using only basic equipment and with not an engineer in sight.

      This is the true democratisation of audio and it means that if you have a burning desire to get your content out into the world, you can do so today, using equipment that you probably already own. In this book, I’m going to tell you exactly how it’s done and get you started on your own broadcasting journey, even if you’ve never been near a microphone before.

      My broadcasting background

      It was a natural progression from cassette recorders to a career in radio. I never wanted to be on the TV, it was always about audio for me. That might seem strange as TV always seems more glamorous to most people. But that never bothered me, I was radio through and through. TV is a different beast, requiring lots of messing about with cameras, lighting, framing shots and getting things just right. In radio, you went on air and you were directly through to your audience. There’s no fuss, no nonsense, you press the switch to go live and you’re in cars, kitchens, living rooms and cafés immediately. I always loved that directness about voice-only broadcasts, and it’s continued with podcast creation.

      I progressed from creating rough and ready shows on cassette recorders to being a teenager who began to write and contribute to my secondary school magazine, eventually setting up a mobile disco with a school friend at the age of sixteen. Two years after, I was given the opportunity to stand in for one of my dad’s friends on a local hospital radio station. It was a half-hour show, with speech and music, and I was terrified. It was live, no dry-runs, and I still have the script and cassette recording of my first ever broadcast. And no, you can’t hear it. I can’t believe how young and nervous I sound when I listen back to it. But I’d caught the bug, I loved it and wanted more.

      I applied to colleges based on their having student radio stations, what I actually studied was always secondary to the burning ambition to start a career in broadcasting. It took me nine years to land a job in radio. I broadcast live radio shows on University Radio Bailrigg at the University of Lancaster for the four years of my teaching degree, mostly on Saturday mornings. I still have show tapes. We had amazing fun making those shows.

      When I left college and began teaching, I continued to keep my foot in the door at the university’s student radio station, broadcasting shows on Sunday evenings. I’d had an early skirmish with the BBC in my final year at college, but I messed up the interview and was ill-prepared for it. Eventually, they gave me a job at the age of 27, after I left teaching to take a Postgraduate Diploma in Radio & TV Journalism in Preston in 1990.

      From 1991-2010 I was employed by the BBC, an achievement of which I’m incredibly proud. It took many years of commitment to land that job and I enjoyed a wonderful broadcasting career with the corporation. I must have broadcast thousands of hours of live radio. I’ve interviewed politicians, celebrities, rock stars and many hundreds of ‘ordinary’ people with remarkable stories. ‘Ordinary’ people usually have the best stories, by the way. I’ve presented breakfast shows, phone-in shows, gardening shows and religious shows covering all sorts of topics and issues. I’ve done hard-hitting journalistic interviews, delicate emotional interviews, painful interviews with unwilling guests and – perhaps the most challenging of them all – teasing full sentences from children.

      I’ve recorded interviews under enormous time pressure, dealt with legal hot potatoes live on air, managed every technical nightmare that you can think of and even interviewed a gangster. He was even so good as to reassure me that people like him tended not to seek out people like me. Thank goodness for that!

      So why am I telling you all this? After all, you’re not interviewing me for a job. There are two reasons for me sharing this information about my broadcasting background. Firstly, to reassure you that this is not an academic or theoretical book. I’ve been in the trenches. The BBC paid me for eighteen years to put my voice on the radio and coach other people on how to do it. Secondly, after all that time broadcasting, I’d like to think I have a reasonable idea of what I’m talking about by now. I can share everything I’ve learnt from many years stuck in front of a microphone and a lot of those tips will be insider secrets, the type of knowledge you’d only get if you’d worked in broadcasting. And the BBC is no amateur outfit; they know their stuff.

      My podcasting experience

      I took voluntary redundancy from the BBC in 2010 because my work had evolved from radio broadcasting to working on the web. In my later career, I was learning how to live-stream radio broadcasts and place audio files onto servers so that they could be accessed all over the world. My web team and I won an international Webby Award for our online work, for making early and innovative use of audio and video technology. We even got a trip to New York on expenses in order to pick up the award.

      It makes perfect sense then that, at some point, my radio and web careers would merge to create a new, leaner and much more modern hybrid. Podcasting was the natural culmination of all that experience, but it took me a little while to get there.

      My first foray into the world of podcasting was with a test interview in 2009. It was early days for podcasting back then and nowhere near as easy as it is now to set up and sustain an online show. I recorded an interview with a UK-based Multi-Level Marketer and that episode was released in July 2009, a year before I moved on from the BBC. It was recorded on Skype and probably edited using the same software that I’ll be recommending to you later in this book.

      So why didn’t I carry on podcasting? Well, I realised immediately that sustaining that level of output was going to take some commitment and I wasn’t certain I was up to it at that time. Fast forward to April 2016 and I finally bit the bullet. I launched my Self-Publishing Journeys podcast (at PaulTeague.net/podcast) in April 2016 and I have never missed recording a weekly episode to the present date. In addition, I set up and ran a second podcast for a year in 2018, and this show ran for 74 episodes. At the time of writing this book, I have produced, recorded and released over 400 podcast episodes. That takes some commitment, which is why I shied away from podcasting when I first tried it out in 2009.

      My training experience

      The last part of my resumé is my teaching and training experience. While I was working hard to break into radio, I trained and worked as a teacher. As an author and digital marketer, I now work with creatives and local businesses in order to teach them about websites, social media, podcasting, e-learning products, webinars and everything else that you can do on the internet.

      As a trainer, I specialise in making technical subjects simple, accessible and understandable. There’s nothing worse than talking to somebody in the IT department at work and they proceed to overwhelm you with all sorts of technical gobbledegook that you simply don’t need to know.

      I’ve taught hundreds of local businesses 1-1 and many more via webinars and online training materials about how to do this stuff. I make it simple, navigate through the tech speak and nonsense to tell training clients what they need to know, what they can ignore and how to get started fast. That’s the approach I will be bringing to this book. I will not be attempting to amaze you with my technical prowess. Instead, I’ll set you on a clear path to starting a podcast and releasing your first episodes as fast as possible. I’ll also be passing on lots of great broadcasting tips along the way.

      How I can help to get you podcasting fast

      Hopefully, I’ve managed to convince you that I ought to know what I’m talking about. I hope that you’re raring to go by now. However, I am definitely not an audio engineer or an acoustics professional, so when it comes to getting all fancy with microphones that are the size of a tennis racket and recording environments that look like the Sydney Opera House, I’m not your man. But that’s for a very good reason; you simply don’t need any of that stuff to get started in podcasting.

      When I started my podcast, there was a statistic doing the rounds that the average podcast didn’t last for more than ten episodes. Now, I don’t know the source of that statistic or even how current it is, but it serves as a useful baseline regardless of where it came from. The chances are you won’t last beyond ten episodes. I repeat that statistic not to put you off, but to focus your mind on what’s most important about this business. It is not setting up a fancy studio, posing with an expensive microphone and imagining you’re a hotshot presenter at the top of your game. The biggest challenge when you start podcasting is going to be starting and sustaining your new show. Focus on the show first, then get fancy with the equipment once you get bitten by the bug and you’re sure you’re going to keep it up.

      There’s another phrase I love when it comes to starting a new hobby: all the gear and no idea. Don’t be that podcaster. I’m going to guide you through everything you need to start, sustain and enjoy podcasting. I’m going to show you how to do it on the smallest budget possible. I’m also going to give you so many tips to make the process manageable that it will give you the best chance possible of beating my own output of over 400 podcast episodes and counting. I really want you to succeed in this journey; believe me, expensive kit is definitely not the most important factor in that process.

      How this will work

      It’s time we got started! As you can probably tell already, I’m going to give short shrift to a lot of the nonsense surrounding podcasting. What follows in this book is a step-by-step, simple and cheap process to get your first podcast up and running. I’ve done this before too. I set up a corporate podcast in my home county in the UK which receives thousands of downloads and is more successful than any of us ever expected. I coached a colleague in how to manage the podcast and he now handles the entire process on his own and loves every moment of it. As a former newspaper reporter, he’s found a new lease of life as a podcaster and I love seeing the satisfaction he gets from it. I taught him all the processes I’m going to share with you in the following chapters; this stuff works.

      I have also coached author friends on how to set up their own podcasts and it has been gratifying to see that they’ve been able to work through the notes cobbled together during our chats to get their own products recorded and launched using the techniques I taught them.

      It’s high time I wrote all this down and shared it with a wider audience.

      Bootstrapping podcast principles

      I want you to get podcasting as fast as possible. I want to remove all the technical hurdles, the decisions, the geekery and the confusion. My aim is to lead you towards releasing your first episodes in as short a time as possible, telling you what’s important and what’s not, and removing all the barriers that might get in your way. To enable us to take that journey together, I want to introduce you to a concept known as bootstrapping.

      Now, I’m a big fan of bootstrapping, it’s the way I built my Facebook software when I was an internet marketer and the technique I used to build up my writing business. In simple terms, it means we don’t spend money that we haven’t earned. It’s a solid business principle and will keep any extravagant excesses firmly in place. Now, if you’ve got loads of money to spare and you can afford to blow £500 on a microphone for a podcast that you might never get around to launching, by all means, be my guest. But if you’re on a tight budget and you really need to get your podcast up and running without spending a fortune, then listen up.

      I’m going to show you how you can get started for the price of a Logitech headset – presently about £30. Seriously, a podcast needn’t cost any more than that to set up. I can even tell you where to get free hosting for your episodes and free editing software, though those recommendations will come with some cautionary notes.

      When we bootstrap a business, we put as little of our own money in upfront and we adopt a principle that the business has to earn money before we spend it. Instead of encouraging you to go out and spend a fortune on equipment that you don’t need – and it’s certainly possible to do this if you really want to – I’m going to encourage you along the nursery slopes getting things underway quickly so that you’re in a position to take your podcast message out into the world and begin the process of sharing your knowledge, your products or your services. We’ll be doing that without breaking the bank.

      Key points

      
        	Avoid all the gear and no idea. Make sensible decisions about the tools you use when you start podcasting.

        	Adopt bootstrapping principles – don’t spend money on your podcast that you don’t have. Wait until you have launched your first episodes before increasing your ambitions too much.

        	I’ve worked in radio for almost two decades and have produced and recorded over 400 podcast episodes, so you’re in safe hands as I guide you through this process.
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