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Testimonials from Design to Win Participants

It gave me clarity on how I should go about my life goals and ways to get them.

—M. Hay

It boosted my confidence overall towards my social life, work and business life.

—J. Clarke

It expanded my mind and introduced me to a new perspective on successful persons.

—R. Kentish

Helped me develop the mental and social ability to go through life.

—N. Francis

It has encouraged me to be more vigilant and focussed in attaining goals by acting on them. The course is extremely useful for building proper goals and life-long positive habits.

—H. Spencer

It helped me to rate my progress whether I am improving or failing.

—N. Collins

It opened my knowledge on the importance of saving and to always make a budget so that you can spend for solid reasons and also to make long term plans.

—R. Robinson

My understanding of time-management and decision-making has greatly increased, along with gaining knowledge which will positively affect my experience in the working world.

—K. Bennett

The topic, “Failing Forward,” made me stronger, not to let failure bring me down but to learn from it.

—K. Campbell

Before the course I was not able to deal with failure and rejection properly. However, when the topic was taught I was able to handle failure and rejection in a more successful way.

—R. Burrell

It helped me to improve my lifestyle and character and to save and improve my income.

—W. Dawes

I appreciate that it prepared us for the outer world which is the world of work.

—H. Allen

To generations of Future Innovators

and True Life-Winners

Notes

Scripture verses are quoted from The New Living Translation and The Voice Translation of the Bible.
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Foreword

It is indeed an honour to be writing the Foreword for this excellent book, Design to Win Road Map: Your Winning Life and Career Compass. Ruth is the epitome of all that she has written in this book in which she engages her readers to develop a mindset of “intentional planning” for their future, because she has tried and tested these principles, which have been honed through her many life lessons.  She guides the readers in a step by step process to accomplish the goal of winning at life. This is not simply accomplished by purposeful planning, but also by having God at the centre of the plan: God as guide.

Ruth champions a wholistic and balanced approach as one engages life. She advocates balancing the physical, mental/emotional and the spiritual; as being lopsided in any area is detrimental to winning at life.

This book is an excellent book for those planning to start a career and for those who are retooling and redesigning their career path. In fact, it is a great book for anyone who wants to win at life.  It provides very meaningful and practical tips and insight into the process that aims to help one win at career and at life. This is all done in a very open and frank discussion in which Ruth shares great insights from her own experiences, and also from the journey of her many and varied mentors.  I have known Ruth for over fifteen years and have watched her grow on the path of self-discovery, and as a mentor to others. She is certainly a great inspiration to many, and is not afraid or ashamed of telling her story and sharing her insights.  Her passion is to empower her fellow-travellers to grow from pain to purpose and to win at life.

I have taught career counselling for over twenty years, and this book is full of very practical insight and wisdom that I would recommend to anyone who wishes to win at career and win at life.  It provides excellent life-management strategies in order to help one cope with the vicissitudes of life including failure and rejection.  It promotes excellent time and money management skills. If your hope is to create a successful life and a winning career, this book is definitely for you!  

Happy reading and happy implementing!

—Faith Thomas


Director of Counselling

Choose Life International
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​Introduction
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“Life is a daring adventure or nothing at all.”

—Helen Keller




“This is the final boarding call!” said the announcer over the intercom. “All passengers boarding South African Airways Flight 0204, from New York to Johannesburg, please make your way to Gate 3 for boarding. This is your last boarding call.”





I made it through immigration just in the ‘nick’ of time. My breathing, now laboured, gradually returned to normal, and the once dry, white hand kerchief—now turned brown—was soaked with perspiration and make-up. Thank God, I made it! And now, with much trepidation and anxiety, I boarded the plane to join the scores of passengers who were departing from the familiar into the unknown...

Has this ever happened to you? Thankfully, this was just a bad dream. In reality, when I took my journey into the unknown in August 2013, I had more than enough time to board my flight. Due to careful advanced planning, there was no undue haste in departing from New York to Johannesburg. Nevertheless, that announcement is a familiar one made at airports all over the world.

Every so often, we find passengers hurriedly making their way through the boarding gate because for whatever reason, they were late. This can result in a great deal of anxiety and distress for the traveller. Sometimes it's even worse—the traveller is so late, that he misses his flight completely, which causes even greater distress! This is why airlines encourage travellers to be at the airport 2-3 hours before departure.

On the journey of life, we too can miss opportunities, and miss our desired destination due to lack of proper planning, and in many cases, we have to play catch up, because we did not get it right early. I believe we must practice the art of intentional planning for our future in order to maximize our chances of success in life. This process often requires that we think and act like a designer. It is the process of what I call “Designing to Win,” and it often mirrors our travel plans to get from one country to another.

Now, let’s be clear, designing does not prevent eventualities or delays in getting to one’s destination, but it does relieve us of a certain level of anxiety. It enables us to make more effective decisions and take decisive actions in the present. When I travelled to the African continent in 2013 and in 2017, I experienced significant layovers and some flight delays. The trips however were quite rewarding. Life is very similar. Sometimes destinations are delayed, and we become frustrated when our goals are not met in the time we expected. We often encounter much turbulence and turmoil, disappointments, failures, setbacks and significant ob­stacles. In these times, it requires much faith, courage and persistence to continue the journey.

Nonetheless, I believe even with all these adversities that your life can still be a remarkable one. It can be remarkable because of the discoveries and the decisions you will make along the way. Adversity, says Ghandi, “is the mother of progress.” Your life can be remarkable when you think long term and design a plan to get to that long-term destination. Your life can be remarkable when you not only design a plan but develop the habits and skills to actualize that plan. And finally, your life will only be remarkable when you do something to bring that design to life. These are the fundamentals of creating a winning life and career. These are the five steps in our Design to Win Road Map.

“Good planning and hard work lead to prosperity but hasty shortcuts lead to poverty” (Proverb 21:5). Although each of us is a unique individual with a very important purpose to fulfil, unless we become intentional about it and act and think like a designer, that purpose will not be fulfilled. Remember, life does not get better by chance, it gets better by design. Therefore, let’s carefully Design to Win today!
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​PART I: GET IT RIGHT EARLY
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​Chapter 1: 
A Vision for Youth Empowerment
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THE YEAR WAS 2007, and I cannot remember much of what happened in that year, save for the fact of a compelling vision, which I received one Sunday morning in church. At that time, I never imagined this vision would blossom into what has become an all-consuming, heart-moving and enthusiastically exciting journey to start a movement to empower youths worldwide with the keys to win at life. I was 27 years old at the time and somewhat disturbed and distressed by the perpetual cycles of poverty, teenage pregnancy and spiritual under-development of the young people I had seen in my community and church.

It was all too common then, as it is now, that many of the young men and women in the inner city kept repeating the cycles of poverty, crime, teenage pregnancy and broken family lives, as had been the experience of their parents and grandparents. It was all too common then, as it is now, that young people would get baptised but never fully assimilate into the church and show forth the marks of true disciples of Christ. Within a few years, they would depart from the church. I believe it was these concerns that sparked the vision I received that Sunday morning in church.

While seated in my usual spot on the right hand side of the church pew, I saw an unforgettable scene in my mind’s eyes. The worship scene in the church changed briefly for a few seconds, and I saw young people seated on the floor listening to me as I gave a motivational talk. I now realize in hindsight that this vision was the catalyst for the youth empowerment initiatives, which I would undertake over the next 11 years. ​

Early Signs of Fulfillment

In 2012, five years after the initial vision, I started a personal development mentoring initiative for girls called Daugh­ters of Deborah. Being an offspring of a teenage mother, I started this initiative to prevent them from becoming teenage mothers. I decided to use Deborah (Prophetess and Judge of Israel) and a cycle breaker as a fitting biblical role model to inspire them to become powerful and influential women who would bring change to their generation.

In that programme, I infused several personal development concepts which had changed my life. Originally, the mentoring programme was intended to run for one year, targeting teen girls (14-16 years). Nevertheless, despite my intent, the programme continued for two years, and the participants ranged from 13-18 years of age. Eight (8) girls and one young adult female (who was married) participated in the programme. At the end of it, they indicated that it was very useful and some of them wanted it to continue.

A year later, in August 2013, I offered a modified version of the programme to teens and young adults in Nambia, Africa, at the Samaritan outreach centre over a six-week period. At that time I called it “Designed to Win.” Once again, these girls were of humble beginnings, and some were already teen moms. At the end of the period, some of the participants indicated that the programme was very useful to them.

Then in September 2015, I was asked to deliver a personal development programme for three (3) months to a group of eight (8) young men who were classified as “at risk” youths. This time it was a paid initiative and once again I modified the programme to fit the need. It was then that I made the final name change “Design to Win” to underscore a key notion that success is intentional, not accidental. Since then, the content of this personal development course has been offered to 370 persons at the time of writing.

Clearly, this is a growing movement. Thus, I thought it fitting to do an official evaluation of the course among the participants. This evaluation proved the usefulness and power of the programme. Their feedback has cemented the vision and the need to not only help youths on a small scale with this programme, but to deliver it on a national and international level and bring transformation to the lives of young people around the world.

Get it Right Early

IT WAS IN 2015, THAT I finally began to realize the significance of that scene in 2007. It was a picture of the mission to which God had called me. In that year, my speaking focus shifted through an initiative I spearheaded called “The Habits Matter School Tour.” On this tour, I was quiz­zically surprised to see pri­mary school, high school and post secondary students listen to me attentively whenever I pre­sented. In my experience, usually students will not stand and listen attentively without being distracted during presentations, but they did so while I shared. Two presentations in particular stood out to me: one at Pembroke Hall High School and the other at Campion College.

At Pembroke Hall High School, the students were rather unsettled and distracted as the devotional exercise took place. But after the teacher gave me the mike, it was as if a spell came over the students, and they all listened so attentively, that at points you could hear a pin drop. That experience left me quite intrigued and dazed but very thankful, because I was very nervous prior to speaking. At the end of the presentation, students expressed their appreciation to me without any prompting from anyone.

On the other occasion at Campion College, I was left in tears. The setting of these presentations was different. These were presentations to individual classes from Grade 9 to Grade 11. In one class, a student asked me why I was doing what I was doing. As I was about to answer, my eyes swelled with tears and I became emotional. The feeling of regret and failure had been weighing heavily on me for months, and now it all came back to me in a flood, making me very uncomfortable. I could feel the tears swelling in my eyes, and I felt vulnerable. After a few moments, I regained composure, and with deep conviction, I explained that my motive was to help them to Get It Right Early. On this tour, I was sharing lessons I learnt late in life. If I had learned these lessons earlier concerning purpose, self-worth and overcoming adversity, I would have been further ahead in life.

The statement “Get it Right Early” meant much more than I had explained to the students, because at the time, and the age of 35, even though I had a master’s degree, had travelled around the world and had just published my first book, I was struggling to make ends meet. I could barely find the fare to attend the sessions daily, and all I had at the time was a dream and a broken heart. In that moment, I made a critical decision to purposefully empower youths to think and plan holistically for their lives and to teach them the keys to win at life. I wanted to prevent them from experiencing some of the unnecessary pains and regrets that I had been experiencing, despite my educational ac­com­plish­ments.

As it is with most of our dreams, reality does not always mirror our dreams. My dreams and visions have always indicated matters that I should take seriously. With my training in career coach­ing along with the creation of the Design to Win Academy, and the Future Innovators mentoring, leadership and coaching programme, which currently serves a group of 30 young men (17-35 years of age), the vision now makes perfect sense. It is a call to Youth Empowerment which I can now chase more purposefully and effectively. This book will be a vital part of that process.

Purpose of This Book

THIS BOOK IS A COLLECTION of the core strategies and principles which have changed my life as the founder of the Design to Win Academy. It serves as the main text for the Design to Win Academy and the courses and workshops which will be offered. The Design to Win Road Map is a practical tool to help young people between the ages of 16 and 34 years to set a better sail. This age group has most of our current Millennials (those who are between 18 and 34 in 2018) who are numbered at some 74.5 million according to the US Census Bureau (April 2016). Millennials according to the Manpower Group were born between 1982 and the year 2000. I believe it is best to start early in equipping young people with strategies to live an effective adult life. However, it is never too late to redesign your life to do your best work and to do what you love effectively regardless of age.

In my early years, between the ages of 17 and 30, I was on a quest for survival and meaning, but since that day at Campion College, I have been on a quest to live effectively. It is my aim to create both impact and income doing what I love, and to empower others to do the same while fulfilling their God-given mission and purpose in life. It is a quest to experience more fulfillment and joy in my life and work, and to help others— especially the youth—to do the same.

If your desire is to create a winning life and career, this book is for you. Whether you are a Career Starter (one who is about to leave high school/university or enter the workforce) or a Career Redesigner (one who has entered the workforce and sees the need to restructure your life because of levels of job dissatisfaction, personal pain or other life changes) this book is for you. The Design to Win Road Map will help you to walk in your mission and purpose, and give you the tools you need to restructure your life, so that you can progress with joy and fulfillment spiritually, professionally and personally.

How to Use This Book

THIS BOOK IS A TOOL to be used to find and do your best work. If you feel stuck in life, this book is to be used to plan for your progress. It is to be used in the Design to Win Academy’s coaching, courses and training workshops, and also by individuals or institutions for capacity building and personal and professional development.

It is a success toolkit which should be used in tandem with the book, Keys to Win at Life, which has 100 problem-solving and success strategies to handle everyday life challenges. The Academy is named after one of those 100 keys: “Design to Win.” As long as you are considering your next steps in your life and career, this book will be very useful to you. If you are changing careers or redesigning your life, this book will be very useful to you. Furthermore, you can gift this book to others and recommend it for use by any of the following:


	Family, friends, classmates and colleagues

	Businesses and their affiliates

	Educational institutions and non-profit organizations

	Churches, community groups and clubs

	Guidance counsellors, career development officers, coaches and mentors

	In career development and personal development programmes

	In student development and life skill training programmes
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​Chapter 2: The Jamaican Youth Crisis
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ACCORDING TO THE Statistical Institute of Jamaica (STATIN) in its “Total End of Year Population by Age and Sex” report for 2016, Jamaica’s population is 2,730,894. Of this figure 1,572,181 are 34 years and under. As you can see more than half (57.5%) of our population is below age 35. Any effort made to empower this 57.5% is critical –the majority of whom are youth and young adults.



	
Age



	
Structure






	
0-14 years:



	
598,413






	
15-24 years:



	
518, 453






	
25-34 years:



	
455,315






	
35-54 years:



	
675,417






	
55-64:



	
230,096






	
65 and over



	
253,200







According to the 2017 Statistical Report for the Parish Courts of Jamaica, the proportionately large incidence of male and youth involvement (18-29 age range) in nearly all types of criminal offences are quite telling from a demographic and social standpoint. These criminal activities include: murder, rape, robbery with aggravation, illegal possession of a firearm and shooting with a deadly weapon.

Moreover, there is also predominance of unemployment in this age group. According to the Statistical Institute of Jamaica (STATIN), Jamaica’s youth unemployment rate was 38.3 % as of July 2014. This figure is close to three times the national average, which is 13.8%. The age ranges measured were 14-19 and 20-24 years. The high rate of youth unemployment is a major concern in addition to academic underachievement and lack of adequate training opportunities which tend to give rise to anti-social behaviour.

The National Youth Survey indicated that almost 60% of Jamaica’s young people viewed migration as the answer to their desire to access opportunities for education and employment. It simply means that our education system needs strength­en­ing, and there needs to be a move towards developing and improving our economy in order to provide better opportunities for employment and education at home. It also means that a sense of nationalism has diminished.

On a wider scale, according to a 2010 report from the CARICOM Commission on Youth Development, “homicide was the leading cause of death among males ages 15-24, at 19.8%. This was followed by HIV/AIDS, 13.6%, and motor vehicle accidents at 9.2%.” The UNDP Caribbean Human Development Report 2012 states that Jamaica has “the highest number of youth convicted of crime in the region.” Internationally, another troubling statistic is that suicide is the second leading cause of death among youths 15-29 years of age worldwide. Homicide is the leading cause of death worldwide. These troubling statistics show that our youths are at high risk and are engaged in risky behaviours.

Is it possible to defeat these giant problems? I dare to believe that we can reduce the problem significantly, if we invest in our youths and challenge them to get it right early. Our youth clearly play a vital part in our nation, and what happens among our youth impacts the nation greatly. I firmly believe as UNICEF posits: “Education that helps young people develop (life skills) has transformative potential.”

In this regard, there is space and need—despite existing programmes—for more efforts to empower our youth. The Design to Win Road Map with our career and life planning, coaching, mentoring and training initiatives will challenge youths to strive to contribute positively to national development, and this will open doors of opportunity for personal, spiritual and professional development. Although the task is daunting, I believe we can transform the nation one life at a time and one group at a time. If Jamaica’s youths embrace and commit to the words of their National Pledge as a road map for their country, their lives will be better. The Jamaican National Pledge encourages us to work diligently and creatively, think generously and honestly, use the wisdom and courage of our minds, the strength and vigour of our bodies to serve our fellow citizens and to stand up for justice, brotherhood and peace.

The Millennial Challenge

MILLENNIALS, ACCORDING to TIME maga­zine have been labelled as the “Me Me generation... lazy, entitled narcissists who still live with their parents.” They are also said to be job-hoppers, unsatisfied with their work, industry killers, disloyal to their employers and have bad work ethics. However, this may be a misunderstanding of Millennials. The Manpower group did a global workforce analysis on Millennials in 25 countries including Japan, China, Canada, India, Spain and Mexico. In a document titled, “Millennial Careers: 2020 Vision, Facts, Figures and Practical Advice from Workforce Experts,” they dispel some of these myths. According to the Manpower Group, by 2020 Millennials will make up over a third of the global workforce.
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