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			Introduction

			Let’s be real—starting a business sounds great until you check your bank account and realize you have about enough money for a cup of coffee (and maybe not even the fancy kind). But here’s the good news: some of the world’s biggest businesses started with nothing. No investors. No trust funds. Just determination, creativity, and a whole lot of hustle. If they can do it, why not you?

			This book is not about waiting for the “perfect time” (spoiler: there isn’t one) or hoping a rich relative leaves you a small fortune (another spoiler: probably not happening). It’s about taking action with what you have right now—even if what you have is just an idea, a laptop, and an unreasonable amount of caffeine. Whether you want to start an online store, a consulting business, a food cart, or the next big thing in tech, this book will show you exactly how to do it on a shoestring budget.

			You’ll learn how to bootstrap like a pro, market yourself without spending a fortune, and turn rejection into motivation instead of an excuse to binge-watch Netflix. You’ll also discover real-life stories of entrepreneurs who built multi-million-dollar businesses from nothing—so you know it’s possible (and that you’re not alone in this crazy journey).

			Most importantly, this book is your roadmap. It’s packed with practical steps, proven strategies, and no-nonsense advice to help you turn your idea into a real, money-making business—without maxing out your credit cards or selling a kidney. So, if you’re tired of just thinking about starting a business and you’re ready to actually do it, turn the page. Your future CEO self is waiting.

			ABMeneses

		


			Why You Don’t Need Money​ to Start a Business
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			Picture this: You’re sitting at your kitchen table, staring at your laptop, dreaming of starting your own business. Maybe it’s a bakery, a tech startup, or a dog-walking empire (hey, no judgment here). You can already see it—your name in big, bold letters, customers lining up, your bank account overflowing with success.

			Then, reality hits. Hard.

			You check your bank account, and it’s looking at you like a disappointed parent. There’s just enough money for rent, groceries, and maybe a splurge on an extra guacamole add-on (because you deserve nice things).

			“I need money to start a business,” you sigh, dramatically closing your laptop and reaching for a tub of Ben & Jerry’s, fully prepared to drown your dreams in cookie dough and self-pity.

			But hold on! Put that spoon down. What if I told you that some of the world’s most successful businesses started with less money than it costs to buy a decent pair of shoes? That’s right—no trust fund, no rich uncle, no shady lottery winnings. Just grit, creativity, and a whole lot of hustle.

			Think you need a fortune to build a fortune? Think again. Here are some wildly successful entrepreneurs who started with almost nothing but ended up with everything.

			Before he was a millionaire investor on Shark Tank, Daymond John was just a guy with an idea and no money. He noticed that hip-hop culture needed its own fashion brand, so he started making hats himself, sewing them in his mother’s house. With just $40 worth of fabric, he created his first batch and sold them on the streets of Queens.

			When demand skyrocketed, his mom took out a mortgage on their house to fund the business (talk about supportive parenting). Fast forward a few years, and FUBU (For Us, By Us) became a $6 billion brand.

			Jan Koum, the co-founder of WhatsApp, grew up in Ukraine and immigrated to the U.S. with his mother. They lived on food stamps, and he taught himself computer programming as a teenager. After working at Yahoo for years, he and his co-founder, Brian Acton, started WhatsApp with almost no funding.

			They were rejected by Facebook when they applied for jobs, but in a twist of fate, Facebook later bought WhatsApp for $19 billion. So, if you ever get turned down for a job, just remember—you might end up selling your own company to them one day.

			Sophia Amoruso started her business the way many of us start our side hustles—by selling things online. She was broke, working odd jobs, and dumpster diving for food (yes, really). One day, she bought a vintage jacket for $9, sold it for $600 on eBay, and realized she had a knack for finding and selling vintage clothing.

			That small idea turned into Nasty Gal, a multi-million-dollar fashion brand that made her one of the youngest self-made female entrepreneurs. All from flipping thrift store finds.

			Kevin Plank, the founder of Under Armour, started his sports apparel brand in his grandmother’s basement. As a former college football player, he was tired of sweating through cotton shirts and came up with a moisture-wicking alternative.

			With just $20,000 in credit card debt and a trunk full of prototypes, he drove up and down the East Coast selling his shirts out of his car. His persistence paid off, and today, Under Armour is one of the biggest sportswear brands in the world.

			If these business legends could do it, so can you.

			If you’re waiting for the perfect time, the perfect budget, or the perfect plan, you’ll be waiting forever. Some of the biggest businesses in the world started with nothing but an idea, a lot of hustle, and sheer stubbornness.

			So, open that laptop again. Write down your idea. Make a plan. And take the first step.

			You’ve got this. (And yes, you can still eat the ice cream—just as a victory snack instead.)

			The Myth of the Money Monster
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			Let’s address ​the elephant in the room: the idea that you need a mountain of cash to start a business. This myth is as old as time—or at least as old as the first person who tried to sell a rock to their neighbor. But here’s the truth: Money is not the key to starting a business. Resourcefulness is.

			Think about it. Some of the biggest names in business started with next to nothing:

			Howard Schultz couldn’t afford Starbucks—so he built it. He wasn’t the founder, but when he saw the potential in a small Seattle coffee shop, he hustled to buy it and turned it into the global coffee empire we know today.

			Richard Branson started Virgin Records in a church basement. With no business experience, he sold discounted records by mail order and turned it into a billion-dollar brand spanning music, airlines, and space travel.

			Madam C. J. Walker built a haircare empire from her kitchen. As the daughter of formerly enslaved parents, she mixed her own hair products at home and became the first self-made female millionaire in America.

			Colonel Sanders was broke and living in his car at 65. After years of failures, he convinced restaurants to franchise his fried chicken recipe—turning KFC into a fast-food giant.

			These folks didn’t wait for a magical pile of cash to fall from the sky. They rolled up their sleeves, got creative, and made it happen. And guess what? You can too.

			Wh​y? Starting with No Money is Actually an Advantage

			Now, you might be thinking, “But wouldn’t it be easier if I had money?” Sure, having cash can make some things easier—like hiring a team or buying fancy equipment. But starting with no money forces you to do something magical: think outside the box.

			Here’s why having no money is secretly your superpower:

			You’ll Focus on What Really Matters: When you’re bootstrapping, you can’t afford to waste time or resources. You’ll focus on solving real problems for real people—which is the heart of any successful business.

			You’ll Be More Creative: Necessity is the mother of invention. When you don’t have money, you’ll find ways to do things for free or cheap. (Hello, bartering with your graphic designer friend for a logo!)

			You’ll Build a Lean, Mean Business Machine: Without the cushion of cash, you’ll learn to operate efficiently from day one. This sets you up for long-term success.

			Th​e “But What About…” Excuses
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			I can already hear the excuses forming in your mind. Let’s tackle them head-on, shall we?

			“But I need a fancy office!”

			Nope. You need Wi-Fi and a laptop. Coffee shops, kitchen tables, and even your car (parked outside a library with free Wi-Fi) are all valid offices.

			“But I need to hire a team!”

			Not yet. Start small. Do everything yourself at first. When you start making money, you can reinvest in hiring help.

			“But I need a website!”

			Sure, but you don’t need a $10,000 custom site. Start with a free WordPress theme or a simple landing page.

			“But I need inventory!”

			Not necessarily. Dropshipping, print-on-demand, and pre-orders are all ways to sell products without upfront costs.

			​The Secret Sauce: Hustle + Creativity
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			Here’s the thing: Starting a business with no money isn’t about what you don’t have. It’s about what you do have:

			Your Skills: What are you good at? Writing, designing, coding, baking, organizing? Use that.

			Your Network: Know someone who knows someone? Leverage those connections.

			Your Time: You might not have money, but you have time. Use it wisely.

			And let’s not forget the most important ingredient: Your Hustle. Starting a business with no money isn’t for the faint of heart. It’s for the bold, the scrappy, and the slightly crazy. It’s for people who are willing to knock on doors, cold-email strangers, and work late into the night.

			What​’s in This Book for You?

			This book is your roadmap to turning your “no money” problem into your greatest advantage. We’ll cover:

			•	How to find a business idea that doesn’t require upfront cash.

			•	How to validate your idea without spending a dime.

			•	How to market your business for free (or almost free).

			•	How to make your first sale without a fancy website or inventory.

			•	And much, much more.

			By the time you finish this book, you’ll have a clear plan, actionable steps, and the confidence to get started—no money required.

			Le​t’s Get Started

			So, put down that ice cream (okay, maybe just one more spoonful), and let’s get to work. Your dream business isn’t going to build itself. But with a little creativity, a lot of hustle, and this book as your guide, you’ll be well on your way to making it happen.

			Remember: 

			The best time to start was yesterday. 
The second-best time is right now. 

			Let’s do this.

			Chapter​ 1  
Find Your Business Idea
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			So, you’ve decided to start a business with no money. Congratulations! You’re officially one step closer to joining the ranks of the world’s most legendary entrepreneurs—like the guy who invented the Snuggie (because apparently, regular blankets weren’t lazy enough).

			But before you start sewing sleeves onto blankets, let’s talk about the first (and arguably most important) step: finding your business idea.

			Now, you might be thinking, “But I don’t have a groundbreaking idea! I’m not the next Elon Musk!” And to that, I say: Good. The world already has one Elon Musk. What it needs is you—your unique skills, your perspective, and your ability to solve problems in a way no one else can.

			Start with What Yo​u’ve Got

			Let’s play a little game. Grab a piece of paper (or open the Notes app on your phone—we’re modern here) and write down the following:

			Your Skills: What are you good at? Are you a whiz at Excel? A master of sourdough bread? A wizard with social media?

			Your Passions: What do you love doing? If money weren’t an issue, how would you spend your time?

			Your Resources: What do you already have access to? A laptop? A camera? A killer collection of vintage records?

			Now, look at your list. See any patterns? Maybe you’re great at baking and love hosting dinner parties. Boom—personal chef or meal prep service. Maybe you’re a spreadsheet guru who loves helping people organize their lives. Hello, virtual assistant or productivity coach.

			The point is, your business idea doesn’t have to be revolutionary. It just has to be yours.

			Solv​e a Problem - Preferably One That Keeps People Up at Night

			Here’s a little secret: The best businesses solve problems. Big problems, small problems, weird problems—it doesn’t matter. As long as you’re making someone’s life easier, better, or more fun, you’re onto something.

			Think about it:

			Uber solved the problem of hailing a cab in the rain.

			Airbnb solved the problem of overpriced hotels and boring travel experiences.

			Snuggie solved the problem of… well, cold arms while holding a remote.

			So, what problems can you solve? Start by asking yourself:

			What annoys me on a daily basis?

			What do my friends and family complain about?

			What’s something I wish existed but doesn’t?

			For example, if you’re a parent who’s tired of packing school lunches, maybe there’s a market for healthy, pre-packaged lunch kits. If you’re a pet owner who struggles to find stylish yet functional dog gear, maybe you’ve just stumbled onto your next business idea.

			Validat​e Your Idea 
Without Spending a Dime

			Okay, so you’ve got an idea. Great! But before you quit your job and start printing business cards, let’s make sure it’s actually a good one.

			Here’s how to validate your idea without spending a single penny:

			Talk to People: Ask your friends, family, and random strangers at the coffee shop what they think. (Pro tip: If they offer to pay you on the spot, you’re onto something.)

			Create a Landing Page: Use free tools like Carrd or Canva to create a simple webpage describing your product or service. Add a “Sign Up for Updates” button to gauge interest.
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