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      Many thanks to all who have assisted in making this story available in its present form:

      To all my readers, and my Facebook and Twitter friends. These books came into being through the Internet, and it is hard to imagine how this could have happened without the benefit of this technology, which Holmes himself would have welcomed and employed enthusiastically. The support and encouragement I have received from all over the world have served as an inspiration and a spur.

      Once more my thanks to all those at Inknbeans Press, and the memory of Jo, the late Boss Bean, for their sharp eyes and ears, constantly encouraging, and helping to smooth out the roughnesses and the infelicities of my writing.

      And to Yoshiko, my patient wife, who is slowly learning to live with an author who seems to be always living in the past, and is continually putting himself in the position of a fictional detective who lived and worked over a century ago.
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          Editor’s Note

        

      

    

    
      The Trepoff murder case is mentioned by Dr Watson in A Scandal in Bohemia.  In it, Holmes is described as travelling to Odessa, but it has never been clear from the brief description provided by Watson whether the murder took place in Odessa, or whether Holmes made his visit to discover new facts regarding the murder which took place in another location, whether he was required to make a report to the Russian authorities, or whether he was retained by the local police to investigate the murder.

      The second of those possibilities has always appeared to me to be the most likely, given the connections of Holmes’ brother Mycroft with the Foreign Office and other British government institutions.

      This suspicion was confirmed to some extent when I opened the deed box that had been sent to me from London, and came across the adventure entitled The Odessa Business, which I have transcribed and published earlier.

      Though Holmes makes reference to “the Odessa business” in this case, there is no clue as to what that business might be, and I was beginning to despair of ever finding the answer to this riddle.

      In Holmes’ day, travel from London to Odessa would have involved much more time and effort than it does today in the age of airlines.  Such a journey would almost certainly have occupied a number of weeks, and would hardly have been undertaken lightly.  I therefore concluded that there was a very good chance that this adventure would have been recorded by Watson, even if it was only in the form of rough notes, since it was of considerable importance in the development of Holmes’ career.

      I was therefore delighted when it became obvious that a sheaf of papers in the deed box, pinned together, formed the manuscript of Watson’s relation of this case.  This is interesting in that the manuscript has been annotated by another hand, which I have learned to recognise as that of Sherlock Holmes, making a few factual corrections and emendations, often acerbic, to Watson’s original words.  Wherever the original is still legible following Holmes’  editing, I will endeavour to reproduce it, together with the notes that he added, which I have placed in square brackets and italicised.  For example:

      “Count Beloffsky was a middle-aged man [hardly middle-aged! ] of florid appearance”.

      Since it is obvious that Watson did not accompany Holmes on this adventure and was forced to record the events from Holmes’  own account, recorded on a number of different occasions (as is evident by the different inks and pens used throughout the narrative), it is likely that he passed his final draft to Holmes for correction and approval, almost uniquely, as far as I am aware.  This adventure is therefore probably one of the most factually accurate of all of the cases described by Dr Watson.
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      This adventure  was originally released in ten weekly instalments on the Internet.
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          Chapter 1

        

      

    

    
      For some years now it has been my privilege to be the chronicler, and if I may be so bold as to say so, also the friend of the greatest detective of our age, Mr Sherlock Holmes.

      For many of the adventures I have set forth, I was lucky enough to observe Mr Holmes’  work at first hand, giving me an excellent opportunity to set forth his methods.  For others, I was not present for all or some of the case, forcing me to rely on Sherlock Holmes’ own testimony regarding his actions.

      Here I might add that Holmes, whilst being an excellent raconteur and companion, regarded his adventures more in the nature of scientific studies, and his accounts were correspondingly dull.  However, on some occasions, I was present for a part of the case, and I was therefore able to infuse sufficient interest into the accounts to hold the attention of the amateur or enthusiast of the detective art (or science, as Holmes himself would have it).  Such an adventure was that of the Trepoff murder, which I present here.
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      It was a bright clear morning in the Spring of 189– when Inspector Lestrade burst in on Holmes and myself as we were eating our breakfast.

      “I am sorry to see you here in this state, Lestrade,” remarked Holmes.  “I take it that you are the bearer of bad news?”

      “From my point of view, it could hardly be worse,” replied the policeman.  “You are aware, of course, that Prince Mikhail Robinski, cousin of the Tsar, will be visiting London next week?”

      “I had heard the news,” replied Holmes.  “Do sit down, Lestrade, and take a cup of tea.  Your constant hovering is an irritant to digestion.”

      Lestrade allowed himself to be persuaded to join us at the table, and continued.  “The Prince will be staying at the Russian Embassy.  He fears for his safety if he takes rooms in a hotel here, given the anti-Russian sentiment of many Britons at this time.”

      “Not to mention the Russian nihilists and anarchists who are rumoured to be in London,” I added.

      Lestrade nodded.  “Indeed, I think they are more on his mind than our own enemies of Russia,” he replied.

      “And your problem?” asked Holmes.

      “The Naval Attaché, a Vice-Admiral Yevgeny Stepanovich Trepoff, was discovered murdered in his room at Chesham House, the Russian Embassy, last night,” replied Lestrade, bluntly.  “Prince Mikhail has a keen interest in his country’s navy, and we had heard that he was especially looking forward to meeting Trepoff and discussing matters of naval import with him, particularly regarding the growth of our own Navy and the latest developments in battleships.  The Prince’s itinerary included a visit to Barrow-in-Furness in the company of Trepoff, to call on the shipyards there.”

      “You say the man was murdered,” said Holmes.  “Are you sure of that?”

      “When a man can shoot himself through the head in a manner that causes instant death, and then dispose of the weapon in such a way that it cannot be discovered, I will consider suicide.  Otherwise, I will assume that it is a case of murder.”

      “It would seem likely, certainly,” Holmes smiled in agreement.  “And your problem? I assume, naturally, that you have experienced a problem, otherwise we would not be enjoying the pleasure of your company at this moment.”

      “Of course.  The description of the finding of the body was given to us by the Embassy staff.  By the time our men arrived, we discovered that the doors were shut to us, and we were not permitted to enter.”

      Holmes frowned.  “Where is the body now?”

      “It is still within the Embassy.  We have no authority to enter and claim it, even for a post-mortem examination, without the permission of the Embassy staff.  We need to investigate and clear up the matter before the Prince’s visit.”

      “And why, my dear Inspector, do you believe that I will be able to gain access where you, with the full might of the Metropolitan Police behind you, have failed?”

      “Your brother...” began Lestrade, with some hesitation in his voice.

      “Ah, I begin to take your meaning.  You wish me to talk to Mycroft and ask him to apply some sort of pressure to make the Russians cooperate in the investigation?”

      “Precisely.”

      “I can but try.  Mark you, Mycroft is his own man, and I have little influence over him.”

      “I thank you, anyway.”

      “It crosses my mind,” mused Holmes, “that the Embassy staff, while averse to a visit from the official police, might yet allow me to work what little skill I have in the investigation.  Would that be satisfactory to you?”

      “By all means,” replied Lestrade.  “Provided that you make your findings on the murder available to us.”

      “Naturally I will do that.  You may depend on it.”

      “Very good,” said Lestrade.  He finished his tea, took up his hat and left us.
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          Chapter 2

        

      

    

    
      “It seems we must make our way to Mycroft,” Holmes said to me as the sound of Lestrade’s footsteps down the stairs faded.

      “Do you believe he can be of assistance here?”

      “He has some influence with the Tsar as a result of his work on the Polish question.  I believe that influence could extend to the Embassy here if he so desired.  Whether he will consider it politically expedient to interfere in this affair is another matter.”

      “So we are for the Diogenes Club?” I spoke of that strange society of solitary men, where speech was forbidden, and the members sat in aloof splendour, magnificently unaware of their fellows in the same room.

      Before Holmes could answer, there was a thunder of feet up the stairs, and a furious knocking at the door.

      “Halloa,” exclaimed Holmes.  “A client in trouble, by the sound of it.  Enter! ” he commanded.

      The man who stepped into our sitting-room was one of the most extraordinary personages ever to cross the threshold of 221B Baker-street.  A true giant, clad in traditional Russian costume, he could have stepped out of the pages of a Tolstoy novel.  From his felt boots to his peasant blouse and his full flowing beard, he was the epitome of what we have come in England to regard as a Muscovite.

      “You are Holmes?” he asked in heavily accented English.  “You are man who saves innocents?”

      “I have performed that function on occasion,” replied Holmes urbanely, and, realising that our visitor’s command of English was far from perfect, added simply, “Sometimes.”

      “Good.  I need your help.  I am Golotsin, and I live here in London.”

      “And you are a sculptor, working in marble, but as yet your genius is unappreciated by those who determine such things in the art world,” remarked Holmes.
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