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	[image: ]Organizational Development Essentials You Always Wanted to Know by Ankur Mithal combines knowledge and experience in an excellent overview of Organizational Development (OD). For those who are interested in utilizing Organizational Development in their professional work, studying the subject, or interested in how to bring change into an organization, this is an excellent overview and introduction to the subject. The author’s experience in building multicultural teams and working as an international consultant definitely shows in the explanation of the subject matter. He introduces important techniques such as Fishbone Analysis, Content Analysis, and Force Field Analysis along with a variety of perspectives in developing the action plan. He also introduces basic statistics and uses to help diagnose the problem using an OD approach. The book concludes with an invitation to those interested in becoming an OD professional with an excellent overview of the skills, knowledge, and abilities for success as a consultant or part of an organization.

			Ankur Mithal introduces the world of OD in Organizational Development Essentials You Always Wanted to Know in a very effective and interesting manner. The book is practical and well-organized in its approach, explaining the basics of Organizational Development and change management in a very interesting manner. The challenges of institutionalizing change management are important and well explained, urging the reader to learn more about this subject. There are quizzes at the end of each chapter that review the basic concepts along with a chapter summary. For those interested in pursuing a career in Organizational Development, Mr. Mithal provides an excellent explanation of OD’s importance in bringing about change and the knowledge, skills, and abilities to be successful. A very useful book and highly recommended to those interested in learning more about bringing about change in their organizations.
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			Ankur Mithal is a widely experienced business professional. In over 15 years with Standard Chartered Bank, he worked in Sales, Project Management as well as Operations, operating out of Kolkata, Delhi, Hong Kong, Mumbai, and Singapore at different points and leading cross-border multicultural teams. Thereafter, in the BPO industry, he led delivery for leading clients of IBM Daksh and HCL BPO. He was involved in a number of improvement interventions in the BPO industry that straddled the disciplines of Organizational Development as well as Quality which created interest and enabled him to learn about them. 

			Thereafter, he became an entrepreneur and launched workreadyknowledge.com, an E-learning venture, and vdohire.com, a Digital hiring venture. He has also worked as the COO of Action for Autism, a Delhi-based non-profit. 

			He has authored books like Some Method Some Madness, Managing BPO in India - a guide to the BPO industry and What Happens in Office, Stays in Office – a collection of satirical stories about office life.

			Ankur operates as a business consultant and a freelance writer apart from working on his own writing projects.
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			We would like to thank our editor, Denean Robinson for her contribution to making this book the best version possible. Denean holds a BS. Degree in Family Studies and Counseling, a master’s degree in Executive Management from the University of Maryland University College, and a doctoral degree in Educational Leadership from Argosy University in Arlington, Virginia.

			Dr. Robinson over the last seventeen years has been developing and facilitating Marketing, Human Resource Development, Organizational Behavior, Organizational Development, and Change Management courses/seminars at various universities and organizations across the Washington, DC metropolitan area. In addition, Dr. Robinson has developed customized curriculums and educational programs for various state government and private agencies in the areas of career development, personal management, and strategic planning.  In 2010, Dr. Robinson began to receive personal invitations from Chapter Presidents to present Human Resources/Executive Training courses to various Society of Human Resource Management Chapters across the country.

		


		
			What experts say about this book!

			This book uses a general model of planned change like the Quality management framework: Entry, Diagnosis, Implementation, Evaluation, and Institutionalization. The model allows the reader to understand each phase of the OD process. The language of the book is easy to understand and it includes summaries and quizzes at the end of each chapter. It also includes a useful OD proposal in section 4.4. This book is useful for undergraduate and graduate students and can be used in Organizational Development and Organizational Behavior courses.

			– Rodolfo Biasca, Professor of Economics,

			Purdue University Global

			The book is well structured and written in a style that is easy to read and comprehend. In the first three chapters, the book traces the beginning and evolution of OD, it’s relevance, challenges, and excitement experienced by an OD practitioner, how it differs from Change Management and other seemingly related fields. The next five chapters provide an overview of a typical OD intervention. The final chapter is from the practitioner's perspective, covering the essential knowledge, skills, and ethics that an OD practitioner must possess and practice.


The book will benefit young aspirants wanting to build a career in OD. It provides useful perspectives to trainers and early stage consultants who wish to explore OD as a field of practice. It will also serve as an informative source for non OD professionals supporting OD interventions. The essential message of the book is that organizations should not react to change but embrace, engage and manage it.

			– Umesh Dhand, Faculty,

			SPJIMR

			The book was easily understandable and is applicable to all levels of crowd. The quiz given at the end of each topic is much appreciated. It is indeed a good idea for better understanding and review for the learners. The book can be recommended to students, entrepreneurs and also to people who do distance-learning.

			– Dr. K. R. Kolammal, Assistant Professor, 

			MOP Vaishnav College of women

			
			Organizational Development Essentials is well written with ample illustrations. The scientific and structured approach and the simple and expressive language make this book a good read for beginners as well as experts.

			– Prof. Abhijit Khurape, Management Faculty,

			AISSMS Institute of Management

			
			As an MBA professor that teaches courses on Organizational Change Management, I found this book to be particularly interesting and resourceful. Not only was the content concise and clear, but it was also perfectly detailed and thorough enough to complement any undergraduate or graduate course in organizational change management strategy or just general business management. It’s also the perfect resource for a professional newly appointed to management positions—regardless of the job level or corporate size. It provides specific action items on how to approach change, the very steps that I teach in my courses. Very impressed with this book and I will be recommending it to my graduate students.

			– Shelly Nice, Adjunct Professor,

			Southern New Hampshire University

			
			Organizational Development Essentials You Always Wanted To Know covers all the essential aspects that a learner must know about organizational development. The conceptualization is apt and relevant to the requirements of the current generation. The content provides a broader perspective of organizational development to the student community and intriguing insights to learners from the industry.

			– P.Reshma, Assistant Professor (HR & OB), Dept of Management Studies,

			The American College

			
			The book gives a very comprehensive and effective understanding of the concepts and interventions of Organizational Development (OD). The author`s lucid writing style will keep the readers interested. It can truly be called a book for practitioners as well as HR Professionals entering in this area. In the VUCA world of today, where “Change is the only constant” and the organizations need to adapt to the change, this book in its simplistic style is the need of the hour.

			– Dr. Neera Singh, Associate Professor,

			Shanti Business School

			
			This book is a comprehensive guide for all HR professionals and those aspiring to join the HR profession. The nine chapters of the book include organizational examples that illuminate the readers with corporate insights and have interesting quizzes at the end of each chapter. The book is also recommended for OD consultants who aim to guide the honchos.

			– Ms. Jyoti Kukreja, Assistant Professor, 

			Jagannath International Management School

			
			The book is both educational and interesting and the content is reader-friendly.  The author manages to turn a rarely understood management task into a clear and exciting field. Current examples (i.e. the Ship Evergreen getting stuck in the Suez Canal and blocking traffic) further illustrate each chapter. Modern principles of management, such as the rewards of treating people with respect and creating autonomy and purpose are used throughout, making the text a useful tool for the new generation of employees.


“What OD is not” is didactic and puts the focus on what it really is. The Sample OD Proposal is a brilliant and clear example of applied tools for readers/students. The quizzes with answers help to reinforce the learnings.

			– Fernando Pargas, Dept of Management,

			James Madison University

			
			Organizational Development Essentials You Always Wanted To Know is a comprehensive book written in a crisp language and covers the essentials of the subject. This book is ideally suited as a reference text book for management students at the undergraduate level. The short cases as part of each chapter to elaborate on concepts makes learning easy and effective. The quiz provided at the end of each chapter is a good tool to check the understanding level of the readers. Overall, the book is good for beginners who wish to understand the basic concepts of Organizational Development.

			– Vidhya Thakkar,  Associate Professor,

			Somaiya Vidyavihar University
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			Preface

			As an evolving discipline, Organizational Development is finding interest among people who work for organizations as well as youngsters who are exploring career options for themselves. OD professionals could even have an opportunity of shaping the future of the discipline.

			The remit is vast. As development could come in any shape or form, the discipline does not lend itself easily to be defined by boundaries, though many experts who have been involved with developments in the early stages have made attempts to give it a definite shape and form. However, that is still a work in progress.

			That is part of the challenge as well as the excitement of OD. While on the one hand, practitioners might struggle to define what they do for a living, on the other hand, the prospect of each intervention being unique, and the possibility of operating in a dynamic and ever-changing environment, is attractive.

			The book serves to provide an overview of the discipline and the contributions made by past experts. It also provides an overview of the key steps at each stage as one goes about implementing an OD intervention.

		


		
			Introduction

			In sports, old records keep falling and new ones get created. In life and in business, human beings continue to strive for more, contributing to the change happening around us. 

			“Change is the only constant” is a phrase we hear often and is believed to be coined by the Greek philosopher Heraclitus. And we are witness to the impact all around us. The world is in constant flux as change has become constant. It is true as much to individuals as it is to organizations.

			Some people and organizations create change. Some have change thrust upon them as a result of developments around them. In either situation, change happens and they need to manage it and learn to cope with it, or perish.

			Survival being a key instinct of both humans and organizations, the process of handling the challenges posed by change has been underway for many decades and has come to be known as the discipline of Organizational Development, or OD. 

			Organizational Development introduces the concept of planned change as a desirable goal, as opposed to change that is thrust upon the organization. There are several theories on handling planned change proposed by many experts in the field. 

			The sequence of activities that result in achieving a desired goal or state has come to be referred to as an intervention. The process of managing them is referred to as the implementation of an intervention. 

			What has also emerged over the years is a common process or sequence that can be followed by OD experts and leaders while proposing and implementing an OD intervention. This common process has been laid out in detail in the book.

			By the end of this book, you should be in a position to understand the following:

			●	What is Organizational Development and its key characteristics

			●	Core values and goals of OD

			●	Factors that are causing change

			●	Moving from reactive to planned change

			●	Evolution and growth of OD with a discussion on pioneers and their proposed models

			●	Handling an intervention through its key stages of:

			1.	Entry

			2.	Diagnosis

			3.	Implementation

			4.	Evaluation

			5.	Institutionalization

			●	The making of an OD professional

		


		
			Who can benefit from the book? 

The book can be useful for a cross-section of people.

●For a management professional, it would open up streams of thought in terms of how change could be introduced in the organization in a managed way.

●For an OD professional, it should serve as a refresher of some of the core concepts of the discipline as well as key steps in executing an intervention.

●For a student bouncing around ideas for choosing a career path, or one who is about to complete his education and embark on a career, this book would serve to open his mind to the possibility of a career in the discipline. 

●For business leaders, the book can create awareness for introducing planned change, rather than reacting to events that force the organization to change.

●Of course, anyone with a desire to know more about the subject would benefit from this book as well.


		
			How to use the book

			●The book can be used as a guide and reference to understand the role Organizational Development plays in an organization as well as the role that an OD practitioner plays.

			●The book is, perhaps, best negotiated with an open mind regarding the possibilities and the paths it could lead to. This is the case because OD is an evolving discipline with new thoughts being added by practitioners.

			●It should be read as an introduction to the subject. Should the reader be fascinated by a particular section or chapter, he/she should follow up the reading by looking for more information on the subject of interest. 

			●For practitioners, the book should also serve as a sounding board and a reality check. Over time, one tends to start building comfort and prejudice in certain areas of a subject over others. The same might happen with OD. Hence, a periodic reference to a tome of this nature will serve to remind practitioners about the vast possibilities and options that the discipline provides for addressing issues in organizations.

		


		
			Chapter 1
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			Introduction to an Organization and Organizational Development

			
				
					
				
				
					
							
							This chapter introduces the meaning of an organization, the reasons they are created by humans, their defining characteristics as well as the challenges faced by them in a constantly changing world. Change is a lead-in to the introduction of Organizational Development which leads organizations from reacting to change to controlling their destiny by introducing planned change.

						
					

					
							
							Key learning objectives include the reader’s understanding of the following:

						
					

					
							
							●	Characteristics of Organizational Development

							●	The assumptions that underpin the discipline

							●	Core values of Organizational Development

							●	What is not Organizational Development, while comparing with disciplines that it sometimes gets confused with

													
						
					

				
			

			1.1 An Organization

			

			Organizations are an integral and important part of human life. When individuals come together to achieve certain goals by sharing work and acting with understanding over a long period of time, an organization is formed. It is often confused with being a legal entity, generally in the context of a business, but an organization is a much wider term. Two friends planning to climb a mountain peak together and sharing the responsibilities and preparation for it constitutes an organization. A family can be considered one of the primary units of an organization in society. Other units of organizations are larger, formal, and have limited objectives. Here are some of the characteristics of an organization: (Note: While an organization can be any arrangement of people who meet these characteristics, the general reference will be to an organization created for a formal activity like carrying on a business.)

			Common goal – The main reason for the existence of an organization is to accomplish some common goal. The structure of the organization is bound by a common goal. Without the glue of a common goal, the parts of the organization are merely individual units and not an organization.

			Division of labor –  The work that an organization needs to do is done with the help of resources like people, materials, and equipment. People involved are assigned work keeping in mind the optimum output. Different people will be doing different tasks based on their skills and specialization to create optimum output for the organization. 

			Authority structure –   An organization is seeded when a person or a set of people decide to set it up for the attainment of defined goals. In most cases, they will need the support of people working in the organization not only to attain goals but also to expand their footprint. This results in the creation of authority or organizational structure usually under the people who set up the organization. The structure could have multiple levels, with some parts of the goals and work being consolidated at every level, going upwards and ending with the leaders.

			Group –   It is people who constitute the dynamic elements of an organization and work in groups in various departments of the organization.

			Communication –  – There is a free flow of communication through various official channels among people across various departments. Most of the communication is in written form. Informal methods of communication, sometimes known as grapevine communications, also exist in many organizations and are always oral. However, for important agreements, some form of written communication is usually required.

			Coordination –   The diverse efforts of functional departments are integrated towards the common objective through a defined process of coordination.

			Environment –  The environment of an organization is influenced by political, social, legal, and economic factors. It is also influenced by internal factors like capital, level of technology, human resources, and moral and social leanings of individual participants.

			Rules and regulations –   Every organization is governed by a set of rules and regulations for orderly conduct.

			Just like no two individuals are alike, no two organizations are alike in all aspects. Various combinations of organizational characteristics like goals, people, environment, and authority structure result in a unique organizational culture, organizational health, and organizational politics.

			Organizational culture is the glue that refers to shared meaning imbibed by the employees that distinguish the organization from other organizations. It is the glue that holds the organization together strongly or weakly depending upon its quality. Organizational culture conveys a sense of identity for its members. It facilitates the generation of something larger than one’s self-interest. Many organizations even struggle to define their culture. However, organizational culture exists, develops organically with the organization, and is one of the hardest things to change as the organization gets older.

			Organizational health refers to the capacity of an organization to cope with change and continue to function with a high-performing workplace culture designed to meet the goals defined. When employees are happy with their work and careers, organizational health improves.

			It will be the endeavor of any organization to become a healthy organization characterized by effective sharing of goals, great teamwork, high employee morale, strong leadership, ability to handle poor performance, good understanding of risks, ability, and agility to adapt to opportunities and challenges and clearly define structure.

			1.2 The World Today

			

			“Change is the only constant” is a phrase we hear often, believed to be coined by the Greek philosopher Heraclitus. And we are witness to the impact of change all around us. The world is in constant flux as change has become constant. It is true as much to individuals as it is to organizations.

			Organizations are facing unprecedented uncertainty as faster and easier ways of travel and global trade for goods, services, and information flow is making the world a global village. Globalization has altered the market dynamics for organizations. Goods, services, human resources, education, healthcare, and capital are moving across borders and bringing in complexities and uncertainties due to economic interdependence and social differences. They have given rise to gigantic organizations like  Apple and Facebook, which would have been unthinkable just a generation back.
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