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During the preparation of this book, several books were reviewed, but unfortunately, due to an incident, they were lost. I extend my gratitude to the publishers and authors of those books, and the sources I accessed on the Internet. I apologize for not being able to mention their names in the bibliography.
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This is my sixth book on business management. Like its predecessors, it is dedicated to my family and friends, who have always encouraged me to write books on leadership and management in the 21st century. Hopefully, this book will benefit students, laypeople, businesspersons, and professionals alike.​
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Colin Maxwell is an established business consultant and author, with several credentials, including a Ph.D. in Business Administration. He is also a member of the Institute of Chartered Accountants (England and Wales) and a Life Member of the Institute of Professional Managers and Administrators (UK). Colin Maxwell is recognized in several esteemed international publications, as a professional of repute.

Fluent in multiple languages, Colin Maxwell’s international experience spans Business Consulting, Corporate Analysis, Management Information Systems, Training and Development, Valuation and Sale of Business, and related areas. He advocates that robust theory underpins effective practice and emphasizes the scope for continuous improvement.

Colin Maxwell conducts lectures and seminars, and participates in interviews on various topics, including Leadership, Business Ethics, Business Law, and Economics. His audience comprises business owners, professionals, graduates, and lay people. Colin Maxwell is dedicated to working with business owners, leaders, managers, and other professionals, employing a pragmatic approach to resolving their challenges.

This book follows his highly acclaimed and authoritative leadership and business management manuals: Leadership, Ethics and Paradigm Shifts, Leadership: 21st Century Food for Thought, etc., which are available on amazon.com, amazon.ca, and several other websites. 
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This, my sixth book on leadership and business management, is intended to provide easy, directed reading for those interested in grasping the essentials of Leadership, Japanese Management, Trade Unions, the Role of Women in the Workforce, Business Continuity Planning, Business Ethics, and other areas of business. For a more detailed approach, you may wish to review, “Leadership, Ethics and Paradigm Shifts” and “Leadership – 21st Century Food for Thought.” The earlier editions of this book were reviewed by businessmen, professionals, students, and others. This edition is based on their feedback and reviews. In the 21st century, life in business and elsewhere is expected to become increasingly volatile and complex. ​
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​​​​​Chapter 1––––––––Introduction to the Problem: Flirting with Disaster!
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In recent years, especially in the Western world, there has been a tendency to overemphasize the importance of short-term results. Many leaders, managers, and others have been focusing on drastic cost-cutting rather than maximizing the differential between benefits and related costs. This shortsighted approach to leadership is what I am referring to as “flirting with disaster!” This approach is partly due to the fact that many employees tend to job-hop and will not be around in the mid- and long term.

An unethical approach further compounds this attitude towards leadership and management: The selection and promotion of employees based on friendships, relationships, and other non-relevant factors, rather than on merit, as reflected in attitude, performance, and compatibility with the existing corporate culture. 

Moreover, a prospective employee with fifteen years of experience in a specific field should not be assumed to be more effective than an individual with considerably less experience in the same field. Experience cannot be measured in terms of mere numbers; heart, character, versatility, creativity, and robustness may not be duly reflected on a resumé! Moreover, resumés can be misleading.

It is rather unfortunate that many managers in the corporate world possess technical ability without adequate managerial expertise. Consider, for example, the case of an accountant who happens to be appointed as the accounting manager, based on his or her accounting skills, mainly because the person responsible for the appointment did not realize that there was a dual function to perform: that of an accounting technician and that of a manager! 

Managers by occupation (rather than by profession) are hazardous to corporate welfare because they usually undermine the importance of teamwork, concern, motivation, preparation and development, feedback, communication, interpersonal skills, tact, and other factors. 

These individuals cost the business organization far more than their compensation packages would suggest. Yet, they continue to be promoted without even being tested for adequate managerial skills — this confirms the application of “The Peter Principle.” Would any sane individual accept a ride in a Mercedes-Benz, which is driven by someone who does not possess adequate driving skills, let alone a valid driver’s license? Why then does the farcical trend of appointing “managers” continue, despite the foregoing?

The proper balance must be struck between technical and managerial skills; otherwise, one may be reminded of the collapse of Barings Bank: Nick Leeson’s managers, both in Singapore and in England, did not seem to have a basic understanding of risks in future trading or about the basic principles underlying the segregation of duties.

Prior to being appointed as managers, employees should be required to enroll in a sound management-training program that incorporates a practical, rather than merely philosophical, approach to ethics. This will contribute to an environment that fosters brotherhood through effective leadership, ethics, teamwork, and motivation. The Japanese approach to management, as discussed in Chapter 2, should be reviewed.

On the subject of leadership itself, I believe it is fair to say that identifying people with leadership potential is largely an art, although science plays a significant role as well. That being said, it is extremely important for leaders to have a high emotional IQ. (This will be discussed in more detail in Chapter 3). Moreover, leaders must be authentic while conforming to the culture of the organization that employs them. 

This could be difficult for women, because many of them play more roles than most men, e.g., the role of an employee/boss, sister, spouse, mother/grandmother, etc., and they are seen as being intent on developing relationships and connecting people, rather than focusing solely on short-term corporate goals.
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​​​​​Chapter 2––––––––Some Pearls of Wisdom
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Leadership is the art of inspiring employees (through example, rather than by empty words) to achieve the desired results. To be effective, rather than merely efficient, a leader must understand and apply the basic principles of ethical leadership. Managing for results is promoted by skills developed through education, experience, and the ability to interact favorably with people, while remaining focused on corporate objectives, in the face of time constraints. 

Leaders should encourage employees and others to exercise their talents, instead of trying to dominate them and restrict their freedom, failing which, they may leave and start off on their own. Leaders should be generous in terms of bonuses, profit sharing, and employee use (rather than abuse) of some office equipment for their own personal needs, to show employees that their leaders care for their welfare, and that employees are part of their “work family,” as discussed in my earlier book, “Leadership: 21st Century Food for Thought. 

Leaders should be fair when dealing with their employees instead of being greedy. People do matter, although it may be extremely difficult to make some people happy, regardless of what anyone does!

[image: page3foodforthought]Leaders must be knowledgeable, confident, and positive, organized, and mature, i.e., to look at the overall situation and not be petty-minded, so that their subordinates feel the urge to follow them voluntarily. Leaders must be creative, persistent, and willing to take risks, while being reasonable and relatively flexible in approach. 

They should be willing to admit their mistakes. Moreover, leaders should use the words ‘please’ and ‘thank you.’ These words are magical in more ways than one! Leaders must never underestimate the value of a good sense of humor, because it breaks down many barriers and relieves a great deal of stress.

[image: page5foodforthought]Leaders must be ethical in approach, rather than merely in their words and written memos! Leadership by example is what people are looking for.

Instead of shutting themselves in ivory towers and blindly following computerized reports, leaders should mingle freely with other members of the organization to understand the state of the organization and the direction in which it is headed.

[image: page4foodforthought]A good leader influences people to perform in accordance with the corporate plan and the objectives stipulated therein. To achieve this, the leader should appreciate the values and feelings of employees and external stakeholders, including customers, suppliers, the government, the community, and the general public. 
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