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​Introduction 





In the ‘Olden Days’ of horse drawn carts, town criers, and fighting the enemies with cross bows and hammers, we probably didn’t think much about what made us all tick. If your neighbor was acting suspiciously like a witch, we might see them dunked to see if they’d float, and if the local butcher sold meat that had maggots cut out of it before being wrapped in a cloth to take home, you’d forgive him because that was simply how things were.  Now, here we are in the 21st century and everything has a science, and overthinking is commonplace.  We seek to understand each other in ways that our ancestors would have written off as witchcraft or lunacy and we have acronym-based labels for just about everything there is to put a label on. And every one. 

However, the concept of having values, or principles has always existed. They were easier to dismiss in favor of status and wealth back in the day, because it mattered not whether the landed gentry on whose acreage your village dwelled upon was good or bad as he was king of your corner of the world, and that was that.  We didn’t elect people to positions of 3 



​power and authority, we just accepted those who stepped into such positions were likely to be of either sound character, or sadly not, and adjusted our expectations accordingly. 

While the values we have are in line with those once termed to be vices, principles, or ‘a bad attitude’ it is important that in this 21st century we do get a better understanding of these, because quite simply, they are at the root of all those other ‘over thinking’ based sciences. 

I’ve long been fascinated by the intersection of how our values, core values, needs, personality types, and love languages make each of us uniquely beautifully special.  In day to day living, this is hugely helpful to relationship building and of course personal satisfaction with decisions we make. In business, this same knowledge can mean the difference between a company that thrives, versus merely survives as it goes to the heart of our expectations around leadership.  If leaders’ and managers’ values are unclear, they can easily be misaligned with a company’s very purpose.  Those who work under such mis-matched entities can easily end up disillusioned and frustrated by what they perceive as simply bad management. 

Leaders who really are managers, and managers who are good or bad leaders might also take note of the difference between these roles, but further understanding core values will ensure that managers who are task oriented, versus 4 



​leaders who are visionary can also better make sense of, and develop, their environments. 

Over the last 20 plus years in my work as a specialist business coach I have developed these tools, and pondered deeply on each of these points I now share with you dear reader.  It is my sincere desire that the information you find in the following pages helps in some small way at least to help you gain clarity about what drives you, inspires you, and how to best get your most important needs met.  Because then you will be happier, and more satisfied through a level of self-awareness that will enable you to more easily set boundaries for yourself and manage your expectations of success.  At the very least, I also hope you will share this wisdom with the children who come next, so that they too can better understand each other and those they must spend time with. 

You might also wonder why I’ve included this book into the Taboo Conversation Series. The more I notice people talking about this topic and noting the apparent confusion around what values, versus core values are, and how they impact on our lives, I’ve come to see this as a topic that not only confuses, but also seems to be one that many like to take a stand on. Therefore, I see that this book might feel as though I’m correcting a number of those confused people, and that is something always treated with care and caution.  However, I do believe that a better understanding of these can only lead 5 
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to better communication, relationships, and consideration of each other worldwide. 
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How to use this book  



The first part is all about explaining value, values, and core values, as well as the needs we all have. This is relative to personal decision making, family and other relationships’ care and development. The second part of this book is more focused on how values are applicable to work, company marketing, finding and developing great people to work with, and why it’s important to align your values with your business. 

There are access points to resources throughout the book, in particular downloadable worksheets on page 7 
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Part One 

 

What values are  

and why the matter 
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The V Word Conundrum 



In this age of pandemics, THAT V word could just as easily be Virus, or Vaccinations.  Yes indeed, V words are generally hot topics right now. So why am I calling this book ‘That V 

Word’?  Well, I have noticed a growing number of people also talking about Leadership, or lack of it, and as part of that, any conversation about leadership also ventures into Values.  And we all know that  values  are an overused, and greatly misunderstood term – or do we? 

It turns out, that Value, Value s, and  Core Values are greatly misunderstood, but that mostly we all think we know what they are, and the difference between these. The thing with that is, that for as long as we misunderstand what these are, the more we mess up what they really mean to us, and how we incorporate them into our lives. 

If you ask most people about their values, you’ll find they’ll smile, and say, oh yes, I have values.  I know mine are  Honestly, 9 



​ Integrity, Trust.  Maybe  Respect  will also feature in their list. 

Yawn! 

Seriously, I do mean:  Yawn! 

How can it be that so many of us have these exact same values? Especially when there are so many (I mean dozens) of other words that could be used. I believe it’s a matter of most people wanting to be seen to be having the ‘right’ values. I mean, don’t we all want to align ourselves with people like us 

– and aren’t those values of Honesty and Integrity the best ones to have? 

Well, what If I start by saying that Integrity is not a value? 

I’m going to challenge a lot of your thinking on this in the pages to follow.  I want to help you understand the difference between value – what we value, why we value things and people, and situations, and then how such a similar word 

‘value s’ relates to who we are, how we function individually based on our individual values, and then how our core values are another level again. I also want you to understand the special ways you can use your values in things like your CVs, job applications, and even your online dating profiles, as well as in your business if you are self-employed. 

If more businesspeople understood the difference between value, values, and core values, their brand values would be better able to act as a compass when it comes to their respective decision making about marketing, recruitment, and 10 



​planning. You see, having values is important in any business, and for us as individuals. They serve like Jimminy Cricket to ensure that we stay true to who we are, even when we’re faced with challenges. There is a saying that goes something like this: ‘you only really know who someone is by how they react to the little things that come up’. 

But let’s not make this too complicated just yet. For starters, let’s tackle what we think of as Value, and progress from there to the difference in what Value s are.  It’s almost a challenge of the English Language that these two V words are so close to each other in terms of how they are spelled. 



The concept and meaning of VALUE 

Just to be clear on a few points with this, I turned to Dr Google and went looking for all the ways these words are used. Here’s what I found. 

 

Value as a noun, according to dictionary.com means: 1.  Relative worth, merit or importance – such as the value of an education or the value of a queen in a game of chess. 
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