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Introduction




Finally being promoted to manage a team of your own, you are excited and ready to lead. But you quickly realize that the stuff you learned in your hustling days does not work on the new employees. You are managing arguments over routine work between managers and employees, which is causing unnecessary delays. You see miscommunication occurring frequently, and projects and deadlines are not getting finished. Most importantly, are the new workers not engaged and resigning? What is happening? 

If this is your life, then it might be prime time for you to stop and fix what is not working on the inside. Today, the workforce is seeing a rapid influx of the youthful Gen Z generation and, with it, leaders who are ill-equipped to handle them. 

With the office turning into a multi-generational space, misunderstandings and miscommunication have become a common sight to behold. This situation may seem small at first, but it can escalate into a disastrous phenomenon that can cost businesses of all sizes significantly. Being able to communicate and make people of all generations content is a challenge, a challenge that new leaders were not prepared for, until now. 

If you are facing similar challenges, you are not alone. Millions of companies are experiencing the generational gap that is causing them, but it can easily be fixed. It will only require a little restructuring, and you will be able to harness not just Gen Z’s but all of your employees' limitless potential, improving productivity, working environment, and job satisfaction. 

It is heartbreaking to sit at your desk every day with decades of knowledge and experience, only to be restricted because a few employees are having a difficult time working together. Imagine not needing to worry about trivial arguments anymore, watching papers and reports swiftly get done day by day, hour after hour. This can become your reality by bridging the gap between your employees. 

Deciding to link with your employees is one thing, and achieving it is another. Everyone, from multimillionaire CEOs to local managers, wants to achieve the dream of a cooperative and efficient team, but many head employees lack the priority to make it happen.

It's a straightforward concept, but ignoring the situation and implementing ineffective policies will lead to the downfall of your company, your team, and your reputation. Every day will be miserable for you and the staff until everything goes under. Conversely, if done correctly, it has the power to turn your company or department into a profit churner. 

Well, now you are motivated, and many people are, but there is a problem. You do not have an idea how. While managers and CEOs desire their teams to work in unison, they have no idea how to achieve it. This may lead to some awkward meetings, more arguments, and needless inefficiencies, all being a hindrance to a budding business. For new startups, the situation is even more critical. Where someone with experience finally saves enough to launch their own company, only to be met with fresh challenges, not being able to manage them competently. 

You may wonder, is all this true? Can all the delays and bickering be avoided by engaging with Gen Z more?  

After managing multiple companies, my colleagues and I faced similar problems. Today, the present employees' ideals, morals, and work pace are entirely different from those of the older generations, and without proper accommodations, they will either become sluggish or immediately quit. After implementing the strategies mentioned in this book, by engaging all generations to work with Gen Z, we saw a massive increase in their productivity and overall profitability of the businesses. Gen Zs are the present and future workforce; we cannot ignore them. 

Moreover, it is integral that things go smoothly in a company. To a business, a mishap can cause substantial losses, not only stressing out the owners and CEOs but also all the other employees at the company. If your office is facing issues due to different generations being rigid and uncooperative, then removing hindrances should be the first step to take. 

For change to happen, one has to invest and give proper care, time, and effort to resolve the issue. If you fail to do so and try to fix it with Band-Aids, then you will only be creating more fires. Think of a meeting set in good faith to increase communication, only ending with employees ignoring each other. To avoid such wastefulness of time, you need to implement tried and tested strategies, which this book will show you how to do. 

You may be wondering why there are conflicts within these groups in the first place. It is natural for older generations to be bitter about the current generations, having different habits and ethics that may clash with theirs. You might have even heard your colleagues mocking them for being lazy, not hard-working, the Gen Z youth accusing the older generations of worsening the state of the world. Such stereotypes are unreasonable but present in everyday life. Such thoughts lead to conflicts within the group. 

It would be nice to have both of them mellow out their beliefs and attitudes a little, to focus first and foremost on their goals. That is where you will step in as a leader and lead the way to peaceful negotiations and handling of conflict. Creating an environment where all employees' best performance is brought out and appreciated by all their colleagues will ultimately boost your sales and productivity. But to do such a thing, you will need to learn what their individual best qualities are. Only after learning about the qualities can you be strategic to bring them out. At the end of this book, you are going to see the best qualities in all of your employees and see the potential that was hidden before. 

It would be difficult at first to engage everyone with new company policies and attitudes, but if you show that you are putting effort into making everyone comfortable, everyone will be more willing to put their differences aside, just for a moment. Change is unfamiliar and scary, and humans tend to be comfortable with familiar routines. That is why a good leader is always needed to steer the ship to a better place, even though it's new. A leader’s job is to motivate and clear the path, and this book can help you understand what strategy to adopt when clearing that path. 

You may be wondering if creating such an environment is even worth it in the first place. When you think about successful companies, you can see that it is dominated by the new generation's creativity, and to guide their creativity, experienced employees are there to help their ideas come true. Look at the most dominating industries and companies; technology, movie studios, fashion companies, retail, and restaurateurs have all been influenced by the creativity of the new workforce. The older generations supporting the new ideas with their experience, connection, and knowledge is the only way forward. The present day is fast-paced, and you want to be near the top with new ideas and innovations to survive the ruthless economic competition. There is no way out of it.

Still unsure? My name is Magnus Carter, and I have been running my own company, investing and teaching about investing and business for around 20 years. I grew up with a hard-working 9-5 father and mother and watched them slave away precious years of their life. Despite the advice I got from everyone, wanting to achieve something greater in life forced me to get a job at 16, and I have never stopped working since. 

One of my main goals in life is to help others achieve their best with a business mind and escape the grueling rat race. Contrary to popular belief, businesses are not easier than regular jobs. After launching my business, instead of working 9-5, I was working 24/7. I had to work, manage my small team, and be responsible for their failings. All the financial burdens ended up on my shoulders, which caused unbearable stress. But all slowly started to smooth out when I began to focus on team building and collaborations. The stresses were reduced to non-existent, and many petty problems started being solved by themselves. It was a game-changer, and I want everyone to understand how important it is to understand the people who make your business. 

What are the generations that your business is built on? The oldest generation that you may have in your workforce is “Baby Boomers” and “Gen X” born. Both of these people have a resistance to change, as one might be after living almost 50 years. 

They most likely were treated poorly in their youth and worked through the bone by their managers due to worse working conditions. Now that they are in a position of authority, they do not want to let go of such hierarchical benefits, and that is what they have known from their times. 

Also, the older generations, for the most part, have difficulty engaging with technology; being comfortable in in-office meetings is what is desired rather than having to video call every employee from a room away. 

Your youthful employees now consist of the latter two younger generations, “Millennials” and finally, “Gen Z,” however, older millennials nearing their fifties will disagree. Both are comparatively tech-savvy and not afraid to adapt and learn with upcoming devices, and both are skilled at working as teams with a clear purpose. Neither of them will take constructive criticism personally and will grow with their mentor. 

However, with Gen Z, technology is integrated with every aspect of their lives as they were born while most technology innovations were already present, and they will prefer the same with their working environment. Old and inefficient methods will go sideways, such as learning the old ways, which will not be relevant later down the line. They are raised with societal consciousness, value mental health, a good work-life balance, and diversity to accomplish the best work ethic.

Moreover, they will argue about destructive behaviors and will not tolerate strictness in their schedule for no reason. Believing they are the owners of their own lives, they have a high level of entrepreneurial drive. Hierarchy and forced goodness will drive them away from your work environment faster than any other aspect. 

These four unique generations working together, especially Gen Z, can turn into a whirlwind of chaos if you do not know how to handle them. However, this diversity in ideas is what leads to innovations and the uncovering of new horizons. 

With the help of this book, you will understand how to harness Gen Z's full potential, learn how to effectively communicate with them, and learn where and how to incorporate relevant technology in your workplace to make them comfortable and efficient. By understanding the research-based strategies, you will make collaboration between the four generations a lot easier.

Cracking the Gen Z potential is going to be a task, but an achievable and extremely profitable one at that. We have just discussed the tip of the iceberg, which is Gen Z and its values. You will need to learn what other workplace values are, their secret non-negotiables, and much, much more to fully understand their attitudes. All this and more will be discussed in the upcoming chapter, so keep on reading.  








  
  
Chapter 1: It’s a New World




If you are having problems working with new hires, there might be a reason for it. We are not built or wired to adapt to quick updates. The world’s technology and ideas have been changing at a much faster pace. We human beings have accomplished much through our respective lives, but finding comfort in routine and not updating it is in our basic nature. 

Our brain acts similarly to the muscles of our body. When we start to train our muscle fibers, we feel exercise pain for a short while. Likewise, when we train and learn new tasks or an idea, the brain gets fatigued and gives signals of being uncomfortable. Fortunately, the pain of learning is worth it, as is the pain of building muscles. 

Did you know: Continuing education and learning new skills are shown to be protective against neurological disorders such as Alzheimer's. This is because the constant building of new brain fibers keeps the brain from deteriorating. 

Change is uncomfortable, but necessary, especially if we want to survive and keep up with the fast-paced economy of today. Over the years, we have all gotten used to replacing our computers with newer models and updating to new strategies. However, we need to learn how to adapt and work with a new generation, one that is completely different than all those who came before. 

The new generation will make us question our old methods and traditional thinking, and for that, we need to prepare ourselves and all the other generations to professionally handle it. We will need to reevaluate how to conduct the interview process, hiring, and our management techniques. But, we first need to have knowledge about the basics and learn what all the generations are and what makes Generation Z unique. 

Knowing All the Generations of Today

Watching TV or reading articles, you have heard the names of all the generations floating about, becoming a sort of alphabetical jumble in your memories. It is easy to confuse them with each other.

A reason for the mix-up is that many people see the generation as life stages, thinking that Millennials are college students and Gen Z are teenagers. This is incorrect as it is related to which year the person was born, not the life stage. A person will go through all the life stages, but their generation will remain the same throughout their life. 

For simplicity, first, divide them into older and younger generations with their birth year ranges, respectively. 

The older generations consist of: 


	Baby Boomers, born between 1946 and 1964


	Gen X, born between 1965 and 1980 





The younger generations include: 


	Gen Y, or Millennials, were born between 1981 and 1996. Millennials are further classified into young millennials and old millennials. Old Millennials were born from 1981 to 1990, while young Millennials were born from 1990 to 1996. 


	Gen Z, born between 1997 and 2012


	Gen Alpha, born from 2012 to 2025





These are the general birth year ranges for the generations; however, the exact cutoff years can still be debated. 

Did you know: Many people born between 1994 and 2000 also refer to themselves as the “Millennials” or “MZ” generation, as they are lodged between young Millennials and old Gen Z members, having a similar upbringing experience to each other compared to the rest of their generation members.

The Older Generations: 

Slow to adopt technology, the generation has a hard time accepting new systems, such as paying with cash apps. However, they are not completely in the dark and have adopted over the years a few modern habits. 

Generation Baby Boomers 

After the end of World War II, the world experienced substantial population growth worldwide. Their parents worked to stabilize the economy and fix the devastation the previous war left behind, leaving Baby Boomers with good and new infrastructure, better policies, and better quality food and medicine. In the US, they are the biggest group compared to other generations, and currently the wealthiest. 

But being the most wealthy bunch does not leave them without stress. One of their biggest worries is not having enough for a good retirement.

All Over Facebook 

Their behavior shows that they still prefer reading newspapers and mostly get their information through TV. However, they have also occupied a prominent social media space, specifically Facebook, and share news and socialize with their loved ones through the site. Above 80% of this generation is active on the website, consuming and sharing. 

Generation X 

Gen X, as of 2025, is around 45 to 60 years old, being at the prime of family life. Still preferring newspapers and TV as their primary media source, they also spend many hours on Facebook, more than Baby Boomers. This is the generation that saw and bought early computers and learned the basics during their youthful years. However, despite being technically literate, they still prefer to pay in cash, do banking and business person to person, and demonstrate its importance. 

Their primary concern in life is managing finances, with the costs of raising a family, mortgage, loans, retirement plans, and bills looming over them every day. As Baby Boomers are leaving the workforce, the oldest generation in the offices is Gen X.

Younger Generations: 

A facet of the younger generation is that they are much more ingrained with technology and are adopting new devices. They are the first people to use and popularize them before they are accepted and encouraged by the older generations. 

Generation Y or Millennials 

Following the trend from before, this generation is even more comfortable than Gen X using new technology. This may be because individual cellular phones started being introduced, and they became acquainted with the concept very quickly. They prefer to watch TV shows more than news and are in favor of cutting out cable for streaming platforms. They are not only active on Facebook, but also use a diverse array of social media sites. 

A primary stressor for these people is being saddled with enormous college debt that, even after years of graduation, is looming over their heads. With lower wealth and pay than the previous generation, they have become picky with the services that are offered to them and will only trust recognizable brands. 

Owners of Tomorrow

Millennials, while being financially frustrated in the present, are the generation with the highest spending habits. Although they faced two economic crises in the prime of their lives, the recession of 2008 and COVID, they are still set to inherit nearly $70 trillion from their predecessor, Baby Boomers and Gen X, who are retiring and leaving the workforce. In only 5 years, they will become the generation with the highest net worth, compared to all other generations. 

Generation Z 

Gen Z is the youngest generation as of 2025 to enter the workforce, from ages ending at 28. Many Gen Z youths had received their first handheld device when they were in elementary school and were navigating and playing with their Gen X parents' phones before then. Their primary source of entertainment is TV shows, social media content, and games. 

Uniqueness of Gen Z 

This is a generation whose existence is interconnected with mobile and computer devices, and were connected to the entire world at a young age, talking to people far away and looking at different wars taking place. Because of this global connection, the generation has vastly different ideals. Taking their insights into account and planning tasks and policies accordingly is going to be the main challenge for businesses worldwide. 

Also saddled with student loans, but many Gen Zers are making better financial decisions, learning from the mistakes of millennials. They are also opening savings accounts much more quickly than all other generations and refraining from credit card debt. The generator has also adopted a habit of working longer hours, often multiple jobs without benefits. 

Unfortunately, they are not without their problems, as most of them engage with cellphone screens for more than 3 hours a day. 

A Bright Future



Being the youngest generation to enter the workforce, their net worth is set to grow in the upcoming years with new experiences, businesses, and promotions. They are projected to become the next generation with the most spending power in 5 years. 

Generation Alpha 

Gen Alpha is the new generation, children being born to Millennials and young Gen Z parents currently. In 2025, there will be more than 1.5 billion GenAlphas in the world, and the numbers are only going to increase. 

Looking at all the economic factors and information, one can readily stipulate how important the younger generations and Gen Z are in making long-term financial decisions for any organization. 

How Does Each Generation Work?

The birth cohorts or generations making up our labor force today are Baby Boomers, Gen X, Millennials, and Gen Z. Each group, due to their age and previous life experiences, has its own set of values, priorities, and perspectives, which causes them to have different attitudes towards the working environment. This means that their employers and colleagues find it challenging to manage them all together. 

Baby Boomers 

In the workplace, Baby Boomers are staunch supporters of being loyal to a company and place their work duties before other aspects of their lives most of the time. To fulfill their responsibilities, they even sacrifice their personal life events. For this reason, they are considered to be hard workers. 

This generation prefers to engage in in-person conversations for work-related tasks but is open to accepting more efficient methods such as video calling. They are comfortable with collaborations and working with teams. 

Did you know: Around 9,000 Baby Boomers become older than 65 every day. Unfortunately, despite being of retirement age, half of them continue working due to a lack of finances. 

Gen X 

This generation is known to work with confidence, preferring diversity and autonomy over company loyalty. Compared to Baby Boomers, they have a much better lifestyle and are not as sacrificing. It may be the reason why Gen X is the founder of more than half of the companies currently operational. 

Their thinking is much more skeptical than that of their Baby Boomer predecessors, and they are quick to change their company or fire employees if their own needs are not being met. They are keen on making work cheap, fast, and as profitable as they can. 

On the contrary, they are too stubborn to change their own lives, whether it be an idea or an attitude. 

Millennials 

They are the majority of workers today, and most of them are struggling financially. Being hit with the recession of 2008 and COVID has drained their savings and kept them from promoting high-salary jobs. To survive, they have had to take up jobs outside of their fields, making them more open-minded. 

This generation is driven by competition but also abides by its civic duties. Their work improves if they are handed challenging and responsible tasks and have the opportunity to gain unique experience. However, much of their productivity is also dependent on the quality of the manager they are assigned to. 

Similar to Gen X, Millennials do not prioritize company loyalty and will leave a workspace if they do not fit in. Work-life balance is also essential to them, and they prefer a work-life balance that is enjoyable to them. 

Did you know: Currently, more millennial men are staying with their parents than millennial women. 

Gen Z 

The newest workforce entering our offices possesses an entrepreneurial drive and a diverse mind, able to think globally. They are known for their progressive values and stances, for which they are also willing to adopt new habits. 

Unfortunately, this generation is not doing financially well, as they are only receiving entry-level salaries. Moreover, due to social media, Gen Z has reduced their attention span and focusing abilities. 

They can effectively work with a team and independently. They liked being praised for their personality, individual strengths, and creative thinking. They are the first ones to initiate change, especially the integration of new technologies. 

By knowing each generation's troubles and motivations, a company can properly design systems that encourage them to be more productive and less stressed at work. This is important because stressors are high, mainly due to recent events that have left all generations shaking with their massive, depressing economic impact. 

Life During COVID-19: What Happened to the Workplace?

Except for most of Gen Z who were in schools, all the generations working in small or medium-scale businesses felt the massive depreciation in their earning and lifestyle after the pandemic hit. 

To understand the devastation it had, imagine a small store owner pre-COVID, whose business is going smoothly. Due to the small success and demands, they hire more workers to assist them. Things are only looking up until news of a mandatory lockdown comes about. They shut their store and dip into their savings for household expenses.

Business is down because the workers are being let go as well. Soon enough, days turn into months, and savings start to drain away. They take a loan to keep afloat till the pandemic ends. However, the pandemic is slowly opening, with fewer customers using the store. Now, the store is not able to keep up the income it was providing, and they are forced to shut down permanently, along with having no savings or loans to pay off. This also led to an increase in poverty and people skipping meals. 

While some people quickly adapted and changed their homes to their offices, not everyone was able to make this change. You can imagine the stress and tragedy of a person's dream of being self-sufficient being completely gone in a few months. Small and medium business owners all over the world felt this impact and have yet to recover to their pre-COVID lifestyle. 

With COVID being a prime example of needing home-based working options, these small and medium-scale businesses have not yet developed policies or training sessions for such a development. This is a massive difference as Gen Z expects them to have integrated working-from-home options, as their school became home-based during the pandemic. 

This event has made many business owners, including people of Gen X, Baby Boomers, and even Millennial owners, wary of their costs and of minimizing risk. 

COVID-19’s Impact on Diversity 

For many generations, working and encouraging diversity, the pandemic was a big blow, as the layoffs affected the vulnerable population more than others. Many people lost their jobs, but the majority of them were women, immigrants, of low income, and people without high school diplomas. 

Workplace After the Pandemic 

COVID came with little to no warning, and people were left to scramble and recover what few pieces of their finances they could. Employees started to work via their computers and laptops, and a series of resignations came about later. Entire industries needed to change to compensate for the gaps. 

After the pandemic, the workplace transformed dramatically in many ways, such as: 

Working From Home 

After COVID-19’s lockdown was lifted, more than half of the people whose jobs were capable of being performed at home stayed at home. Some also shifted to a hybrid working system, where most days would be remote, and some would be on-site. Nowadays, very few work onsite, even causing the costs of office spaces to drop. With some companies forcing people to get back to the office, many have been met with heavy resistance from the employees. 

However, while there are many advantages to the workers of working remotely in the comfort of their own homes, including reduced commuting costs and flexible working hours, there are disadvantages. Remote work creates logistics and teamwork hurdles that companies have to work around. 

There are two types of remote workers, regardless of any generation: 

Blenders 

These are workers who do not or cannot separate their work and personal time, mixing the two and managing both. 

Splitters 

These workers separate their working time and personal life, managing both at the same time. 

Did you know: Most people find it easy to work from home. However, surprisingly, most of the young adults reported having difficulty. They noted that they could not seem to find the motivation to work. 

Less Entwined With the Company 

Employee engagement with the company’s mission and branding has always been low for Gen X and Millennials, but the situation was getting better around the 2010s until the pandemic. 

After COVID, workers have been further detached from the businesses they are working for. One reason could be that there is less clarity in the job description, and most employees have to find out their roles within the office themselves. It has been researched that clear expectations increase the performance of workers, and overall, management is happy with the results they provide. Lack of communication can be because of generational differences or post-pandemic effects. 

Another reason could be that because of remote work, the workers are less engaged with the actual office space and less likely to associate themselves with the company altogether, even their colleagues. Less than 40% of the people reported being connected to the mission of the company, with workers feeling isolated and purposeless.

Moreover, companies are witnessing their workers seeking new job opportunities more than ever before. However, job changes have stagnated due to a decline in the job market. 

Post-Pandemic Mental Health Crisis 

Since the pandemic, mental health surveys have reported declining mental health status of their workforce each year, with nearly 50% of them experiencing negative emotions. 

The main reason is that many people have lost their loved ones to COVID or have suffered a health crisis because of it. It took people time to recover from their losses. 

Financial stressors and a higher likelihood of uncertainty can be attributed to an increase in the cases of depression and anxiety among the employees, and it does not show signs of improvement. 

Employer and Employee Relationship 

Employers around the world have the wellness and well-being of their employees as one of their core priorities. However, employees receiving the benefits do not feel the same way. Workers report an all-time low level of satisfaction with the working conditions and do not believe that the employers place importance on their well-being. 

By providing sufficient resources and supporting their staff's wishes and suggestions, a company can offer better working conditions to its employees. With good conditions and good leaders, workers' performance excels, so it is vital that the employees' issues are heard. 

One reason for a decline in the well-being and also the mental health of workers is the feeling of being disrespected at work, with many mentioning it as their primary reason to quit. Working etiquette is being seen to decline after the pandemic, leaving many to become frustrated with their employers and workplace. 

The primary workers of today are Millennials and Gen Z, while the employers and leaders consist of Gen X and Baby Boomers. Knowing the stresses of both of these groups can help us devise better strategies. However, Gen Z has a set of problems of its own that add to their mental stressors. 

Gen Z and Effects of Social Media




All generations use some form of media, with some spending around 10 hours daily. People have the news tuned on 24/7 at their homes, listen constantly to the radio in the car, or watch TV shows while relaxing and eating. Gen Z does them as well, placing their meal pics on Instagram, catching up with news through Twitter, and watching their favorite YouTube channels when free. While everyone is surrounded by media devices, Gen Z has surrounded themselves with a variety of social media. 

“Social Media” refers to online apps and websites in which people can talk with other people based on their interests. The interest in social media went from big to encompassing the entire globe in a decade.  In 2010, 20% of U.S. residents were using social media, which increased to 80% in 2020. Now, people do not ask if you use social media; they ask which social media app you use and how much. 

This is not a good sign, as many studies state that using social media correlates with being prone to mental illnesses and generally being sad. This is because all social media sites require the person themselves to make an account where their family members and strangers can “like” or “dislike” aspects of themselves. They might want to get more likes and more appreciation from others and adopt behaviors that are unnatural to them, pushing their interests down. Social media has conditioned this generation to show a curated version of themselves. 

Anxiety is the highest-ranking mental disorder in the U.S. and can be pinned to excessive use of social media. With fear-mongering content getting more views, people have an incentive to produce such content. It is a way to make users more engaged with the content and is known as “clickbait”. 

Cyber-Bullying 

Another major issue with Gen Z and their excessive presence on social media is cyber-bullying. Because the cyberbully cannot see the other person's face when talking, their natural empathic responses are lowered, making them much more cruel. This phenomenon, along with not having to deal with the consequences of saying such remarks, makes them even more brazen in their insulting comments and cyberattacks. It can be the cause of anxiety and restlessness among many. Gen Z women are more at risk of these attacks. 

All these issues are affecting the job market, either directly or indirectly. Gen Z, with their unique view of life and upbringing, will need better support from others, starting from the interview phase, which we will discuss in the next chapter. 








