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Making a plan for what a company wants to achieve and how it wants to be seen, and working together to achieve these goals.
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In simpler terms, in order to help people, understand how their improvements contribute to the overall picture, it is important to have a clear vision and purpose. People need to know where they are going. They want to know where you're going.
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Vision and goal alignment 
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Means making sure that your long-term objectives and the actions you take to achieve them are in harmony. It involves ensuring that your overall vision, or the big picture of what you want to achieve, is supported by the specific goals you set and the steps you take to reach those goals. This alignment is important because it helps you stay focused and on track towards achieving your ultimate vision.

Typically, you should have a long-term plan for at least five years, and your plan should be broad enough to work with any future business purchases. Consider how you imagine your goals and plans for your business. This could mean being the top seller, not having any warranty expenses, or being completely responsible for everything (Byrne 2012).

Break it down into smaller goals that your employees and departments can work towards. Ensure that your extra objectives are specific and in line with your main business goals by connecting them to the benefits you offer to your customers.

Concrete goals that are in line with the strategies of the organization are important in making improvement a top priority. Stretch goals take big goals and break them down into smaller, easier-to-understand tasks that workers can handle. They are an important way to pass on the values of the organization from higher-ups to the people working at the front. For instance, your employees do not care about being the top supplier in the industry. However, dividing that target into smaller achievements produces measurements. This could mean having half as many mistakes each year or being able to do 20% more work each year. These things can be measured and shown in numbers.

Many companies make a big mistake when they try to make something better without a clear plan to meet customer needs and help the business succeed.

For instance, when someone asks how you can make your work better, the answer might be to shorten the time it takes to set up, use a system where production is based on demand, get rid of unnecessary things on the factory floor, reduce the time it takes to produce, and make work procedures consistent. Although many companies do these things, it doesn't show a good match between their goals and strategies.
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