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Introduction: Lean Is Not Just for Engineers or Factories
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When most people hear the word “Lean,” they picture factory floors, machines, and engineers in lab coats. But Lean is not about manufacturing. It’s not about engineering. It’s about how to think. It’s about improving how we work, in any role, in any industry.

Whether you're in HR, accounting, customer service, education, healthcare, or government — your work is full of processes. These processes include tasks, communication, decisions, approvals, and information flow. And where there are processes, there is waste — delays, mistakes, rework, confusion, overcomplication, and more.

This book is about how you, a non-engineer, can:


	Identify and remove that waste

	Improve your work with simple Lean thinking

	Collaborate better with your team

	Create more value for your customers — whether internal or external
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