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Comments Received

About the book:

“Every business leader can profit from this book’s
insights into what makes an influential leader. A quick read.”

Pamela Enders, Ph.D., Faculty - Harvard Medical
School; Business/Performance Coach

“If you want to learn the Asian way of
entrepreneurship in our 21st century, you will enjoy Warwick John
Fahy’s practical guidance how to follow Jack Ma’s example.”

Wouter T. Lincklaen Arriëns, CEO and Leadership
Coach, Transformation-First.Asia, Singapore

“A masterful and user-friendly guide for leaders and
influencers who manage and communicate across a wider range of
cultures, beliefs and business practices than ever before.”

David Clive Price, Global Leadership Coach and
bestselling author of Bamboo Strong

“Every business leader can benefit from Warwick John
Fahy’s insights for building executive presence and understanding
what makes an influential leader.”

Hilary Potts, Founder, The HAP Group and author of
The Executive Transition Playbook

“This book goes to the “how” of influence with ten
habits every leader should master. Practical and intuitive, Fahy
lays out his admiration for Jack Ma and gives us highly accessible
strategies to implement immediately in our own lives.”

Terry Taylor, Executive Coach and Advisor,
Versoria

“In Influence: The Jack Ma Way, Warwick J. Fahy
provides us with a remarkable amount of insightful and useful
information. He delivers it an interesting and readable manner. One
key thread of this powerful book is the story of Ma himself. For
anyone who loves a story of triumph over the odds, this book is
worth a read from that standpoint alone. However, the book delivers
far more. It provides a bridge between Eastern and Western
leadership thought, a glimpse into the importance of being a humble
leader and a new and interesting way to think about skills of
influence. I highly recommend picking up a copy for yourself and
one for all the leaders you know.”

Chuck Berke, PhD, Author, High Potentials’ Boot Camp:
The Ultimate Playbook for Winning at Work.

“In the 21st century most everything in life and work
happens through influence. To master and leverage this essential
art, tap into the brilliance of China’s first global CEO, Jack Ma,
as presented by Warwick John Fahy in his practical handbook de-
signed especially for leaders.”

Sylvia D. Hepler, President, Launching Lives

“The Inner Core habits give powerful
character-building reminders for every business leader.”

Tom McKinley, Marketer and Self-Help Author

“Whether you were born in the East or the West, you
can influence a global audience. Fahy’s insights into the
principles of influence illuminated through the words and actions
of Jack Ma provides a powerful mirror to reflect on one’s own
leadership style.”

Glenn A. Williams, Author, Visioning: Creating The
Life Of Your Dreams

“One of the most fascinating and unusual books I’ve
read this century. Unlike typical biographies, Fahy’s book goes
much deeper, to provide valuable insights ANY leader can learn from
to develop the powerful skill of Influence, which is increasingly
essential in a rapidly changing world.”

Anne C. Graham, Managing Director, The Legendary
Value Institute, #1 Best Selling Author of Profit in Plain Sight –
The Proven Leadership Path to Unlock Profit, Passion, and
Growth

About the Influence of Jack Ma:

“Jack Ma is a journalist’s dream. He is in many ways
like a philosopher. He grew up reading Wu Shu novels. He speaks in
proverbs for fun. Ma is creative. His father ran a theater group.
It’s all Ma.”

Porter Erisman, Filmmaker, Crocodile in the Yangtze,
The Alibaba Story

“Jack is a master at appealing to people’s emotions,
which is not something you’d expect from the founder of a company
that started out focusing on international trade.”

Duncan Clark, Author of Alibaba The House that Jack
Ma Built

“Jack Ma has emerged as China’s first truly global
leader, the face of the new China: a free-enterprise entrepreneur
working within the confines of a Communist government to build a
more equitable society.”

Bill George, Author of Discover Your True North:
Becoming an Authentic Leader







From Corporate Clients:

“I am writing this letter to thank you for you kind
participation in our recent IEIA Conference. On behalf of the
organizing committee, I would also like to especially thank you for
your informative presentation on Dialogue. During the conference
session, your knowledge has overwhelmed so many in the audience,
not only on exhibition industry but also on many aspects regarding
business. I sincerely hope that we could have more opportunities to
continue our interesting discussion on possible ways.”

Iris Shao, Alibaba

“Warwick is an authority on communicating, and a
go-to expert for advice on improving presentation skills. He keeps
things simple, entertaining, and clear. What- else do you
need?”

Steen Teisen, CEO, Widex Hearing Aid (Shanghai) Co.
Ltd.

“I had the pleasure of working with Warwick on
Executive Coaching and he has scored high on all the occasions. One
of the client CEOs was so happy with his coaching that he decided
to extend the coaching. We appreciate his strong work ethic and
commitment to partnership.”

Gary Wang, CEO, MindSpan Development

“ You gave me the right suggestions,
and you played a very big share in making my speech a success. You
helped me restructure my speech and the taglines helped me re-
member the key messages. I delivered a more natural speech without
notes. The feed- back I got after the speech was very positive. I
felt this was a major improvement over my last speech, and my
message got across.”

Tino Zeiske, Senior Vice President, Global Director
Talent Management & Recruitment, Metro AG

“I have known Warwick for a few years now, and had
the opportunity to hear him speak on several occasions in his work
for the Danish Chamber of Commerce in Shanghai. Warwick has a great
understanding of his audience and knows how to interact in a way
that makes you feel totally involved in his presentations. His
communication skills are rare, and I would wholeheartedly recommend
him as an inspirational speaker for your next conference or
function.”

Knud Clausen, Business Development Manager Global
Markets, GETC Store Fixtures

“Not surprising that I have another strong response.
I have already heard many positive feedbacks from this group. They
cannot wait to meet you again for individual debriefing. Thanks
once again for the great help in improving our people’s
competency!”

Dongmei Zhang, HR Manager, SIP Project Management

“Warwick continues to provide an inspiring example of
the virtues of Toastmasters through his commitment to personal
standards of communication and leadership skills. I have seen him
directly, positively impact individuals and groups, and have
enjoyed his insightfulness myself many times.”

Daniel Smith, NLP Trainer, Coach, and Consultant

“It was a very enriching experience for me. I did not
only learn how to manage myself in front of a crowd but also how to
work on a cohesive clear message. Your methods are 100% effective!
They are clear, straightforward, and easy to remember and
practice.”

Juan Sebastian Guzman, Logistics Director, MG
International Logistics

“I had the pleasure of working with Warwick on a TEDx
event. After hearing Warwick speak at
another event, and based on the exceptional feedback he received
for previous speaking engagements, we invited Warwick to speak at
our TEDx event. Warwick was instrumental in making the event a
success. He set the bench- mark for speakers at the event and
helped us to coach the other speakers, especially in regards to
presentation content and structure, getting a message across
effectively, and above all else, his speaking skills. Warwick is an
engaging speaker. We all thoroughly enjoyed working with Warwick on
the TEDx event and would wholeheartedly welcome the opportunity to
work with him again on another!”

Andrew M. Glicksberg, Vivat Investment Management
Group

“I first worked with Warwick when I was working for
the Danish Consulate and we were to auction off the whole inventor
of the Nordic Lighthouse project from Expo 2010 in Shanghai. We
hired Warwick to lead the auction. Later, when I went to work at
the Danish Chamber of Commerce in Shanghai I hired Warwick in 2011
to do a presentation at the Danish Chamber on presentation skills.
This was a great success and Warwick went on to become a close
partner of the Danish Chamber, being involved in our Emerging
Leaders six-module training in both Chinese and English. This
training has been running now for seven seasons with great success,
and Warwick’s Presentation Skill module is one of the most popular
modules. I give Warwick my warmest recommendations.”

Ida-Helene Brønner, Head of Nordic Sales, Nordic
Licensing Company

“I had the pleasure of witnessing Warwick serve as
Professional Host and MC at the Second Annual China Executive
Coaching Conference held in Shanghai in September of 2013. Warwick
was on top of the entire two-day event, making sure that he kept
speakers on track and the audience engaged in between presenters.
He was personable, clear, approachable, and added a touch of humor
here and there, too. I have no hesitation to recommend Warwick as a
Professional Host or MC.”

Brenda Bence, Senior Executive Leadership Coach

“Warwick is a wonderful team player, a person
committed to personal excellence, and someone who is willing to go
out of his way to make a difference. An awesome bridge to doing
business in China.”

Dave Rogers, Manager Strategic Partnerships, Rock
Your Life Group







From Business Schools:

“Warwick has been an excellent contributor to our
graduate programs, and has enhanced the soft skills of our students
immensely through his workshops. His presentation skills
methodology has made our students more precise and effective with
their presentations. I have nothing but positive things to say
about the outcomes of his work at our Shanghai campus.”

Ryan Cox, Managing Director, Behavior Development
Group

“Warwick’s course was one of the most unique I have
ever had. The first session was about presentation skills and it
was scheduled for eight continuous hours. I initially felt that I
cannot go thought such a long session and expected it to be
daunting. But half an hour into the session I knew that I was going
to enjoy the whole eight hours. He made his point that in a
presentation ‘you get what you give,’ and proved that a good
presenter can keep any audience focused and engaged. I learnt a lot
of valuable tips and gained some skills which have helped me as a
student and will in my future.”

Sudersan Raghul Makesh, Linux Engineer,
ChinaNetCloud

“Warwick is definitely one of the best professors at
Hult International Business School, and certainly the best public
speech professor that I’ve ever had. His courses were both very
engaging and perfectly timed, which is rarely seen. He was also
available outside of the course, and willing to help in career and
personal development.”

Dušan D. Nešić, Professor of Economics, Shanghai
Experimental Foreign Language School

“I had the great opportunity to participate in the
workshop for presentation skills, organized by Hult and held by
Warwick. It has been a very inspiring and interesting experience
since the workshop was very well structured and highly educating.
The style was easy and affordable and at the same time the content
and value pro- vided in a few hours have been of great importance
to the project I was involved in at the time.”

Simone Varrassi, District Operations Manager, Compass
Group

“Although I attended several workshops on
presentation skills and leadership throughout my studies, I never
had any lecturer who was able to present these topics in such an
engaging, sweeping, and interesting way as Warwick did. He was
with- out doubt the best lecturer I had in this area and I can
highly recommend his work.”

Yannick Pinkinelli
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This book is dedicated to everyone who is on their
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Warning – Disclaimer

This book is in no way authorized, prepared,
approved, or endorsed by Jack Ma or Alibaba and is not affiliated
with or endorsed by any of his past or present organizations. This
book is designed to provide information on how to be- come a more
influential business leader. It’s sold with the understanding that
the publisher and the author are not engaged in rendering legal,
accounting, or other professional services. If legal or other
expert assistance is required, the services of a competent
professional should be sought. It’s not the purpose of this book to
reprint all the information that is otherwise available to authors
and/or publishers, but instead to complement, amplify, and
supplement other texts. You are urged to read all the available
material, learn as much as possible about the art and science of
influencing, and tailor the information to your individual needs.
Every effort has been made to make this book as complete and as
accurate as possible. However, there may be mistakes, both
typograph- ical and in content. Therefore, this text should be used
only as a general guide and not as the ultimate source of how to be
an influential leader. Furthermore, this book contains information
on influence that is current only up to the printing date. The
purpose of this book is to educate, inform, and entertain. The
author and the publisher shall have neither liability nor
responsibility to any person or entity with respect to any loss or
damage caused, or alleged to have been caused, directly or
indirectly, by the information contained in this book. If you do
not wish to be bound by the above, you may return this book to the
publisher for a full refund.







 CHAPTER 1:

WHY READ THIS BOOK?

This Book Is Not…

This book is not a history of Alibaba or a biography
of Jack Ma. This is not an explanation of the Alibaba business
strategy or a deep-dive into the Alibaba family of companies. It’s
not about selling on Alibaba or making money online. There are
numerous articles and books on this subject.

Rather, this book considers the influencing habits
that have projected Ma into China’s most recognizable global
business leader. We’ll show how Ma has created an unique personal
brand able to communicate, influence, entertain, and inspire an
incredibly wide range of people ranging from microentrepreneurs in
China to world leaders in Davos, Switzerland, at the World Economic
Forum.

In my 20 years of working with executives across Asia
Pacific, I believe that Jack Ma is the best practitioner of an
influencing framework that I use with senior leaders. I call it The
Wheel of Influence. This book shows how Jack Ma excels in the ten
habits of The Wheel of Influence–and how you can learn them,
too.

Who Should Read This
Book?

This book is designed for business leaders working
with diverse cultures around the globe. These leaders are not
authoritarian but instead wish to use vision and values to make
change happen. In other words, they are leaders who care deeply
about the people with whom they work. The framework in this book
will likely help:

- A business leader who wants to express their
vision

- A team leader who wants to inspire and empower
their team through values

- Anyone in business who wants to encourage or
motivate young people

- A HR executive who wants a time-tested process to
improve managers’ and leaders’ ability to influence, engage, and
inspire

- A business school that wants a practical and
relevant program to equip master’s degree candidates, MBAs, and
eMBAs with “Day 1 Ready” skills

- A conference organizer who wants an engaging and
insightful look at how the best business leaders ignite change

The approach contained in this book helps executive
win hearts, change minds, and inspire action. This is particularly
relevant today because of the complexity of challenges facing
business leaders.

What Challenges Can This Book Help
You Overcome?

Change in the world is accelerating. Political
uncertainty across the word is high, sluggish economic growth has
hit most major economies, and technology has massively affected
every industry. The industrial Internet is sweeping through
traditional industry. Artificial intelligence is on the verge of
radically changing service sectors, and all companies are learning
how to turn Big Data into a competitive advantage.

The best leaders recognize the need to tap into the
wisdom and insight across their entire organization. They must
create leaders at every level. Six daunting challenges stand in
their way:

Driving Rapid Change in a Complex,
High-Pressure Environment

The world we live in today is increasingly volatile
and unpredictable as social media, financial technology (fintech),
and mobile commerce shake up the business world. As the global
economy becomes more uncertain, business leaders feel under greater
pressure to deliver results. They need a strong executive presence
to leverage their credibility, respect, and reputation inside the
company. Business leaders who can describe the future in a way that
engages people’s hearts and minds people are in high demand.

Influencing Senior Leaders Around
the World

Business leaders make a lasting impact only when they
have the support from their board of directors and senior peers.
While technical executives are more comfortable during one-to-one
interactions, they frequently fail to concisely express ideas
during meetings and conference calls. This wastes leaders’ time and
lowers the executives’ credibility. These executives need an
approach to connect, engage, and inspire important stakeholders
more consistently.

Developing Confidence in
Communication Skills

Business guru Peter Drucker has said that effective
executives take responsibility for their communications. We’ve all
seen executives who are blissfully unaware of how they come across.
They don’t notice their audience’s eyes glazing over or feel the
increasing frustration as they make yet another dull presentation.
This creates friction and delays time to execute, resolve, and
delegate. Effective executives, by contrast, express their ideas
confidently across the organization–and thereby produce better
business results.

Working With Younger
Generations

“They have bad manners, contempt for authority; they
show disrespect for elders and love chatter in place of exercise.”
So noted Socrates some 2,500 years ago. So while cross-generational
misunderstanding is not new, technology has deepened these
differences. Digital natives are glued to their mobile screens and
share more similar tastes with their global Internet peers than did
previous generations. Whether they be millennials or members of
China’s one-child generation, business leaders today need to
connect with them both as custom- ers and as employees.

Working With Diverse
Cultures

In 2017, we’re facing tremendous global political
uncertainty. Regardless, the interconnected world is surely here to
stay. Global companies distribute their people around the world,
and doing so requires that business leaders communicate and work
with a wider range of cultures, beliefs, and business practices
than ever before.

Gaining Personal Brand
Visibility

The business world is extremely competitive at the
top. The best leaders get the resources, access, and promotions.
However, the best people are not always the smartest, most tech
savvy, more hardworking, or most experienced in the industry. But
they do have presence and visibility with top decision-makers.
Their excellent communication toolkit includes experience in public
speaking, interviews, keynote addresses, and board level
presentations. They are the go- to people.

This book shows the influencing framework needed by
business leaders–both today and in the future–to thrive in these
challenging environments.

Why Did I Write This
Book?

Whether the 21st century becomes Asia’s century, only
time will tell. Yet one thing is certain: Jack Ma and Alibaba will
continue to play a key role in the linking of people around the
world to share and connect through commerce and content. I have
been ideally placed to learn the perspectives that bridge both the
Western and the Chinese use of influence in business. This book is
my humble attempt to express them in a form that is easy to
understand, di- gest, and repeat.

I have been living and working in Greater China for
more than 20 years and have witnessed the rapid integration of
China into the global economy following the World Trade
Organization agreement of 2001. I’ve been on the ground during this
remarkable transformation. I have witnessed and taken part in the
massive transformation of China. As an entrepreneur, I founded an
interactive marketing business. And as a business advisor, I’ve
coached and mentored members of the future generation of leaders
across China and Asia. Before I went to China, I was actually
competing with Jack Ma. In 2002, I was working as international
marketing director for a venture capital invested firm based in
Taipei. The new firm had been created from Tradewinds, a publisher
and matchmaker between manufacturers based in Taiwan and
international buyers. It published printed brochures that showcased
the little-known manufacturers’ products and enabled overseas
buyers to get in touch with a low- cost manufacturing source.
During the 1990s, with the advance of the Internet, all printed
brochures were being transferred online. The role model was not the
market leader at that time, a company called Global Sources, but
rather a little known outfit based in Hangzhou, China, called
Alibaba, which Jack Ma and 17 others founded in 1995. While the
company I worked for was ultimately not successful in emulating
Alibaba, its leadership were spot-on in its prediction that Alibaba
would dominate. As of 2017, Alibaba has become a $250
billion–valued company listed on the New York Stock Exchange and is
the world’s largest e-commerce company, with many subsidiaries such
as Taobao (B2C and C2C online shopping platform), Tmall (retail
platform for brands), Alipay (online payment platform), Aliyun
(cloud computing service platform), and many others added to its
rapidly expanding ecosystem. As we shall see, Jack Ma’s ability to
express his vision and passion both to inspire and to motivate has
been the chief pillar of his success.

Remember the China
Context

During the two decades I’ve spent working around the
Asia Pacific region, I’ve retained my European roots while
assimilating many cultural nuances that don’t become apparent
during a fly-in, fly-out business trip. Often these differences
frustrate and bewilder outsiders to China. While I make the case in
this book that, through his ability to bridge Western and Eastern
audiences, Jack Ma is China’s first global business leader, in fact
he was only educated in his native land and grew up there. In
Confucius on Leadership, John Adair ex- plains that when thinking
of a modern-day Chinese leader, it is important to understand the
influence of Confucius, who still has a huge impact on mod- ern-day
Chinese society. Like his near-contemporary Socrates, Confucius was
a practical philosopher. And his principal concern was to apply his
clear thinking and learning to the immense task he took upon his
own shoulders: to ensure that in the future China would have good
leaders and “leaders for good.” This influence manifests itself in
situations where Jack Ma has come in for criticism in the West,
such as in his dealings with Yahoo and his spinning off Alipay into
a separate entity. Such decisions make more sense when you re-
member that Ma is operating in China and must adjust to legal
restraints that can seem fluid or complex to outsiders. Whatever
you think about these tough business decisions, Ma has successfully
navigated this path by leveraging his influence with the spoken
word.

Every one of us has a public face (or persona) as
well as a private one. Some people are very open and like to share.
Other people are more private. Certain cultures favor a clear
division between the two. I’m from England, where, for many people,
work is work, family is family, and never the twain should meet. In
Asia, by contrast, there is a blurring of the lines, as companies
use family days to help colleagues get to know each other.
Regardless, there is always a boundary between one’s private and
public personas. The best leaders are able to balance privacy and
sharing in a way that people looking up to them believe is genuine
and authentic. That is why, when I consider influencing ability, I
look at two things. First is the ability to shape and deliver a
public message, because that is how leaders get the most
leverage–by talking with large groups of people. The second
criterion is how closely the leaders’ actions are aligned with
their words. How well do they walk their talk? It’s not hard to
deliver flowery and expansive rhetoric. The key question is: can
you back it up? Will people follow you? How well can you deliver on
your promises? The best business leaders are able to do both. That
way, their character and their message are aligned for all to
see.

I have personally observed Jack Ma’s public talks, in
English and in Mandarin, between 1999 and 2017. Such talks have
consisted of public events, interviews, conference speeches, and
also insights from documentaries on Ma. I have analyzed them and
found a number of common themes and approaches that together have
built up Ma as a powerful business communicator. I have concluded
that his approach is eminently learnable. As Ma often remarks, most
of his success has come about through hard work. Every business
leader, entrepreneur, and MBA student should make note of this fact
and take a lesson from the man who stands as an archetype for the
rags-to-riches story.

All the research contained in this book is available
in the public domain. I have provided a comprehensive reference and
source guide on the website InfluenceTheJackMaWay.com for those who
wish to watch the source material. I have also added my own
personal experiences, starting from when I initially heard about
Jack Ma in 2002. Jack Ma is not a native English speaker and his
unique style is often a rapid-fire stream of consciousness. For the
most part, I have not edited his dialogue so you can get a true
feel for his speaking style. All speech transcripts -even for
native speakers - tend to read back with a few grammatical errors.
In my opinion, this does not lessen his role as an influencer. He
is a global CEO and his audience is global - English is not their
first language. Ma’s passion for his mission and message outweigh
any (second) language deficiencies.

Why Is Jack Ma a Good Role
Model?

On September 5, 2014, Jack Ma was projected into the
mainstream global business public eye when his company, Alibaba,
was listed on the New York Stock Exchange. To many people, it was
the first time they had heard of Ma or Alibaba (outside of 1001
Arabian Nights!). What makes Alibaba special is simply Jack Ma
himself. Ma is a global leader who happens to have been born in
China. He has a global mindset and sees the world as a better place
only when people are brought closer together through the freer
exchange of commerce. In short, he is not your typical Chinese
entrepreneur.

Steve Jobs, of Apple fame, was notorious for creating
a “reality-distortion field” around him whenever he was influencing
others, such was the power of his ideas and the dominance of his
personality. Ma’s approach, by contrast, uses a lighter touch, with
a well-told clear and consistent vision backed up with mission and
values that bring people together.

Ma has created a public persona that comes straight
from the pages of classic storytelling. The hero’s journey sees a
likeable protagonist, in pursuit of a worthy goal, face and conquer
seemingly insurmountable obstacles. Ma is that likable hero, the
hardworking underdog. Ma has pursued his worthy goal of making
business easier for small businesses, with relentless focus from
the start. His huge personal and business challenges would have
stopped anyone less than a hero.

Technological
Background

Alibaba today is the world’s largest e-commerce
company. Its Singles Day in China, held each November 11, is the
single largest shopping day in the world. Technology is the
backbone of Alibaba. Unlike many successful technology
entrepreneurs, though, Jack Ma is not a computer programmer. In
fact, he frequently jokes that he can barely check his email. Even
accounting for Ma’s humility, it’s clear he hasn’t built his
company on the shoulders of his technical genius, as he proudly
claims he has none.

Education

Famous American tech entrepreneurs, like Microsoft’s
Bill Gates and Face- book’s Mark Zuckerberg, were accepted by
Harvard University before dropping out. Jack Ma twice failed the
college entrance examination in China, an exam that has a very
strong impact on future career prospects in such a highly
competitive country. He notes that he applied ten times to
Harvard–and was rejected each time.

Power and Connections to
Government

Jack Ma did not grow up in a wealthy family or
inherit wealth. His China is a country that has traditionally
leaned heavily on the art of personal networks, or guanxi, similar
to the old-school-tie network in England where better connections
to power can influence outcomes. Ma has never had these
connections. His famous mantra on courting favor with politicians
is, “You can fall in love with the government, but you should never
marry them.”

Physical Appearance

While I would not normally raise a person’s physical
appearance as a topic, Ma frequently refers to his own appearance
in public speeches. He tells the story of how in 1995 he was riding
a bicycle to work on Wang 2nd Street in Hangzhou and saw some men
stealing a manhole cover. He didn’t know what to do, as he was thin
and didn’t know kung fu. He rode around looking for a cop but
couldn’t find one. Then he remembered that, a few days before, a
child had fallen into a sewer without a cover. “Somebody has to
stop them,” he thought. So he rode back and told the men to put the
manhole cover back. Although he felt frightened and was ready to
bike away, he faced the men directly. Then someone came up and he
thought he had some support and quickly explained the situation.
When he started to calm down, he realized there was a camera
present and in fact the whole stunt was an experiment set up by a
TV station. Apparently, he was the only person in Hangzhou that
night who had stopped to tackle the situation. When the spot was
broadcast, most viewers said that Ma looked more like the villain
and the actors looked like the good guys!

As Rudyard Kipling wrote, “Words are the most
powerful drug used by mankind.” Jack Ma has overcome his seemingly
insurmountable obstacles through the power of the spoken word. If
we listen to how he positions and delivers his message, we’ll see
an approach that uses values, vision, and common ground to find
pathways to move forward with business success.

This book will show you that many of the perceived
disadvantages that Jack Ma faced in setting up Alibaba were, in
fact, turned into advantages. By study- ing his example, you’ll
learn how to systematically build both the Inner Core and the Outer
Edge required to capitalize on your own potential: to lead your-
self, to lead others, to lead your business into a better
future.


 CHAPTER 2:

HOW TO LEARN FROM THIS
BOOK

“Grant me the serenity to accept the things I cannot
change,

Courage to change the things I can,

And wisdom to know the difference.”

‒ American theologian
Reinhold Niebuhr

Knowing is not doing. While coaching and training
thousands of executives over the last 20 years, I’ve found that
many people underestimate how to change their behavior. Many think
that “intellectual knowledge” leads to a change, but it actually
doesn’t. To influence leaders, talk like a leader. Here are some
suggestions on how to get the most from this book.

1. Take the Wheel of Influence Assessment at
InfluenceTheJackMaWay.com

Test your current influencing capabilities against
the ten habits. Find gaps and identify your strengths.
Self-awareness is a fundamental skill for building executive
presence in the Inner Core and the Outer Edge of influence.

2. Take the Quick Assessment Below

This book is organized into two main sections: the
Inner Core and the Outer Edge. In my experience, when working with
executives it’s often good to start with the Inner Core. However,
you can take the quick self-assessment below to rate yourself. The
Inner Core covers five habits that enable leaders to show their
character in an authentic way. Rate your Inner Core by selecting
Seldom, or When I Remember, or Frequently for each of the five
Inner Core habits:

YOUR INNER CORE: SHOW YOUR CHARACTER

Serve: Balance the art of
humble confidence

Role model: Animate people
through your values

Contribute: Live a life of
purpose

Thank: Display gratitude for
people and opportunities

Grit: Build resilience to
overcome massive challenges

If you selected Seldom for
any of the habits, you could start with that chapter first. Even if
you scored Frequently for all habits, it
could also be helpful to skim through this section to see whether
you can pick up a couple of new insights.

Your Outer Edge covers five habits that leaders use
to share and resonate their message in a powerful way. Rate your
Outer Edge based on how much effort it requires to express each
habit. Select Struggle, or Forced, or Instinctive for
each of the five Outer Edge habits:

YOUR OUTER EDGE: RESONATE YOUR MESSAGE

Simplify: Articulate the
bigger picture in their words
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