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			Dedication 

			I dedicate this book to my beloved parents: my late father, Tate Joel Baukena Nangolo, and my mother, Mee Loide Latenda Nangolo. Your unwavering support and selfless sacrifices have been the bedrock of my journey. As I present my second book, I am profoundly grateful for the foundation you built with your love and encouragement. Your values and lessons have shaped my path, and continue to inspire me in every endeavour I undertake. Your memory remains a guiding light, and I strive to honour both your legacy and my commitment to making a meaningful impact through this work.

			A special dedication goes to my fiancé, Jacinto Cangombe Silva. Your steadfast belief in my abilities, especially during moments of self-doubt, has been a wellspring of strength. Your patience, encouragement, and unconditional support have all been pivotal in my journey. Thank you for being my rock, for your daily check-ins, and for your endless motivation. Your words of reassurance and unwavering confidence in my potential have illuminated my path, helping me navigate the complexities of this journey with renewed determination. 

			This book, which focuses on the fundamentals of project management, is not just a collection of principles but a labour of love and dedication. It embodies my commitment to providing essential knowledge to those striving to master the basics of project management. My aim is to make complex concepts accessible and practical for everyone, reflecting my passion for simplifying and demystifying these critical skills.

			To my father – I am honoured to carry forward the legacy of your wisdom, integrity, and love. Your memory continues to inspire me to reach new heights and to approach each challenge with courage. You had a guiding phrase – Inamu vaka oinima yovanhu, an Oshiwambo expression that means: “Do not steal anyone’s items.” This phrase of yours has ingrained in me a profound sense of integrity. It serves as a constant reminder to always do the right thing, even when the path seems more arduous. Your teachings are a cornerstone of my values and professional approach.

			To my mother – your sacrifices for my education and your enduring strength have profoundly shaped me into the person I am today. Your unwavering support has been a constant source of inspiration, and I am deeply grateful for your resilience and love. Your dedication to my growth has provided me with the strength and determination to pursue my dreams and achieve my goals.

			I also extend my heartfelt thanks to my sisters and brothers, the Nangolo family, as well as my extended family and friends. Your unwavering encouragement, insightful feedback, and emotional support has been crucial throughout my career. Your steadfast belief in me has been a driving force behind my achievements, and I am deeply appreciative of your presence in my life.

			A special acknowledgment goes to my FNB family, my PMO colleagues, and my esteemed supervisor, Djami Engelberth. Your mentorship, guidance, and encouragement has been instrumental in my professional growth. The opportunities you have provided and the support you have extended have been foundational to my career development, and I am profoundly grateful for your contributions.

			To Fabio Di Cesare, Brand Cloete, Timothy Noxsinz, Joel Eelu, and Djami Engelberth – your impact on my career in IT, Project Management, and Business Analysis has been profound and transformative. I deeply appreciate the selfless support, knowledge, and opportunities you have shared. Tim, I am particularly thankful for you teaching me to stand up for myself and face challenges with resilience. Joel, your caring presence has been like that of a father figure, offering both wisdom and compassion. Djami, your support in business analysis, project management, and your guidance through the banking sector has been invaluable, shaping my 
professional journey.

			A special thank you to Fabio Di Cesare for transforming me into a skilled Linux Guru, which ultimately led me to work with Brand Cloete. Brand, I am profoundly grateful for the exposure and technical experience you provided. I will always remember our countless flights, which, despite their exhaustion, were a testament to your dedication. I especially recall our trip to Australia when I was apprehensive about every unfamiliar sound on the plane.

			You reassured me with the following: “I’ve been flying my whole life, and that’s just a normal noise. I’ll know if it’s serious, and will let you know when to say goodbye at that point.”

			Those words were both comforting and humorous. Thank you for the incredible opportunities and care you offered me at such a young age. I cherish every bit of it, and am forever grateful for your generosity.

			This book stands as a testament to the power of perseverance, the support of loved ones, and the relentless pursuit of knowledge. It is a reflection of the collective strength and encouragement that have both fuelled my journey. Thank you to everyone who has been a part of this endeavour. Together, we continue to strive for excellence, overcome challenges, and turn our dreams into reality.

			With heartfelt gratitude,

			Julia Nelao

		

	
		
			Foreword

			It is with immense admiration and profound pride that I write this foreword for Julia Nelao’s latest book, Getting Started with Projects: Essential Basics & Practical Insights. Having had the privilege of observing Julia’s professional journey up close, I am honoured to be part of this significant milestone in her career. This book represents a culmination of her dedication, expertise, and unwavering commitment to the field of project management.

			Julia’s dedication to her craft is nothing short of extraordinary. From the very beginning of her professional journey, she has exhibited a relentless pursuit of excellence. Her commitment to mastering the fundamentals of project management has been unwavering, and this book stands as a testament to her deep understanding of and passion for the field. It is more than a mere collection of guidelines and principles; it is a reflection of Julia’s profound insights, her meticulous approach to learning, and her desire to share her knowledge with others.

			What makes this book particularly exceptional is Julia’s remarkable ability to distil complex project management concepts into clear and actionable insights that are accessible to professionals across a wide range of industries. Her writing is characterised by its clarity, precision, and practicality, making it an invaluable resource for anyone seeking to grasp the essentials of project management swiftly and effectively. Julia has an uncanny talent for taking intricate theories and breaking them down into manageable, easy-to-understand components, ensuring that readers can grasp and apply these concepts in real-world scenarios.

			Throughout the process of writing this book, Julia has demonstrated extraordinary perseverance and resilience. The journey has not always been smooth, and she has faced her share of challenges. However, her ability to adapt, overcome obstacles, and maintain her focus on her goals is a testament to her strength and determination. Each page of this book bears the mark of her hard work, dedication, and relentless pursuit of excellence. It is clear that Julia has poured her heart and soul into this work, and I have no doubt that it will serve as a valuable guide for anyone embarking on their own project management journey.

			Julia’s success is also a reflection of the unwavering support and encouragement she has received from her family and loved ones. I have witnessed firsthand how Mukwanekamba Mee Loide Latenda Nangolo has been the bedrock of her strength and inspiration. Their sacrifices and unwavering support have played a crucial role in shaping Julia into the remarkable professional she is today. Their legacy continues to live on through Julia’s achievements, and their influence is evident in every aspect of this book.

			In addition to her family, Julia’s support system includes a network of colleagues, mentors, and friends, whose guidance and encouragement have been instrumental in her growth. The quality of this book reflects the collective wisdom and support that Julia has received from these influential figures in her life. Their contributions have helped shape her professional path, and have been crucial in the development of this book.

			Getting Started with Projects is not just a book – it is a comprehensive guide that encapsulates Julia’s expertise and insights. She shares her knowledge in a way that is both inspiring and accessible, addressing real-world scenarios and offering practical solutions. Her focus on delivering essential knowledge while making complex concepts approachable is what sets this book apart. It provides readers with the tools and understanding they need to navigate the complexities of project management with confidence and competence.

			As I reflect on Julia’s journey and the completion of this book, I am filled with immense pride and admiration. Getting Started with Projects: Essential Basics & Practical Insights is a testament to her commitment to excellence and her passion for imparting knowledge to others. It represents a significant achievement and is a valuable resource for anyone looking to enhance their understanding of project management.

			I encourage you to explore the wealth of information contained within these pages. Whether you are new to project management or seeking to refresh your foundational knowledge, Julia’s book offers the essential tools and insights needed to navigate the complexities of project management effectively. Her dedication to making these concepts accessible and practical is truly commendable.

			Congratulations, Julia, on this remarkable achievement. Your dedication, expertise, and passion are all truly inspiring. I am honoured to be part of your journey, and I look forward to seeing the impact that this book will have on all who read it. May it serve as a source of knowledge, inspiration, and empowerment for professionals around the world.

			With deep admiration and unwavering support,

			Jacinto Cangombe Silva

			Supply Chain Expert (Oil and Gas, Shipping and Forwarding)

			Southern Africa

		

	
		
			Who Is Julia Nelao?

			Julia Nelao is a trailblazing Project Management and IT professional, whose career stands as a compelling testament to her resilience, expertise, and unwavering dedication. Her life and work are both deeply infused with a sense of purpose, and the belief that genuine success results from a blend of hard work, preparation, and a touch of serendipity. In Oshiwambo, the language spoken in northern Namibia, Nelao translates to ‘lucky’, a name that Julia exemplifies through her relentless pursuit of excellence, as well as her philosophy that luck is crafted through diligent effort and readiness.

			Julia’s journey began in the heart of Namibia, where she was raised by her inspiring parents: Mee Loide Latenda Nangolo, a devoted educator and pioneer in school and church development, and the late Tate Joel Nangolo, a visionary entrepreneur and charismatic leader. Julia’s mother, Mee Loide, was renowned for her exceptional ability to establish educational institutions from the ground up, transforming ideas into thriving schools and community hubs. Her leadership extended beyond the classroom, influencing various initiatives in their village. Her father, Tate Joel, was a dynamic entrepreneur whose innovative spirit and leadership qualities left a lasting impact on the community. Growing up as the second of their children, Julia was immersed in an environment rich with intellectual curiosity and entrepreneurial zeal. Her mother’s dedication to education and her father’s pioneering business acumen created a vibrant backdrop that profoundly shaped Julia’s aspirations and work ethic.

			Julia’s formal education began at Oikango Combined School, where she displayed a natural aptitude for learning and problem-solving. This foundation was crucial, and those who read Julia’s book, Shielded Struggles: A Naked Story – The Incredible Story of My Life Journey, will come to appreciate the significance of this early education in shaping her perspective on life. Her formative years at Oikango instilled in her a deep appreciation for the little things in life, as well as the value of perseverance. She furthered her education at Swakopmund Secondary School, where her enthusiasm for technology began to crystallise, allowing her to transition from a rural setting to an urban environment with broader horizons. Recognising her potential and passion, Julia pursued higher education at the University of Science and Technology in Namibia, earning a Bachelor’s degree in IT Systems Administration and Networks. This academic achievement provided a solid foundation for her career, equipping her with essential skills in information technology, with a focus on systems administration and networking.

			Julia’s professional journey commenced while she was still a student, through an internship at Treart Trading. Here she undertook dual roles as both a software developer and a Linux administrator. Managing these demanding responsibilities simultaneously was a significant challenge, but it played a crucial role in defining her career path. The experience she gained during this time was invaluable, sharpening her technical skills and laying a strong foundation in the intricate fields of software development and Linux administration.

			The next chapter in Julia’s career unfolded at Bureau Veritas South Africa, where she served as a Laboratory Information Management Systems (LIMS) Specialist. Her role at Bureau Veritas was transformative, allowing her to work on cutting-edge projects in a dynamic mining and laboratory environment. Thanks to her experience at Treart Trading, Julia was well-prepared to excel in this role, and her expertise as a Linux guru proved invaluable. Her assignments took her to South Africa, Australia, and Ivory Coast, broadening her horizons and deepening her understanding of global business practices and cultural diversity. These international experiences were instrumental in shaping her as a well-rounded professional with a global perspective.

			Upon returning to Namibia, Julia made a significant career shift into business analysis within the banking sector. This transition marked a turning point, sparking her interest in project management. The dynamic challenges and strategic opportunities in business analysis ignited a passion for project management, prompting Julia to pursue further education. She earned a Postgraduate Diploma in Project Management from the University of Stellenbosch, gaining advanced knowledge and skills that became the cornerstone of her project management career.

			With a robust educational background and hands-on experience, Julia embarked on a career in project management, driven by a practical approach to learning and development. She founded Practical Mind Academy (PMA), a platform dedicated to providing self-paced, scenario-based learning resources for aspiring practical thinkers. Julia’s vision for Practical Mind Academy was inspired by her own experiences with traditional educational methods, which often lacked real-world applicability. Through this platform, Julia aims to bridge the gap between theoretical knowledge and practical application, offering valuable insights and tools to help professionals navigate the complexities of education. Practical Mind Academy is more than just an educational platform; it’s a space where innovation meets practical learning. For instance, the platform features real-world case studies, such as a day in the life of Jane, a salon owner, who takes users through her practical journey, showcasing how her daily processes unfold in real life.

			Julia’s commitment to her field is further exemplified by her impressive array of certifications, including Project Management Professional (PMP®), Prince 2 Practitioner, Scrum Agile Certified, Negotiations Associate Certified, and Linux Administrator Certified. These certifications reflect her dedication to continuous learning and her pursuit of excellence in project management. Julia also attended a leadership course at the University of Stellenbosch in South Africa, through which she obtained a certification to further hone her leadership skills.

			Julia’s work extends beyond her professional achievements. Her book, Getting Started with Projects: Essential Basics & Practical Insights, is a testament to her dedication to making project management concepts accessible and practical. Through this book, Julia shares her expertise and insights in a way that is both engaging and informative, addressing real-world scenarios and providing practical solutions. Her focus on simplifying complex concepts and delivering actionable insights makes this book an invaluable resource for professionals at all levels. Julia’s teaching goes beyond just one book; it encompasses practical education and writing on a multitude of topics. The website, www.practicalmind.net, serves as a comprehensive knowledge hub, filled with resources from various walks of life.

			Julia’s story is one of perseverance, passion, and a relentless pursuit of excellence. Her journey from a determined student in Namibia to an internationally recognised project management expert is a powerful example of how dedication and hard work can lead to extraordinary achievements. For more information about Julia and her resources, visit Practical Mind Academy, or connect with her on LinkedIn: her profile is listed as Julia Nelao Nangolo. Her career is a beacon of inspiration, illustrating the impact of combining passion with action to achieve remarkable success. Julia Nelao continues to make significant contributions to the field of project management and beyond, embodying the true essence of turning dreams into reality through unwavering dedication and perseverance.

		

	
		
			Highlights

			Highlights of Getting Started with Projects

			This book has been meticulously crafted to serve as your gateway into the world of project management, presenting the essential foundational principles in a format that is both engaging and easy to grasp. Through an inventive story-based approach, it introduces you to the core concepts of project management, ensuring that you acquire the necessary knowledge to successfully implement and manage projects. Whether you’re a novice just beginning your journey or an experienced professional looking to reinforce your understanding, this book is designed to provide you with the fundamental tools and insights you need, all while avoiding the pitfalls of overwhelming jargon and unnecessary complexity.

			My Journey to Discovering Practical Learning

			The inspiration behind this book is deeply rooted in my personal learning journey – a journey profoundly shaped by a pivotal experience during a transformative week-long bootcamp. At that time, I was eager to master the material being taught but quickly found myself struggling to keep up with the traditional, hands-on methods that dominated the classroom environment. The pace was relentless, and the instructional style didn’t align with how I best absorb information.

			It was in the midst of this challenging experience that I had a crucial realisation: my mind thrives in a learning environment that allows for self-paced study where I can engage with the content on my own terms – pausing, reflecting, and revisiting concepts as needed. I also discovered that while theory-based lessons were provided in detail, I still lacked a clear understanding of how some concepts looked in practice. I realised I have a practical mind and that I process information differently.

			This self-discovery was a turning point, opening my eyes to the importance of practical, autonomous learning. I came to understand that my practical mind required flexibility and the opportunity to process information at its own rhythm. This, in turn, led to a more meaningful and lasting comprehension of the material.

			This book reflects that learning philosophy. It’s designed with the practical learner in mind – those who, like me, benefit from simplified concepts of theory and seeing how they apply in practice, as well as the freedom to learn at their own pace. Each chapter supports this approach, offering readers the opportunity to engage deeply with the material in a way that suits their practical mindset and helps them fully grasp the concepts. Over time, this self-directed learning method has become integral to my personal and professional growth, and I hope this book will provide others with a similar path to discovery and success.

			Simplifying Complex Concepts

			One of the main challenges in the field of project management is the often-intimidating complexity of the concepts involved. Many resources available today are laden with industry-specific jargon and convoluted theories that can be difficult for newcomers to grasp. Recognising this, my primary goal in writing this book was to break down these complex ideas into their simplest, most understandable forms. I wanted to ensure that the basics of project management were accessible to everyone, regardless of their background or experience level.

			To achieve this, I deliberately chose to use clear, straightforward language throughout the book, avoiding unnecessary technical terms that might confuse or alienate readers. However, simplifying the language was just one part of the equation. I also wanted to make the learning experience more engaging and relatable. That’s why I decided to present the foundational concepts of project management through a compelling narrative that features three main characters: Paife, Lonia, and Tana.

			These characters are not just placeholders; they are carefully developed individuals who face real-world challenges and dilemmas in their professional lives. Through their story, readers are introduced to the fundamentals of project management in a way that feels natural and intuitive. As you follow Paife, Lonia, and Tana through their journey, you’ll see how they apply project management principles to overcome obstacles and achieve their goals. This narrative approach not only makes the material more engaging but also helps to contextualise the concepts, making them easier to understand and remember. By seeing how these principles play out in real-life scenarios, readers can better grasp their relevance and application in their own work.

			Catering to Different Learning Preferences

			In writing this book, I was acutely aware that no two people learn in exactly the same way. Some individuals excel when reading detailed explanations, while others find that they retain information better through visual content, such as videos or interactive elements. Then there are those who benefit from a blended approach, which is combining reading with visual aids to reinforce their understanding. With this in mind, I made a concerted effort to cater to a wide range of learning preferences.

			For those who prefer to learn through reading and application, this book offers a comprehensive yet simplified introduction to project management. The story-based format is designed to make the content more engaging, drawing readers in and helping them connect with the material on a deeper level. Each chapter builds upon the last, gradually introducing more complex ideas while reinforcing the basics, ensuring that readers gain a solid understanding of key concepts.

			For visual learners, I’ve created additional resources that complement the book’s content. These include videos and interactive courses available on Practical Mind Academy, which present the same material in a more dynamic format. These resources are particularly useful for those who prefer to see concepts in action, as they provide visual demonstrations and real-world examples that bring the theories to life.

			I’ve developed a practical course version of this book, titled Getting Started with Projects. This course is available on Practical Mind Academy at www.practicalmind.net, as well as Udemy, and offers a more interactive experience. It combines the narrative style of the book with hands-on activities and visual content, allowing learners to engage with the material in a variety of ways. This blended approach ensures that the key concepts are reinforced from multiple angles, catering to the diverse needs 
of today’s learners.

			Choose What Works for You

			Ultimately, the goal of this book and its associated resources is to give you the flexibility to choose the learning path that best suits your individual style. You have the option to dive into the book for a rich, narrative-driven exploration of project management basics, or you can explore the visual and interactive elements available on our website for a more dynamic learning experience. If you’re someone who enjoys both reading and visual learning, you might find that a combination of these formats provides the most comprehensive understanding.

			By offering these diverse learning options, I hope to empower you to master the fundamentals of project management in a way that feels natural and enjoyable for you. Whether you’re just starting out in your career or looking to refine your skills, this book and its accompanying resources are designed to support your learning journey every step of the way. With these tools at your disposal, you can confidently navigate the complexities of project management and apply these essential principles to achieve success in your professional endeavours.

		

	
		
			Introduction

			Why This Book Matters

			Welcome to Getting Started with Projects! Whether you’re a seasoned professional looking to refine your skills or a newcomer eager to grasp the basics, this book is crafted to unravel the intricacies of project management and present them in a way that’s both clear and engaging. In today’s fast-paced world, projects are the backbone of innovation, growth, and success. Understanding how to manage them effectively isn’t just a professional advantage – it’s a critical life skill that can transform your approach to problem-solving, decision-making, and achieving goals.

			In the ever-evolving landscape of business and personal endeavours, projects are everywhere. They range from the straightforward to the highly complex, each with its own set of challenges and rewards. Imagine organising a community event, launching a new product line, developing software, or building a double story house. Each of these is a project, defined by specific goals, a clear timeline, and the resources needed to bring it to fruition. But what often separates successful projects from those that falter is effective management – in other words, the ability to guide a project from conception through to completion while navigating obstacles, optimising resources, and delivering on promises. This is where project management becomes indispensable.

			While there are countless resources available on project management, Getting Started with Projects takes a distinctive approach. Most traditional project management books focus heavily on theory, frameworks, and methodologies that are applicable across a variety of organisations. These are undoubtedly valuable, but they often leave a gap between understanding the theory and applying it practically in real-world situations. This book aims to close that gap by focusing on practical learning and application. It’s designed not just to teach you the principles of project management but to show you how to apply them effectively in the real world, where projects are often unpredictable, messy, and complex.

			Our approach is grounded in reality. We understand that projects don’t happen in a vacuum – they occur in dynamic environments filled with uncertainty, competing priorities, and human elements that can be both challenging and rewarding. That’s why this book doesn’t just offer theoretical knowledge; it provides you with practical scenarios, real-life examples, and actionable insights that you can directly apply to your projects, whether they are in a corporate setting, a small business, or even your personal life. For instance, when discussing the initiation phase of a project, we don’t just define what a project charter is – we walk you through the process of creating one, using a scenario where a company must decide whether or not to invest in a new technology initiative. When we talk about risk management, we don’t just list out the steps – you’ll see how to identify, assess, and mitigate risks through the lens of a project that’s racing against time to meet a critical deadline. These practical elements are woven throughout the book, making complex concepts more relatable and easier to grasp.

			Before we dive deeper, it’s essential to lay the groundwork by understanding what a project is and what project management involves. At its core, a project is a temporary endeavour designed to produce a unique product, service, or result. It has a defined beginning and end, a clear scope, and specific objectives that need to be achieved. Projects can be as varied as implementing a new business process, constructing a building, or launching a marketing campaign. However, no matter the project, the goal is always to achieve something unique within the constraints of time, cost, and resources. Project management, on the other hand, is the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements. It’s about balancing competing demands – scope, quality, time, cost, resources, and risk – in order to deliver a successful project. Good project management doesn’t just happen; it requires careful planning, consistent monitoring, and the ability to adapt to 
changing circumstances.

			Projects are the mechanisms by which organisations and individuals achieve their goals. Whether it’s improving efficiency, complying with regulations, seizing new opportunities, or simply making a difference, projects are the vehicles that drive change and innovation. Understanding how to manage them effectively is crucial, not just for delivering results, but for ensuring that the outcomes are aligned with broader strategic objectives. Take, for example, a company that needs to update its outdated technology to stay competitive. The decision to launch this project isn’t made lightly – it’s driven by the need to remain relevant in the marketplace, improve operational efficiency, and ultimately, increase profitability. But without effective project management, this initiative could easily go over budget, miss deadlines, or fail to deliver the expected benefits. The same principles apply whether you’re planning a major corporate project or organising a community event. The ability to manage a project from start to finish, while navigating the inevitable challenges along the way, is what makes project management such a valuable skill.

			To help bring these concepts to life, this book introduces three key characters who will guide you through the world of project management: Paife, Lonia, and Tana. Each of them brings a unique perspective, and through their stories, you’ll gain a deeper understanding of how project management works in practice. Paife is an accountant with a rich and diverse background. She works full-time for Mavo Consulting, a firm specialising in delivering IT and construction projects. As the project accountant, Paife is responsible for ensuring that the financial aspects of projects are managed effectively. She tracks costs, compares them with the budget, and works closely with the project manager to ensure that the project stays on track financially. With her extensive experience in IT, construction, and finance, Paife is well-equipped to handle the complex challenges that come with managing project finances. Through her, you’ll see how project ownership plays a critical role in the success of any project. 

			Lonia is the co-founder of Mavo Consulting and serves as the project sponsor. Lonia’s journey began with a vision to create a consulting firm that could deliver exceptional value to its clients. Over the years, she has turned that vision into reality, growing Mavo Consulting into a successful company. As a project sponsor, Lonia is responsible for providing the necessary resources, including funding, to ensure that projects are executed successfully. She is deeply committed to the company’s growth and plays a crucial role in aligning projects with Mavo Consulting’s strategic objectives. Through Lonia’s story, you’ll learn about the importance of sponsorship in project management and how it influences the direction and success of projects. 

			Tana is the project manager, the person on the ground responsible for planning, executing, and delivering projects. Appointed by Lonia, Tana’s role is to ensure that projects meet their objectives within the constraints of scope, schedule, and budget. His day-to-day responsibilities involve co-ordinating with various stakeholders, managing risks, and ensuring that the project delivers high-quality results. Tana is the glue that holds the project together, making sure that everyone involved is working towards the same goals. His practical approach, problem-solving skills, and ability to adapt to changing circumstances are essential for navigating the complexities of project management. Through Tana’s experiences, you’ll gain insights into the challenges and rewards of managing projects, from the initiation stage all the way through to completion.

			Throughout this book, you’ll follow Paife, Lonia, and Tana as they navigate the various stages of project management – from initiation through execution, and finally to completion. Their stories will illustrate key concepts such as project feasibility, the importance of a project charter, and the role of the business case. You’ll see firsthand how projects are proposed, funded, and executed, and how these elements come together to drive success. However, this book isn’t just about teaching you the fundamentals of project management; it’s about helping you see it as a practical, everyday skill that can be applied to various aspects of your life. Whether you’re managing a small project at home, leading a team project at work, or simply looking to understand the basics of how projects are managed – this book is for you.

			As we embark on this journey together, my goal is to simplify the world of project management and make it accessible to everyone. I hope this book not only inspires you but also empowers you with the tools and knowledge you need to manage projects effectively – whether in your professional life or personal endeavours. 

			Cheers to your project management journey!

		

	
		
			1

			Core Behaviours & Principles 

			Let’s begin with a topic of critical importance, and there’s a good reason for this choice. We cannot embark on any meaningful learning journey without first understanding the foundation of how we should conduct ourselves. This chapter shifts our focus to a key element of project management that drives successful outcomes: the core behaviours and principles that guide effective project execution.

			Before diving into the specifics, it’s essential to grasp the core behaviours, ethics, and principles that shape how we approach and manage projects. These are not just theoretical concepts; they form the cornerstone of effective project management and influence every decision, action, and interaction throughout the project lifecycle.

			Imagine yourself in the middle of a dynamic project, collaborating with a diverse team where each member brings unique skills and perspectives to the table. The project is progressing, but you soon encounter challenges: unexpected issues arise, misunderstandings occur, deadlines are missed, and tensions mount. It is during these times that the true essence of project management is put to the test. Success relies not only on meticulous planning and execution but also on how effectively you handle the complexities of human behaviour, navigate ethical dilemmas, and adhere to guiding principles. Mastering these elements is essential for steering the project through its challenges successfully.

			Consider Tana, the project manager, who leads with a vision of fostering collaboration and mutual respect. Tana’s leadership style extends beyond merely assigning tasks; it encompasses creating an environment where positive behaviours flourish. For instance, when Paife, the accountant, identifies a discrepancy in the budget, Tana doesn’t just acknowledge the concern superficially. Instead, he actively listens to Paife’s observations, engages in meaningful dialogue, and works collaboratively to address the issue. This behaviour of openness and respect is fundamental in maintaining trust and ensuring that the project stays on course.

			Positive behaviours such as effective communication, respect, and accountability play a pivotal role in shaping a project’s success. These behaviours are reflected in how team members interact, share information, and resolve conflicts. When Tana encourages open discussions and values each team member’s contributions, he creates a culture of transparency and collaboration. This environment enables the team to address challenges proactively, adapt to changes, and work toward common goals with a shared sense of purpose.

			Ethics are another cornerstone of effective project management. Ethical behaviour involves making decisions based on principles of integrity, honesty, and fairness, even when faced with difficult situations. Imagine Lonia, the COO, who faces a critical decision about whether to approve a project with a budget exceeding the initial plan. An ethical approach requires more than just assessing the financial implications; it involves engaging in transparent discussions with stakeholders and considering the broader impact on the organisation’s reputation and long-term plans in an objective manner. 

			Ethical decision-making is characterised by a commitment to doing what is right, even when it is challenging. For Lonia, this means not only addressing the immediate financial concerns but also evaluating the potential long-term effects on the company’s relationships and credibility. By ensuring that all stakeholders are informed and involved in the decision-making process, Lonia upholds the organisation’s values and fosters a culture of trust and transparency. Ethical behaviour helps mitigate risks, prevent conflicts, and ensure that projects are executed with integrity and respect for all involved parties.

			Principles are the fundamental truths that guide project management practices. These principles are not merely guidelines but represent the core values upon which successful project management is built. For example, the principle of stakeholder engagement requires that Tana, Lonia, and Paife actively involve all relevant parties throughout the project lifecycle. This involvement goes beyond simply informing stakeholders – it entails engaging them in meaningful ways to gather their input, address their concerns, and secure their buy-in.

			Adhering to principles such as transparency, accountability, and collaboration ensures that projects are aligned with organisational goals and values. When Paife proposes changes to the project budget, following the principle of transparency means openly sharing the rationale behind her recommendations and involving the team in discussions to reach a consensus. This approach builds trust among stakeholders and ensures that decisions are made with full understanding and agreement.

			Integrating core behaviours, ethics, and principles into project management practices is essential for creating a positive and productive work environment. When every team member is committed to ethical behaviour, respectful interactions, and adherence to guiding principles, projects run more efficiently, conflicts are resolved more amicably, and outcomes are more aligned with the organisation’s goals and values.

			The impact of these elements extends beyond individual projects; they contribute to fostering a culture of professionalism, integrity, and respect within the organisation. Projects managed with a focus on positive behaviours, ethical decision-making, and adherence to core principles are more likely to achieve their objectives while contributing to the overall success of the organisation.

			In essence, understanding and applying core behaviours, ethics, and principles in project management is not merely about following rules; it is about creating an environment where projects can thrive. By focusing on positive behaviours, making ethical decisions, and adhering to core principles, project managers like Tana, accountants like Paife, and COOs like Lonia can navigate the complexities of project management with confidence and integrity. As you embark on your project management journey, remember that these elements are not just theoretical concepts – they are practical tools for unlocking success and ensuring that every project not only meets its objectives but also adheres to the highest standards of professionalism and ethics.

			Most importantly, Tana, the project manager, is the backbone of project execution and the glue holding everyone together. It is therefore essential that Tana applies all core behaviours and principles to managing projects and interactions with stakeholders. I emphasise this topic because, as a project manager, it is vital to act with integrity, fairness, and respect, just as the principles laid out in the Bible teach us to act in harmony with others: to be fair, uphold the highest standards of integrity, and be firm yet lovable.

		

	
		
			2

			Choosing a Project Delivery Method 

			Project Frameworks

			Great! Now that we’ve established the principles guiding effective project management, it’s time to dive into the next critical topic and lay the groundwork for successful project execution.
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