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Author's Note

In the spirit of full transparency, I would like to acknowledge the assistance of Artificial Intelligence (AI) in creating this book to enhance the writing process, from idea development to language refinement. 

While AI contributed suggestions, the final content, shaped by my extensive experience in healthcare, mental health, and personal development, is entirely my own. This collaboration of AI and human creativity aims to offer you practical and insightful guidance. As the author, I uphold the highest ethical standards, valuing your trust and commitment to authenticity in every aspect of this work.




Dedication

For Jan,

You taught me that in the pause between question and answer lies wisdom.

Your "Now, let's just think..." wasn't just something you said—it was how you lived. In your work as a nurse, in our family's toughest moments, and in the everyday decisions that shaped our lives, you showed me the power of thoughtful consideration.

I remember watching you navigate Dad's illness with such careful thought and compassion. You didn't just react—you considered what was best for him, for us, for the whole family. That's the gift you gave me: understanding that our first thoughts aren't always our best thoughts.

This book exists because of you. Because you taught me that thinking isn't just something we do—it's something we can learn to do better.

I miss your voice, your wisdom, and those moments when you'd tilt your head slightly and say those words that meant a solution was coming. But with book, I've felt you beside me again - writing.

Thank you for everything.
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“Now Let’s Just Think…”

If I had a dollar for every time I heard this line coming from my Mom, I'd be super rich. My mom was an acute care Nurse. Her critical thinking skills were amazing and this was the one skill she always brought home with her from work at the hospital.

Minor concepts that we never really thought anything of were advanced as a result of her thinking of ways to make things different, better, more well-thought-out were a result of the pause and the insight that came after "Now let's just think."

One time she was having a dinner party for several people (I have no idea what the dinner was), but I remember her "now let's just think.." around ways to make the center piece stand out more. After thinking about it, she decided there wasn't enough room because of the abundance of food she was serving. So instead of a center piece, she put brandy snifters filled with water on the left side of each place setting above the silverware. The kicker was that, inside each brandy snifter was a small goldfish swimming around. It was pretty funny as her guests would reach for their glasses (thinking it was just water) but then stop as they realized there was something inside of it.. swimming.

Mom had a way of stopping and really thinking things through when she needed to. As with the goldfish, some of these moments, the results of her thinking, were really funny.

Other times however, if there were more serious moments that involved critical situations, her thinking was a lot more analytical and strategic. She made sure she had thought through everything (or as much as possible) before making a decision.

One time, my Dad had an illness and was transferred to a hospital in Boston. Upon his arrival he had seizures and ended up in a coma. We had no idea what was going on medically, just that he had not been feeling well for awhile and his doctors were still trying to come up with a diagnosis. At that time, he and Mom had been married for close to forty years. If she had had her way, she would have just stayed in the hospital with him. But because he was in critical condition, she couldn't. So she called me and said "I want someone to be with your Dad as much as possible, Scott (my brother) and I will go up to see him in the morning and stay thru the afternoon. But if you could come in the afternoon and stay through the evening, that would help."

"Absolutely - no problem" I told her, and for the next several weeks, I would drive from my home near Amherst, Massachusetts into Boston to spend time and have dinner with my Dad.

Mom was always like that - thoughtful, analytical, trying to make sure she had considered everything in making the decisions that she did for our family. Everything was always well thought out. And this is what I miss the most about her and why I wrote this book.

A Journey Through the Thinking Skills That Change Everything

In our fast-paced world where quick reactions often replace careful thought, that simple pause—that "let's just think" moment—has become a rare and precious thing. This book is my tribute to my mother's thoughtful approach to life and a practical guide to developing the kind of mental clarity that transforms ordinary thinking into extraordinary results.

Within these pages, you'll discover twelve powerful thinking skills explained in simple, everyday language anyone can understand. From the critical thinking my mother used daily as a nurse to the creative thinking that led to goldfish swimming in brandy snifters, each approach offers a different lens through which to view life's challenges and opportunities.

You'll learn how systems thinking helps you see connections others miss, just as my mother understood how having family members present would affect my father's recovery. You'll explore how solution-focused thinking moves you beyond problems toward practical answers, even when facing seemingly impossible situations.

Through strategic thinking, you'll develop the foresight to plan several steps ahead while preparing for multiple possibilities. With analytical thinking, you'll break down complex problems into manageable pieces to find their true source. Lateral thinking will help you find unexpected pathways to solutions by challenging conventional approaches.

The book also explores the balance between divergent thinking (generating numerous possibilities) and convergent thinking (evaluating choices based on what truly matters). You'll discover how design thinking creates solutions that work for real people in real situations, while reflective thinking transforms experiences into valuable lessons for the future. Finally, you'll learn to develop and trust your intuitive thinking when your gut is trying to guide you.

Each chapter shares true stories of these thinking skills in action—in classrooms, businesses, and everyday life. You'll discover common pitfalls to watch for and simple exercises to apply these skills immediately. The language is deliberately accessible, written at a level anyone can understand and apply.

This book isn't about thinking harder—it's about thinking better. It's about finding that moment of pause that my mother embodied so beautifully, where wisdom emerges from reflection. It's about honoring the human capacity for thoughtful consideration in a world that increasingly rewards speed over substance.

The best decisions of your life are waiting on the other side of those three powerful words: "Let's just think..."

 




Introduction: The Power of Different Thinking

Have you ever been stuck on a problem and couldn't find a way out? Maybe it was a math problem that made no sense. Or perhaps you needed to make an important choice but felt confused. We all face tough decisions every day.

The good news is that you already have the most powerful tool to solve problems - your brain! But just like learning to use different tools for different jobs, we need to learn different ways of thinking.

Most of us use only one or two ways of thinking. It's like having a full toolbox but only using a hammer for everything. This book will show you twelve amazing thinking skills. These skills are like different tools for your mind. Some help you find problems. Others help you solve them. Some help you see the big picture, while others help you focus on details.

In this book, you'll hear examples of people who used these thinking skills to solve real problems. You'll read about students who improved their grades, business owners who saved their companies, and people just like you who made their lives better.

At the end of each chapter, you'll find a simple activity called "Try This." These activities will help you practice each thinking skill right away.

The best part? You don't need to be super smart or have special training to use these skills. Anyone can learn them. These thinking skills have helped millions of people make better choices, and they can help you too.
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