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			Dedication

			
		
    To Narges Mohammadi—

Whose courage transforms prison walls into pulpits of freedom, whose silence speaks louder than the tyrant's decree, and whose unbroken spirit illuminates the path for all who dare to dream of justice.

To Kiana and Ali Rahmani—

The children who inherited their mother's exile yet carry forward her legacy of hope, whose voices in Oslo echoed across oceans to speak the words a nation could not silence.

To the women of Iran—

Who, in removing their veils, unveiled the strength of generations; who transformed "Woman, Life, Freedom" from a whisper into a roar that shook thrones.

To all prisoners of conscience—

Who endure solitary confinement in white cells, who face torture yet refuse to break, who choose integrity over safety and truth over comfortable silence.

To Mahsa Jina Amini—

Whose untimely death ignited a revolution, whose memory became immortal in the streets, and whose name shall forever echo wherever freedom finds its voice.

And to every mother who has wailed upon hearing her child's name among the executed— your grief is not forgotten;your sorrow is our collective conscience.

May this work honor your sacrifices and amplify your voices.

May it serve as witness to your suffering and testament to your strength.

May it remind the world that tyranny, however brutal, cannot extinguish the human spirit.

"I will never stop striving for the realization of democracy, freedom and equality."

— Narges Mohammadi, 2023

Dr. Naim Tahir Baig

  December 2025

      

    



  	
        
            
            "In the arithmetic of oppression, numbers tell their own story.

Thirteen arrests. Thirty-six years of sentences. One hundred fifty-four lashes. Eleven years separated from her children.One Nobel Peace Prize. One unbroken spirit.

History teaches us that empires built on fear eventually crumble, while legacies built on courage become immortal. The guards of Evin Prison have held Narges Mohammadi's body captive, but her spirit has escaped through smuggled letters,her voice has traveled through prison walls, and her message has reached every corner of the world.

This book is not merely biography—it is testimony. Not merely history—it is prophecy. For in documenting one woman's resistance, we document the inevitable triumph of human dignity over every apparatus of control.

When her children accepted the Nobel Prize in Oslo, speaking words their mother had smuggled from solitary confinement, they demonstrated what tyrants can never understand: that chains cannot bind ideas, cells cannot contain courage, and lashes cannot erase truth.

Let this account stand as evidence that in the darkest cells of the darkest prisons, light persists. Let it remind future generations that freedom was never given—it was claimed by those who risked everything to speak its name."

Dr. Naim Tahir Baig

  Tehran's Evin Prison may be the stage, but the audience is all of humanity.

  December 2025
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Dr. Naim Tahir Baig



In my three decades of scholarship examining international relations, geopolitical dynamics, and human rights, I have encountered countless narratives of courage against oppression. Yet few have moved me as profoundly as the story of Narges Mohammadi—a woman whose very existence has become an act of resistance, whose imprisonment has amplified rather than silenced her voice, and whose suffering has illuminated the darkest corners of authoritarian brutality for the entire world to witness.

The title of this work, 154 Lashes, emerged not from a desire for sensationalism but from a conviction that certain numbers possess the power to convey what thousands of words cannot. One hundred fifty-four lashes represent the cumulative corporal punishment sentences imposed upon Mohammadi by the Iranian judiciary—not for violence, not for theft, not for any crime that civilized societies would recognize, but for the simple act of speaking truth to power. Each lash represents a word she refused to retract, a prisoner she defended, a victim whose story she insisted on telling. In this arithmetic of persecution, we find the measure of both tyranny's cruelty and courage's cost.

Having authored over one hundred internationally published works spanning international relations, strategic studies, political analysis, and contemporary history, I approached this biography with the methodological rigor my scholarly training demands. Every claim in these pages has been verified against primary sources: Nobel Prize documentation, human rights organization reports, court records, international journalism from outlets including The New York Times, TIME Magazine, CNN, BBC, Al Jazeera, and The Economist, as well as Mohammadi's own writings, including her compelling work White Torture. Where sources conflict, I have noted the discrepancies; where certainty proves elusive, I have acknowledged ambiguity. This is not hagiography but biography—a distinction essential to honoring both historical truth and the subject herself.

The Islamic Republic of Iran has arrested Narges Mohammadi thirteen times. It has convicted her five times. It has sentenced her to a cumulative thirty-six years of imprisonment and one hundred fifty-four lashes. It has separated her from her children for eleven years. It has subjected her to solitary confinement in white cells designed to break the human spirit. It has returned her to prison immediately following heart surgery. It has, according to the Norwegian Nobel Committee, threatened her with "physical elimination." And yet—and this is the inexplicable miracle at the heart of this narrative—it has failed to break her.

When I began researching this project in earnest, Mohammadi was serving her sentence in Tehran's notorious Evin Prison, organizing dance parties for fellow inmates and leading educational workshops in the women's ward. By December 2024, she had been granted a temporary medical furlough following surgery to remove a potentially cancerous bone lesion. Throughout 2025, despite repeated warnings from regime agents, she continued her activism with characteristic defiance—refusing to wear the mandatory hijab, meeting with fellow activists across Iran, and addressing international audiences via video conference. On December 12, 2025, as I was finalizing this manuscript, news arrived that she had been violently arrested once again in Mashhad while attending a memorial for human rights lawyer Khosrow Alikordi, whose suspicious death had drawn mourners and activists from across the country.

The timing felt less like coincidence than confirmation. This is a story without a conclusion because the struggle it documents remains ongoing. Mohammadi's narrative is not a historical artifact but a living chronicle, each day adding new chapters of courage and persecution.

My work in political analysis and geopolitical strategy has taught me that authoritarian systems possess remarkable resilience. The Islamic Republic has survived forty-six years of internal dissent, international pressure, economic sanctions, and the aspirations of a population that has known no other government. It has developed sophisticated mechanisms of control—from the morality police who arrested Mahsa Jina Amini to the revolutionary courts that have sentenced Mohammadi repeatedly to the torture chambers that she has documented in White Torture. These systems do not crumble easily.

And yet my research into resistance movements has also revealed a consistent pattern: authoritarian systems that appear invincible in one decade often collapse with stunning rapidity in the next. The Berlin Wall fell. The Soviet Union dissolved. Apartheid ended. No regime built on the suppression of human dignity has proven permanent. The "Woman, Life, Freedom" movement that erupted following Amini's death in September 2022 may not have toppled the Islamic Republic, but it planted seeds that continue to germinate. In courtrooms, in prisons, in streets, and in homes where women remove their headscarves despite the consequences, the struggle persists.

Narges Mohammadi occupies a unique position in this struggle. She is neither politician nor revolutionary in the conventional sense. She has not advocated violence or called for foreign intervention. Her weapons are documentation, testimony, and the simple insistence on being seen and heard. Her book White Torture transformed personal suffering into evidence for future prosecutions. Her letters from prison have appeared in international publications. Her smuggled Nobel lecture, delivered by her seventeen-year-old twins in Oslo, reached a global audience of millions. She has demonstrated that moral authority, consistently exercised, can challenge material power.

This biography is organized thematically and chronologically, following Mohammadi's journey from her childhood in northwestern Iran through her student activism, her marriage to fellow activist Taghi Rahmani, her work with the Defenders of Human Rights Center, her campaigns against the death penalty, her documentation of torture, her role in the 2022 protest movement, her Nobel Prize, and her continuing activism and persecution through December 2025. I have included appendices documenting her complete arrest and sentencing history, her awards and honors, biographical information on key figures, a glossary of relevant terms and organizations, and a comprehensive bibliography of primary sources.

Throughout this work, I have endeavored to let Mohammadi speak in her own voice wherever possible. Her writings—from her early political essays to her prison letters to her Nobel lecture—reveal a mind of remarkable clarity and a spirit of extraordinary resilience. My role as biographer has been not to interpret but to contextualize, not to judge but to document, not to mythologize but to humanize. Narges Mohammadi is not a saint but a woman—a mother separated from her children, a wife whose husband lives in exile, a daughter who witnessed her family's persecution, an engineer who chose activism over safety, a prisoner who organizes dance parties in her cell block. Her heroism is not superhuman but deeply, inspiringly human.

I write this preface in December 2025, three days after Mohammadi's most recent arrest. Her whereabouts remain unclear. Her health remains precarious. Her future remains uncertain. But her message has already escaped every prison that has held her, reached every corner of the globe, and inspired countless others to speak when silence would be safer.

In the end, 154 Lashes is not merely the story of Narges Mohammadi. It is the story of every prisoner of conscience who has chosen integrity over survival, truth over comfort, and resistance over resignation. It is the story of every mother who has wept for her children while remaining true to her principles. It is the story of every woman who has removed her headscarf in defiance of laws designed to control her body. It is the story of human dignity asserting itself against all the instruments of its suppression.

I offer this work to readers with the hope that it serves as both documentation and inspiration—evidence of what authoritarianism inflicts and testimony to what it cannot destroy.



Dr. Naim Tahir Baig

Ph.D. in International Relations Author of 100+ Internationally Published Works Specialist in Geopolitical Analysis, Strategic Studies, and Human Rights

PDS&CE, Pakistan

December 2025



"The abolition of the mandatory hijab is equivalent to the abolition of all roots of religious tyranny and the breaking of the chains of authoritarian oppression."

— Narges Mohammadi, Nobel Prize Speech, 2023
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