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This book is an essential guide that promises to help you decide which type of business you can start and run successfully. It is designed for business-minded individuals who wish to, start a business or expand their business knowledge. I strongly recommend that you read the entire book, even if you have a weak background in business studies. If you need help to read the whole book, focus on specific sections that will provide you with the most valuable content. Read it in several sessions, take notes, and try to find something in real life that you can relate to what you've learned. By changing your mindset and unlearning everything you already know about business, you can follow this guide effectively and decide which business to start. This book will give you the knowledge and tools you need to succeed in your business endeavors. Now that you know how to read the book, I wish you all the best and hope you enjoy reading it.
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Starting a business can be daunting, and writing a book about it may seem even more challenging. However, I am proud to say that I have accomplished both. As a first-time author, I am thrilled to have completed this unique project, which displays my expertise and represents a significant milestone in my life. I understand that mistakes can happen, and if you come across any errors or mistakes in this book, I apologize in advance and ask for your forgiveness. I promise to do a better job in the 2nd edition and my subsequent books.

The idea of writing this book initially came to me as a joke. Still, as I heard countless stories of people struggling to find the right business to start or run effectively, I realized the importance of sharing my knowledge and experience. I was concerned about the alarming rate of businesses opening and closing, and I wanted to help others avoid making the same mistakes.

In writing this book, I aimed to achieve two primary objectives. Firstly, to help aspiring entrepreneurs avoid common pitfalls and make informed decisions when starting a business. 

Secondly, help someone avoid starting a business because of the following: have 100k....... ``, `` Business xy has much money....... ``, ``Business xy has faster/ quick/good return on investment....... ``, ``I want to own as business.... `` and the most common one ` ` I want something to keep me busy......``. By the end of this book, I hope you will have a much more apparent, straightforward, realistic, and practical reason to start whichever business you have decided to start or the one you have already started.

If you want to start a business and ensure a positive return on investment in the shortest time possible, this guidebook is precisely what you need. It offers valuable insights into the most profitable business ventures. It is relevant to anyone considering starting a business, facing challenges in their current business, or simply curious about the latest industry trends. 

Starting a business is one of the best decisions you can make, offering over 20 benefits to you as an entrepreneur, your community, and the government. However, using the right formula to ensure success is crucial, or you'll regret your decision. This guidebook is the perfect resource to help you achieve your goals, and it's a must-read for anyone serious about starting or growing a business. And let me be clear: while the journey to creating this guidebook was personal, it wouldn't have been possible without the support of a dedicated team. I would like to express my special thanks and gratitude to the following people: 


✓  To my mother, who at the time of writing this book had already gone to be with the Lord 20 years ago. Mom, thank you for playing your role so well despite our short time together. I love you.

✓  To all the men whom I  have interacted with, thank you;

✓  To all the women whom I have interacted with, wow!

✓  To Mr. Thomas Nudi, whom I will always consider my mentor and friend, Thank you, Senior; I am grateful. GAA;

✓  To My mom, Mrs. Bahati Gatere, you are a darling. You practically raised me during my early campus life. Thank you, Ero Kamano. 

✓  To all my former employers, thank you. 
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I dedicate this work to my son Yahal Jnr. and my late friend Jane Nyokabi.

~To Yahal Jnr., make the days count, don`t count the days. You are free to give up on everything and anyone but never give up on yourself.

~To Jane, I wish we had more time together. I love you. I will miss you for a very long time. Thank you for our time together.



Forward

To you who are reading this book,

With great pleasure and enthusiasm, I introduce to you "The Two-Way Strategy" by Yahal Otieno a comprehensive guide to navigating the intricate landscape of choosing the right business to start or managing an already existing business. In a world brimming with endless possibilities, embarking on the entrepreneurial journey requires more than just ambition; it demands strategic thinking, insight, and a keen understanding of the intricate web that is the business world.

Yahal Otieno is not only a long-time friend but also a brother who inspires me with his passion for business and leadership. He is a seasoned entrepreneur and brings to you a roadmap that transcends the conventional approach to business selection. In his book “The Two-Way Strategy," Otieno masterfully combines practical wisdom with a strategic framework that empowers aspiring entrepreneurs to make informed decisions about the type of business they should venture into.

This book is not just another manual on entrepreneurship; it is a beacon of light for those at the crossroads of possibilities. Otieno delves deep into the intricacies of business selection, guiding you through a thoughtful process that considers your passion and the market dynamics, trends, and the ever-evolving demands of the local, regional, and global economy.

"The Two-Way Strategy" is not a one-size-fits-all solution; instead, it serves as a personalized guide, helping you uncover your unique strengths and align them with the opportunities in the business landscape. Otieno's insights are derived from his experiences and a thorough understanding of successful business models across various industries.

Whether you are a budding entrepreneur or someone contemplating a shift in your career path, this book will empower you to make choices that resonate with your goals and values. Otieno’s Two Way Strategy is not just a formula; it's a mindset that encourages you to embrace the dynamic nature of entrepreneurship and to see every challenge as an opportunity for growth. As you embark on this journey with Yahal Otieno, may you find inspiration, clarity, and the confidence to

take the plunge into the world of entrepreneurship armed with the knowledge and strategic insights provided in "The Two-Way Strategy."

Here's to your success and to the exciting ventures that lie ahead! GAA

All the best!!

Thomas Nudi | Social Entrepreneur | Philanthropist | Leadership Missionary

Founder & CEO

Nudi Empire Foundation
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S

[image: image][image: image]tarting a business is good, but beginning with the right vision is the best. As an entrepreneur, you must ask yourself why you want to start a business. ​[2]The stronger the WHY the easier the HOW. Your why must be so good and fulfilling that you are willing and ready to risk everything to achieve it. Most entrepreneurs are more focused on the financial gain a business can give them rather than the value the business they are starting will give the targeted consumers. A business that doesn’t offer any value to customers will fail no matter how hard the entrepreneur works or how well he or she is resourced. A good business is as good as the solution it`s providing to its targeted consumers. 

Financial gain as the primary motivating factor for starting a business is not bad but what I must tell you, is that it’s not sustainable, and funny enough you might end up being very frustrated by such motivation. That is why as an entrepreneur you must have a very good reason why you are starting a business. The reason for starting a business in most cases is and should be your vision. The vision makes you disciplined and focus. A good vision should be more focused on the target consumers rather than on you as an entrepreneur.

Starting a business may seem easy, but managing one is another story altogether. Therefore, it's crucial to lay a strong foundation for your business. Regardless of the type of business you're starting or working at, it's essential to have a clear goal, objective, or vision written down. Doing this will help you avoid making terrible mistakes. Understanding why you're starting/managing a business is crucial, and having a well-defined goal/vision is vital. The better and clearer the goal/vision is, the easier it is to start/manage the business successfully.

It is crucial to ensure that you clearly understand your vision for starting your business every day. This vision will be your ultimate guide and source of strength during your entrepreneurial journey. You will need a steady supply of guidance and strength to achieve this. As my first advice, I suggest you ​[3]write your vision/goals, and objectives on a clean page with clear and good handwriting. This way, anyone, including you and your employees, can easily read and understand it.

In writing your vision/goals/objectives, ensure that the vision is ​[4]SSMART. That is to say, ensure that your vision is:  Simple, Specific, Measurable, Attainable, Realistic, and Has a clear time frame of how long it will take. For example, in the next five years, you can envision being, the largest and most affordable retailer of fresh farm produce within Nairobi, Kenya. This vision is SSMART, for it is straightforward and specific; the business person wants to start a new farm produce retail business in Nairobi. The vision is measurable and attainable; the business person wants to be a large retailer, not small or medium, and yes, when a business is large, it can offer more affordable prices to its consumers for it has relatively more control over their factors of production, which are a significant contributor in price determination. Lastly, the vision is realistic, and the time frame of 5 years is authentic and transparent. 

In the above vision, the business person will still have to define the following in detail.


-  Large – is it in terms of overall revenue, physical size of the business, and number of customers the company will be serving, or is it in terms of the stock the industry will have?

-  Affordable products specifically, considering that there are products that the lower the price, the lower the demand. The entrepreneur will have to specify that his products are affordable in respect to what?

-  Fresh farm Produce particularly fresh farm produce. A list of all the farm products the entrepreneur wishes to sell should be made.

-  Time – 5 years from what time or at which point, as from the business star or when the company has already broken even.



The entrepreneur will have a very SSMART vision and a clear step-by-step guide by carefully going through the above.

The following are some characteristics of a good vision to help you develop a better vision. A good vision;


	.Is admirable

	Can be broken down into smaller simple steps/actions

	Solves an apparent problem

	Can be measured.

	Has the either financial or social benefit

	Is simple to understand and easy to remember

	Is scary at first but gets friendly with time

	Is Sustainable



A clear vision is crucial for any business to succeed, whether you are already managing or planning to start a new one. Note that a vision that is long-term and spans at least five years is highly recommended. It's worth noting that a vision can evolve, and new milestones can be added to it. Once a vision is achieved, the business owner can choose to end the business, start a new one, or come up with a new vision. 

If a business fails to achieve its vision, the owner can still choose to end it, start a new one, or continue with it differently. However, seeking professional advice before making such a decision is wise. For SMEs, if the business is still struggling after three years or has yet to achieve at least half its vision/goals/objectives, it's essential to seek professional help.
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Mission and Co values
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Having a clear vision is essential for any business. Once you have a vision, the next step is to define a mission. The mission is a set of daily activities or actions the business will perform to achieve its vision. Additionally, the values of the company, or how the business operates, are also critical. These values, known as co-values, should align with the mission and vision of the business.

It is essential to outline the daily, weekly, monthly, and even yearly activities that will be performed to achieve the vision. These activities should be SMART (Specific, Measurable, Achievable, Relevant, and Time-bound). All business members/ employees and other shareholders should know the mission and understand why it was chosen. The mission of the company should be derived directly from its vision. Failure to clearly define the daily, weekly, and monthly activities will make it impossible for the business to achieve its vision, leading to failure.
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Just the same way you do have a name, a ​[5]business must have a name as well. The name must be in clear display for all to see, thus you must ensure that you do the naming the right way. Once you have settled on the vision, mission, and the co values of your business, the next important thing is to ensure that you have the right name for your business. Most entrepreneurs take this process for granted and they end up coming up with funny names for their businesses, a mistake that can affect their businesses directly in most cases. A business name sets the basis for your business brand image. Considering that every business is a brand, by default, thus a good business name is mandatory. 

A not-so-serious business name will automatically make your brand to be seen as a not-so-serious brand. Also, a business name that seems too serious will make your brand appear too serious thus driving away certain types of clients. It is therefore very important that a business has the right name that will make the brand be perceived in a way that benefits the business.

A business name needs to be generated based on these factors or using the following strategies:


	
The solution the business is providing or the problem the business is trying to address: If your business is solving a very unique problem that either affects a huge group of people or a small group of people, you should use this strategy to name your business.

	
The name of the entrepreneur; especially if the entrepreneur will be the one either producing the goods/services or if they will be the one involved directly in the customer service {selling the goods or directly offering the service(s)}. This naming approach is mainly recommended in service-oriented businesses. 




For example, if you are planning to open a pedicure shop and you will be doing the pedicure, you should name your business after you. This naming strategy is mainly encouraged especially if you are so good at what you do. If you will mainly be using employees to interact with the clients, I will discourage you from using this strategy.




	
A word or a name that either represents or is familiar to the target audience. Using this strategy makes the target audience easily identify with your business. For example, if you are a dental or eye doctor, it is highly advisable to use this naming strategy Note that for some sensitive types of business this might not be the best strategy. For example, if you are a doctor who has specialized in treating STDs, you should use this strategy to name your business.

	
Location of your business; your business is located at a strategic location within an area, you are highly advisable to name your business after the location. 




For instance, if your business is located at a well-known junction of a town, it will be highly advisable that you name your business after that famous junction, i.e., Banana Junction Butchery. I will highly recommend you use this naming strategy for community-based/oriented businesses such as health clinics, etc.



	
Be creative but don`t copy or hijack a trending name or word. When coming up with the name of your business and all the 1st 4 strategies do not work for you are allowed to come up with a creative name for your business. The creative name can be an acronym, a combination of two names, or even a short form of a name. 



I strongly discourage the naming of a business after seasonal trending words, phrases, and names. The danger of doing that is that it makes you look uncreative and with time after the word, name, and phrase stop to trend your business name will lose taste. Doing this also causes your business to lose authenticity and true identity. 

I would highly recommend you use this naming strategy in a cosmopolitan environment or in an area dominated by youths and youths being your main target audience/customers.



Characteristics of a good business name


	Simple and Easy to remember. 

	Easy to read and pronounce.

	Represents what your business is doing where your business is located or the solution your business is providing.

	Has a meaning either to you or to your target audience.

	Has no language barrier especially if you are operating in a cosmopolitan area.

	Not too long.

	Not too serious or too unserious.

	Not abusive.

	Not similar to another business name.
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Your business should and must have a location, the ​[6]location can either be physical, virtual, or both. Selecting the right business location is a critical decision that can significantly impact the success and sustainability of a venture. The choice of a business location involves a complex interplay of various factors that extend beyond mere geography. It encompasses considerations such as target market proximity, accessibility, local regulations, and infrastructure. 
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