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Disclaimer

This handbook is an operational control document. It is not academic theory. It is not legal advice. It is not a substitute for company policy, labour law process, banking policy, POS provider instructions, internal audit standards, or insurance requirements. It is designed for South African supermarket operations and uses South African retail language, store realities, and risk patterns. The procedures in this handbook must be adapted to the size, format, staffing model, union environment, and banking setup of each store. Systems do not protect cash. Management protects cash. The system only works when the Store Manager, Front-End Manager, and Cash Office Controller physically enforce it on the shop floor, at the till points, in the receiving bay when required, and inside the cash office. Non-negotiable rule: Every cash gap has a human point of failure. Find the point. Fix the point. Enforce the standard daily. © RIDBS. All rights reserved. Author: Walter Da Cruz Contact: info@ridbs.com | WhatsApp: +27 068 473 4741 | Website: https://ridbs.com



How to Use This Handbook

Do not read this once and file it away. Use it as a working control manual.



	Role
	What to Read First
	What to Enforce Daily




	Owner / Director
	Executive warning, KPI pages, banking controls, investigation controls
	Daily cash summary, over/short trend, deposit timing, surprise checks



	Store Manager
	All foundation controls and daily routines
	Till opening, pickups, handovers, end-of-day close, vault control



	Front-End Manager
	Till point sections and cashier accountability pages
	Floats, pickups, refunds, voids, drawer discipline, cashier sign-off



	Cash Office Controller
	Cash office, reconciliation, sealing, banking, reporting
	Count accuracy, variance logging, bag security, same-day reporting



	Internal Audit / Regional Ops
	Audit checklist, evidence standards, risk triggers
	Spot checks, exception review, pattern analysis





Use sequence: Standard -> Checklist -> Evidence -> Variance -> Action. No control exists until it leaves evidence.
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