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Praise for Take Control

“I’ve seen Rickson evolve from driven advisor to Whole Person. Take Control distills that transformation into a practical, honest roadmap for advisors seeking relief from hidden struggles, misaligned goals, and burnout. This book shows the path to clarity, purpose, and true success.”

— Brian D. Heckert, 2016 MDRT President
MDRT Member for 37 years | Top of the Table: 18 years
Managing Director | Senior Advisor, FSM Wealth, Inc.

“I’ve been lucky enough to know Rickson long before he became the ultra-marathon version of himself. Back then, he was one hundred and thirty-eight kilos. Today, he signs up for races that make the rest of us question our life choices. I’ll stick to dancing. It is safer.

This transformation taught me something: when Rickson commits to something, physics itself seems negotiable.

But here’s what really impressed me in forty years of this business: Rickson knows his WHY. Not the corporate mission statement version that sounds good in meetings. The real one. The kind that gets you out of bed when bed seems like the better option.

He takes that same relentless approach with his clients’ financial futures. He’ll work himself into the ground for the right people. Notice I said, ‘right people.’ Because Rickson does something most advisors won’t: he says no. If you’re not serious about your financial independence, he’ll show you the door. Politely. But firmly.

I’ve spent four decades in insurance and wealth management, and I’m supposed to be the mentor here. The truth? I learn from Rickson constantly. He absorbs new ideas like a sponge, implements them like a machine, and shares everything he learns with anyone who’ll listen.

This book is pure Rickson. No fluff. No magic formulas. Just hard-won lessons from someone who walked the walk, literally and financially. He transformed his body, built a thriving practice, and figured out what actually matters in life.

He’s going to challenge you. Good. You’ll be better for it.”

— Ashok Sardana
MDRT Member for 33 years | Top of the Table: 28 years
Managing Director, Continental Insurance Brokers & Financial Services

“I first heard Rickson speak at TOT 2023.

At that instant, I was blown away: How does someone serve only four clients a year, clear multiple TOTs, and still live so fully?

Rickson’s philosophy of life and work completely redefined how I work.

Since then, I’ve been inspired to clear my TOT while working on other life projects—my health, quality family time, giving back to the industry, and fostering meaningful relationships.

What has always stood out about Rickson is his generosity. When I was in Dubai for MDRT Global, he hosted my entire team and shared insights with a sincerity that’s rare in our industry.

This is the same sincerity that runs through every chapter of this book.

Take Control is not just another ‘mindset book.’ It’s a full framework. Rickson breaks down what real mastery looks like: crystal-clear goals, extreme ownership, knowing your numbers with brutal honesty, and building a practice around right-fit clients instead of hustle culture.

His C.O.N.T.R.O.L. model is simple yet profound, and every chapter comes with practical steps, real stories, and hard-earned lessons that only a true practitioner can teach.

What I appreciate most is how actionable the book is. The systems, checklists, mindset shifts, and even the TLDR sections make it easy for any adviser, regardless of whether you’re a rookie or experienced advisor, to implement immediately.

This is the kind of guide I wish had existed when I started.

Take Control is a must-read for anyone who wants exponential growth without losing themselves in the process.”

— Jaslyn Ng
MDRT Member for 8 years | Top of the Table: 3 years
Financial Services Director, Prudential Assurance Company Singapore

“Rickson is one of the rare individuals who leads with both mastery and heart. His guidance has influenced how I run my own financial advisory practice, and his generosity as a friend and mentor never fails to inspire. Take Control distills the very mindset and discipline that define him—honest, focused, and transformational. If you want clarity and exponential growth in both business and life, read this book.”

— Cheng Huann Yeoh
MDRT Member for 13 years | Court of the Table: 5 years
Senior Director, Great Eastern Financial Advisers Private Limited

“Take Control is a masterclass in intentional growth. Most of the books I read have a little bit of steak and a lot of sizzle. This book is all signal and no noise. Rickson does a great job outlining what needs to be done to take control of your career and life—and win big on both fronts.”

— Matthew Abrams
Expert EOS ImplementorTM, EOS Worldwide®
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To Sangeeta, Leiah, and Luca,

In a world of moving pieces, you are my constant.




Foreword by Dan Sullivan

Rickson Dsouza moved fast, his sights set on possibilities that most only dream about but never pursue. Each step pushed him past hesitation; every choice seemed charged with purpose and set in motion by something invisible yet powerful.

He focused on what mattered, challenge after challenge, obsessed by numbers, energized by the right clients, and relentless in extracting meaning from setbacks.

Observing Rickson in action, you can’t help but wonder: what is driving this rhythm, and how does he always find momentum when others stall?

The answer starts long before that decisive sprint, back in the quiet moment when Rickson chose to claim ownership of his future while most waited, hoping for conditions to change. He realized progress is crafted by creators, not spectators.

Rickson turned big ideas into tangible steps, learned through risks—racing across deserts, shaping businesses, and building a life that worked by his design.

He refused to be at the mercy of fate, flipped every failure into fuel, and discovered in the C.O.N.T.R.O.L. framework the map for lasting growth. Clear goals, fearless ownership, data-driven numbers, well-timed tactics, right-fit clients, passionate obsession, and a life lived with intention. Rickson’s breakthroughs came from refusing excuses, from turning “Why not me?” into “What’s next for me?”

Now, at the end of this journey, the story reinforces why Rickson’s path compels attention and wins respect. The rhythm that began with curiosity, then accelerated with action, now reveals an answer you can claim for yourself: ownership, mastery, and momentum aren’t reserved for the lucky or risk-free. They live in every deliberate move you make, in refusing to wait, and in building a blueprint where your business and life amplify each other.

Rickson shows the way.

The question is no longer “Why him?” but instead, “Why not you?” You know the answer. The next step is yours.

— Dan Sullivan, Co-Founder of Strategic Coach®




Preface: Why I Wrote This Book

How do you condense 25 years of experience and lessons learned into a few chapters? I didn’t know, but I had to try. And so, I began writing this book as I do most things in my life with Stephen R. Covey’s astute advice ringing in my head: “Begin with the end in mind.”

I have been sharing my content in the digital world through social media and delivering my message on stages all over the world for a few years now. Everything I share in those spaces is valid. It holds. On many occasions, I’ve even been told that it has helped make a significant mark, drive change, or allowed a financial advisor or a team to shift gears from incremental growth to exponential growth and achievement.

While that delights me and is something I’ll keep doing for years to come, I felt the need to condense my biggest lessons into one place. And that was the ‘end’ I had in mind for this project.

I wanted to create a quick read that you could pick up and go through in one afternoon and, on the back of it, take real, tangible action to transform your life and career. I wanted to create, in other words, a quick and easy guide for you to experience exponential growth in your life and career.

With that intention in mind, I’ve taken the liberty to go completely against the grain. This is a recurring theme that you will find in this book, too. I almost always go against the grain. I like to question the status quo, asking ‘Why’ in rooms where established ideas and ways of doing things have taken hold, and wondering how things could be done better, faster, and more optimally. As a result, I’ve managed to create some results that would have knocked 21-year-old-me’s socks right off.

But I digress. What I mean here by going against the grain is that most books and most authors focus on ‘one thing.’ The publishers and the booksellers tell you that it will be much easier to sell if the focus is on ONE message, ONE focus area, and ONE main piece of advice.

In my experience, however, transformation isn’t one-dimensional. Transformation is the result of many micro-shifts in your mindset and your actions. Transformation is the culmination of every moment where you make the harder choice, stick with the plan, or put in one more ‘rep,’ literally and hypothetically.

These tiny shifts and decisions culminate in the ultimate naked-eye shift that everybody sees:

You’ve shed 50 pounds and look half your size!

You’ve gone from beginner to top performer on your sales team in a few months!

You’re energised, fun, light, and great to be around instead of the stressed-out workaholic you were a couple of years ago!

Whatever other ‘after’ state that you’re after, I’m here to tell you from firsthand experience: All of that is possible for you. Even your wildest dreams are within your reach. But it’s going to take some work. And more importantly, it’s going to take a methodology.

Over the next few chapters, I’ll outline my methodology for bringing about transformation and achieving massive goals in my career and life. I’m certain this is not the only route to setting and smashing exponential goals, but it has proven successful for me time and time again.

There is one other reason I decided to pen this methodology down: I’m an avid reader and content consumer. I love a good podcast episode, a good documentary, and a good article. But I also know just how long it’s taken me to tailor my content diet to one that serves me. As opposed to the problems our forefathers faced—slow, limited, or no access to information outside of their immediate community and surroundings—we have the exact opposite: a more dire problem. We have way too much access to way too much information – most of it unverifiable.

That’s an extremely dangerous landscape. Don’t get me wrong – I love the landscape, and I’m a contributor to that landscape, too. But it’s dangerous because it is designed to keep pulling you into the next rabbit hole, the next click, the next occasion when you whip out your credit card to pay for something you’ve been made to think you need.

It’s not unlikely that you end up buying a program called ‘How to Optimise Your Time and Get More Done in an Hour’ and ‘How to Procrastinate for Productivity’—both products filled with promises that they will carry you to the promised land. No wonder so many people are stuck ‘learning’ how to achieve rather than getting out there and achieving.

The good news is that I’ve probably consumed both programs and all the others that might appeal to you as you grow professionally and personally. Following that, I’ve implemented a lot of these practices, put them to the test, and collected only the most effective ones in my toolbox. I’ve come up with my own ideas on how to set and achieve big goals. I’ve eliminated the ineffective, amped up the effective, and put it all together in a system that works.
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This is a photo of me from 2012. I was morbidly obese, weighing in at 138 kilograms (304 pounds). I worked sixty- to eighty-hour workweeks and rarely took the weekends off. The photo of my daughter Leiah and me was taken in my office when my wife brought her over to see me one weekend. That’s how M.I.A. I was at home. I ran an insurance brokerage at the time, and by then, the money was good, but everything else in life had been put on the back burner to achieve those financial goals. I didn’t look like the kind of guy who worked out or reached for a salad for lunch, and rightly so. I did not. I lived on caffeine and fast food.

It was around this time that I also decided to get all my personal financial affairs in order. First port of call: My Life Insurance policy needed an upgrade. A lot of new parents feel a sense of urgency to get their finances sorted when their ‘heirs’ make an appearance, and I felt it, too, when my daughter was born. So, I approached the Life Insurance companies that I had worked with for so long, for whom I had generated millions worth of sales, and asked them for a quote for some additional life insurance coverage for myself. I had some in place before this point, but nothing that had needed me to undergo medical tests.
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