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​Chapter 1: The Pink Slip Diagnosis
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Your oncologist delivers the cancer diagnosis on a Tuesday. By Friday, your manager asks to "restructure your role." Coincidence? Hell no.

Cancer patients get fired. Not officially for having cancer because that would be illegal. Companies find creative ways to push out sick employees. They cite performance issues that never existed before. They claim budget cuts that somehow only affect the cancer patient. They restructure departments to eliminate one specific position.

The statistics tell the real story. One in four cancer survivors loses their job within two years of diagnosis. That number climbs higher for blue collar workers and people without college degrees. Women face worse outcomes than men. Minorities get hit hardest of all.

Employers see cancer patients as expensive liabilities. Medical costs spike. Productivity drops. Sick days pile up. From a business perspective, cancer employees look like bad investments. Human resources departments calculate the cost of keeping sick workers versus the cost of replacing them.

The math usually favors replacement.

Legal protections exist on paper. The Americans with Disabilities Act covers cancer patients. The Family and Medical Leave Act provides job protection during treatment. Equal Employment Opportunity Commission guidelines prohibit discrimination based on medical conditions.

None of these laws stop determined employers.

Smart companies build documentation trails before firing cancer patients. They start writing up minor infractions. They note every late arrival or early departure. They restructure job duties to set up failure. They create paper trails that justify termination for "performance issues" rather than health status.

The termination meeting follows a script. Your boss expresses regret. Human resources cites company policies. They offer generic severance packages with legal release forms. Sign here to give up your right to sue. Take the money and shut up.

Most cancer patients sign. Fighting takes energy they don't have. Legal battles cost money they can't spare. Unemployment benefits provide temporary relief while they focus on staying alive.

The discrimination happens in plain sight. Coworkers whisper about your appearance. Managers question your commitment. Clients request different account representatives. Your professional reputation suffers before your health recovers.

Cancer becomes your professional identity whether you want that or not. People stop seeing your work contributions. They see medical appointments and treatment schedules. They see weakness where strength once existed.

The employment discrimination starts subtle. Meeting invitations disappear from your calendar. Project assignments go to other team members. Training opportunities vanish. Your manager stops including you in strategic discussions.

These small exclusions add up. Your job responsibilities shrink. Your professional network weakens. Your career trajectory flatlines while you fight for your life.

Companies use several tactics to push out cancer employees. They transfer sick workers to different departments with hostile managers. They change job requirements to include physical demands cancer patients can't meet. They eliminate flexible work arrangements that accommodate treatment schedules.

Performance improvement plans become weapons of choice. Cancer patients struggling with treatment side effects get placed on 30, 60, or 90-day improvement plans. The metrics become impossible to meet. The deadlines coincide with chemotherapy cycles. Failure becomes inevitable.
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