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Dear Go-Getter,

I know you’ve got big hopes and dreams. But perhaps, your pursuit of them is missing...something. Perhaps, you find yourself wondering how “she” does it, how your career could get a dose of what high-achieving women are getting right, and how you can build the kind of social network they have to skyrocket your own success. 

Consider the following statements. Which sounds more like you?


	“Right now I don’t see any use in networking, because I’m happy with my job and position.”

	“I am uncomfortable networking. I have always had the mindset that my work should speak for itself.” 

	“I know I need to network but I don’t know where to start.” 

	“I’m so tired of not reaching my goals! What am I missing? Where is my networking going wrong?” 

	“I’ve been in a male-dominated industry my entire career, and I realize, I’m missing the support of other career-minded women.”



2. Circle all that apply. Have you ever expressed the feeling that: 


◦  “Monetizing” or “leveraging” a networking connection is exploitive. 

◦  “Instrumental” networking (such as regular rounds of golf or joining a planning committee) is pointless. 

◦  Networking is time-consuming. Who has that kind of time???

◦  Gender is an important consideration for friendship and social support​[1], ​but is not when it comes to work outcomes or professional connections. 

◦  Networking is transactional, it’s what you resort to when all else has failed to deliver results. 



3. Have you ever been given any of the following feedback and, regardless of when this feedback was delivered, you’re still confused about what exactly you were supposed to do with the information?


✓  Keep doing what you’re doing! 

✓  You need to take it to the next level. 

✓  If you want to advance, communicate your aspirations. 

✓  Be more visible. Leadership doesn’t know who you are.  

✓  Get out and network! You need to do more networking. 



If any of the above resonates, because of your work experiences, assumptions about the importance of networking, comfort in networking, or a less than enlightening delivery of feedback in a performance review: welcome. Answers and a toolkit to transform your social capital awaits.
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The dance floor was flowing with enthusiasm. The DJ was spinning ABBA. The mood at the gathering was celebratory, especially for a group of women who would later affectionately refer to themselves as the "Dancing Queens." The year was 2009 and the women were attending a women's leadership retreat organized by Navigant Consulting. The primary purpose of the retreat was to bring women together for business generation. There was however, one rather big networking problem: a rather glaring imbalance between event attendees seeking to hire and those seeking to be hired. Too many qualified women prospecting for business from a slim number of client prospects. Contrary to what many would do if they found themselves in a similarly uncomfortable dynamic (ie. give up on any possibility of landing a solid business lead, or continuously pitch the few available leads for the duration of the event) the Dancing Queens, who had all naturally gravitated towards each other, decided there was another, better, way to approach this conundrum. The women decided to form a business referral network. This was a fateful, and transformational decision. The nine ambitious women, although from competitor firms, instinctively realized they would be more successful if they banded together in support of their individual ambitions. Over the subsequent years, members of the Dancing Queens would go on to refer and help each other write books, negotiate lucrative partnership deals, launch businesses, and yes, generate new business, as well as supporting each other through the inevitable ups and downs of life. 

The support you are seeking for shaping your goals, and elevating your ambitions from ideas to accomplishments  -  starts here. And it starts by choosing to take a different approach towards networking for yourself and alongside other women. 

I've been fixated on the topic of "networking" for a while now. Relationships have shaped my professional roadmap: from choosing where to start my career to exiting a toxic work environment to making connections which would enable me to step onto a career stage I never dreamed to manifest. I blindly dove headfirst into an entrepreneurial venture based on the encouragement and backing of my network. I pushed past a few career disappointments, and reinvented myself over and over again, to take a chance on tantalizing opportunities. I’ve been an author, a speaker, an entrepreneur, a board member, an investor. Everything I’ve achieved has been thanks to my network. I've experienced first-hand the collective, vibrant energy of women committed to lifting each other up. I've also watched women lean-in, without a network, to no avail. 

The relationship infused shaping and reshaping around my own career is just one source of my fixation on the enormous power of our social capital to propel us forward. The other is the research I plunged into starting in 2019: qualitative, quantitative, and hands-on, from research studies to interviews to surveys and workshops.  I've been immersed in understanding the networks-for-success habits of high achieving and high potential women. When positioned for similar opportunities, why do equally credentialed women not achieve similar results? How come men and women with comparable social capital access and leverage, have wildly different career outcomes?  Why, in spite of all the hurdles, do some women's careers turn out differently, brighter, noisier, more impactful or highly paid, than others? How can you create a wealth of social capital?

There is a networking for success game to be played, and it’s not the one you’ve imagined. 

From all those research studies, and reports, I detected a couple of recurring patterns (across a wide range of career and life paths), along with a gaping void of practical “How To” to put the pattern into action. So, I’ve been stewing on the research...and what you’re holding in your hands is an action plan, or more accurately, a put-into-action plan, based on what I’ve discovered about the networks-for-success approach of these women.  

Do you have a vision of where you want to take your career? The focus on the bright spots of women’s success in this book is not simply to offer you hope. Inside are tools to not only get you there, but to help you hold onto your career vision. It’s a blueprint for applying the social capital success tactics and strategies high-achieving women have been using, to fuel your own dreams and ambitions. I’m confident that something in here has the potential to make a difference in the way you pursue your goals. 

A quick note on the format. 

Grab a pen, and notebook, as this book is not just an overview of what the research and emerging insights say about high-achieving networks. It's a master plan for exactly how you're going to apply it. An admire and inspire narrative is not the endgame, unless it's YOUR success we're talking about. We'll explore the research and get specific about how to apply the powerful lessons uncovered in these studies. Step by actionable step, there are questions, exercises, and tools for you to dive into, all created to break down the dynamics of what high-achieving women do differently. That's the good news: so much of how they invest in and value their social capital is replicable. You will be pleasantly surprised at how, when you start implementing their subtle but powerful networking habits into your life, what they are doing seamlessly will soon become your operating system for success. But to be clear, ambitions, careers and networks are a tangled web of variables. The only way to untangle it is in a personalized way: a probing, human-centered approach of individual exploration. This is why I ask lots of questions! 

In the next chapter, I’m going to ask you to explore your understanding of your social network, and the investment choices you’re making to grow that network. And in the following chapters, I’ll ask questions to probe into the motivation behind the goals you are pursuing today, as it is hyper relevant to how you dedicate time and energy to those goals. Other questions will spark aha! insights on where you need to shift or pivot how you're approaching all you intend to accomplish. But all of this will be peppered with learning, so you can understand where you are, where you need to be, and exactly how to get there. I'm simply the guide here, laying out the tools to build your high achieving network. You, are the one who will choose to use them. 

#
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While this book is supremely action-focused, and forward looking, we can’t move forward without addressing some of the sh#t that stymies women’s career ambitions and are yet another reason why the ongoing investment in our social capital is absolutely essential for women’s leadership to thrive.  

I recognize there is a massive tension between personal ambition, individual circumstances, and societal structures; each of us makes choices in response to these structures in our lives. But for any transformation to occur, it needs the spark of individual action. We’re not letting society off the hook, but this book is about the choices you're making, and actions you may want to consider taking. The power of your network is within or almost entirely within your control to change, now or whenever you so choose (though I'd strongly recommend implementing these success strategies earlier rather than later). So we won’t be dissecting and dwelling on all of the maddening sh#t that sadly, lingers on in society (like cheap cologne in an elevator), and holds women back from reaching their full potential. Use these strategies and tools to advance your career, and to lift up other women along the way. 

Now, let’s get on with discovering what sets high-achieving women apart. 
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Chapter One

WHAT IS A HIGH-ACHIEVING NETWORK? AND WHY YOU NEED ONE. 
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​When I moved to New York City in the spring of 1998, I had a handful of people I could turn to for advice on succeeding as a thirty-something year old professional. And by handful, I really do mean a handful. I'm talking 5 or 6 friends, tops. And these were all incredibly smart, accomplished people to have in one's corner. However, if I had stopped my network-building at that point, I would have missed out on a number of unexpected career doors opening to me (enabling me to travel all over the world, author two books, lead a global business network for women, meet a Nobel Peace Prize laureate, write for the New York Times, interviewing the Prime Minister of Aruba the list goes on). My first career was as a corporate lawyer. As that career advanced, my networking, I'm a bit ashamed to say, did not. 

Spoiler alert: my network had some major flaws which became evident only a few years later, when my enthusiasm for the career path I was on fizzled. I was struck with the urge to do something other than what I was doing, and stuck with a network filled with people who "did what I did" - I didn't leave myself much maneuverability (or space for imagination). Yes, our daily choices have a bigger, longer-term networking impact than we realize in the hustle and pressures of the moment. And yes, those daily choices can have massive ripple effects - in a good way, as I would later discover - but in 2001, my network was seriously under-formed and hampering my career momentum in all but one career direction.

Diving into building a new, broader professional network is a humbling process after being solidly entrenched in linear-career mode, repetitively doing all the "right things" to advance. Then, on top of all this, I discovered that it sucks to be floundering, trying to figure out what to do next when it appears to the outside world that you're already "successful": that is, in a career that comes with a nice paycheck, annual bonus, and a few additional perks. All this is especially awkward when you’re in your mid-to-late 30's when social or cultural or family norms generally expect you to have your act together. 

To get out of a career mess of my own creation, I sought out or created networking opportunities, not grasping at the time that I was following the very same networking playbook as high achieving women.

WHY A NETWORKING PLAYBOOK FOR WOMEN?

This book’s journey started with an email from my pal Ann Shoket, author of The Big Life and former editor-in-chief of Seventeen magazine. Anne emailed to see if I was interested in commenting on a study showing that women had to network differently​[2] than men to succeed. Well, of course I was interested. I was still actively promoting my first book (Build Your Dream Network) at the time, so the chance to share my networking point-of-view with a national audience was one of those golden media opportunities a new author dreams of. As for the study’s bottomline: women put their careers at a disadvantage when they leave networking to chance - and default to building their professional networks like the guys do.

Wow. The study’s results struck a personal chord. Hadn’t I made this exact networking mistake years before? 

This study revealed that not only was the networking strategy deployed by successful women not the same as the one used by (you guessed it) successful men, but the networks they built around their success were different too. My immediate reaction​[3] was that this research was a major win for women, followed closely by a gnawing question: could what these high striving, ambitious women are doing differently be replicated? As lovely as it is to have a few women recognized in their fields and held up as GOATs, I’d rather see the career floodgates open-up for more women collectively achieving even more.  

What was their secret formula to success? Three elements are harmoniously in play. It’s having clear goals (Focus), the willpower to execute those goals (Grit), along with the right kinds of relationships to support their goals (Networks).  It is a deceptively straightforward, and powerful framework: Focus + Grit + Networks = Success.

These three elements are intertwined. Each is essential. None is optimized in the absence of the other two components. 

All of this is explored in the upcoming chapters, and it took a lot more connecting of the dots and a lot more research.

The first study led me to review a whole lot of workplace, organizational psychology, behavioral, and neuroscience research related to how women are getting ahead (in spite of the odds stacked against us). And despite what you may imagine, the research is fairly consistent - whether you’re an analyst in a major financial hub or entrepreneur in a developing country, pursuing a creative career, educating future generations of leaders, excelling in science, or building a small business - as a woman, if you’re gunning to be successful in your chosen field, you need to construct a different network. There is a distinctive pattern in the adaptive behaviors and strategic network pursuits of high-achieving women. This pattern is what is behind the Focus + Grit + Networks = Success framework. And it’s a pattern you may have already observed in your own career. 

Questions before Answers 

Before outlining the Focus + Grit + Networks = Success framework, a few questions about where you stand today on your unique career journey: 


	Are you clear on the outcomes you’re seeking?  

	How are you going about trying to reach those outcomes? 

	Who are you routinely turning to, or relying on for guidance and support? 



These questions are for you! Don’t approach answering them as if it were a test. The only right answers are your answers. Here’s why. You’re seeking answers, and to get to those answers, I’ve got to get you thinking about what you’re seeking, not just how you’re pursuing your ambitions. You, and only you, are the expert on what motivates your actions. 

A quick note on terminology. You’ll see the word “career” used many times throughout this book. Do not let the word “career” scare you off! I use it as a catch-all. You may refer to what you do, differently. So swap “career” out for calling, vocation, profession, life’s work, or whatever term you use to describe the thing you do, whether someone is signing your paycheck or you’re solely responsible for generating your own income. 

SUCCESS NEEDS MORE THAN A NETWORK

Returning to the call from Ann Shoket, and my subsequent interview for Good Morning America: it was not long after that when I plunged deeper into the research on the impact of networks on women's careers. I was simply curious to learn more, so I followed the footnotes and research references to wherever they led. What I could see from my studious meandering was evidence of this high-achieving networking pattern beyond the imposing skyscrapers of corporate America. And I also discovered that networks and networking did not fully explain the success of some women, as compared to the success rates of their equally talented peers. It took more than just networking. The successful women had a strong orientation towards and commitment to their long-term goals, along with an awareness of the need to manage an extended effort to achieve them. The "more" can be summed up as focus and grit. When focus and grit operate in unison, and are then amplified by the right networks, anything it seems, is possible.

I keep referring to ‘high achieving” women. Let me put that phrase into context - which takes us back to the research. Some researchers have become curious as to why women of equal qualifications, equal access to opportunities, and apparently equal drive to achieve, have such varying career outcomes. To distinguish the more successful group from the rest, researchers used the term “high achieving” or “HP” (high potential). I too have defaulted to this terminology. However, there should be no confusion on this: regardless of how they were labeled, all of the women who participated in these studies had the merits, and the ambition to excel. Why their career outcomes veered in different directions was primarily in their approach to building, then deploying their networks. 

Based on all the interviews, research and surveys I have conducted, here are my top 10 observations on why high-achieving women are social billionaires: 


	They understand that being well-networked involves intentionality, not simply “it comes with the professional terrain” resignation, or filling a social butterfly void. High-achieving women intentionally diversify their networks and take a considered approach when selecting opportunities to extend their time and connect with others. 

	High-achieving women have clarity not only on the who, but the why of why the investment in networks is essential, including identifying (and then remedying) gaps in their career information flows. 

	They take measures to correct network vulnerabilities, ensuring their success trajectory doesn’t stall in the future because of sparse social capital, redundant information, or over-reliance on a single network. 

	High-achieving women sustain their momentum by ensuring their networking priorities not only connect with shorter-term goals, but are in alignment with their bigger career vision or life purpose, too. 

	Investing in relationships has a compounding effect (not dissimilar to the way an investment account increases in value over time). High-achieving women understand this. They seek more than immediate gains from mutually beneficial networking interactions. 

	They are selective, not stingy with the time they allot to relationship building. Whether it’s taking a moment to introduce themselves to a new colleague, seeking out like-minded collaborators, or bundling networking requests together, these women allocate their time wisely. 

	Self-first is not selfish. The focus for high-achieving women is self-defined success. They understand that by building trusted relationships with others, they increase the likelihood of achieving all they have set out to do. That bigger vision provides the grit for their networking stamina. 

	High-achieving women distinguish between their social and emotional needs (the rallying and unwavering support of close friends and family) and their professional needs (the got-your-back champions and conduits of critical insights around their work).  

	High-achieving women spend their social capital to support each other. They do have each others back - not simply as “birds of a feather” but more critically for success, they proactively identify the mutual support they need by curating an inner circle around their ambitions. 

	They put on their own oxygen mask first, understanding that in order to achieve their goals (and to make the time to help others) self-care (like networking) can’t be relegated to “some day” or undertaken as an emergency measure. 



THE ELEPHANT IN THE ROOM: SUCCESS 

We’ve got to address this thing referred to as success. 

The bulk of the networking research I’ve been immersed in focuses on high achieving, SUCCESSFUL women. This of course, begs the question: what is success? Is it external recognition? Is it measured by the financial rewards that come with a fancy title or the flexibility to work from anywhere one desires? Is it found in the grit and resolve to achieve an end​[4] regardless of endless obstacles and setbacks? Or is it revealed in the dogged determination to prove everyone else wrong? 

By any definition, I like you, have had varying degrees of professional success - and am not so fully satisfied that I am willing to stop pursuing it. Amusingly, even some of my failures are considered a success. I stopped being a lawyer. Deciding to leave this profession is frequently acknowledged as a massive achievement. A congratulatory-worthy success. In 2011, I co-founded a startup accelerator for female founders of mobile-first tech companies. This endeavor made waves in the startup community. The WSJ (followed by TechCrunch and NPR) covered our launch. Corporates and investors said they loved what we were doing...then 24 hectic months after launching, the audacious venture ended, without a return on any of the investments. What did that venture do, successfully? The accelerator sparked a conversation, lit a fire under the larger, well-resourced accelerators to expand their efforts to diversify their investments, and inspired the launch of other initiatives in support of women founders. In those ways, the whole crazy, ridiculous foray into being a founder of a startup accelerator was a smashing success. If personal satisfaction and fun are measures of success, then without a doubt writing two books based on my networking knowledge, and speaking on the subject around the world, is my most successful venture yet.

Success really is an odd, shapeshifting thing. 

Success is typically studied along two dimensions: objective (salary, number of promotions etc.) and subjective (perceived career achievement and personal satisfaction with one’s career outcomes). You can only ask yourself whether subjective perceptions of success​[5] or objective ones are more motivating for you.

Like many of us, my early vision of success was highly objective - and subjectively defined by someone else. In my case, my mother. She was an over whelming influence on the career choices I made, well through my mid-20’s - some of which were good influences, some upon reflection, were rather horrendous - and either way, the point is she foisted her strong opinion on the correct, aka the only successful way, to start one’s career. And I took it all in as gospel: graduate from high school, go directly to university, and do not even imagine pausing for a gap year to ponder a future beyond a career in a profession centered around a business-suited, hierarchical environment. As a result, my vision of what success looked like (and how to properly go about pursuing it) was frighteningly and unimaginatively narrow. And so it remained until around 2009. For the record, I graduated from high school back in the big-hair days of 1983, so doing the math, that’s 26 years of wearing someone else’s career blinders. 

Whose definition of success are you striving towards? Is it truly your own? Does it originate in the “privacy of your soul” to borrow a line from Rick Rubin​[6]? Or is it a definition of success that has been defined for you by society or culture, or (like me) family of origin? Is it title or role or salary based? Whose yardstick​[7] are you measuring your choices against? I’m not judging or moralizing, I’m just asking questions for you to reflect upon as you figure out what you’re striving towards (and why).  

One particular career moment tilted my impression of personal success: what it is, whether I would consider myself, successful and how I want to pursue and define success going forward. Perhaps this story will be enlightening as you reflect on how you think about success.

The pivotal moment was attending a high-powered networking breakfast of movers & shakers in finance, fashion, and real estate at the 21 Club in New York City. No, I didn’t feel as if I’d somehow “made it” by being invited into an exclusive room of ridiculously accomplished professionals  - all women, by the way. I remember feeling back then, like an absolute fraud. But those imposter feelings are not the point of this story. Rather, the moment was pivotal because of a story shared by one of the speakers. When asked about a “defining moment in her career,” the then editor of Harper’s Bazaar magazine, Glenda Bailey, shared a story about attending London Fashion Week. It was the year she moved from London to New York and took over the helm at Harper’s Bazaar. That year for the very first time, she found herself sitting across the runway from peers, colleagues, and competitors who worked for British and/or European publications (this was back in the day when editors-in-chief of major publications didn’t have to compete with celebrities or Kardashians for front row seats! As Bailey described the scenario, upon sitting down, she glanced across the runway and spotted “a” familiar face. She proceeded to wave to this individual (a relatively ordinary human reaction upon seeing someone we recognize). At that moment something remarkable happened - the entire front row waved back, and Glenda Bailey’s true career success unexpectedly, and delightfully revealed itself to her. That entire front row of waving editors-in-chief?  She had mentored every single one of them at some point in her career. The entire front row. Every. Single. One. 

Someone else’s success does not detract from your own possibilities for success. IMHO to be truly successful, you need to help other people on their path to success, too. 

I frequently return to this Glenda Bailey story. 

BIG aside: I’m neither here nor there as to whether Glenda Bailey’s career reflection is ENTIRELY true. One time after sharing the story in a talk, I was approached by a media industry insider - another former magazine editor  - who pounced on the “inaccuracy” of the story, as in her words, “Glenda Bailey was a known industry B*tch”. Ok...pull in the claws. Regardless of either woman’s truth, the story had a massive impact on ME and vividly painted a picture of how I wanted to pursue MY success. The size of my bonus, splurging on (yet) another pair of designer shoes, and a large New York apartment used to be the badges of “I’ve made it’ success in my life. While I do like to get paid my worth and I still do love a fabulous pair of shoes, these are no longer the legacies of success I choose to frantically chase. The waves I seek have changed. And I wish that incredible “aha” insight for you as well. 

If you were to sit across from your career right now, what would be waving back at you? 

Choose what success is for you; be intentional about it. Subjective career success is more than the ultimate destination, it is about choosing the path to take towards achieving your goals​[8] (aka what matters to you). Your choice as to what to pursue guides your focus, grit and networking efforts. If you chafe at the word success so substitute in another word for it. Flourishing could be a better word as it feels expansive enough to include health and life satisfaction, meaning and purpose, close social relationships, and yes, financial stability. All of those measures would seem to be excellent markers of success.

AT A GLANCE: A WOMAN’S NETWORK(ING) VERSUS A MAN’S 
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“Why do women have to network twice as hard as men do? 


[image: ]




While we’re looking exclusively at the networks women need for their success, let’s chat about the guys for a second, in case the question - what are the differences between how men and women network? - has been racing through your head.

The capacity of relationships to influence and affect our well-being​[9] regardless of gender, is universal. Each gender is adept at building networks, and using networks. Men and women equally acquire influence by building contacts with members of the other gender​[10]. But no matter how much we all dream of idealistic professional equality or working in a true meritocracy, it’s clear that women and men still diverge in their networking approaches, attitudes, and outcomes, in some interesting ways. 

Here are just a few examples: 


•  Women, on the whole, are more likely to seek emotional and social support​[11] from professional networks. Men, are more often hyper-focused on promotion and job opportunities. 




•  Even where work networks are of a similar size, men receive more “instrumental” help​[12] from their network than women do. 




•  Sponsorship is crucial for high-level advancement. Women and men experience sponsorship differently​[13]. Women ask for guidance. Men seek outcomes. 




•  Women form intense 1-to-1 friendships, shaped by frequent communication​[14]. Men prefer to bond​[15] should-to-shoulder, in groups doing shared activities. Unsurprisingly, to prevent relationship decay​[16], women talk to each other more, and men engage in more activities with the guys. 




•  Men have a gender advantage in business networking introductions in “male-typed” entrepreneurial activities/occupations​[17]. 




•  Women who have held a variety of occupations prior to launching a small business venture, tend to have a larger business network​[18], than a similarly positioned male small business owner. 




•  As men’s businesses grow, their networks are likely to become less diverse​[19] (that is, their network is likely to narrowly reflect their business interests and/or occupation). The same cannot be said for women. 




•  When it comes to first-time parents, women with a strong, close, personal network of emotional support are much more likely to reduce their workforce participation, while men, with a strong, close, personal network of practical support, make no changes in their workforce behaviors​[20]. 



When pursuing career opportunities, men, turn to their “weak tie” network​[21]. This is not a dress code reference. Weak tie describes a network filled with reliable, trustworthy “acquaintance-type” connections. It is referred to as a “shallow” or “superficial” network because the depth of knowledge about what makes the contact tick, or the recollection of a shared experience about what makes them LOL, is weak or non-existent. But don’t be fooled. Other than perhaps having a weak personal or social history, this network offers massive strength. A weak tie network is a source of accurate and reliable career information (along with a greater variety of it), and it’s the primary network most guys need for success. 

From this female vs male networking generalization, a word of caution on taking “just go out and network” advice from a successful dude. Conforming to men’s networking rules might be understandable (as a coping mechanism) when you find yourself in the minority in your profession, or if a successful male colleague is guiding your advancement by showing you the networking ropes; however, simply mimicking how men network is not the optimal way to pursue your big dreams.  Men are able to achieve successful outcomes using the strategies and network outlined above (that is, tapping into a loosely connected “superficial” network of professional contacts). The same just cannot be said for women. The difference in career outcomes plays out in the research​[22]: women who solely relied on a “network like the guys” strategy, didn’t reach the same level of success as either the successful men, or as their female peers who instead pursued a high-achieving networks strategy. 

WHAT DO YOU KNOW ABOUT...YOUR NETWORK?

A personal observation on networks (considering for the moment, the word network as a noun: most people don’t actually spend a lot of time thinking about what their network looks like, beyond a superficial glance over their immediate circle of friends and family connections. When it comes to networking (now used as a verb) we fixate on the transactional exchanges, and overthink with utmost immediacy. Our minds frantically ruminate over networking-related activities...from the answers we could have (or should have) given in a job interview or investor pitch meeting, or other high-stakes interaction (envisioning, in hindsight, that somehow the sassier response we came up with later would have sealed the deal). Or we fret about “how to intelligently break the ice” at the prospect of meeting someone new. These types of networking considerations consume us, taking on outsized importance, when frankly, what’s crucial in the long run is the ongoing cultivation of relationships we may already have around us. Our daily choices on how to interact these people has a far more profound impact on the structuring of our network than a single meeting or interview. Far bigger ripple effects than the refining the perfect icebreaker question to use in the imaginary “if I ever meet so and so, I’ll ask...” networking scenario. The single most important decision you can make for your career - and for your health and happiness​[23] - is to invest in your relationships.

Time to start thinking about your networks. Not how you’re networking, but the myriad of relationships you have around you.

Who is in your network? Where are they? What do they do? How did they get in your network in the first place? 

Who are the connections you currently lean-on for feedback, leads, referrals, guidance and other information you’re seeking to advance your career, business, or venture? 

Your network ultimately defines the reach of your dreams and possibilities. Taking a close look at who you place your hopes on, is vital. High achieving women do this. At the end of the day, the outcomes you seek will either be stalled based on the networks you’re tapping into, or those seemingly out-of-reach career dreams may not be so out of reach. Understanding their social capital structure is something high-achieving women have a firm grasp on. They assess and re-evaluate their networking resources regularly. It is very likely that you have the fundamentals of a high-achieving network at your fingertips. To unlock its full potential, you need to understand it a little better.

Who is your GO-TO network? 

If you haven’t done so already, grab a notebook or piece of paper to scribble on, or use your digital tool of choice, to answer these “Who is in your network?” questions. It is time for you to name some names. Add as many as you can think of. 


•  Who do you most often discuss important personal matters with?

•  Who do you turn to​[24], to get your work done? 

•  Who do you spend the most free time with? 

•  Who recommends you? 

•  Who do you turn to on important professional, career, or business matters? 

•  Whose guidance do you most value? 

•  Who are your timely sources of professional, career, or business information? 

•  Who provides feedback? 

•  Who is critical for your continued success? 

•  Who do you discuss your most challenging or thorny professional, career, or business matters with? 



Consider this an open-book exercise. Refer to your calendar, email, texts, and DMs. The only correct answers are the names you write down.

And keep your answers handy, as we’ll be coming back to them.
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“My biggest networking challenge is this: I have a strong tendency to slip back into the deep channels of female relationship building.”
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I’m going to dive back into the research for a moment, to shed a little more light on why I’m asking you to reflect on your network, as it exists today, in its current configuration. 

There have been many many studies​[25] from across the globe, looking at women’s careers in a range of fields - from leadership roles to higher education, to middle and executive-level management, to technology to the film industry to entrepreneurship - that all come to the same conclusion: women’s careers universally benefit from engaging in wider-ranging professional networks. What does this fact tell us? Cultivate acquaintance networks. Expand your weak tie connections. Embrace the potential of shallow, superficial professional relationships! Realize that staying in the same old, same old network, regardless of how sturdy and reliable it is, gets you only more of the same old ideas, introductions, and opportunities. Hopefully, this insight does not come as a major surprise.  

Participating in broad, professional, subject matter, or work-related networks provide crucial exposure and visibility (back to the strength of those weak-ties!) and is a critical variable for future career growth, which is why I asked you: who are your timely sources of professional, career or business information?  

As for the question: who do you turn to on important professional, career, or business matters?, the research reveals that successful women intentionally cultivate a close network of like-minded, truth-telling career confidants around their ambitions, and that the majority of this inner-circle, are other women. A key word here is intentional (which we’ve already noted is key to how high achieving women approach relationship building). Not haphazard or BFF focused or “I tell my mom everything”. Focusing too much on the need for social connection in professional relationships can do more damage than good in women’s careers. There’s a reassuring comfort which comes from investing your relationship building time in a small group of people (such as a work team, department or practice group) - but this creates a false sense of career security. High achieving women bust out of the tendency to remain in a secure, siloed social networking bubble. They create network-centered action plans for their goals, including stepping back periodically to reflect on and identify the relationships they need to build next. High achieving women are not relying on serendipity or pure chance-based encounters to achieve success. They intentionally take control of their networking destiny. Recall how and why the Dancing Queens chose to form a business referral network. Their inner circle network was assembled with purposeful thought to the bottomline of the goals they were pursuing. More on how to build a powerful inner-circle for yourself, in the later chapter on Networks. 

Networking + Success + Stress

There is an additional benefit which comes from thinking about your network​[26]: gratitude. Experiencing gratitude reduces stress and is good for overall well-being. Wanting to succeed is stressful. So as you’re looking over your answers to the ten questions above, reflect on the myriad of ways people have supported and enriched your life to take your stress level down a notch.

FOCUS + GRIT + NETWORKS + THE SH#T LIST

Another promising trend I noted in the studies of women’s careers: researchers are interested in discovering what’s working at getting women ahead at work, rather than contributing more statistics to the lengthy list of why our careers stagnate or flop. While we could put our heads in the sand and ignore reality, let’s not. There is a lot that is not working on behalf of women, so let’s briefly address it.

There is a whole lot of sh#t that comes with being the ambitious, high-achieving woman you are (or with all your potential, that you aspire to be) which may be why researchers diligently collected data for 15 years across a range of industries (30 organizations, 16,500 people) to answer the question “what distinguishes more successful women​[27] from the less successful women?”. Networks were the standout feature (not what the study anticipated). So no, unfortunately in some instances the absence of career momentum cannot be attributed to external factors.

But back to the sh#t. 

There are endless distractions, along with time-consuming crap which draws us away from the work we want to be spending our time doing (plus the fulfillment we’re seeking from doing the work). You know the office crap: the additional obligations you willingly raise your hand to take on, along with the tasks you know you need to do, regardless of their lack of desirability. Then there are the so-called “good career builders” that are imposed on you. And don’t forget the “comes with the title” crap you wish you could but can’t avoid having to deal with or handle. There is all sorts of stuff that is way beyond your control (let alone pay-grade), and dealing with the ginormous magnitude of it, is endlessly tiresome - and a success distraction. The approach high achieving women use addresses this: Focus is what keeps you on track and away from marginally helpful “good career builders” and “visibility opportunities”. The energy to stay on track (given all the “comes with the title” crap), is why a strategy to fortify your Grit is critical. The right Networks fortify both focus and grit.

I’m in no way asking you to accept things as they are, I’m simply stating there is a lot weighing women down that is not of our own making, and some of it is of such a grand scale, it is beyond any one person’s superpower to change. And as we all know, even when we think the sh#t is behind us, surprisingly new sh#t appears. 

Here is my absolutely incomplete list of some of the sh#t we, as ambitious women, have to deal with on our chosen career paths towards success: 


•  Performance bias​[28] (it appears over and over again in the research, that we’re judged on past performance while men are evaluated on their future potential). 

•  Gender pay gap​[29] (like a persistent rash, this is not improving, and sadly, there is no pay premium for vacuuming or changing diapers unless you’re a man, then it’s a different story​[30]). 

•  Harsher judgment for mistakes​[31].  

•  Frequent, unmasked questions on career commitment...along with penalties for being a mother​[32] or looking like you may be a mother one-day.
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