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The Beginning 
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Getting rid of waste makes a business more profitable. Processes are grouped into two categories: those that add value and those that do not. The seven deadly wastes that can be found in any manufacturing process started in Japan and are explained in the Toyota production system (TPS). The most important aim became getting rid of them. For every piece of garbage, there is a way to get rid of it. Managers probably won't be aware of how these problems are affecting them and causing costs to rise. "To get rid of all waste, you need to know where it comes from, why it exists, and how it impacts your business.

During the economic recession, many companies are choosing to abstain from certain actions or practices in order to save money. This could mean firing workers and cutting down on how much they get paid. Actually, those actions might only work for a little while. Later on, the situation might come back and be even worse if the company doesn't change the way it does things, like adopting a culture of always getting better. This brings us back to the reason why the Toyota production system was made.
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Toyota Production System Lean Basics and Values
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Lean is the same thing as the Toyota production system. It has certain rules that every successful production system should aim for. All goals are purposely focused on what the customer wants and needs. The five main ideas of lean are explained below:
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1. Value 
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Means determining what is beneficial or valuable to the customer and what is not. The customer wants something that is good quality, has reasonable prices, and is delivered quickly. The quality of a product or service should always meet what the customer expects. Non-value-added processes are tasks that the customer does not want to pay for. They make the product more expensive and slow down the process.
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2. The value stream 
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Includes all the stages of the process from the supplier to the customer. Each action should make the product closer to being finished and make it more valuable.
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3. Flow
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Take away anything stopping the parts from moving through the manufacturing process. Lean aims to have a smooth and efficient process where each piece of the product is worked on without any delays or mistakes. The goal is to deliver the correct product to the customer promptly. This is achieved by eliminating any unnecessary time, effort, or mistakes throughout the production process.
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