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A Practical Guide to Building a Sustainable Laser Engraving Business

Author’s Note

The Laser Leap was written to provide an honest, grounded account of what it actually takes to start and operate a laser engraving business over the long term.

There is no promise of quick success, nor is there a shortcut to income. It is a practical distillation of 11 years of real experience — including mistakes, recalibration, and lessons that only time and repetition can teach.

Everything in this book has been learned on the workshop floor and in the business, not borrowed from theory or marketing language.

If you are looking for hype, this book will disappoint you.

If you are looking for clarity, it should serve you well.

Who This Book Is For

This book is for people who:

• Want to understand the realities before taking the leap and spending lots of money

• Value sustainability over speed

• Prefer calm, repeatable systems over constant urgency

• Are willing to learn steadily rather than spectacularly

Who This Book Is Not For

This book is not for people seeking:

• Guaranteed outcomes

• Overnight success

• Passive income narratives

• Shortcuts around learning or effort. There is no shortcut to the acquisition of knowledge.

Ethical Positioning

No one should part with their money under false pretences. That includes buying this book.

This Laser Leap exists to help you decide — with a clear-eyed view — whether this path suits you. That surely is worth the asking price.

Let’s dive straight in.
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​Starting My Own Laser Business

I retired in January 2014 at the age of 65. For a while, retirement felt like bliss. I had nothing to do — and all day, every day, to do it.

If that sounds appealing, let me gently burst the bubble. Doing nothing is not living well. For me, it felt more like slowly fading out. I realized very quickly that I needed something to engage me, to challenge me, and to give me a reason to get out of bed each morning.

In June 2014, I took delivery of a 60-watt CO₂ Chinese laser purchased on Alibaba — sight unseen. I had never even been close to a laser before. I had no real idea what I was getting into, and that was partly the point. I wanted a steep learning curve. I wanted a new challenge.

The machine cost about AUD $8,000 delivered (around USD $5,500 at the time). I reasoned that if I failed to learn how to use it, or simply lost interest, I could sell it and probably lose no more than AUD $2,000. That was an acceptable risk — far less than many people spend each year on golf, boating, or holidays. I was buying a hobby and deliberately setting myself up to learn something I expected would be difficult.

Quietly, though, I hoped I might make something saleable. 

Even if it only covered beer money, that would still be a win.

Today, I operate nine lasers: two CO₂ machines, six diode lasers, and a 60-watt MOPA fibre laser. Together they generate a healthy six-figure annual turnover. I run the entire workshop and business myself — no staff, no debt, no stress. All equipment and stock are fully paid for, and the business has carried no debt for more than a decade.

I could double my turnover if I wanted to work harder. I choose not to. 

That choice, too, is part of what success looks like, for me.

What This Guide Is

If the story you’ve just read about the start of my own business is the kind of story you’d like to be telling about your own laser business one day, then this guide was written for you.

This guide is a distillation of more than 11 years of real, hands-on experience running a laser engraving business, starting from scratch. It brings together the lessons, mistakes, realizations, and practical decisions that shaped my journey — not as theory, but as lived experience.

Across nine clearly structured chapters, you’ll be shown what actually matters when starting and growing a laser business. Not just machines and materials, but the realities that tend to blindside people who think it’s as simple as buying a laser and pressing “Start”.
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