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        For all the writers with a glint in their eye.

      

      

    

  


  
    
      
        
          
          

          
            READ ME FIRST

          

        

      

    

    
      Heroes are interesting. But mostly they’re predictable. They save the world and win. Again, and again, and again. If the constant monotony of halo-polishing heroism has worn you as thin as it has me, then you’re in the right place. I am tired of stifling yawns and waking up in my book’s spine because nothing chuffing happened in the story. Where’s the tension, people? Where’s the grit, the emotion, and the conflict?

      It’s 'nice' to write a chivalrous, charming, debonair or dashingly handsome hero who never fails. I mean, who doesn’t want to be swept off their feet? But let’s be honest. Heroes aren’t the fun ones to write. It’s much more satisfying to craft a character with an evil glint in their eye. Someone who’s so unpredictable even you don’t know what they’ll do next. That’s why a villain will always be the most delicious character to write.

      Do you want a story that grips your reader? A story with depth and the juiciest, most bad ass villain in town to give your stories that extra edge? Then I can help.

      As writers, you’re expected to create complex and unique characters while remaining true to the tropes of your genre. But that’s getting harder, and readers, the bastards, aren’t making it easier for us. They’re more intelligent. They’ve read more books in your genre than you could if you didn’t do anything else between now and the day you died. Worse, they’re quicker to figure out your sinister twists, because they’ve seen it, read it and heard it all before.

      If you’re reading this, my guess is you fit into one of the following categories:

      
        	Your villain isn’t cutting the evil mustard

        	You’re a halo-wearing angel at heart and couldn’t possibly write a dark and twisted villain

        	You already wrote a villain, but they were clichéd, sporting a moustache and using a ‘muhaha’ retro styled laugh

        	You just want to write better characters

        	You’re a villain virgin and would rather like to pop your evil cherry

        	You know me personally and wondered what the fudge I’ve been doing for the last two years squirreled away all antisocial with a laptop for a BFF

      

      If you fit into any of those categories, this book will help. It will teach you to craft villains so brilliantly twisted they’ll make your readers throw themselves like sacrificial lambs between the pages of your book.

      Readers love to hate villains. They’re word-fish swimming suicidally towards your story hook and all so they can be dragged to the verge of sympathizing with your villain only to be horrified when they realize he’s so cruel and nefarious they couldn’t possibly have sympathized with him. Only we know they did because we designed our villain that way.

      During explanations in this book, I predominantly use the term villain. Villains and antagonists are different, and I do explain why, shortly. But, for the sake of simplicity, I’ll stick to villain. Just apply whichever term is most relevant to your story.

      If you’ve come to this book hoping for a list of villains to suit every type of story, you’ll be disappointed. The point of the next forty thousand words is to give you the tools you need to craft the right villain for the right plot. But I will use a range of top notch villains from a variety of examples to show you how you can.

      The first part of this book is focused solely on developing the best villain possible. You’ll learn about traits, motives, goals, how to create a credible and authentic villain, as well as how to curate a backstory that will leave your readers desperate for more. We’ll also dissect anti-heroes and spend some time learning how to spot, as well as avoid, villainous clichés.

      The last part of the book focuses on the more complex aspects of villains touching upon mental health and commonly portrayed disorders that villains often have as well as examining how to create conflict, set up your climax and showdown as well as touching on fear and phobias.

      If you read 13 Steps to Evil cover to cover, you’ll learn everything you need to create your perfect villain from the ground up. But I’ve tried to add enough detail to each step that should you want to skip parts and use it like a reference book, you can. But don’t, cause it’ll make me sad, and I hate being sad.

      Think of this book as Yoda; it will give you tools, questions and prompts to help you think about and develop the best villain for your genre and your story. But like Obi-Wan, you’ll need to go practice with the ‘evil’-force if you want to master your villains.

      If you want to sell the books you bleed, then you’ll also need to know your market and that, young pad wan, is why many of the questions in here are focused on your genre or market. You need to be at one with your genre; merge with it like a big white fluffy polar bear camouflaged in the Arctic. Readers read genres for a reason; it’s like going home for them. They know what’s behind the first-page-front-door and there are certain things villains from their hometown will, and won’t do. You need to know these things because there’s a cocktail of nuances and tropes in each genre. Some you can bat away like dead flies; others your readers will expect you to adhere to and if you don’t, the villain police will come and arrest you, you traitorous heathen, you. Okay, that’s a lie. There are no villain police, but the readers will expect you to adhere to some tropes.

      If that sounds terrifying, then fear not, I’ve stolen E.T’s big fat phosphorescent finger and used it to point you in the right direction - the summaries will help, and the important stuff’s summarized in there.

      Malcom Gladwell is famed for arguing that it takes 10,000 hours of deliberate practice in order to become an expert at something. While I’m not suggesting you need to practice creating villains for 10,000 hours before you create a decent one, I am saying that you need to put the lessons into practice. This is a textbook-workbook combo. There are exercises. Do them. Do them again. Then put what you learn into your manuscripts.

      Before we start, let’s make sure you’re going to get what you need. There are four reasons you should stop reading now:

      
        
        One: If you’re here to learn about writing horror, then stop now; thank you for picking this book up, but it’s not for you. I am not a horror writer, and although many aspects of villainy are translatable to horror, this book is devoted to villains more broadly. It’s been constructed purposefully using well-known examples from a range of genres, films, books and TV so that it’s suitable for writers of any genre.

      

      

      
        
        Two: You write literary fiction or fiction that doesn’t easily sit in a genre. Most of the examples in this book come from genre fiction. While you may be able to take elements of the lessons from this book into general fiction, I don’t cover it specifically.

      

      

      
        
        Three: If you’re sensitive in any way, don’t like bad words, odd explanations, or dodgy humor, you might wanna leave before things get ugly.

      

      

      
        
        Four: In order to give high quality examples to illustrate how to create superbad villains, there are story plots and therefore spoilers littered throughout the book. I’ve tried to keep to very well-known books and films, to lower the risk of spoilers, but you never know so it’s only fair I tell you now.

      

      

      

      Still with me? Then welcome on board.

      

      Let’s get our villain on.

    

  


  
    
      
        
          
          

          
            STEP 1 VILLAINY 101

          

        

      

    

    
      
        
        Screw Superman, Your Novel Needs a Lex Luthor Love-in

      

      

      Every writer, at some point in their book writing career, has a secret love affair with their hero or protagonist, and if it’s not the dashing protagonist we writers swoon over, then it’s his or her love interest. As soon as we ink those first words on the page, a festival of love-ins and hero worship begins.

      Tut, tut. We writers have been foolish. Why didn’t our word-mothers ever teach us the hero doesn’t matter? Maybe it will come as a surprise to you, but for the sake of your novel, you ought to know…

      
        
        Your hero is not the most important character in your novel.

      

      

      
        
        Your villain is.

      

      

      I know. Don’t freak out; it’s a truth I found hard to accept too. But believe me, it is true. Think about it: would Metropolis have needed Superman in all his glorious Lycra-wearing amazingness if it weren’t for Lex Luthor and his plans for world domination? Probably not. Old Clark K would have knocked up Lois Lane quick-time as they created their version of unfairly attractive mini-mes in a suburban nightmare.

      There’s a meme on the internet that says behind every successful man, is a woman. Let’s flip that on its head.

      
        
        Behind every successful hero, is a villain

      

      

      Let me ask you a question: What is the most important aspect when constructing a novel? Some writers are long-term supporters of the plot camp, others the character camp. Both are important, but I’d argue for something more fundamental than either plot or characters. To me, the most important aspect of a novel is conflict.

      Without conflict, you have nothing. Your plot and characters flat line beyond the help of any crash cart. The plot is based on conflict. No conflict, no plot. If there’s no conflict, there’s nothing to make your characters change or grow through their character arc, which means there are no characters either.

      Let’s look at a couple of examples.

      
        
        Example: Harry Potter and the Philosopher’s Stone by J.K. Rowling - The main conflict comes from a prophecy made by Professor Trelawney: a boy born at the end of July will defeat the Dark Lord Voldemort. There's your conflict: a prophecy of defeat.

        This creates the need for a boy character, (born at the appropriate time, Harry), for the evil wizard Voldemort to hunt and kill so he can prevent the prophecy occurring. But, oh, the irony. Voldemort is a self-fulfilling prophecy, because going after Harry is what puts him in a six-foot hole before the first novel starts, and so the world of Harry Potter begins.

        

      

      
        
        Example: Romeo and Juliet by William Shakespeare - Two families are at war. Therefore, love and relationships between the families are forbidden.

        This creates the characters (Romeo from one family and Juliet from the other) and the plot: Romeo and Juliet falling in love with each other without knowing who the other is.

        

      

      
        
        From conflict, derives your plot and all your characters.

      

      

      Heroism doesn’t come cheap; heroes have to work for their book pages. And that’s where your villain comes in. To have a hero, you need some tentacle-faced super villain to stand in their way (even if the villain’s an intangible hatred between Romeo and Juliet’s families).

      Your villain’s wants and needs create conflict for your hero and your story is the tale of who wins: hero or tentacle face? Because their goals conflict, the tale will result in repeated twisty-turny, head bashing, blood spilling conflict. That is action, and it drives the plot forward keeping the reader gripped to the page.

      
        
        Without someone opposing your hero and creating conflict, there isn’t a need for the hero, which means there isn’t a story either.

      

      

      
        
        Villain Engineering: The Plot Device

      

      

      In technical terms, villains are little literary troublemakers also known as a ‘plot device’.

      
        
        And a plot device is any mechanism within a book that moves the plot forward.

      

      

      Your villain needs to be a plot-thorn in your hero’s ass. His goals should oppose or threaten your hero’s because it creates conflict and everybody loves a scandal. He also needs to pursue his goal, with as much forehead creasing determination as your hero does.

      
        
        Add a Sprinkle of Villains and a Dash of Antagonists

      

      

      The words villain and antagonist get thrown around interchangeably like stolen booze in a teenage nightclub. But villains are not the same as antagonists. They are not mutually exclusive.

      
        
        An antagonist is a character or thing that opposes the protagonist (or hero). A villain is an antagonist because they oppose the hero. But an antagonist does not have to be a villain.

      

      

      
        
        A villain indicates some level of evil while an antagonist does not.

      

      

      For example, if you write non-fiction memoirs you’re more likely to find a real-life antagonist because the stories are personal. But in a fiction book about gangsters, you’re liable to find villains because they commit crimes and hurt people.

      This is one of those writer things that can create blurred edges and a lot of word-fog, so let’s continue using Harry Potter as an example because it has both villains and antagonists:

      Lord Voldemort is, without a doubt, a villain; he is one evil momma-Potter killer who regularly commits unspeakable acts of evil.

      Draco Malfoy, however, while teetering on the edge of evil, never quite makes it. He’s more of a nuisance to Harry, like when you’re making fajitas and rub chili in your eye. It’s bloody annoying and stings like a bitch, but it won’t kill you. Draco Malfoy is an antagonist.

      
        
        One Part Hero to Two Parts Protagonist

      

      

      Let’s give ourselves déjà vu: like villains and antagonists, heroes and protagonists are not the same either. While the majority of novels use the same character for the protagonist as the hero, not all do.

      
        
        Protagonists are the subject of the story – it’s who the book is about. But the hero is someone of extraordinary ability (albeit not necessarily magic powers) who does good things.

      

      

      Batman is a non-magical classic hero. He’s a normal guy who happens to be kick ass because he saves a bunch of people’s lives by beating the crappits out of the bad ones.

      But your hero doesn’t have to be a kid’s cartoon cut out superhero. He could just as easily be the neighbor who runs into the road in front of a car to save your protagonist’s suicidal dog. Or the money mogul who sees the light and decides she can’t be fulfilled unless she gives away her fortune.

      It’s becoming more popular for novels to have an anti-hero for a protagonist, but more on anti-heroes in Step 7.

      In The Silence of the Lambs, Hannibal Lecter is a villain, but he is also the protagonist. The story is about him, and what he did, but the hero of the story is Clarice Starling, an FBI agent trying to solve the crimes of another serial killer.

      Gone Girl has two protagonists: a couple, one of whom turns out to be the villain.

      
        
        Why Writers Fudge up Their Villains

      

      

      Villains are like newborn infants. So much glorious potential. Until we writers get our grubby mitts on them and balls it up. With the careless flick of a pen, we can turn a finely sculpted baby villain into a cringe-worthy cliché because we didn’t make him bad enough, or we create something so heinously evil it’s unrealistic.

      A villain might be a plot device, but he still needs a purpose and a goal, or he’s unworthy as an opponent for your hero (See Step 3 for motives and goals).

      While researching this book, writers told me all kinds of problems they encountered while creating their villains. From getting the dialogue right and avoiding clichés, to knowing how evil to make a villain, to how to reveal her motives without using blatant exposition.

      Behind all these issues lie two basic barriers that are the Achilles in every writer’s villainous heel:

      
        
        1. Depending on the point of view (POV) the book’s written in, the villain is usually seen through the eyes of your hero.

      

      

      A solitary POV gives you a page-limited amount of time to show your villain’s best, most authentic and devilishly evil side. Page-limited to the point it makes it eye-wateringly difficult to convey her backstory effectively without information dumping. You have to be better, clearer, more tactical and more concise with your words to create superbad villains.

      
        
        2. Writers are hero worshippers.

      

      

      We love our heroes and protagonists more than our spouses. And as a result, we spend shameful amounts of time honing our protagonist’s muscular heroics into shape. But that relegates our villain (the plot-driving conflict-creator) to the corner of our book, complete with a nobody-loves-you-anyway hat. In other words, writers don’t pay enough attention to their villain.

      
        
        And Now for Something a Little Philosophical

      

      

      Let me prod your morally inclined cells with a few questions. When you take that first life-giving sip of coffee in the morning sat in front of the news, and you see the same depression-inducing stories you’ve heard over and over again, have you ever asked yourself when you became numb?

      We watch the news like it’s a re-run of a classic Friends episode. With barely a passing interest and only the occasional flicker of an eyebrow when something mildly controversial is covered. But the news is full of more dark nastiness than one of my son’s soiled nappies.

      We are saturated with bad news. It’s thrown at us multiple times a day whether it’s the news, through advertising or the photoshopped bodies in magazines, and because of it, what we used to think of as wrong: children before marriage or wrists and ankles on show, is now laughable. Our definition of ‘bad’ has changed immeasurably.

      To write a good villain, (and by good, I mean superbad) dictionary definitions and your trusty pocket guide to psychopaths aren’t good enough anymore.

      
        
        You need to decide what ‘wrong’ and ‘evil’ mean to you because society is going to keep changing its mind.

      

      

      If a mother steals a loaf of bread for her starving child is that wrong or evil? Most would say no. But what if she took it from a struggling shopkeeper? What if that theft made his business go into liquidation and his wife left him then he committed suicide? Does that make what she did wrong or evil?

      The answer doesn’t matter. One character’s immoral actions could be another’s survival. What’s important is drawing out some semblance of a personal philosophy. Would you have stolen the bread?

      What if you don’t know how evil is too evil? Or are you worried your villain only hits the pint-sized mark on the evil measuring stick of doom?

      
        
        Then find your morally inclined line and figure out if you’re chucking your villain over it or not.

      

      

      Unless you’re a bona fide sociopath, the likelihood is your moral balance beam isn’t that different to the rest of us. Use your morals as a villain-compass, point north for bread thieving mommas and south for frothy demons guarding the gates of hell.

    

  


  
    
      
        
          
          

          
            STEP 1 VILLAINY 101 SUMMARY

          

        

      

    

    
      
        	Remember, screw Superman, it’s all about Lex Luthor. The most important part of your novel is the conflict. And conflict is derived from your villain. So, give your villain the appropriate care and attention he needs.

        	Without conflict, your book, plot and characters will flat line. Your book needs it like you need oxygen.

        	The difference between a villain and an antagonist is that a villain is evil, an antagonist isn’t, but they both oppose the hero.

        	The difference between a hero and a protagonist is that a hero has a superhuman ability for good, whereas the protagonist is who the story is about.

        	Your hero doesn’t have to be your protagonist, and your villain doesn’t have to be your antagonist.

        	The cause of most villain weaknesses can be traced back to two mistakes:

      

      
        	The lack of page time a villain gets because most books are written from the perspective of a hero

        	Underdeveloped villains and the lack of attention a writer has given them while developing their novel

      

      
        	Use your personal philosophy and morals as a beacon, a guiding light you can utilize to define how evil your villain is.

      

      
        
        Questions to Think about

      

      

      
        	Think of the villain in your genre. Can you identify the examples where the villain is the protagonist, or perhaps an antagonist rather than a villain?

        	I mentioned Gone Girl and The Silence of the Lambs as two examples where the protagonist was not the hero. Can you think of any more examples from any genre and what about the genre you write in?

      

    

  


  
    
      
        
          
          

          
            STEP 1 THE QUESTIONS

          

        

      

    

    
      DEVELOPING MARKET KNOWLEDGE EXERCISES

      Q. Think of three of your favorite books. Can you identify the central conflict in each one?

      
        
        A.1.

        .

      

        

      
        .

        A.2.

        .

      

        

      
        .

        A.3.

        .

      

        

      
        .

      

      

      Q. Do the same for your favorite three books in the genre you write (if it’s different to the books you just thought of).

      
        
        A.1.

        .

      

        

      
        .

        A.2.

        .

      

        

      
        .

        A.3.

        .

      

        

      
        .

      

      

      I mentioned Gone Girl and The Silence of the Lambs as two examples where the protagonist was not the hero.

      Q. Can you think of any more examples from any genre, and what about the genre you write in?

      Any genre

      
        
        A.1.

        .

      

        

      
        .

      

        

      
        A.2.

        .

      

        

      
        .

      

      

      Your genre

      
        
        A.1.

        .

      

        

      
        .

      

        

      
        A.2.

        .

      

        

      
        .

      

      

      Q. From all of the examples above, note down any patterns you see, or points that you like about the stories, or villains.

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      DEVELOPING YOUR VILLAIN EXERCISES

      Q. What type of villain should you have? Villain, antagonist, or anti-hero?

      
        
        A.

      

      

      Q. What type of hero should you have? Hero, protagonist, or anti-hero?

      
        
        A.

      

      

      Q. What is your core conflict?

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      Q. Core conflict description:

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      Q. If you have additional conflicts, or subplots that generate conflict, note those down too. For example, a family dispute or perhaps a love triangle.

      
        
        Additional Conflict 1

        .

      

        

      
        .

      

        

      
        .

      

        

      
        Additional Conflict 2

        .

      

        

      
        .

      

        

      
        .

      

      

      Q. Name three barriers (conflict) your villain puts in your hero’s way.

      
        
        A.1.

        .

      

        

      
        .

        A.2.

        .

      

        

      
        .

        A.3.

        .

      

        

      
        .

      

      

      Q. Describe why these barriers benefit your villain.

      
        
        A.1.

        .

      

        

      
        .

        A.2.

        .

      

        

      
        .

        A.3.

        .

      

        

      
        .

      

      

      Q. What does your villain have to sacrifice to beat your hero?

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      Q. How does the story affect the villain? Do they get more evil and bitter? Is this as a result of their traits or their choices?

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      For the plotters out there, in the appendices, you’ll find a non-exhaustive list of questions you can ask yourself about your villain so you can get a basic handle on them. I’ve put it at the back, rather than in here because some of the questions will be easier to answer after reading this book.

    

  


  
    
      
        
          
          

          
            STEP 2 THE PERFECT TRAITS FOR THE PERFECT VILLAIN

          

        

      

    

    
      People, generally speaking, are the culmination of mess, confusion and chaos. Even stood in front of someone staring all squinty eyed in concentration, it can still be hard to figure out who they are and what’s at their core.

      
        
        That’s because humans are a cauldron of emotions and behaviors. But as confusing as we are, more often than not, we react in extremely predictable ways to things.

      

      

      That behavioral consistency is what allows us to get to know one another and build relationships.

      Did you have a friend at college or school who always sat at the front of a class? The one who had to answer every question? Maybe you know someone who picks their nose while driving precariously fast down country roads. Or maybe you know that guy who can’t help but be a knight in shining armor to every woman with legs and functioning lungs.

      
        
        Humans are creatures of habit, especially when it comes to our personalities. We’re consistent until suddenly, we’re not. But that’s what makes us special, we change our minds and are spontaneous, when others least expect it.

      

      

      Behaving out of character is ‘out of character’ for a reason. It’s an extreme reaction to something out of the blue. Like when the little 104lb mother rips a twisted, burning car door off its hinges to save her baby.

      
        
        Example: The Red Queen by Victoria Aveyard - The Red Queen is set in a world with magical royals and a slave population without powers. There are two prince half-brothers, Cal and his half-brother Maven. Maven’s always lived in Cal’s shadow, and he always appeared to be fine with that, until the day the crown is handed to Cal and then Maven snaps and so becomes the villain.

        

      

      Your plot should push a character to behave out of the norm; it’s part of a character’s arc. In the first half of a story, characters (especially the hero and the villain) are consistent: they behave as you created them and do as they’re told because the plot does stuff to them, almost like they are victims of your plot. In the first half, your characters are simply puppets in your masterfully woven stories.

      
        
        But something in your book, usually around the middle, should change your characters. Something forces your hero to stop being a victim of the plot, and to be proactive. This is what leads to your character changing and pushes your story to its climax.

      

      

      Characters need consistent behaviors because it makes their spontaneous reactions even more surprising to both the other characters and the reader. These spontaneous reactions, and changes in personality, help you develop depth as well as conflict.

      
        
        But for your character to have an abnormal reaction to something, you first have to establish what his ‘normal’ behaviors are. That’s where traits come in.

        Traits are the parts of personality that produce consistent behavior.

      

      

      Dictionary.com defines a trait as:

      
        
        “A distinguishing feature belonging to a person.”

      

      

      Traits are both the stuff you flaunt: like momma being proud of you for winning the sports trophy at school, as well as the secret flaws you’d rather bury. Like the real reason you won the trophy is because you’re dating your sports teacher.

      These behaviors are caused by the traits that sit at the core of you and your characters. They are the seeds in your personality apples. Likewise, they’re the aspects of your character’s personality that give him a unique flare making him rise as a hero or fall into the pit of villainy.

      Writers pour energy into thinking about what traits their heroes have but then ignore their villains. Is it any wonder they get pissy and choke out a clichéd laugh for you?

      Avoiding your villain’s personality is wrong. Super freaking wrong. Having one-dimensional villains with one ‘angry, world ending’ trait is going to leave your novel as flat as a squashed pancake, your villain unbelievable and your hero weak.

      Traits can be positive or negative. I’ve included three lists in the appendix: Positive Traits, Negative Traits and Neutral Traits. But, for a full guide on positive and negative traits that goes into the nitty gritty detail of how to write them correctly, I recommend The Positive Trait Thesaurus and The Negative Trait Thesaurus by Angela Ackerman and Becca Puglisi.

      Examples of positive traits include: Adaptable, Charming, Decisive, Merciful, Leader, Trusting.

      Examples of negative traits include: jealous, reckless, greedy, possessive, addictive, cowardly.

      
        
        But There Are SO Many Traits

      

      

      Real people, you know, the squishy, pudgy miserable skin sacks you sit opposite at work, have dozens of traits. People are complicated, but then we have a lifetime to develop and display our traits.

      We might display behaviors from a huge range of traits, but each of us has a unique handful we show more regularly than any others; these are our consistent behaviors - the core of our personality. The things that people would say if you asked them to describe you in three words.

      You’re real. But your characters, while they might pitch a screaming fit in your mind when you don’t pay attention, are not.

      I hate to break it to you, but those voices…are in your head. And the bodies attached to them live between the knitted words adorning your creamy book paper and cardboard covers. I know, I know. Hearing that pains me too, especially because those characters are my only friends, but come on now. Eventually, we have to accept they aren’t real and acknowledge we don’t have limitless amounts of time to make our readers believe our characters are as flabby, squishy and skin sacky as you or I.

      But that’s okay because this is fiction. Not realism. Readers aren’t expecting real humans to climb out the pages and act out the story in a display of thespian Shakespearianism. Readers know books aren’t real. They just need enough depth for characters to be a reflection of reality.

      You don’t have time to accurately portray your villain as a multifaceted human with a plethora of traits. So, don’t try. If you do, and you’re not writing War and Peace Mark II, you’ll end up with a wishy-washy, inconsistent, unbelievable villain who’s not much of anything.

      
        
        Better to have a small handful of traits that pack the power of a literary atom bomb than try to capture the essence (like for like) of humanity’s complexity.

      

      

      Choose a couple of traits for your villain and show them consistently; it gives you the time to create a greater depth of character. It also means that when your villain pushes the right buttons and makes your hero behave out of character it will be much more believable. That’s why traits for both your hero and your villain are so important.

      
        
        Yeah, but What Traits Should a Villain Have?

      

      

      Choosing what traits a character should have is super fun because you get to play God. It’s the best part of being a writer. You’re in the big leagues of people creation.

      Because villains get so little page time, you have to go big or go home, but going ‘big’ doesn’t necessarily mean shooting straight for the big bad serial killing psychopath traits.

      What it means, is that when you create your villain, whatever traits you do show, need to be in your face. Like a red-light district’s glowing streets only louder and with big red fire truck sirens that blast ‘come get me, sugar’ in your reader’s face.

      As soon as your villain enters the story, show the reader who they are, whether that’s tactless, stupid, arrogant or the quiet villain who consistently displays sinister traits. Consistency creates character.

      Your villain doesn’t have to be intent on destroying the world; she just has to want to nut your hero in his precious parts. Unless it’s unavoidable (or you write crime), don’t smash readers over the head with the obvious villain-psychopath-anvil. Go for more subtle and nuanced traits, because that makes for a far more realistic villain.

      
        
        Answer the Bloody Question, What Traits Should a Villain Have?

      

      

      You know those really vague rambling paragraphs that instead of telling you the answer like you wanted just ask a lot of questions… yeah, sorry for that. But there aren’t any hard and fast rules to picking traits. I do, however, have three tips to help you choose wisely:

      
        
        Tip 1: Don’t have a villain without at least one negative trait.

      

      

      Choose a minimum of one but usually a couple of negative traits for your villain. Whether it’s arrogance, greed, power hunger, or cowardliness, you need to include one, ideally more.

      
        
        Tip 2: Include at least one positive trait.
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