
    
      
        
          
        
      

    


Authors:[image: ] Léo Fernando Castelhano Bruno & Leong Sze Hian

About The Authors

Léo Fernando Castelhano Bruno


Professor Léo Bruno has academic background in the áreas of Engineering (M. Sc,), Management (M.Sc.) and Organizational Behavior (Ph.D.). He has been involved in several programs of FDC – Fundação Dom Cabral, as follows: Specialization (Leadership, Organizacional Change, Innovation and Research in Organazations), Master of Science in partnership with Skema Business School (France), Open and In Company programs. Worked as Technical Advisor and Monitor in the PAEX – Partnership for Excellence Program. Is invited professor of graduated courses of UNICAMP – State University of Campinas, UFAM - Amazon Federal University, Amazon State University and of Matej Bel University (Slovakia). Is invited professor at Volkswagen Corporate University (Wolfsburg) in the areas of Technology and Innovation. Worked as executive in several companies, as follows: Philips, Whirlpool, Samsung, Genius Institute of Technology e Flextronics, in technical, commercial and financial areas. Is international speaker in areas such Leadership, Organizational Change, Innovation (Value Innovation Creation Model©) and Research in Organizations (Holistic Measurement of Organizations Model©). He is co-author of books in management area and has published articles in Brazil and abroad. Is President of the Councils of the CLSB - Center for Leadership Studies do Brazil and former president of the Council of FUEA - Fundação Universitas de Estudos Amazônicos. Presently is consultant of the CBA – Centro de Bionegócios da Amazônia.



Leong Sze Hian

Leong Sze Hian has served as the president of 3 professional bodies and a human rights NGO, and the honorary consul of 2 countries. An alumnus of Harvard University, he has authored 5 books, quoted over 1500 times in the media, has been a radio talk show host, newspaper daily columnist, Wharton Fellow, SEACeM Fellow, executive producer of Ilo (40 international awards), and invited to speak more than 200 times in more than 40 countries. He has 3 Masters, 2 Bachelors degrees and 13 professional qualifications.



	[image: ]

	 
	[image: ]





[image: ]


Preface

[image: ]




This book is a dialogue between two countries at different stages of development but facing a similar question: how can governance, integrity, and economic policy shape a nation’s destiny? Singapore’s rise from a resource-poor city-state to a high-income economy with a reputation for clean governance is often cited as a model. Brazil, a continental nation with abundant resources, faces persistent challenges in corruption, inequality, and institutional trust.

This eBook explores whether Singapore’s economic and anti-corruption model can be adapted to Brazil—what can be transferred, what cannot, and what must be reinvented.
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By examining Singapore’s policy architecture and Brazil’s political economy, we aim to move beyond simplistic “copy and paste” narratives. Models must be adapted to context. The goal is not to turn Brazil into Singapore, but to extract principles that can strengthen Brazilian institutions.
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Chapter 1

The Singapore Economic Success Story
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From Third World to First

Singapore’s economic transformation is often described as miraculous, but it was in fact the result of deliberate policy choices made under extreme constraints. When Singapore became independent in 1965, it was a small, resource-poor island with high unemployment, ethnic tensions, and no natural hinterland. The collapse of the Malaysian federation and the British military withdrawal threatened economic collapse.

Lee Kuan Yew and his early cabinet pursued what could be described as survival economics. Instead of ideological purity, Singapore adopted pragmatic capitalism, welcoming multinational corporations while maintaining strong state oversight. Industrial estates were built rapidly, labor unions were brought under a centralized corporatist framework, and export-oriented manufacturing became the core strategy.

This survival-driven pragmatism laid the foundation for Singapore’s rise. Within a generation, Singapore shifted from low-value assembly to high-tech manufacturing, finance, and services. The state’s legitimacy became tightly linked to economic performance, creating a social contract where political stability was exchanged for rising living standards.

The Developmental State Model

Singapore’s success is frequently attributed to its developmental state model—a system where the government plays an active role in shaping markets rather than merely regulating them. The Economic Development Board (EDB) aggressively courted foreign investors, offering infrastructure, tax incentives, and a disciplined workforce.

Government-Linked Companies (GLCs) such as Singapore Airlines, DBS Bank, and Singtel were established to anchor strategic sectors. These firms were run on commercial principles, with professional management and partial privatization through stock listings. The state acted as both shareholder and steward, balancing profitability with national strategic goals.

Long-term planning institutions such as the Ministry of Trade and Industry (MTI) and the Monetary Authority of Singapore (MAS) coordinated industrial policy, monetary stability, and trade strategy. Unlike many developing countries, policy reversals were rare, creating predictability that investors valued.

Fiscal Architecture and Sovereign Wealth

Singapore’s fiscal system is unique in its emphasis on forced savings and asset accumulation. The Central Provident Fund (CPF) requires mandatory contributions from workers and employers, financing retirement, healthcare, and housing. Rather than relying on taxes and welfare transfers, Singapore built a system where citizens finance their own social security through compulsory savings.

Public housing is another cornerstone. The Housing and Development Board (HDB) built affordable housing at massive scale, with over 80% of residents living in public flats. Housing was not just social policy but an asset-building strategy, creating a nation of homeowners whose wealth was tied to state-managed property markets.

Sovereign wealth funds Temasek Holdings and GIC manage state assets domestically and abroad. These funds operate with commercial discipline, often compared to private equity and global investment funds, but with state ownership. This model of state capitalism allowed Singapore to accumulate large financial reserves while maintaining fiscal surpluses.

Education, Human Capital, and Meritocracy

Human capital development was central to Singapore’s strategy. Education policy focused on mathematics, science, bilingualism, and technical skills. Scholarships identified top students and groomed them for leadership in the civil service and state-linked enterprises.

Meritocracy became the ideological pillar of governance. The civil service was highly paid, competitively recruited, and insulated from political patronage. However, critics argue that meritocracy has increasingly reinforced social stratification, as elite educational pathways favor those from privileged backgrounds.

Despite criticisms, Singapore’s education system produced a disciplined, skilled workforce that attracted global corporations and supported the transition to a knowledge-based economy.

Why Compare Singapore and Brazil?

Singapore and Brazil represent contrasting governance paradigms:


	Singapore: centralized, technocratic, low corruption, strong state capacity.

	Brazil: federal, politically fragmented, high inequality, recurrent corruption scandals.



Yet both countries aspire to inclusive growth, social mobility, and institutional trust.
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Chapter 2

Singapore’s Anti-Corruption Framework
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Institutional Design

Singapore’s anti-corruption success is often attributed to institutional design. The Corrupt Practices Investigation Bureau (CPIB) reports directly to the Prime Minister and has broad investigative powers. Unlike many countries where anti-corruption agencies are politicized, CPIB has historically enjoyed operational independence and strong legal backing.

Prosecutorial powers are complemented by a judiciary known for efficiency and predictability. High salaries for public officials are justified on the grounds that they reduce incentives for corruption and attract top talent. This policy remains controversial but has contributed to a perception of clean governance.

Law, Enforcement, and Social Norms

Beyond institutions, Singapore cultivated a culture of low tolerance for corruption. Laws impose severe penalties for bribery and abuse of office. Enforcement is swift and publicized, reinforcing deterrence.

Social norms also play a role. In a small society, reputational damage can be severe. Public shaming, career destruction, and legal consequences create strong social sanctions against corruption. Education and media narratives emphasize integrity as a national value, though critics argue that controlled media limits investigative journalism.

Political Structure and Accountability

Singapore’s political structure is dominated by a single party, the People’s Action Party (PAP), which has governed since independence. This dominance provides policy continuity but raises questions about democratic competition. Elections are competitive but structurally tilted toward incumbents.

Accountability is largely technocratic rather than political. Performance metrics, internal audits, and bureaucratic discipline substitute for adversarial politics. This model delivered stability and growth but involves trade-offs in political pluralism and civil liberties.
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Chapter 3

Brazil’s Political Economy and Governance Challenges
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Brazil’s Federal Complexity

Brazil’s governance architecture represents one of the most intricate systems among large democracies. The 1988 Constitution established a highly decentralized federal system with three constitutionally autonomous tiers of government: federal, state, and municipal. Unlike many federations where municipalities are administrative arms of states, Brazilian municipalities possess independent constitutional status, elected mayors and councils, and direct access to federal transfers. This constitutional design was a deliberate response to decades of military centralization and authoritarian rule, embedding decentralization as a safeguard for democracy (Mainwaring, 1999).

The Brazilian system is commonly described as coalition presidentialism, in which the president, despite strong constitutional powers, must negotiate with a fragmented multiparty Congress to govern (Abranches, 1988). The proliferation of political parties—often exceeding two dozen in Congress—creates incentives for transactional politics. Cabinet positions, discretionary budget amendments, and leadership roles in state-owned enterprises are frequently used to secure legislative support. While this system promotes inclusion, it often results in policy volatility, fiscal expansion, and patronage networks.

Fiscal federalism further complicates governance. Subnational governments receive constitutionally mandated transfers through mechanisms such as the Municipal Participation Fund (FPM) and State Participation Fund (FPE). These transfers, while crucial for regional equity, reduce local incentives for tax collection and fiscal discipline. Historically, states accumulated debt under the expectation of federal bailouts, leading to repeated debt renegotiations in the 1990s and 2000s (Dillinger & Webb, 1999). This moral hazard undermines macroeconomic stability and long-term planning.
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