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This book is for a global audience of mostly young adults and adults. In 1999, I founded Iris Biotechnologies to improve breast cancer diagnosis and treatment. Iris started trading as a public company in 2008. In 2014, I founded a precision medicine company, Iris Wellness Labs, to provide in-depth scientific analysis to give insights to patients and doctors facing complex medical conditions using whole human genome (3 billion base pairs,) human microbiome and approximately 900 metabolites.

​Iris Biotechnologies applied for patents all over the world, and all our patent applications were granted as patents. I have three patents on “Artificial Intelligence System for Genetic Analysis.” In the biotechnology industry, patents can make or break your company. One patent could be worth billions and its application can help millions of people. The highest revenue-generating drug of all time is Humira, an arthritis drug that has generated over $200 billion in lifetime sales.

If you want to learn what you can do to fight against the scourge of pandemics, cancer and other diseases, then this book is for you. The transition into the age of artificial intelligence (AI) is accelerating and we are losing our privacy. AI can be very useful in helping us to improve disease detection and treatment and almost all areas of our lives. However, AI also has the potential to destroy humanity, as we know it. It is clearly an existential threat. We must learn how to discern AI bravely and carefully.

The right people came into my life at the right time to help me achieve many things. University of California, Berkeley was ranked #1 for Chemistry in the country in 1977, and it was the only university to which I applied. I got in and was given the Alumni Scholarship based on merit. My faculty advisor, Dr. Glenn T. Seaborg, Nobel Laureate in Chemistry and Second Chancellor of UC Berkeley, gave me an opportunity to do research with him at the Lawrence Berkeley National Laboratory starting in my first quarter as a freshman. I was very lucky and grateful.

After graduating from UC Berkeley with a degree in Chemical Engineering, I was hired by the first company that I interviewed with in Silicon Valley. My trajectory there was swift – starting as an engineer, I was promoted to a managerial role overseeing manufacturing within just 9 months, doubling my salary by the end of my first year of employment. Assuming responsibility for the company's largest operation 6 months after the first promotion, we experienced a period of great success and rapid growth. 

I simultaneously pursued an MBA at Santa Clara University while working full-time - juggling employment's demands with graduate studies' rigors. I actually enjoyed the synergy of applying what I learned in school to my work and what I learned at work to my school projects almost on a daily basis. 

My goal is to share my more than twenty-five years of entrepreneurial experience in biotechnology, precision medicine and artificial intelligence. I want to give back, inspire hope and encourage people to work towards a better future. 

I am very grateful for the amazing opportunities I've had in life. Many people have shared their wisdom and showed me love and kindness. I am grateful to all my mentors. My life's journey also had many hardships and injustices that made me stronger and prepared me for the future. The United States became the most innovative and successful nation in human history by attracting some of the best minds from around the world.

I am grateful to Dr. Wing Hsieh, Mr. James Moshofsky, my sisters Grace Osborne and Catherine Cheah, my nephews Joshua and Daniel Osborne, and others for helping me to review different parts of the book and publish this work.
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We live in a Dopamine Culture of clickbaits on reels of short videos on TikTok, YouTube, and other platforms, scrolling and sending short texts on iPhone, Android, and other smart phones and tablets. We also swipe on various apps and gamble with ease on our choice of communication devices. This culture is a far cry from reading books and newspapers, writing letters, and having real and lasting interpersonal relationships such as long-term friendships and marriage. Dopamine is pleasurable and addictive. Having dopamine easily all the time is not good for us physically, mentally, or spiritually. 

I am struck by the many perilous challenges facing humanity today – challenges like the pandemic, climate change, tensions between countries, global debt crisis and disruptions caused by new technologies such as artificial intelligence. We are all in the same ship and each of these gaping holes must be fixed concurrently. I hope that sharing my experiences and perspectives in this book can uplift and inspire others.

The ability to discern is one of the most important skills you'll ever learn. It involves seeing, recognizing, or apprehending something by sight, another sense, or the intellect. Having the skill to discern will help you to succeed in life. We can learn to discern and then teach our children how to discern, who to trust, who not to trust, and why truth matters. Children are our future and we must help them to succeed.

In our rapid transition to the age of AI, I believe humanity stands at a critical crossroads. The choices we make collectively will shape the fate of our species. This is the last call.

My primary allegiance is to truth –the truth of science, the truth of history, and the truth about our present circumstances. I hope it enriches others' understanding and personal journeys. I consider this book to be the most important work of my life. 

My perspective comes from my own lived experiences, and your perspective may differ from mine. I do not intend to judge but simply to share what I have learned in the hopes that it inspires you to re-examine your priorities and life's purpose in light of the precious gift of life itself.

All humans begin their lives at conception. From a biological standpoint, conception at fertilization marks the beginning of a new genetic individual. At this point, a unique genome is formed, setting the stage for potential human development. There is no debate or controversy about that. 

Between conception and birth, there are disagreements as to when the growing cells can be called a human. Abortion ends the development of cells that could result in the birth of a baby. There is also no debate or controversy about that.

Whether people argue life began at birth, at 120 days, or at any other time between conception and birth, DNA already defines a person’s genetic identity at conception. That is a fact. People can believe whatever they choose to believe, but that won’t change the truth. We live in a time of deceit, and we must be extra vigilant, especially with AI used to create “Untruthful clickbaits” online.

As humans, we have limitations. According to our understanding of biology, human life, in our times, is limited to approximately 120 years. Research has shown that when all of the cells ever created in the human body are multiplied by the average time it takes for cells to reach the end of their lives, you get roughly 120 years. This is called the “Hayflick limit, the maximum number of years a human can expect to live.” Leonard Hayflick is a professor of anatomy at the University of California, San Francisco, and formerly a professor of medical microbiology at Stanford University.

Our universe consists of 5% visible matter, 27% dark matter, and 68% dark energy. Hubble Telescope and James Watt Space Telescope (JWST) show that our sun is one of approximately 100-400 billion stars in the Milky Way galaxy. Our Milky Way is one of 200 billion to 2 trillion galaxies in the universe. 

It is improbable to think that life exists only on Earth. The human life span, less than 120 years, is just a blink of an eye in cosmic time. Humans cannot experience the fullness of life without Earth or something like Earth. That’s why we must do what we can to preserve our world.
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​Chapter ​1
The Seeds of Entrepreneurship
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My entrepreneurial journey began at the tender age of twelve on the sidewalks of Burma (Myanmar), where I ran a small book lending business. Customers would borrow novels and comic books for a nominal fee. That modest venture sparked a lifelong passion for innovation one that eventually carried me to the frontiers of biotechnology, artificial intelligence, and healthcare in California’s Silicon Valley.

For the past 25 years, I have dedicated myself to developing cutting-edge technologies in the biotech and healthcare sectors, striving to make a positive impact on the world. I’ve been driven by a deep belief in the power of science and technology to transform lives.

Four years before the completion of the Human Genome Project, I founded Iris Biotechnologies in 1999 with the vision of leveraging cutting-edge genomic technologies and artificial intelligence to transform healthcare. Iris Biotechnologies was the first company to apply AI and gene expression analysis to personalized breast cancer treatment pioneering an approach that helped doctors make more precise, data-driven decisions.

I then founded a wholly owned subsidiary, Iris Wellness Labs, in 2014 with the goal of providing in-depth scientific analysis to offer insights into complex medical conditions like cancer, heart disease, immune deficiency, diabetes, and obesity for patients and doctors at leading health centers. Our analysis based on whole-genome sequencing, microbiome profiling, and metabolite data was far ahead of its time and remains uncommon in most U.S. hospitals today. Yet with the rapid advancement of AI, integrating this depth of personalized data into everyday medical care is becoming increasingly feasible.

Yet, for all the technological breakthroughs and business successes, what I value most about my entrepreneurial journey are the lessons learned and relationships forged along the way. The process of building from the ground up, uniting a team around a shared vision, enduring challenges, and celebrating progress those are the experiences that have shaped me most deeply as a leader and as a person.

Looking back, I can trace a clear thread connecting my various entrepreneurial pursuits, from that first book-lending business in Burma to my current roles in the biotech industry. It is a thread woven of curiosity, creativity, and a deep desire to make a positive impact on the world. These are the qualities that I believe lie at the heart of the entrepreneurial spirit. Successful entrepreneurs tend to share some key qualities and mindsets:


	Problem-solvers: They have a knack for identifying problems and finding innovative solutions. They think creatively and are not afraid to challenge the status quo.

	Risk-takers: They are willing to step out of their comfort zone and try new things, even if success is not guaranteed. They view failure as a learning opportunity.

	Hard workers: They put in the time and effort necessary to turn their vision into reality. They are persistent and do not give up easily in the face of challenges.

	Leaders: They inspire and motivate others to buy into their vision. They build strong teams and create a culture of collaboration and shared purpose.

	Lifelong learners: They are curious and always seeking to acquire new knowledge and skills. They learn from their experiences and from the expertise of others.



Significantly, entrepreneurship knows no age, background, or experience level. History is full of examples of successful entrepreneurs who started young (like Bill Gates and Steve Jobs) or launched second acts later in life (like Ray Kroc with McDonald’s). What unites them is the courage to act on an idea and the grit to see it through.

If you dream big, embrace challenges, and want to make a difference, then entrepreneurship could be for you. Cultivate problem-solving, calculated risk-taking, hard work, leadership, and continuous learning these qualities will guide you forward.

The entrepreneurial journey demands courage, resilience, and passion. You will face doubt, fear, and exhaustion and also moments of exhilaration, breakthroughs, and pride in creating something entirely new.

As you embark on your own path, remember that every great business began as a simple idea. Your vision, passion, and persistence might ignite the next world-changing innovation. Trust your instincts, but stay humble and open to learning. Seek mentors and advisors who can guide you, yet don’t be afraid to blaze your own trail.

In the chapters that follow, we’ll explore the unique challenges and opportunities in biotech entrepreneurship: building a strong team; defining market strategy; protecting intellectual property; securing funding; cultivating resilience; maintaining integrity; fostering collaboration; and leaving a lasting legacy.

Before diving into those specifics, take a moment to reflect: What problem drives you? What unique skills or insights do you bring? How will you apply your creativity and determination to make a positive impact?

Remember, entrepreneurship is not just about building a successful venture it’s about personal growth, pushing boundaries, and creating value for others. It’s a continuous journey of learning and self-discovery.

Whether you’re just starting or already on your entrepreneurial path, there’s always room to learn, grow, and make a difference. Today’s biggest societal challenges healthcare, climate change, education, social justice need innovative solutions and entrepreneurial spirit. Your ideas, passion, and willingness to persevere are the catalysts for progress and positive change.

So embrace and nurture your entrepreneurial spirit. Let it guide you toward creating something meaningful and impactful. The road ahead may be long and winding, but it is a journey worth taking and your entrepreneurial journey could change the world.
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​​​Chapter ​2
The Biotechnology Frontier
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When I founded Iris Biotechnologies in 1999, the field of genomics and personalized medicine was just beginning to take off. The Human Genome Project (HGP) a massive international effort to map the entire human genetic code was still underway, with the final results released in 2003. This landmark achievement laid the groundwork for a new era in biotechnology and personalized care.

The HGP revealed that humans have approximately 20,500 genes encoded in about 3 billion base pairs of DNA. This “instruction manual” for building and operating a human being opened up incredible opportunities for understanding disease, developing targeted therapies, and moving toward more proactive, individualized healthcare.

I recognized the potential to integrate genomic data with emerging technologies in data science particularly artificial intelligence and machine learning to transform medicine. What if we could predict disease risk based on a person’s unique genetic profile? What if treatments could be tailored precisely to each patient’s molecular makeup? These questions formed the core vision behind Iris Biotechnologies.

However, navigating the complex world of biotechnology as a startup came with significant challenges. The science was advancing rapidly, the regulatory environment was rigorous, and bringing new diagnostics and therapies to market was both time-consuming and costly. We had to assemble a highly interdisciplinary team, forge partnerships with leading academic and clinical institutions, and relentlessly innovate to stay ahead.

One of our first major hurdles was intellectual property. In August 2000, we filed a seminal patent application for an “Artificial Intelligence System for Genetic Analysis.” When the U.S. Patent Office was ready to grant the patent, a critical mishandling by our law firm, Heller Ehrman, led to costly delays. This experience taught us the hard but vital lesson of securing a strong IP strategy and working with trustworthy legal counsel.

Despite these setbacks, we pressed forward, driven by our mission to improve health outcomes through technology. Over the years, Iris Biotechnologies evolved from a bold idea into a company at the forefront of precision medicine. We developed innovative diagnostic tools for complex diseases like breast cancer and later established Iris Wellness Labs to expand our reach.

Throughout this journey, my sense of wonder at the power of science never waned. Biotech is a rare field where intellectual curiosity, technological innovation, and humanitarian purpose intersect. It continues to attract some of the brightest minds and boldest thinkers all united by a drive to push the boundaries of what’s possible.

For aspiring entrepreneurs in biotech, my advice is to stay deeply attuned to the scientific frontier, build a strong network of advisors and collaborators, and never lose sight of the human impact of your work. The road is challenging but immensely rewarding for those driven by a passion for discovery and a commitment to improving health and quality of life.

Above all, embracing biotechnology entrepreneurship means signing up for a mission-driven journey of lifelong learning and impact. It means being part of a community committed to solving some of the most complex and consequential challenges facing humanity. There are few pursuits more meaningful or more demanding than using science to improve lives.

The field of biotechnology is constantly evolving, with new discoveries and technological advancements emerging at a rapid pace. To succeed in this dynamic environment, entrepreneurs must cultivate a deep understanding of the science underlying their innovations while also staying attuned to market trends, regulatory changes, and shifts in the healthcare landscape.

Biotech entrepreneurship presents unique challenges: long development timelines, high capital requirements, and rigorous scientific and regulatory standards. Unlike software or consumer products, where a minimum viable product can often be launched quickly, biotech innovations typically require years of research, preclinical work, and clinical trials before reaching the market. This means biotech founders must master long-term strategic planning, milestone-based execution, and clear communication with investors.

The regulatory environment in biotech is another critical factor entrepreneurs must navigate. Agencies like the FDA in the United States play a crucial role in ensuring the safety and efficacy of new medical technologies. Understanding these regulatory pathways and building them into your development plans from the outset is essential. This often involves engaging regulatory experts early and maintaining proactive communication with oversight bodies throughout the process.

You must also evaluate key regulatory decisions early on. For example: Will your product require FDA approval, or can it be marketed as a Laboratory Developed Test (LDT)? And how might industry lobbying influence the rules that apply to you? If competitors are spending millions on lobbying, you need to understand why and what it means for your business.

Collaboration is also key in the biotech world. Many breakthrough innovations emerge from partnerships between startups, academic institutions, and established pharmaceutical or medical device companies. As an entrepreneur, your ability to build and manage strategic partnerships can be as important as your scientific or technical vision.

Ethics and social responsibility take on heightened importance in biotech, given the direct impact of these technologies on human health and well-being. Entrepreneurs in this field must grapple with complex ethical questions around genetic engineering, data privacy, equitable access to healthcare, and more. Establishing a strong ethical foundation early and intentionally builds trust with patients, clinicians, regulators, and the public.

The potential for impact in biotech is enormous. Advances in gene therapy, precision medicine, regenerative medicine, and AI-driven drug discovery are opening doors to radically improved health outcomes and quality of life for millions. This is what makes biotech so inspiring it blends scientific innovation with life-changing potential.

However, with that potential comes responsibility. Biotech entrepreneurs must balance innovation and commercial ambition with a commitment to patient safety and scientific rigor. Overpromising or cutting corners can damage not just your company, but also the reputation of the entire field.

As you consider launching a biotech venture, it's essential to assess your motivations, capabilities, and readiness. Do you have the scientific grounding to lead or guide development? Are you prepared for the capital intensity and long timelines? Do you have access to a network of expert advisors, collaborators, and potential funders?

If your answer is yes, biotech entrepreneurship offers an incredibly rewarding path. You’ll work at the forefront of science, build solutions that improve and save lives, and contribute to shaping the future of medicine.

Remember, success in biotech rarely happens overnight. It demands resilience, adaptability, and an unwavering commitment to learning. New discoveries will emerge. Market conditions will shift. Your ability to evolve with them is what will set you apart.

As we begin this exploration, I encourage you to think boldly about the problems you want to solve and the difference you want to make. Biotech offers endless opportunities for innovation, purpose, and impact. With scientific insight, entrepreneurial drive, and ethical clarity, you have the power to help redefine what’s possible in human health.

The journey of biotech entrepreneurship is not easy. But for those with the passion and perseverance to pursue it, it may be the most fulfilling and impactful endeavor one can choose. So let’s dive in and discover what it truly takes to succeed in this demanding, dynamic, and deeply meaningful field.
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​​​Chapter 3​
Building an Exceptional Team
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One of the most important lessons I have learned in my entrepreneurial career is that people are everything. No matter how brilliant your technology or how disruptive your vision, the success of your venture ultimately hinges on the quality and cohesion of your team.

Surround yourself with individuals who share your values, complement your strengths, and bring diverse perspectives to the table. In interviews, look for key qualities like relevant experience, creative problem-solving, ability to thrive in uncertainty, collaborative spirit, and commitment to the mission.

At Iris Biotechnologies, I had the privilege of assembling an incredible team of scientists, clinicians, engineers, and business strategists from renowned institutions like UCSF, Stanford, MD Anderson, and UC Berkeley. Their collective expertise and dedication were instrumental in overcoming complex challenges and achieving our milestones.

Beyond recruiting top talent, it is equally important to foster a culture of continuous learning, open communication, and shared purpose. Invest deeply in your team’s development through mentorship, cross-training, and clear growth pathways. Lead by example, demonstrating the values and work ethic you wish to see in your organization.

The highest-performing teams are aligned around a common vision, leverage one another’s strengths, and operate with trust and psychological safety at their core. They are resilient in the face of setbacks and passionate about realizing the company’s potential for impact. Building this kind of exceptional team takes concerted effort but the long-term returns are immeasurable.

For first-time founders, my advice is to be very selective in your early hires, seeking out people who will elevate the entire enterprise. Spend time deliberately shaping your culture and living your values. Prioritize transparency and feedback from the start, and create a work environment where people feel heard and empowered. Celebrate wins and candidly acknowledge challenges. Above all, recognize that your team is your most valuable asset and treat them with respect and care.

Building an exceptional team in the biotech industry presents unique challenges and opportunities. The interdisciplinary nature of the field requires bringing together individuals with diverse backgrounds from molecular biology and genetics to data science and clinical medicine. Each team member must not only excel in their area of expertise but also collaborate across disciplines and contribute to shared strategic goals.

When recruiting for a biotech startup, look for individuals who combine deep scientific knowledge with an entrepreneurial mindset. They should be comfortable with ambiguity and able to adapt quickly as new data emerges or market conditions change. Passion for the mission is crucial in the face of inevitable setbacks and long development timelines, it's this shared commitment to making a difference that will keep the team motivated and cohesive.

Cross-functional collaboration is essential. Create integrated teams that bring together R&D, product development, regulatory, and business strategy. This diversity of perspective fosters more innovative solutions and bridges the gap between scientific discovery and commercial application. Encourage regular interaction and knowledge-sharing across groups to build a culture of collaborative innovation.

In the early stages of a biotech startup, it's common to rely heavily on a network of advisors and consultants to supplement the core team's expertise. Choose these advisors carefully, looking for individuals who not only have relevant technical or industry knowledge but also understand the unique challenges of startup environments. Treat them as strategic partners, engage them meaningfully, set clear expectations, and involve them in key decision-making.

As you grow, be intentional about preserving the culture and values that fueled your early success. It's easy for the collaborative, innovative spirit of a small team to get diluted as the organization expands. Establish programs, rituals, and feedback mechanisms that reinforce your core principles and enable open communication and collaboration across departments and geographies.

Leadership in a biotech startup requires a delicate balance. You need to provide clear direction and make tough decisions while also empowering your team of highly skilled professionals to take ownership and drive innovation. Adopt a leadership style that blends vision and decisiveness with humility, active listening, and inclusive decision-making. Foster an environment where input from all levels is valued.

Developing talent should be a top priority. In the fast-moving world of biotech, continuous learning is not just desirable it's essential. Encourage your team members to stay current with the latest scientific literature, attend conferences, and pursue ongoing education. Explore formal professional development pathways, academic partnerships, or in-house training to ensure your team stays ahead of the curve.

Creating a diverse and inclusive team is particularly important in biotech. Different backgrounds and perspectives can lead to more innovative problem-solving and help ensure that your products and services are designed with a broad range of end-users in mind. This diversity should extend beyond just scientific disciplines to include gender, ethnicity, socioeconomic background, lived experience, and cognitive diversity.

Remember that building a great team is an ongoing process, not a one-time task. Regularly assess your team's strengths and weaknesses, and be proactive about addressing gaps. Use performance reviews, feedback loops, and strategic hiring to continuously evolve your team’s capabilities. This might mean bringing in new hires, providing additional training, or reorganizing to better leverage existing talent.

Foster a culture of intellectual honesty and rigorous debate. In science-driven fields like biotech, it's crucial that team members feel comfortable challenging assumptions, pointing out potential flaws in experiments or analyses, and proposing alternative hypotheses. Create structured forums for critical discussion such as lab meetings, innovation reviews, or peer-led audits to embed this openness into your workflow. This culture of constructive criticism and open dialogue is essential for maintaining scientific integrity and driving innovation.

At the same time, this critical thinking should be balanced with a sense of shared purpose and mutual support. Biotech development often involves setbacks and failures experiments don't always yield expected results, clinical trials can fail, and regulatory hurdles can arise. Teams that operate with empathy, persistence, and collective resolve will weather these storms more effectively and emerge stronger.

Formal mentorship programs can help foster both skill development and cultural cohesion. Pairing junior team members with experienced colleagues accelerates learning, improves retention, and builds cross-functional understanding. These relationships can also help bridge silos between different departments, reinforcing a shared sense of mission and collaboration.

As your company grows, establish structured and transparent career pathways for your team members. In a startup environment, roles often evolve rapidly, which can be both exciting and challenging for employees. Conduct regular check-ins, set clear performance expectations, and co-create personalized development plans to ensure that your top talent sees a future for themselves within your organization. 

Remember that compensation is essential, but it's not everything. In the competitive biotech talent market, you may not always be able to offer the highest salaries, especially in the early stages. However, you can compete by providing purpose-driven work, a compelling mission, real ownership opportunities, and a culture that prioritizes learning, collaboration, and well-being.

Finally, don't underestimate the importance of celebrating successes together as a team. In the often long and challenging journey of biotech development, taking the time to acknowledge and celebrate milestones whether it's publishing a key paper, achieving a critical experimental result, or securing a new round of funding can boost morale and reinforce the sense of shared purpose that binds your team together. Small rituals of recognition, team retrospectives, and shared storytelling can help maintain momentum and build cohesion.

Building an exceptional team in biotech is both an art and a science. It requires a keen eye for talent, a commitment to ongoing development, and the ability to create an environment where diverse individuals can come together to do their best work. When executed with intention and care, this team-building process becomes the cornerstone of breakthrough innovation and lasting impact in human health.
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​​​Chapter ​4
Defining Your Market Strategy
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Another critical factor that can make or break a young company is its go-to-market strategy. Having a breakthrough idea is one thing, but deeply understanding your target customers, market landscape, and competitive positioning is essential to successfully commercialize that idea.

Before launching Iris Biotechnologies, we conducted extensive market research and competitive analysis. We assessed the size and growth trajectory of the personalized medicine space, identified key players and potential partners, and honed in on the specific applications where our technology could add the most value. This foundational work informed every aspect of our business model and product development roadmap. A winning market strategy requires clear answers to questions like:


	Who are your core customers, and what are their most pressing needs?

	How does your offering uniquely address those needs compared to alternatives?

	What are the key trends, regulatory factors, and competitive forces shaping your market?

	What is your pricing and distribution model to effectively reach and serve customers?

	How will you build brand awareness, trust, and loyalty in your target market?



The sharper and more differentiated your answers to these questions, the better equipped you will be to allocate resources efficiently and adapt to changing market conditions. In the fast-moving world of biotechnology, precision in market strategy must be balanced with agility to respond to new clinical insights, policy developments, and scientific breakthroughs.

For Iris Biotechnologies, our choice to focus on oncology, particularly breast cancer analysis and treatment, was driven by a combination of factors: the strong unmet clinical need, the availability of robust genomic data, the alignment with our team's expertise, and the massive potential market. By intentionally narrowing our focus to breast cancer, we were able to establish a strong value proposition and build credibility with key opinion leaders and partners.

As the company grew, we continued to refine our market segmentation and positioning, expanding into new therapeutic areas and diagnostic modalities based on a clear view of our unique strengths. We also invested heavily in market development activities like clinical education, advocacy engagement, and health economic evidence generation to help shape the overall ecosystem for precision medicine adoption. These efforts allowed us not only to build demand for our solutions but also to contribute meaningfully to the broader adoption of personalized medicine.

Defining your market strategy is an ongoing process that requires customer engagement, competitive vigilance, and a willingness to pivot as needed. It also requires a balance between focus and flexibility, between confidence in your vision and humility to learn from the market. Getting this balance right is both an art and a science, but it is well worth the effort.

For aspiring founders, I recommend devoting significant time upfront to pressure testing your assumptions about the market and your place in it. Seek out mentors and advisors with deep industry expertise, but also get out of the building and talk directly to potential customers and partners. 

Listen actively, challenge your assumptions, and be open to unexpected insights. Be prepared to iterate based on what you learn while staying true to your core purpose. A strong market strategy is the foundation upon which everything else is built.

In the biotech industry, defining your market strategy comes with unique considerations. The "customers" in healthcare are often multi-faceted you may need to consider patients, healthcare providers, payers, and regulators in your strategy. Each of these stakeholders has different needs, decision-making processes, and value drivers that you'll need to understand and address.

It's also crucial to recognize the long development timelines typical in biotech. Your initial market strategy needs to account for how the landscape might evolve over the years it takes to bring a product from concept to market. This includes anticipating shifts in clinical practice, regulatory frameworks, and reimbursement models. This requires a deep understanding of scientific trends, emerging technologies, and shifting healthcare paradigms.
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