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			FOREWORD
by Brenda Schuler

			 

			 

			 

			Women around the world are screaming! SCREAMING—“Where have all the good men gone?”

			Everywhere I go, I am constantly asked about Scott, “Where did you find this guy?… Does he have a brother?”

			What is it that Scott has that women are screaming for?

			Scott and I have been together more than half of our lives. However, the man he is today is not the same man that I married. Don’t get me wrong, I loved him then and I love him now, that part is the same. What has changed is how deep my respect for him has grown and what he overcame physically, spiritually, and emotionally to MAN UP to who he is today.

			I met Scott in college. Honestly, I wasn’t particularly attracted to him at first. He wasn’t my type. At the time, I was casually dating and always interested in the “preppy” finance majors. Scott was, well…Scott; casual and rugged. Not terribly concerned about his appearance or what people thought of him. He sat in the back of our physiology class and slept half the time. The teacher would often give pop quizzes and Scott would wake right up, take the test, and make an A. Every. Single. Time. Of course, I was wide awake in class, studied like crazy, and still would barely make a B or C.

			I was intrigued by Scott and infatuated with his brain. We had several classes together so we’d run into each other often and engage in small talk in the hall. I finally asked him to “help me study” and the rest was history. (I know—who’s the smart one now?)

			Scott always had such an incredible heart. He was well liked and had many friends. He was always helping people but occasionally they would take advantage of his goodness. That really bothered me because he is so loyal and protective. He was also extremely trustworthy, which was a big deal, because for me trusting wasn’t always easy. I knew it was vital to any healthy relationship, yet it was so difficult to find.

			Even though we were different in a lot of ways, our relationship worked because we had open and honest communication. One unique quality about Scott is his ability to get me to talk about my feelings. Yes, you read that correctly. Scott, the big, burly Renaissance man, was leading me, the outgoing, preppy, blonde girl, to talk about my feelings. You see, my dad was Norwegian and my mom was Polish. Not much “touchy feely” in my gene pool. We just didn’t talk about our feelings in my house growing up. Later in life, that all changed and we became more expressive. But Scott was always great at articulating his feelings. Our fights seemed to always stem from this difference. Somehow, Scott would get me to open up because I trusted him, and I saw his character and integrity. I felt emotionally safe with him, and it created a lasting bond in our relationship.

			It wasn’t always “blue skies and smooth sailing” for us though. Far from it. We had lots of issues to work through as a couple. Early on, Scott had a pretty colorful temper. That manifested as severe road rage, which freaked me out every time we got in the car! This wasn’t just your ordinary five-o-clock-I’m-tired road rage. This was expert level. I’m talking bumper-riding, horn-honking, California-waving and cussing out the window! He eventually overcame it, but it was a telltale sign there was a huge dissatisfaction inside of him. 

			Not only did he have this little anger issue, but he also had what we all now affectionately call Occupational ADD. He was a hard worker and excelled at whatever he attempted; he just didn’t feel fulfilled on his career path so he would set out to find another. When we met, he was doing all his pre-reqs for vet school, then that changed to becoming a US Marshall, a program he was accepted into. Scott would have gladly laid down his life like the heroic men and women who serve every day, but that was something that I couldn’t live with. He then set out to be a mechanic, then a plumber, an HVAC tech, and the list seriously goes on and on. Scott has always enjoyed learning new trades and anything that involves working with his hands. His family thought he might be more fulfilled in an office and he felt torn trying to make everyone else in his life happy. He ended up choosing chiropractic because he thought it was the best of both worlds—an office job working with his hands. And $160k later, he had his own practice. 

			And hated it.

			He will tell more of his side of this story in this book but from my side, this wasn’t a fun process. I felt the need to fill in the stability gaps in our home, which was a lot of pressure for me, and at one point, the lid blew off. We found ourselves living apart and reevaluating our relationship on every level. As difficult as this season was, it became a launching point for us in so many ways. At the end of the day, Scott needed to work on himself and rediscover what he wanted and who he wanted to be in the world; I needed to give him the space, love, and support to do so—even when I didn’t want to! Scott needed to learn to stay true to himself and I needed to better voice my needs and open up about how I was feeling. And we both did. I found my voice and Scott discovered what became the basis for this book…how to MAN UP. 

			Today, our relationship is as strong as ever. As Scott has become more grounded in who he is as a man, our whole family has become more grounded as a whole.

			There is so much more to this story that could become a book unto itself. At the end of the day, no one knows Scott better than I do. No one else has had a front row seat to watch him walk through the MAN UP process. I can tell you with 100 percent certainty, there is no one more qualified to write this book. I’ve watched him step up in every single area of life. He is strong and he is strong enough to admit when he is wrong. He is strong enough to do the right thing when no one is watching. He is strong enough to deal with his past. He is strong enough to put his family first. He is strong enough to stay true to his word. He is strong enough to stand up for his convictions. He is strong enough to stand up for those who cannot stand up for themselves. He is strong enough to set a goal and go after it no matter the opposition. Scott is the epitome of a real man, not because he is big and burly or hunts or rides a Harley, but because he is confident and secure in who he is. He is true to himself and he uses his inner strength in a way that benefits those around him.

			As you read this book, know that you are reading words from someone who has taken the road less traveled. It is a road of humility and hard work—blood, sweat, and tears. It is a road of uncertainty and difficulty but it is also a road to an amazing destination—authenticity as a man, which is a very attractive quality!

			As a wife, I am so incredibly proud of who my man is. He is an amazing provider, father, and lover. He is both the man I always dreamed of and he is the man beyond my wildest dreams. I can say wholeheartedly that you can trust his word, trust his character, and trust the journey with him to MAN UP.

			To the men: I pray this book will provoke a sense of desire in you to become the best possible version of you. I want this book to give you hope that it is possible no matter what you have done, where you have been, or where you are now and that you are worth it. You were born for greatness! Go out and get it!

			To the ladies: The revolution of strong men is coming…one is reading this book right now! Be ready to support, love, and receive him through the process. We are in this together, and we can all do this together.

			 

			God Bless,

			Brenda M. Schuler

		


		
			INTRODUCTION

			 

			 

			 

			It doesn’t take long watching TV or browsing the internet before you see a man cast in the light of a bumbling idiot, controlling monster, or spineless sap. What has happened to the strong hunter-gatherer man who is not afraid to assert himself, protect what is his, open a door for someone, or stand up for others not able to stand up for themselves?

			Men were different when I was a kid. I grew up on a hobby farm in the southwest corner of Minnesota in a small town of about 2,500 people called Windom. One of my grandfathers was a farmer, the other a truck driver, and my father, well he was the epitome of a man’s man. If I could sum up Dad, I’d say he was a cross between Clint Eastwood and John Wayne. Dad was a businessman who trained horses after working all day. He exuded toughness. So much so, that one year he played high school football with a cast on his leg...in fact they had to replace that cast nine times. I watched him make a rank, stud horse’s knees turn to rubber with a single punch when the horse went after me. I also saw him handle newborn colts, fillies, puppies, kittens, and us kids with absolute loving tenderness. I remember how he was strong in discipline yet even stronger in love when dealing with me and my sisters. He would never back down from a fight, but first and foremost, he would never start one either. Dad has and continues to love and show the deepest respect for my mom after fifty years of faithful marriage. 

			My life experiences influenced by strong men who molded me, combined with an entrepreneurial spirit, curious mind, and the drive to raise three boys into real men, are the catalyst for writing this book. My hope is to encourage men of all ages to take a hard look in the mirror at the type of man they are. The only way to get a clear picture of where, what, or who you want to be in the future is to get an accurate picture of where you are today. The “how to MAN UP” is different for all men, yet the struggle to do so is the same. It doesn’t matter if you are single or not, or a father or not. Apply the information in this book to all of your relationships, whether it be as a husband, or to the woman you are dating, or your mother or sister, and watch them fall over in disbelief that men like you still exist!

			In the chapters to follow, we’ll explore the concepts of manhood as it relates to who you are as an individual, in relationships, and what it means to your future. We’ll drill down specifically to see what it looks like to MAN UP in the workplace, with your health, as a friend, in marriage, and as a father. At the end of each chapter, you’ll also read an interview of someone handpicked by me who I know is crushing that specific area of manhood in their life. I want you to learn their secrets of success and understand what they do on a regular basis. What are their biggest struggles? What do they do to keep on track when things get difficult? Who do they look up to as a mentor? If you are looking for a statistical book full of analytics, stop here. If you are looking for stories of success, failure, and perseverance that will help you realize that, as a man, although we are not perfect, we have a responsibility to ourselves and as fathers of men in training, to lead them along a path that gives them a chance to be the best version of men they can…I think you will find value in this book. It is time to stop apologizing for being men and trying to fit into the mold society says we should. It is time to embrace the very things that separate us from being womanlike and celebrate how men and women, wonderfully different, should complement each other, not compete with each other. I write this book, not being all knowing or having mastered the content within but as a reminder, first to myself, to always be moving forward…making imperfect progress…becoming a better man today than I was yesterday.

		


		
			CHAPTER 1

			MAN UP TO YOURSELF

			At the end of a person’s life, most often their biggest regrets are about the things they didn’t do—the chances they didn’t take, or the realization that they followed a path based on what other people thought was best instead of what they thought was best for themselves. Sometimes it’s difficult to accept the fact that the life we’ve been living isn’t our own. I had to come to this understanding myself and it took me years to do so. For a long time, I wasn’t happy with my life and I just couldn’t figure out why. I had some hard choices to make when I took a good look at my life and how I got to where I was. I had to MAN UP to who I was first before I could MAN UP in any other area.

			What about you? How do you feel about your life today and the choices you’ve made? Maybe you’ve never, ever stopped to consider these things. If you haven’t, there are some telltale signs that you aren’t being true to yourself. Here are just a few of them:

			You might need to MAN UP to yourself if… 

			
					
•	you dread going to work every day and live for the weekends. 


					
•	you are constantly short-fused and upset with those around you, particularly with the ones you love the most. (Road rage falls into this category.)


					
•	you play more video games than a teenage boy. 


					
•	you think everything is someone else’s fault. (No, it really isn’t.)


					
•	you think others owe you something. 


					
•	your first thoughts are always of yourself and what you want. 


					
•	you’re constantly looking and never satisfied—if you are on the hunt for something “bigger and better.” (This includes surfing the internet in “private” mode or viewing things that you need to clear out of your browser history.)


			

			 

			Did any of this hit home with you? Don’t worry, I’m certainly not judging. I’ve lived a life I wasn’t satisfied with either. However, we aren’t meant to live in frustration, dissatisfied at every turn, and it doesn’t have to be that way for the rest of your life. The good news is that once we own up and MAN UP to who and what we are, then we can start making changes. 

			 

			Follow Your Own Path

			Horses are my dad’s passion. He has been riding and training horses since he was a kid, and for all intents and purposes he is a modern-day cowboy. When I was a young boy growing up, I went everywhere and anywhere I could with him. Even if it was a simple run to the garbage dump, I wanted to be in the passenger seat of the old Ford pickup right beside him. One of the places I remember vividly was the local tack store filled with saddles, bridles, boots, and all sorts of other gear. To this day, any time I walk into a place that sells leather goods, the aroma instantly takes me back to those times with my dad. 

			On one of those trips to the tack store, my dad bought me my first pair of spurs. If you are not up on your Western tack lingo, the spurs attach to your boots and are used when riding a horse to get their attention by giving them a little tickle. The rowels are little wheels on the back of the spurs that you run along the side of the horse, causing you to get said attention. The rowels are what make that sound you hear when watching an old Western movie on TV and some dust-covered, steely-eyed cowboy walks into a saloon with the telltale jingle in every step as his boots strike the floor. (If you are fancy, you have jingle-bobs on your spurs as well, which adds even more to the effect!) Back then, my first pair of spurs was a big deal for me! Misuse of spurs could mean losing control of your horse and facing serious injury. For my dad to buy me a pair meant that he trusted my judgment. 

			After my dad paid for my spurs and whatever else he needed that day, we hopped in the truck for the ride home. I had my new spurs in my hand and I wasn’t paying attention to anything else! As I was running the rowels up and down my leg, I looked up at my dad and said, “Dad, can you imagine what I could do with these if they had a motor on them?” Looking back, Dad says it was this moment when he realized I was not going to be a horse guy like him. Clearly, I was more interested in the other kind of horsepower—machines and motorized vehicles! 

			I don’t actually remember saying that, but one thing I do remember is that my dad never corrected me or chastised me for that statement. He didn’t try to steer my natural interests. He let me forge my own path and didn’t force me down his. And, unfortunately for him, he was right. I never did become a big horse guy like him. But, I always tell him I still ride horses. They just happen to be iron horses with two wheels instead of four hooves! I’m done feeding mine when I shut the key off, and I don’t have to bale hay for them. It is important to follow your own path, but even more important not to force someone else down your path as well. 

			 

			The Other “F” Word

			People don’t take chances for reasons too numerous to count. Fear is often the underlying driver—be it fear of the unknown, fear of failure, or as ridiculous as it sounds, fear of success. People wonder, “What happens if I accomplish the goal or dream? Do I want the responsibility that comes with it?” One of the jokes between me and my wife along with the rest of my family, is my struggle with OADD, which is my own acronym for what I lovingly call Occupational Attention Deficit Disorder. I have always struggled with deciding on what I wanted to be when I grew up. If I saw someone doing something that looked interesting, my thoughts were never, “I don’t know how to do that.” My mentality was always, “I’m going to learn and figure out how to do that!” 

			One evening, my wife and I sat and counted out the number of different jobs we have had since our childhood. My number came out to over thirty different jobs. Okay, let me explain. I wasn’t at all a crappy employee. I have never been fired from a job or “invited” to turn in my resignation not one time in my life. However, my entire life I also never once heard my parents say, “You can’t do that.” I never thought twice about whether or not I could do something, I just started doing and learning it! (If you are a parent, try your hardest to never put the thought in your child’s head that they can’t do something.) And I am grateful for each and every crappy job I have ever had. 

			Trust me, every job was not because I thought it looked interesting. Many were simply because I didn’t want to go hungry. Looking at the skills I use every day as an entrepreneur, there isn’t one job I’ve had in the past that didn’t prepare me in some way to do what I am doing today. Does this mean I have no fear? Not necessarily. It may just mean that I have learned to manage that fear and put it in its proper place. I don’t let fear make my choices for me. 

			But, think about it for a minute—what is fear really? Could it be that the greatest fear is more about not having control, or losing it? I have talked about writing this book for years, yet I never did. If I am to be completely honest, it was because of fear—specifically, fear of losing control of my story. It was fear of putting myself and my deeply personal views out there for the public to weigh in on and criticize…fear of what people may think…fear of people not finding value in what I have to say. All of that is a fear based on losing control. In order to continue growing and moving forward, I needed to face those fears head-on. Without facing those fears, the chances of other fears popping up and preventing my movement grows exponentially. I love the story of Harley-Davidson and that company’s rise to the top, and this quote from an old Harley ad fits well here: “When writing the story of your life, don’t let anyone else hold the pen.” There will always be things in life that cause us to fear, but we should never give control of our “pen” to fear or anyone else.

			 

			Move Your Assiduity

			Old-time radio personality, author, and motivational speaker Earl Nightingale once said: “Most people spend more time picking out a suit of clothes than planning their careers or even their retirements.” The complacency trap is real. It often looks like a comfort zone, which is merely a coffin buried six feet under the ground of the familiar. Many people who have settled on a vocation or path in life have had dreams of doing something bigger and better. 

			What is it that changes inside of a person and causes them to accept the status quo? I think for a lot of people it’s something in that magical moment when you get home from work and simply realize how tired you are. Sometimes it’s that feeling of grabbing a beer or soda and camping out on a comfortable couch in front of some sort of “frontal lobotomy machine,” a.k.a. media device or television. Yes, it’s easy to get comfortable in a routine and allow that temporary comfort to trump any and all of the ambition you had during the day. The discomfort you experienced during your workday, which encouraged you to dream about something bigger and better in the first place, is now numbed and forgotten and you’ve taken no action toward your dream. What will it take to get your assiduity moving? Assiduity is simply your determination, drive, and focus. But I think you know what other word fits here too! When all is said and done, most people take action and change for one of two reasons: if the pleasure is great enough, or if the pain is great enough. Either way, a decision will be made and change will happen. How long will it last? Change will last as long as the pleasure or pain can be remembered vividly, or until a new habit is created. 

			Pain can be a powerful motivator. When pain becomes a catalyst for growth, I wholeheartedly proclaim that the pain should not be forgotten! It should be highlighted and taped to the bathroom mirror, your computer monitor, and the steering wheel of your car. This pain is doing you a favor. Hold it closely, because it can drive you toward what you really want in life. 

			Pain, discomfort, and dissatisfaction in life are what drove my wife and me to sacrifice and build our business. Pain is what finally drove me to MAN UP and leave the chiropractic profession. It was painful to admit I didn’t enjoy doing what I had spent years of school and $160,000 to learn. Pain was the javelin that I used for the monumental task of getting over my pride, ego, and my then false identity. Looking back, I can’t imagine how crappy my life and my relationships would be now if I hadn’t been able to make the leap. I was ornery and miserable, making those around me feel the same. Did I make the wrong choice when I decided to go into chiropractic? Was I doing what I truly wanted to, or was I doing it because I thought others expected it of me? I struggled with those questions for quite some time. 

			What I eventually figured out was that it didn’t really matter. It was the past, and the decisions had already been made by me fourteen years ago. Whether I did it for the wrong reasons or simply learned I didn’t like to do it anymore due to situations surrounding managed care, it didn’t matter. What mattered was my decision-making process and my path moving forward. 

			However, please don’t forget about common sense when making major decisions like this. If your job pays the mortgage and your bills, you don’t march into your boss’s office and quit without a strategy and financial plan in place. No amount of pain or daydreaming is worth committing financial suicide. Luckily for me, my wife had started a business from home that afforded me to make the leap. But, it also took four years of me not being happy and us working our plan to get me out of that job. 

			Until you are in a position to make the leap, use the pain to develop and drive your exit plan. This takes an incredible amount of a word that isn’t very popular—discipline. Unfortunately, we live in a microwave society where everyone wants everything instantly yesterday. “What, you want me to be patient and wait for something?” Yes. For this, a great amount of discipline is needed, which takes focus, responsibility, and a lot of the time. Oh and by the way, it isn’t much fun. I love a quote commonly attributed to Thomas Edison: “Opportunity is missed by most people, because it is dressed in overalls and looks like hard work.” The truth is, being strong and disciplined in hard work takes practice. However, the more you take action on it, the easier it gets. 

			Remember the whole fear thing we discussed earlier? Facing our fears is one of the biggest tips on moving forward. If you do something that scares you just a little every day, do you know what will happen? Soon enough, you will find yourself doing bigger things that scare you. You will also start to notice, when things come at you out of the blue that would have normally scared the crap out of you, facing them head-on doesn’t seem so challenging anymore. 

			If you have been paying attention so far, you may be thinking, “Ha, I got him! Aren’t I supposed to be putting my family’s needs before my own?” Of course, a big part of manning up is the understanding that our actions affect more than just us. This is where the discipline piece really kicks in. If you are unhappy because you never did follow your dreams, it doesn’t give you permission to go on a sixty-day journey to the Himalayas to find yourself—unless of course, your wife is a saint. Manning up means going after what you want on your own time, not your kids’ time, and not your wife’s time. Is it tough? Of course it is, but your choices in life have led you to where you are, and your choices and actions are what can get you to where you want to be. 

			 

			Embrace the Suck

			My trainer has a phrase that he uses while kicking my butt at the gym. He says, “Embrace the suck, Scotty. It’s the only way you will ever reach your goals!” It’s specifically for those times when I am used up, spent up, out of breath, and wondering if the torture is really worth it. This is definitely one of those instances when you must learn to embrace the suck! In fact, one of the ways you know you are on the right path to your purpose is when embracing the suck doesn’t seem so bad anymore. When you’ve reached the point where you can enjoy the blood, sweat, and tears portion of this process, you know you are on the right path. The blood, sweat, and tears are the late nights and early mornings, when everyone else is sleeping, but you are up embracing the suck and going after your dreams. You understand, that you must temporarily set aside some of the fun things, or playtime, in order to go after what’s bigger and better. 

			This is an important piece, especially if you have kids. Our kids deserve to see us going after what we want, facing our fears and working hard to make things happen. If all they see is a depressed lump that sits on the couch, pissed off, because of the choices they have made in life, what kind of message do you think it sends to them? What kind of expectations do you think they are going to grow up with? It is our job to be the rock for them. They need to see us leading the way, taking control of life, and embracing the suck if and when necessary. They should be able to clearly see that we are the only one holding the pen while writing our book. 

			And speaking of writing a book, this book wouldn’t have been possible if it hadn’t been for inspirational “guru” Gary Coxe who challenged me to “embrace the suck” and actually write this book! He is appropriately the first interview. 

			 

			MAN UP to Yourself: Interview with Gary Coxe

			Scott:	When I say “man up in life,” what does that bring to the forefront of your mind? 

			Gary:	Don’t let little or big things knock you down. When you do get knocked down, quickly get right back up! 

			Scott:	How many years have you been an entrepreneur? 

			Gary:	I started when I was eleven. About forty years.

			Scott:	What’s been your favorite experience as an entrepreneur? 

			Gary:	I’m obsessed with the challenges! I like to have an idea and then work hard and watch it come to light. 

			Scott:	What’s been the biggest struggle for you as an entrepreneur? 

			Gary:	The emotional roller coaster. I risk, I push, I work so hard. You have to manage the emotional ups and downs, which can be a challenge when you are aware of the fact that not everything is going to work out the way you hoped all the time. But payoff always comes.

			Scott:	So would you say that being an entrepreneur isn’t all roses, and just like any other relationship, or area of life, those emotions have the potential to derail you? 

			Gary:	No question about it! There’s nothing more challenging and nothing that will stretch you and make you a better human than being an entrepreneur. Or being a successful entrepreneur, let’s put it that way. 

			Scott:	What has been your main motivation to succeed or achieve excellence? 

			Gary:	I’m just obsessed with trying to do things better. I’m obsessed with mastering my mind because if you master your mind, you master everything. You master motivation, you master drive, you master kindness, you master charity, you master you. I think self-mastery has been a huge motivation for me. If I have a thought that makes me lazy or demotivated, I haven’t mastered my mind, especially if I reward that thought with action. I also believe I’m on this planet to help remove pain from people. That’s a huge motivation for me. 

			Scott:	We have talked in the past about the importance of action as an entrepreneur, as a person in business, as a man who is gonna say, “Alright, I’m takin’ this to the next level.” What are your thoughts when you hear the word “action”? 

			Gary:	My thought is that action equals results. You want more results or want them more quickly, then you have to take more action. I am obsessed with execution, which means I can get an idea and I do something with it immediately, even if it’s just to write it down so I don’t forget it. So when you have an idea, it may be for next year but you have to start doing something about it now. Execution is huge. I think many people don’t really get what execution means. They don’t see the sense of urgency so if people say they want more results in any area, then it’s all about execution and how fast execution becomes a process of our mind. How fast can we get to the point where we’re always executing when we’re on? 

			Scott: 	Do you think people tend to have misconceptions on what execution or taking action actually entails? Do you think it needs to be a huge, detailed plan, or can it just be something really simple to start the process moving forward? 

			Gary: 	Absolutely, because execution to me might be just putting seven things down on a to-do list. I’ve very action-oriented. When people hang around me, they know exactly what that means to me. It’s move, get things done, next, next, next, next, next. I think people become insular. They get so stuck in their own little world and their own thoughts that when they see a higher standard of excellence or a higher standard of execution, then it’s kind of like watching the Road Runner lap Wile E. Coyote. You don’t realize how slow you’re going until that guy just passes you! It’s important to find people who are moving faster than you and have higher standards and accomplish more than you do. That helps sharpen your focus so you can understand what movement and execution are needed to get results. 

			Scott: 	On that note, I’ve heard the phrase, “Are you playing big?” I get that phrase, but the way I look at it is that in order to play big, first you have to think big. How important is thinking big, and what do you think stops people from thinking bigger? 

			Gary: 	Good question. A lot of times people try to “go big” but they don’t have the belief system in place to support the concept. They think it’s about something huge—and it could be—but they’re not doing little things right now to get to the big things. They don’t have the daily goals to little tiny day-by-day, chip, chip, chip, chip, chip away with that big thing in mind. So what happens is we’re in one place and have a goal in another place. Many times there is a gap between the two places. In that gap there is a lot of discouragement, struggles, challenges, and obstacles along the way. So instead of taking little things toward that goal, they try to make a big leap and the discouragement in the gap is too high so they just cave in and don’t worry about it anymore. Then they just get stuck in their little own world. 

			Scott: 	Here’s a phrase I just love: “Nice guys finish last.” Do you think there’s any truth to that in business, or do you think that you can still be a nice guy and crush it in business? 

			Gary: 	No question, but this is where I think a lot of people don’t do well in business, because they don’t have a balanced viewpoint of nice. Sometimes people go overboard when they have to say something to somebody and they think that person may perceive them as not being nice, but as long as you know in your right mind that you’re firm yet kind, that’s where the difference is. There may be a situation you have in your company. I had a situation with an assistant I had for seven years. I hated to let her go, but I told her, “As the company grows, the company is going to run over you unless you change your thought process and your beliefs and move ahead.” When I let her go, there was no need to let her lose her dignity or anything. I just said, “I think we’re at the point where we’ve come to our ends together.” 

			What happens often in business is that a guy’s ego will get in the way. Somebody will piss a guy off from a man’s standpoint, and instead of handling the situation with kindness, they’ll chew ’em out or yell at ’em or whatever, instead of being firm but kind. I believe in praising in public and counseling in private so it’s rare that I will counsel or correct in front of other people. 

			Scott: 	What do you think stops most men from trying to move forward in their careers?

			Gary: 	Well, ultimately, it’s their thinking—but it’s fueled by the story they tell themselves. They’ve got a reason they’re telling themselves why they can’t or they shouldn’t do it. People either justify, shift the blame, or minimize it. One of those three things is going on in our head that keeps us, I think, from manning up. We’re shifting the blame, we’re blaming it on our past, something happened to us. We’re minimizing it, “Oh, there’s no need for me to do that,” or we’re justifying why we can’t do it. 

			Scott: 	So in essence, what you’re saying is that in order to man up, we really need to be honest and put some critical thought into our lives and where we’re at and why we’re doin’ what we’re doin’? 

			Gary: 	Yeah, and look for those three things that you’re buying into that are keeping you from doing what you should be doing or would like to be doing more of. 
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