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            Introduction: The Business of Humiliation

          

        

      

    

    
      In some countries, a child is taught to dream. In others, a child is taught to disappear.

      Not to disappear physically—but to disappear mentally, emotionally, intellectually.

      To shrink their ambitions.

      To hide their talent.

      To silence their thoughts.

      Because in a dictatorship, the biggest threat is a citizen who dares to think independently—and act on it.

      This book is not about revolutions.It’s about something deeper. Something quieter. Something far more dangerous: what happens to the business mind under dictatorship.

      How it’s not just the economy that’s controlled—but also the imagination.

      How people stop believing in ideas like ownership, risk, growth, and fairness.

      How "psychological safety" becomes a fantasy.1

      How the most capable minds become trapped in a logic of fear, obedience, and survival.

      In a meeting I once attended, a young man whispered, “I’m not stupid—I just learned to keep my ideas to myself.”

      He wasn’t joking.

      He was protecting himself.

      In that moment, it was safer to be invisible than to be right.

      And so begins the quiet corruption of business thinking—the kind you can’t see in spreadsheets.
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        * * *

      

      People weren’t just oppressed.

      They were trained—carefully, generationally—to submit and to believe that anything else was foolish, reckless, or even shameful.

      The regime didn’t need people to love it.

      It just needed them to pretend long enough—until they believed their own lie.

      And if they didn’t?

      It was safer to make sure their children did.

      That’s how the system won.

      But the most disturbing part isn’t how brutal it was.

      It’s how normal it felt.

      Most people didn’t see what this book describes—at least, not while they were living it.

      Not because they were blind, but because the system was built to become the air they breathed.

      It trained them to confuse silence with safety, submission with loyalty, and humiliation with discipline.

      As psychologist Erich Fromm said, “The most effective way to enslave people is to make them feel that freedom is dangerous.”2

      Even now—even after everything—many still look back and say:

      “We lived in peace.”

      “At least we had security.”

      “Those were the good days.”

      Some still speak of happy memories.

      And maybe they were happy—but not because of the regime.

      Because humans, even inside cages, find ways to laugh, fall in love, and create joy from scraps. But that doesn’t make the cage good. It just means people learned how to survive beautifully inside it.

      
        
        This book is about tearing off that illusion—with respect, but with truth.

        Because no nation can rise until it understands how it was trained to kneel.

      

      

      Why Syria?

      This book uses Syria as its central case not because it’s the only example of dictatorship—but because it reveals, with painful clarity, how deeply a regime can penetrate the business mind.

      Syria is where the observations and experiences behind this book were lived and built—a firsthand look at how authoritarian systems don’t just limit freedom, but also rewire how people think about success, leadership, trust, and value.

      The specifics may differ elsewhere. But the patterns are universal.

      What happened in Syria helps explain what is still happening—in quieter forms—across many nations, companies, and institutions today.

      Even if your country isn’t Syria,

      If you’ve ever worked in a place where fear ruled over ideas,

      Where power was more valuable than truth,

      Where speaking up was a threat to your future⁠—

      Then this book is about you, too.
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        * * *

      

      What Was Taught (and What Was Taken)

      In Syria, people were divided into invisible social layers:

      
        
          	
        The Flock—the poor, the tired, the voiceless. Allowed to live only because the dictator, in his staged mercy, permitted it.
      

      	
        The Dogs—the pawns who licked the boots of power for scraps and humiliated others to survive.
      

      	
        The Servants—the blind loyalists who competed for proximity by stripping their dignity and enforcing the regime’s logic with pride.
      

      

      

      It didn’t matter if someone was qualified.

      It didn’t matter if they were honest.

      It didn’t even matter if they believed.

      What mattered was: Would they take off their clothes—literally or metaphorically—when asked? And would they do it with a smile?

      That’s what determined survival and, sometimes, success.
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        * * *

      

      In schools, people were taught to memorize, not to understand.

      To sing odes to a man who destroyed them.

      To wear the same uniforms, carry the same black notebooks with his face on the first page, and recite his greatness louder than they spoke their own names.

      This wasn’t bad governance. It was deliberate engineering—a system designed to crush the idea of initiative at its root.

      Because as Paulo Freire warned, “Education either functions as an instrument to bring about conformity or freedom.”3

      A society that learns to think cannot be controlled.

      But a society that learns to compete for obedience?

      That society will police itself—in homes, in offices, in businesses, in bedrooms.

      Even religion was not spared.

      People were allowed to believe quietly,

      But gathering, teaching, or preaching required licenses.

      Faith was filtered through authority.

      Even God had to be approved.
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        * * *

      

      And perhaps the cruelest part of all ...

      Even people’s wishes were downgraded.

      No one dreamed of freedom, innovation, or dignity.

      They wished for a full day of electricity.

      They wished for water that didn’t stop.

      They wished for no unexpected knock at the door.

      And when—just sometimes—those basic things were given,

      They were expected to cheer.

      To thank the regime.

      To salute the dictator for what should have never been taken in the first place.

      That’s the final layer of control: to steal your simplest rights … and then return them as blessings.
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        * * *

      

      Throughout this book, you will find dialogue boxes—brief, raw quotes pulled from real conversations, moments, and memories.

      Some are things people said.

      Some were witnessed in silence.

      Some were lived.

      They are not fiction.

      They are fragments of a reality that words alone can’t fully explain.

      Moments where the machinery of dictatorship became visible⁠—

      In a slap,

      A joke,

      A whispered warning,

      A nervous laugh.

      They are here not just to inform, but to remind us what it really felt like to live under a system that didn’t just want control … It wanted obedience wrapped in gratitude.
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        * * *

      

      This book is not a memoir.

      It’s not academic.

      It’s a lens into how nations collapse long before the first bullet is ever fired.

      Not when buildings fall, but when minds stop believing they were allowed to build in the first place.

      This book is structured in three parts.

      First, it reveals how dictatorship distorts ambition, trust, leadership, and business logic—not just in government, but in everyday thinking.

      Then, it diagnoses the internalized beliefs that people carry long after regimes fall, sometimes without realizing it.

      Finally, it explores the path to healing: how individuals, businesses, and entire societies can rebuild confidence, collaboration, and purpose after decades of engineered fear.

      These pages are not just about exposing the cage but also about finding the door and walking out of it together.

      Let’s begin.
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      Why Initiative Was Replaced, Not Suppressed

      Most people think dictatorships kill ambition with fear. But the truth is more subtle and far more dangerous.

      In a well-designed dictatorship, fear is only the first layer. The real goal is not to scare people into silence—it’s to train them into obedience that feels wise, into humiliation that feels normal, and into submission that feels like culture.

      In Syria, people weren’t just oppressed. They were taught how to survive in submission and to believe that anything else was foolish, reckless, or even shameful.

      When obedience is rewarded and initiative is punished, fear becomes a curriculum.

      
        
        [image: speaking head] REAL VOICE FROM INSIDE

        “Just because I overslept and was one minute late to the morning military gathering, I swear, the colonel slapped me three times, threw me into the shit hole, and left me there for six hours. And from that day, I never slept deeply again. Truly … the military creates men.”

      

      

      The Architecture of Submission

      Dictatorship doesn’t need to constantly punish people. It needs to train them to punish themselves—through self-censorship, self-limitation, and self-erasure.

      Authoritarian systems create what psychologist Erich Fromm called automaton conformity—people who abandon their own thoughts and accept externally imposed values as their own.4

      In Syria, it wasn’t just about controlling businesses, education, or law.

      It was about controlling instinct.

      The instinct to question.

      The instinct to grow.

      The instinct to build something for yourself.

      Ambition wasn’t banned.

      It was just made illogical.

      If someone wanted a better life, the path wasn’t creativity or innovation.

      It was obedience.

      Obedience with pride. Obedience with performance. Obedience with joy.

      
        
        “The regime rewired the reward system—punishing critical thinking and incentivizing submission.”5
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        * * *

      

      The Flock, the Dogs, the Servants

      Power in Syria was not structured by law. It was structured by layers of submission.

      
        
          	
        The Flock: he voiceless majority. Poor, exhausted, taught to feel thankful for life itself. Their role was to work harder, accept humiliation, and never ask why they had less.
      

      	
        The Dogs: The pawns. They did the dirty work for those above. Their reward? A little more money, a little more access, and the freedom to humiliate those below them.
      

      	
        The Servants: The loyal middle. Blindly obedient. Violently ambitious. They fought each other for proximity to the regime and would strip their own dignity to climb just one circle closer to the dictator.
      

      

      

      Above them all: His Majesty—the one whose words could not be questioned, whose image was sacred, whose name was repeated more than anyone else’s in the country.

      
        
        “Divide and rule” was not just a political tactic. It became a class system built on psychological roles.6

      

      

      
        
        [image: speaking head] REAL VOICE FROM INSIDE

        Someone joked during one of the presidential elections: “How did he win 106% of the votes?”

        “Because even the dead came back to vote for him.”

        Everyone laughed—quietly.

      

      

      How People Were Trained

      People were not simply oppressed. They were programmed from childhood.

      
        
          	
        Children sang to the dictator before learning the alphabet.
      

      	
        Classrooms all looked the same—the same colors, same slogans, same punishments.
      

      	
        Notebooks were black, cold, stamped with his face.
      

      	
        There was even a subject where the entire purpose was to praise his nonsense—and the more absurd the praise, the more you were rewarded.
      

      

      

      
        
        The hidden curriculum, a theory in education, describes how schools often teach social norms and obedience more than knowledge, especially under authoritarian rule.7
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        “How am I supposed to pass this? I don’t understand anything.”

        “Who does? Don’t worry … I know a guy.”

      

      

      In families, even love was regulated. People were careful what they said in front of their own children. Not out of distrust—but out of fear. Fear that the child would repeat something honest in the wrong place, to the wrong ear. That’s how deep the system ran.
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        * * *

      

      The Illusion of Freedom

      What made it all work was the illusion of freedom.

      You could joke.

      You could curse.

      You could lie, fight, even insult others openly.

      But you could never touch His Majesty.

      Or his loyal Servants.

      Or the sacred image of the regime.

      People were even allowed to fight each other in the streets.

      And then, everyone thanked the government when the police arrived—“to protect the animals from each other.”

      But the ending was always the same.

      Whoever had the stronger connection, or paid more under the table, went home clean.

      The other took the blame. Got the beating. Faced the charges.

      
        
        In systems of tyranny, “freedom” is often staged as a theatrical performance—a strategy known as authoritarian theater.8
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        “We blocked the road, smashed his shop, took his money—then left.”

        “What about the police?” someone asked.

        He smiled. “They’re the ones who blocked the road.”

        Everyone laughed.

        Not because it was funny, but because fear trains you to laugh when you should scream.

      

      

      Even religion was regulated.

      People could believe—quietly.

      But teaching, gathering, or practicing outside the regime’s approved channels?

      That was suspicious.

      Faith had to be licensed.

      Even God had to go through the system.

      Inside mosques, intelligence agents sat among the worshippers, silently watching.

      They took notes on who showed up too often.

      Who looked too serious.

      Who suddenly started attending more than usual.

      Because in a dictatorship, even devotion becomes data—something to monitor, to report … to fear.

      
        
        [image: speaking head] REAL VOICE FROM INSIDE

        “Son, I have one request for you … Do whatever you want—just never pray outside our home.”

        These words came from a deeply religious father.

        Not out of shame. Not out of doubt.

        But because in Syria, even faith could get you reported.

        Safety came before belief.

      

      

      Obedience Becomes Smart

      In time, all of this became “normal.” Not because people agreed, but because they adapted.

      
        
          	
        Register your business in someone else’s name.
      

      	
        Keep your success quiet.
      

      	
        Make your children memorize slogans they don’t understand—just in case.
      

      	
        Learn and master which doors require flattery, and which ones require payment.
      

      

      

      Obedience stopped being shameful. It became a strategy.

      And that’s how dictatorship replaces the logic of life itself.

      
        
        “When a system rewards compliance more than creativity, even the intelligent will choose conformity.”9
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        * * *

      

      This Chapter’s Truth

      Dictatorships don’t just punish freedom. They replace the entire instinct to act freely.

      People are trained to self-censor, self-shrink, and self-silence until submission becomes second nature, and fear becomes a kind of wisdom.

      Before any nation can truly build …

      Before it can innovate, invest, or dream …

      It must first remember: This wasn’t tradition. It was design. And that design must be broken.
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