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Chapter 1.

Presentation:

Uniform

Whatever you wear whether it be a military, police uniform, a suit or polo shirt with shorts there are some key fundamentals that need to be attained before the start and at the beginning of your shift.  Your overall appearance determines your authority, if you don't take pride in what you wear neither will those who you come in to contact with, take your authority as being credible.  

Negative appearance on person and appearance on site have the same negative effect; unwittingly you will draw the wrong attention from those looking to do harm particularly intruders for general crime and terrorism scouting to do greater harm.  Your initial portrayal of yourself and the company you work for will have negative ramifications not just on the site you work or the companies you work with or the client whom the contract is with, the greater risk is the risk of complacency because this will determine each day the amount of risk your site entertains.

We protect people, property and possessions, at least that is what real security teaches, since the introduction of licensing in the UK (for example) standards have slipped too far to be justifiable and what would have been classed as misconduct, gross misconduct and eventually dismissal is accepted as the norm because of the lack of manpower, in essence most security companies have gone soft and complacency is now a security protocol instead of security misconduct.

In this boot camp I am teaching 'old school ethics' aka 'Real Security for Real People'.  It is at this point you should know if security is for you; whatever you have experienced, if you have worked in security already, you will have experienced 95% of the wrong way to do things.  Complacency will sliver like a snake through all the dealings of sites where professionalism is absent.

Your Uniform MUST be ironed, whether you do that yourself or at a dry cleaner, there must not be any un-ironed wrinkles on your uniform, it must always look immaculate and throughout your day.

Footwear 

Your footwear whether shoes or boots must be black polished, paying particular attention to the toe caps or front of the footwear these must be buffed so they appear shiny.  You can use actual kiwi boot polish with a couple of boot brushes and take as much time as you need but you can also use liquid boot polish and buff with a soft shoe sponge, in the rarest of occasions where there is no polish, take a cloth damp with water and wipe over the footwear with the cloth, get a second dry cloth, folded and with one end in each hand buff the end of the footwear, this will create a mild shine.  The point I am making here is that you MUST treat your uniform with respect, your appearance is paramount to site safety and your promotional success though here I am not teaching about promotion, promotion is a benefit of professionalism which you will experience in some form for having completed this boot camp; hats, gloves, lanyards and whistles, you MUST portray a professional image at all times.  Your ID card when displayed whether on a clip holder or lanyard must look new, do not wear a tatty looking lanyard with your ID, always be presentable, and your ID is in that category.  when people turn to you for help in their darkest hour, they are drawn to your professionalism because it is this essence that makes them feel safe because it draws people in, they know they can trust you because your appearance reassures them that they will be helped.

Hygiene

This is very important as it compliments your uniform and footwear as all are intertwined, and you can't have one without the other.  Hair if long MUST be tied back and not into a ponytail, long hair is worn as a hair bun, as we are looking to impress for the right reasons so use silver hair clips; the point being when wearing an immaculate uniform details are key, our overall image is important, we are in charge, we therefore must look professional.

Fingernails should be cut to a standard length, but the main key here is not the length but their clean appearance, there MUST NOT be any dirt under your fingernails as this is an immediate observation.  Remember the 3 Fs. 

Facial, Footwear, Fingernails.

It is imperative that we are clean shaven, our fingernails are clean, our footwear is polished, our uniform is pressed and finally Cleanliness; we MUST wash.  Regular showers or baths, fresh breath, use mouthwash after brushing your teeth.  If you walk to work, it is quite common to build up a sweat so what I advise is to plan ahead.  Keep anti-perspirant deodorant, liquid shoe polish, shoe sponge and a clothes brush at your base on site, when you arrive you are to freshen up first or as soon as you can after handover.  Take with you to work a change of t-shirt; it is recommended to wear a plain white t-shirt under your uniform shirt or top, the t-shirt is to soak up sweat and prevent this from showing through on to your outer uniform top so taking a spare with you to change in to is retaining that professional image we have already talked about so far.

Earrings must be removed during shift; it's not enough just covering them with a plaster, this makes your appearance look tacky, our essential appearance is professionalism.  No earrings permitted.  Tattoos must be covered up with clothing, no jewellery permitted except standard size wedding or engagement rings.  No sunglasses unless they have been supplied by the company for operational purposes.  Top buttons MUST be done up; ties must be worn but centred so that the middle of the tie is in line with the middle of your chin.  Don't wear pens in your breast pocket as if you work at a bank, our image is everything, our professionalism is who we are, don't cut corners.  Our presentation; think military.  

In reflection of what I have just mentioned, plan ahead for all eventualities. 

Clothes brush

Liquid shoe polish

Shoe buffing sponge  

Anti-perspirant deodorant

Change of under garment/plain t-shirt  

Needle and cotton (preferably black cotton) for emergency repairs

Disposable gloves (these are useful when polishing footwear) 

Electric Shaver

Workstation

Imagine you have just done 2 weeks shopping, and you have brought all 12 bags into your home, and you just put everything down in one place, take your coat off and chuck it on to the sofa then you recline to get you energy back.  

Now take that analogy and put it in your workplace, maybe in a reception environment; do you feel that will look professional to visitors and staff? what about to CEO's, MD's and Clients?  

The key to having clutter at work is you can, yes you heard me right! however the key to this maddening suggestion is having what I call 'Good Clutter'.  As with your uniform, we treat our base, our workstation the same way; we treat it with 'showmanship'.  I regularly check how my workstation looks to visitors by observing it from their perspective; I am trained at this so I do it with muscle memory but remember whatever is on display it MUST look neat and tidy, not spread across your desk, the more space that you create on your desk or workstation the better the presentation and observation of staff and visitors as it shows you care, you are proactive, are professional and you are an ambassador.  I have a lot on my desk, but I have it on the periphery, and it's that periphery that keeps my work area looking professional at all times.  DO NOT treat your workstation like 12 bags of shopping.  Whether you are based in a reception, gatehouse, control room, CCTV office, detention room, an airport or on board a ship the principles are the same.  Remember that where ever you are based how you keep your work station’ reflects on yourself, your colleagues, your employer and your client but more importantly if gives off negative signals if its messy and its these signals that are analysed by criminals and opportunists, your desk in itself isn't what I am saying here it’s the work ethic, your overall professional approach that will determine how much risk you encounter or prevent by your attitude to the role you carry out. 

Remember I mentioned earlier about negative attention to your sites as well.  As with your own decision to be professional or complacent, sites are a reflection of your professional approach.  There are too many excuses used now to try and convince security personnel; everyone has an excuse for something.  Here are two examples of negative attention; monitor these things and remove.  CCTV is replaced at a site but the old is left discarded, litter is on a site to the extent it is noticeable, these small things draw unwanted attention as they convey a message that there is no real structure of security ethic at work and are likely a soft target.  If you see litter (with gloves) remove or at the very least have the cleaners remove it, have maintenance remove any discarded security equipment.  The point here is in the deterrence.  Being a uniformed deterrent is one thing but also look at your sites and see if there is anything that could draw the wrong attention to your site.  An I.E.D may never be planted if a site looks managed, and the security are proactive.  Don’t let in those little opportunities that create in to incidents.

––––––––
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Mindset

Did you know that 'Mindset' is a 'mind set'.  There are positive and negative mindsets; negative mindsets are more common and in the realm of security a negative mindset can have a negative effect, a positive mindset can have a positive effect.  We are always dealing with negative mindsets in security and we ourselves can experience them several times throughout our shift.  

A positive mindset overcomes a negative mindset but how do you get a positive mindset when you are experiencing a negative mindset normally happening at time of challenge or conflict; we are now taught about conflict management but little is taught about the 'stress' of dealing with the stress of conflict and it's this stress that can give us an overarching condition which will lead in to negative adrenalin (fight of flight mode) and the worst outcome is tunnel vision and a complete breakdown of common sense because fear is bred in a negative mindset and its downhill from there.

So as security professionals (or any other type of security-oriented profession), how do you overcome?  The answer is in the food of the mind 'your breath'.

There is a simple but very effective breathing technique that when used will snap you out of negative adrenalin and that negative mindset and the spiralling situation you find yourself in. 

The technique  

Breath in 10 seconds, counting to 10 slowly in your mind, with your mouth closed and your tongue on the top of your mouth, breathing in through your nose.

Breath out 10 seconds slowly, counting to 10 in your mind through your open mouth. 

Repeat this 2-3 times.

You can do this on the way to a situation, during a situation as the outcome will be far different then without doing it.  

You choose.  Do you want to be in control of an incident or out of control in an incident.

Control your breathing (adrenalin), controls your mind (negative mindset), controls your body (fear), controls the incident.

Fear is false evidence appearing real because that is what fear does it makes us think the worst is going to happen; controlling your breathing flips the outcome in your favour, you then control fear, you create a positive mindset, you restore your adrenalin levels and you stay in control as the professional I am teaching you to be and to become.

Spontaneous events can cause us to fluster and literally eat our words because we were unprepared, in these situations make a way of escape for yourself, not to leave the situation but to give yourself the breathing space you need so you can do the breathing exercise to stay in control of your adrenalin and actions. 

My advice is to cultivate this process when you are not in stress mode so that your body becomes accustomed to the new you so when the inevitable does happen you are not succumbed to negative adrenalin but will respond quicker to these sudden changes.  

On your patrols, practise the breathing technique, prepare yourself in advance as this will save you a lot of issues in the long run.

We are not fearful people but caught unawares we can think we are because of the sudden or unexpected incident; automobile collisions or even the sound of emergency sirens, negative adrenalin is intertwined with fear and a negative mindset.  

Whatever triggers the negative adrenaline, the negative mindset the heart palpitations or heart flutters, see the warning signs and deal with it IMMEDIATELY because we need to remain focussed, professional and in charge ‘so we can be and remain effective vessels of change’.
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Chapter 2.
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Punctuality and Attendance:

Reliability and Flexibility

If you are the only security person on site then you can plan to arrive 10 minutes before your shift start time which will give you enough time to ‘book-on’, to contact your companies control room to notify them of your arrival and how we also are paid.  The control room may issue you with a ‘check call’ password and you give this password every time you make a check call on your site to control, which might be hourly or 2-hourly depending on your companies standard operating procedures.
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