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            There is nothing wrong with being a deep thinker as long as you have a way out.   
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This work emerged from a lifetime of experience assisting organizations, teams, and individuals with finding inventive ways to solve problems more rapidly. As you move from country to country and culture to culture in search of inventive solutions to problems that are more common than one would ever imagine, you begin to notice several patterns emerge that reduce some of the mystery that shrouds the nature and character of human relationships including: How we form them; how we manage them; how we end them, and how we overcome them.  This is the stuff of life. Life is relationship living. In Christianity, we believe in God as Relationship.  

If you ask how I describe human life, I will answer you this way: Life is Relationship. For good or bad, from hope to hopelessness, from self-doubt to confidence, from Ego to Self-Esteem, and from life to death, I would tell you that human life is formed, nourished, developed, enjoyed, and even made miserable through relationship, from birth to death. From the day you meet your mother to the day you meet your undertaker; you pass through life in relationship.   

How you manage your relationships says everything about how you will become a fully human person imbued with the capacity for living a life of significance. We are creatures with the capacity to reason well, true; but human life is considerably more emotional than rational. Rationality is the power we possess to navigate life on a material planet. However, we feel more than we think. We use reason occasionally to assist in decision-making but use our emotions most often to navigate the experiences of our lives.

Think about this: Reason concerns the rules of logic, but emotion flows from the values we hold dear. Emotions represent value judgments, and reason represents logical conclusions, if-then-else. The decisions we make based on value judgements often conflict with the decisions we conclude from deduction or induction. This is how human life is lived on planet earth. I am not so sure.  

All my life, I have been told that the power of reason makes us human. We are the “rational animal”. I guess, then, some people are more human than others. Does this make the artist less human than the scientist? Or are we speaking about the human potential for rational thought so that the scientist is actually a human being and the artist is potentially a human being?  
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Where Do You Fit In? 
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Developing an effective career in Cyber Sensitive Environments requires a combination of soft-skills, hard-skills and personal qualities unimagined only a decade ago. University did not prepare you for this, but Moral Wisdom does.
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Moral Wisdom; Continuous Performance Management; Cyber Security; Insider Threat Prevention; Archetypes; Workplace Relationships; Resilience; Excellence; Existential Hunger; Applied Intuitive Solutions™; Knowledge Base Systems; Mobility; Human Activity Systems; Evolutionary Guidance; Coaching; Trust; Zero Tolerance; Invincible Ignorance; Cardinal Virtues; Sociopath   
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For many reasons, too numerous to mention, as the old saying goes, I had a hard time starting this book. Obviously, sitting down alone with only one’s thoughts and a word-processor for hours at a time is obviously sometimes a painfully and lonely act of self-discipline. When asked why she doesn’t write a book, Jackie Kennedy suggested this herself. Also, writing is not such a glamorous enterprise whenever people become critical of the result.  People take pot-shots at books and their authors all the time, even if the critics have not read a single page from them. Critical people by nature are critical because it is their form of entertainment to be critical, often without good reason.  Furthermore, writing a book becomes so challenging because of the number of books that come out every month, thousands of them. Indeed, so much is written already about Christianity, spirituality, mysticism, faith, and religion.

Who am I to add my two cents worth to the debate?  After so many have said so much about so little for so long, how can I add my thoughts to the mountain of ideas out there already? Moreover, with so much material having been written already, I am forced to wonder whether I can gain the attention and interest of a single reader. It makes me wonder if I will even read it.  Indeed, will I even be heard at all?  More importantly, I wonder if I have anything new or important to say.  Does anybody care enough about Christian Spirituality these days to accept another new book on the topic? Gracious, I know the answer is yes.  

The questions are a bit unsettling. Beyond these obvious questions, of course, is the fact that writing a book is very hard work, even for those who love to write. This list seems endless, spelling, grammar, vocabulary, syntax, editing, and everything that makes writing come together to present powerful ideas that touch the emotions.  I know plenty of reasons for not beginning this book.  Somehow, though, none of them matters.  I am compelled to move forward by the knowledge that something more has to be said about that particular singular person of history whom St. Paul reminds us is simply “a person passing by.”  After all, He is the Alpha and Omega, the Word among us.

“to the predominant part played in that development by the free and prevenient action of the Supernatural – in theological language, by grace – as against all merely evolutionary or emergent theories of spiritual transcendence.” (Reconciling Complexity Science in Organization and Christian Spirituality (2003) Emergence: A Journal of Complexity Issues in Organizations and Management 5 (4), 124-140 E.B. Dent)
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1: Introduction
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Constrained by both time and preference, a significant part of the Christian Community diminishes its religious experience by dismissing historical persons and events that, in the deepest sense possible, formed authentic Christian Spirituality through the centuries.  This especially occurs whenever the believer reduces the working content of faith to only the most recent sources of their experience in response to a preference for the latest religious trends, fads, religious leaders, or political expediencies.  Here, the most dated sources of spiritual thought gain only a cursory examination at the expense of analytic and synthetic depth and internal consistency.  

Indeed, it has become the accepted practice in some halls of religion for believers to avoid formative developments and publications that go back more than one or two decades. One of the benefits of a long life is the ability to witness transgressions of genius through which early contributors of spiritual progress are left behind to make way for the most recent thinkers, irrespective of depth or spiritual expanse and links with historical continuation.

Some within the Christian Family have argued that the desire to go far back in the spiritual past constitutes an error of religious understanding.  This is so because advances in intellectual development and scientific knowledge make the religious past irrelevant.  Echoing David Hume, this restriction to scholarship occurs more from social habit than from the force of academic reason (Murdoch, 1992).  This constraint of preference flows from the fallacy that the best insight or academic contribution must be found in the latest scholarship (Holt, 2005).  However, even those scholars concerned with building memories of the future (Ingvar, 1985) access not only sensory data and foresight, but memory of the past (Fricchione, 2005). 

Authentic believers and advocates of Christian Spirituality do not face this constraint to religious discovery.  For here, Christian Spirituality encourages believers to journey back through the centuries to rediscover the intellectual and spiritual heritage of previous times and from different countries. The pursuit of Christian Spirituality encourages believers to enter a dialogue with all Christians (and non-Christians) from every possible time and place and to encounter anew the formative challenges and solutions that may even obliterate our very own and most cherished assumptions about Christian Spirituality, their implicit self-validating prejudices, and perhaps contrived spiritual comfort zones. Indeed, the historical-contextual approach to defining Christian Spirituality requires serious believers to study Christian “experience as rooted in a particular community’s history” (McGinn, 2005, p. 33).

In discovering what Christian Spirituality means today, we are unwise to ignore what it meant in the past.  For example, what better place to begin our effort in understanding Christian Spirituality than going back to Old Testament times. Why not attempt to place ourselves at the “original site and experience which initiated the historical development of the Judeo-Christian religion” (Savary, Berne & Williams, 1984, p. 13)?  Or, what about considering the link between Christian Spirituality and Mysticism?  Surely the study of this connection might lead us to a deeper understanding of the depths to which Christian Spirituality can take us in building our relationship with God.  If as Underhill reasons that mysticism is “the expression of the innate tendency of the human spirit towards complete harmony with the transcendental order; whatever be the theological formula under which that order is understood” (Underhill, 1990, p. xxi), Christian Spirituality is a particular kind of mystical experience of the expression of the innate tendency to enjoy a completely harmonious relationship with God, the author of the transcendental order.

This book offers a living framework for engaging in an intergenerational and intercontinental dialogue about Christian Spirituality as an Appreciative Human Activity System, a certain type of system we will explore later. As such, this work acknowledges real personalities as formative sources from different historical ages and places, and from several disciplines, who encourage us by their example to enjoy the eternal unfolding of Christian Spirituality.  Faithfully heeding their invitation to discover what is valuable to us from those persons, times, places, and disciplines, this book rises to the contemporary and Post-Modern challenge of describing (rather than defining), experiencing, and expressing Christian Spirituality.

In so doing, this work expands upon the individual believer’s awareness about a way to approach that part of the conversation which seeks to define Christian Spirituality from many different views.  Moreover, this work is interdisciplinary, or multidimensional, in calling upon systems philosophy, psychology, spirituality, history, and theology firstly as collaborating dimensions in finding a solution to the challenge of describing Christian Spirituality as an Appreciative Human Activity System and secondly as environmental components in the design of such a human activity system.

Throughout the centuries, Christians have practiced the art of description to express their faith, discern God’s will and to make sense out of their relationship with God in God’s influence on their lives.  Frequently these descriptions became metaphors of spiritual ineffability such as the dove for the Holy Spirit or the fish for the Christian Community.

“Metaphors matter. A good metaphor captures a snarl of unruly thought and emotion, reducing it to a clear image we get at once and remember,” (Efron, 2005, p. 96).  A good metaphor is one that helps us understand, rather than misunderstand, complexity.  Good metaphors help us see what we have missed before.  Bad metaphors only confuse us even more.

Descriptions have also taken the form of songs such as the Twelve Days of Christmas as a sign of human ingenuity and the need to endure or survive persecution.  With the emergence of positivistic science, however, the early tradition of describing Christian Spirituality using metaphors has given way to the positivistic or empirically based reductionist practice of intellectually defining terms, events, processes, and conditions. While metaphorical description expanded the discussion on the nature and understanding of Christianity, definition reduced the focus.

For many years, the qualitative approach to spiritual description as a Christian tradition took the back seat to the rational scientific approach to definition.  While the process of definition became ever more rigorous through advances in the Philosophy of Science and the acceptance and success of the natural sciences, the same could not be said for the descriptive processes.  Today it is fair to say that definitions of Christian Spirituality have become so numerous that a discussion of them would fill a multi-volume encyclopedia.  Moreover, it appears unlikely that this situation will change any time soon unless some insight emerges that changes the reductionist paradigm-driven understanding of Christian Spirituality.

The systems approach as a descriptive dimension of science may be that emerging insight.  Moving beyond current the current limits and constraints of empirical science while remaining scientific, however, should not produce a description of Christian Spirituality as a “system that can be engineered for our own convenience or as a nuisance to be evaded and manipulated, and in which anything that happens can be fixed by technology and human ingenuity” (Efron, 2005, p. 99).

Another aspect of the systems approach that appeals to me is its relational nature.  Flood and Carson (1988) write that "the rise in systems science, however, is characterized by investigations of a relational as opposed to an experimental nature" (p. 31).  Systems science thus becomes Christian Spirituality’s second dimension as a trans-disciplinary, emergent dimension.  The systems approach employs Relational, Two Dimension, systems reduction in the form of conceptual expansion to describe human activity systems and to design the architecture of the knowledge base of Christian Spirituality as an appreciative human activity system. Two Dimension science, or systems reduction, offers Christian Spirituality a new and powerful paradigm by presenting a systems-based approach to relational investigation and complements the first dimension of science, the received experimentalist approach of the reductionist sciences.  Going beyond empirical science, the systems approach enables a science of Christian Spirituality with at least two dimensions, reductionism and emergence, an expansionism that chases the ever-receding theological design horizon that one approaches in the pursuit of knowledge and truth but never quite reaches.

Previously, it may have been the case as Flood and Carson (1988) discussed that "explicit general recognition of this new systemic scientific approach, which has evolved as a means of dealing with the new kinds of complexity associated with contemporary man, is difficult to find" (p. 31).  As a finely tuned path for managing the design of Human Activity Systems, and describing Christian Spirituality as an Appreciative Human Activity system, systems description rests squarely within the second dimension of science.  

Employing the process of “Relational Reduction”, we can come to understand that Christian Spirituality rests on specialized principles and ideas that are fundamental to the nature of the design and description of Appreciative Human Activity Systems.  I wrote this book to highlight the concepts of the systems approach that make the design and description of Christian Spirituality as an Appreciative Human Activity System possible.

When speaking of design and Design Inquiry, I am not abandoning the received view of science or promoting design and purpose as a new religious experience apart from scientifically organized Disciplined Inquiry.  Collins (2005) and Denton (2005) reinforce this. To reiterate the sentiments of Paul K. Watson (2005):


Design. There, I said it.  A word scorned not just by religion’s cultured despisers, but throughout mainstream science and religion.  It’s tempting to avoid it, but we cannot, for purpose and design are deeply intertwined.  It is no accident that in many people’s minds, purpose is implicated in objections raised against design (p. 301).





Like the descriptions of Human Activity Systems, descriptions of Christian Spirituality emerge from the perspectives of individual observers filtered by their beliefs, attitudes, and so many other formative rational and irrational influences that form human life.

In Human Science, a system is what a system does.  This is a short and powerful statement about an approach to describing Christian Spirituality as a special kind of Human Activity System (HAS). A human systems scientist may be compelled to say that the transformations (or operations) of a HAS define that system’s nature and characteristics.  That same scientist may wonder whether the transformations (or operations) of Christian Spirituality likewise define its nature and characteristics.

If one wishes to know what Christian Spirituality is, one may well ask what Christian Spirituality does, i.e. what observable transformations occur in the Christian Spirituality human activity system? Given that they are properly and carefully articulated, the transformations will describe the Christian Spirituality appreciative human activity system.

Beyond this, however, and from a basic Christian Spirituality human activity systems perspective, a human activity systems thinker might ask what are the characteristics and nature of the people transformed by Christian Spirituality through the Christian Spirituality Human Activity System, the CSHAS, its primary systems operations of input, transformation, output, and feedback and adjustment?  These people, then, as the transformed components (or outputs) of the Christian Spirituality Human Activity System, the CSHAS, describe Christian Spirituality, and define it operationally.

This book examines Christian Spirituality as a Human Activity System.  If Thomas Aquinas read reality correctly in stating that “the spirit of a man is in a certain way all things,” (De Veritate, In Summa Theologiae, 1, q. 14), the description of Christian Spirituality in a certain way reflects the spirit of the person in relationship with Jesus Christ, the God and man, the Hypostatic Union of salvation history, for this is certainly included in all things.  

In this Christo-Centric sense, the description of Christian Spirituality is a relational, expansionistic, and appreciative human systems description, i.e., a human activity system.  Implicit in this description are a number of anthropic considerations involving emergence (Gleiser, 2005), complexity (Auletta, 2005; Tschudin, 2005), cosmology (Jaeger, 2005; Suarez, 2005), ethics and meaning (Stannard, 2005; Magnin, 2005), existence (Silberstein, 2005), and spiritual meaning (Schloss, 2005).  Echoing George F. R. Ellis:


The true nature of spirituality lies in an openness and awareness that takes all valid human experience and understanding seriously – and sees in them, at least dimly, glimpses of the transcendent nature of underlying reality that encompasses all these aspects and much more.  It is in this holistic kind of awareness and appreciation that one can to a small degree encounter the glory of the Creator with true humility.  This is not to claim that the part we happen to be expert in or are particularly aware of is the center of all or the only thing that matters.  It is, rather, to see our part as belonging to a far greater whole in which our beloved truths are certainly valid, but where manifold aspects that others see may also be true and vital – even if we find them difficult to appreciate.  The integration of all this – seeing all dimensions of experience as simultaneously true – is spiritual growth.  Spiritual progress, then, resides in an increase of profound comprehensive understanding (2005, pp. 130-131). 



As the Hypostatic Union, Christ is the “far greater whole,” the Alpha and Omega, the great attractor or central core of everything flowing to it.  Systems Description, then, is integrative and synthetic in addressing the complexity of relationships that operationally define Christian Spirituality.  Informed through Systems Thinking, the model of Christian Spirituality as a HAS illuminates the nature and characteristics of such complex relationships in a powerful way that enables everyone to form their unique descriptions of Christian Spirituality using a common modeling or descriptive language, regardless of one’s cultural experience, cognitive and emotional perspective, or religious orientation.  In using such an approach in their inquiry into Christian Spirituality (CS), designers of CS HAS employ a “theory of discernment” (Murphy, 2005) that enables all interested people, along with the members of the Academy, to compare one description of Christian Spirituality with another using a common framework of understanding, a HAS framework. 

Assumptions and Values 

Although Andrei Linde (2005) wrote that: “One of the main principles of science is to move as far as possible without making any unnecessary assumptions” (p. 140), assumption still drives much of what scientists do.  Ideally, the classical view of knowledge in its most refined form is an objective view.  It is an objectivism about facts, justification, and rational explanation.  Empirical rigor and sensory experience are the ground of objective knowledge.  Universality, objectivity, mind-independence are characteristics of the classical view of knowledge.

The constructivist view of knowledge is a subjective view. It is a constructivism about facts, justification, and rational explanation.  For the constructivist, facts, if they exist, are socially constructed. Description dependence, social relativity, and epistemic relativism form the core characteristics of the social constructivism of facts and the social relativity of descriptions. Both objectivism and constructivism impact the nature and process of describing Christian Spirituality as a human activity system.

It is no empty assumption to suggest that even the most cursory examination reveals that Theology enjoys a dynamic past.  If God is unmovable, immutable, unchangeable, and all act without potency or contingency in essential infinity and in all ways the “Wholly Other,” we can not say the same for his theologians. Academic knowledge of God, and understanding of the love God is and knowledge God has (as if God is an appropriate word when speaking of the Ineffable Wholly Other, God), is still in its infancy.  One may suspect, however, that theological inquiry exceeds recorded human history if we accept with the paleo-anthropologists that the earliest human beings looked upward and wondered about the ineffable “whatness” of it all.  Academic theological inquiry is a more recent human act of looking upward, outward, and inward.

Use of the term “God” is deliberate. While a few Post-Modern trends advocate other terms such as “Source,” or “Power,” and forsake the term “God,” perhaps wishing to disassociate from traditionally organized Judeo-Christianity, or seeing the word as a defilement in agreement with earlier 20th Century critics of the word (Murdoch, 1992), this book uses the “God” word as the preferred term echoing Marin Buber in his The Eclipse of God, pp. 17-18.  

Yes, it is the most heavy-laden of all human words.  None has become so soiled, so mutilated.  Just for this reason I may not abandon it.  Generations of men have laid the burden of their anxious lives upon this word ...it lies in the dust and bears their whole burden.  The races of men with their religious factions have torn the word to pieces; they have killed for it and died for it and it bears their fingermarks and their blood. Where might I find a word like it to describe the highest!  If I took the purest, most sparking concept from the inner treasure-chamber of the philosophers, I could only capture thereby an unbinding product of thought.  I could not capture the presence of Him whom the generations of men have honored and degraded with their awesome living and dying.  I do indeed mean Him whom the hell-tormented and heaven-storming generations of men mean.  

Certainly, they draw caricatured and write “God” underneath; they murder one another and say “in God’s name”.  But when all madness and delusion fall to dust, when they stand over against Him in the loneliest darkness and no longer say “He, He”, but rather sight “thou”, shout “Thou”, all of them the one word, and when they then add “God”, is it not the real God whom they implore, the One Living God, the God of the children of man?  Is it not He who hears them?  And just for this reason is not the word “God”, the word of appeal, the word which has become a name, consecrated in all human tongues for all tie?  We must esteem those who interdict it because they rebel against the injustice and wrong which are some readily referred to “god” for authoritarian.  But we may not give it up.  How understandable it is that some suggest that we should remain silent about the “last things” for a time in order that the misused words may be redeemed!  But they are not to be redeemed thus.  We cannot cleanse the word “god” and we cannot make it whole; but, defiled and mutilated as it is, we can raise it from the ground and set it over an hour of grate care.

Theological inquiry is one of the most distinctive continuum experiences of humanity.  It probably began somewhere in the distant past until breaking into the historical record several thousand years ago in recognizing the deism of the Hebrews and then Christianity.  From then, it ultimately rushed with force into the 21st Century world of postmodernism and its step child post-foundationalism until it bifurcated into the advent of Academic Christian Spirituality in the late 20th Century. 

Theological inquiry is valuable to a species that has a mind to question its own beginnings and endings, its own nature and capabilities, and its own assumptions and values, and even its own destiny and relation to the cosmos. Theological history still influences the future.  In one way or another, current arguments that frame discussions on definitions of Christian Spirituality remain constrained by an intellectual heritage that we may not even recognize.  For example, there may be historical errors that impede progress in our understanding of developments in Christian Spirituality. This, in turn, impedes our current understanding in the meaning and reality of Christian Spirituality (Russell, 2005). Downward or backward causation suggests that spiritual information acts causatively in human life (Bowker, 2005).  On the other hand, excess spiritual information may be inhibiting any attempts to craft a coherent definition of Christian Spirituality that is acceptable to everyone who may be interested in the outcome (Wildman, 2005).
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2:  Defining Christian Spirituality





[image: ]




Current attempts to define Christian Spirituality are nourished in the developments of eighteenth, nineteenth, and twentieth century philosophy and theology. Kant, Hegel, Schleiermacher, Schelling, Fuerbach, Ritschl, Nietzsche, Kierkegaard, Dostoevsky, Marx, and even Freud, all had their hands in the current flow of thought regarding definitions of Christian Spirituality.  Yes, even the atheists had something to say about the nature and cause of Christianity. Naturally, the great Popes and Saints of Antiquity had to address the many anti-Christian sentiments that influenced the thinking of many earlier generations.  

Although some religious movements championed the death and destruction of the Christians and other such “unbelievers”, their sentiments arose from contra-Christian theological sentiments. Thus, it was religious movements that led humanity down the perilous path of destruction and persecution realized in the Crusades and other notably anti-Christian efforts even within Christianity. The reformation reformed little but killed many.  Thus, it was that many religious thinkers and leaders could not even guide the thinking of themselves to inspire a deep love of God. And so, it goes even down the annals of history to this very day. Think 9/11.  The more things change, the more they stay the same. What on earth is going on here, all for the “Love of God”.  Simply amazing!
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