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			Online Resources

			Access practical templates of the concepts that you will learn in this book as part of the online resources. These downloadable templates will help you implement your learnings in the real world and give you an in-depth understanding of the concepts. The templates include:

			1.Project Charter 

			2.RACI Chart

			3.Stakeholder Engagement Plan Chart

			4.Stakeholder Register

			To access the templates, follow the steps below:

			1.Go to www.vibrantpublishers.com

			2.Click on the ‘Online Resources’ option on the Home Page

			3.Login by entering your account details (or create an account if you don’t have one)

			4.Go to the Self-Learning Management series section and click on the ‘Stakeholder Engagement Essentials You Always Wanted To Know’ link and access the templates.

			Happy self-learning!
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			What experts say about this book!

			This book is an excellent introductory textbook for those wanting to know about the importance of stakeholder engagement. The succinctness of the text and the breadth of the content covered offer a unique glimpse to anyone curious about this sub-topic within project management. It would be helpful for undergraduate students, early-career practitioners, and entrepreneurs wanting to break into any customer oriented industry. This is a great addition to the Vibrant’s Essentials Series.

			– James Meersman, Assistant Professor,

			Juniata College  

			Given the dynamic world in which we live, it is crucial more than ever to identify and cultivate your business community's stakeholders. Michelle accurately reflects this need and establishes proven methods that have helped our community engage with the right stakeholders, at the right time.

			– Mark McCullough, M.A. in Teaching, 

			Interim Director-Middle School, St. Luke's Episcopal School

			This book has been written in a very simple and easy-to-understand  language and will be of immense help to management students. The examples and case studies included in the book have enriched it immensely. This book's content is organized in such a logical and systematic way, that it can also encourage some of the management institutes to introduce a separate course on 'Stakeholder Engagement' in their management programmes. 

			– Dr. Surendra Rajpurohit, Associate Professor

			Mody University of Science & Technology

			Stakeholder Engagement Essentials articulates a people-centric approach that humanizes project management. This book provides engaging activities and discussions that allow the reader to reflect on and effectively digest the material.

			– Stephanie Mendeloff, Executive Director,

			CREA Curriculum & Consulting

			Stakeholder Engagement Essentials is a definitive playbook for stakeholder engagement. Michelle leads us through the key processes and provides the tools to effectively execute a project. A clear, concise, and contemporary field guide for all project managers.

			– Bob Scherer, Professor of Management and Dean, 

			Neidorff School of Business, Trinity University "

			Projects are part of our daily lives, yet we often lack the fundamentals to ensure their success. Engaging stakeholders is the key. By applying the tenets of project management, this book provides case studies, templates, and approaches that equip readers for success.

			– Stephanie Jonkers, CPA Controller, 

			Fullstream Energy HoldingsPri

			This book is well organized and easy to follow for new project managers. It could serve as a great learning tool and reference guide for career development as it includes class (or personal) activities, case studies, and quizzes to help students learn and master all project management learning objectives.

			– Jessica Chan, Academic Coordinator, 

			University of Texas, MD Anderson Cancer Centerinci
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			Preface

			In 2014, Southwest Airlines launched an advertising campaign to articulate how their airline differed from others in the industry. The award-winning campaign used the tagline “Without a heart, it’s just a machine.” 

			Since its rollout, the phrase stuck with me. It became the mindset I brought to projects and to teams. Initially, I struggled to find the connection between the phrase and project management. Upon reflection, the beating heart was clear - stakeholders. 

			Throughout this book, you will see reference to Stakeholder Engagement being the heart of project management. I believe as project managers and team leads, we cannot simply memorize the A Guide to the Project Management Body of Knowledge (PMBOK® Guide). Stakeholder Engagement is the fulcrum on which everything turns. It represents the people who actually perform the work, are affected by the outcome(s), and whose buy-in is essential for project success. Yet, strategically engaging stakeholders is the area of project management that is overlooked, underestimated, or mismanaged entirely. 

			Think about a time you were part of a team and it felt empty. Tasks and stakeholder interactions were transactional, team culture was focused on checking the boxes, and the project purpose had varying interpretations. This is a project machine. Inputs and outputs are developed on time and in the correct order. It is perfect on paper. The Project Charter is drafted, the formal kickoff meeting conducted, a list of stakeholders generated, milestones predetermined, and a project management tool is set up. However, while this is occurring, the undercurrent of stakeholder engagement is neglected. Stakeholder Engagement planning is sometimes skipped or hastened in order to stay on track. Or, a plan is created, but never managed or monitored. Identifying the stakeholders is foundational, but without analysis, an engagement plan, and strategic plan management, the project slowly degrades to become “just a machine.” What’s more, without paying attention to the heart, the machine will fail.

			You may think a single project lives on an island, but each project - and its people - represent the company. Every company has a brand and that brand is the sum of its parts. So, whether your project is small or large in scale, you should bring a human-centric mindset and endeavor to deliver value to stakeholders and to your organization. This is a contribution we can all make to the working world - not only for our own project success but for the long-term health of the organization and its people. 

			Regardless of whether the project stakeholders are employees, customers, executives, or vendors, they are the secret ingredient. With the tools from this book and a people-first orientation, project success is within your reach.

		


		
			Introduction to the book

			Stakeholder engagement is the lifeblood of project management. 

			This became explicit when the Project Management Institute’s 5th edition of the PMBOK® Guide added Stakeholder Management to its list of Knowledge Areas. Then, the PMBOK® Guide 7th edition further illustrated the importance of stakeholder engagement by including stakeholders as the first Performance Domain and detailing the well-defined shift to bringing value to stakeholders and driving outcomes rather than focusing on deliverables. The evolution of this once process-oriented Book of Knowledge bodes well for stakeholder management and for project managers who possess soft skills. 

			Throughout  Stakeholder Engagement Essentials You Always Wanted To Know, the term Stakeholder Engagement is used instead of Stakeholder Management to reflect the shift from thinking that stakeholders should be managed. Yes, it’s somewhat semantics, but an important evolution in acknowledging that engaged stakeholders are more motivated to contribute, willing to resource, and onboard with the project goal(s).

			Whether someone is a team lead, executive, or team member, it's essential to know how to anticipate, monitor, and engage people throughout the life cycle of a project and beyond. In  Stakeholder Engagement Essentials, you will explore how to balance the tenets of project management with the complexity of human behavior. This book provides both foundational essentials of Stakeholder Engagement along with practical techniques and tools to successfully navigate projects and your relationship with people in an organization. You can apply what you learn anytime you need to move a project, a conversation, or an initiative forward. 

			Too often employees are unable to wade through the politics of an organization, manage the triple constraints of a project, or are frustrated by misaligned expectations. Project managers invest their time solely in checking boxes and desperately attempting to adhere to the black and white. As a result, projects fall short and interpersonal relationships are damaged. Why? People can be fickle. We cannot force them into following a linear path. And, despite the headaches it may cause, stakeholders are the heartbeat of the project. 

			Together, we will address a challenge that nearly every project manager or a team lead will face at some point in their career - identifying, engaging, and winning over the right stakeholders. By the end of  Stakeholder Engagement Essentials, you will have a playbook for engaging stakeholders and equipping yourself for project success. 

			Key learning objectives also include 

			●understanding of the fundamentals of managing stakeholders 

			●helpful approaches and strategies to use

			●how to build a Stakeholder Engagement plan 

			●and responding to stakeholder scenarios 

			Throughout this book, there will be explicit reference to the 7th edition PMBOK® Guide, introduced in Fall 2021. However, the content will largely reflect the 6th edition because the information in this edition is more commonly understood and professionals have the deepest knowledge of these details. This book is focused on navigating stakeholder engagement in a professional setting, not serving as a PMP exam study guide.

		


		
			Who can benefit from the book?

			Effective stakeholder engagement requires a mix of project management foundations, discernment, and empathy. In every industry and professional setting around the world, you will engage with stakeholders. 

			People who will benefit from this book include:

			1.	Students who are seeking a well-rounded foundation in project management.

			2.	Professionals - from entry-level to senior management - who are looking to learn methodical approaches to engaging stakeholders or navigating organizational politics.

			3.	Anyone who needs to lead others toward a goal - whether that is gaining buy-in for a product or service, managing a company project, or knowing who to include in meetings.

		


		
			How to use this book?

			This book was written to provide people with practical techniques and tools to successfully navigate projects and professional relationships in any organization. It recognizes the nuanced, human-centric facet of project management and includes a chapter on empathy that is important to embrace.

			1.	Think of  Stakeholder Engagement Essentials as a workbook. Make sure to read and engage with each of the activities for practice. You can revisit these throughout your career as you encounter new situations and stakeholder dynamics. 

			2.	It is ideal to read the chapters in order. However, if you already have a strong foundation in project management, then you can dive into specific chapters - either to gain new knowledge or refresh previous learnings.

			3.	Approach the book knowing you will need to take the information and apply the methods and tools that work best for your situation and organizational context. 

			4.	Use this book to navigate stakeholder engagement in a professional setting, not as a PMP exam study guide.

		


		
			Chapter 1
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			Introduction to Stakeholder Engagement

			
				
					
				
				
					
							
							Organizations around the world strive to be more effective and efficient in reaching their goals and vision. Project managers have a critical seat at the table for delivering results and value to any organization. But, not all project managers are successful. To shine, project managers must artfully and strategically engage the right stakeholders at the right time.

							According to the Project Management Institute’s PMBOK® Guide, project management is the application of knowledge, skills, tools, and techniques to project activities to meet project requirements.1

							A project’s destiny, however, is cemented by how well the project manager identifies, analyzes, and engages stakeholders. Thus, while the “mechanics” of project 

							management are essential to understand, these must balance with the ability to remain people-centric.

							Stakeholder Engagement is of such importance that the Project Management Institute added it as one of the 10 Knowledge Areas in the 5th edition of the PMBOK® Guide and then designated Stakeholders as one of the Performance Domains when Knowledge Areas were replaced in the 7th edition of the PMBOK® Guide. Though still widely known to professionals as Stakeholder Management, the term Stakeholder Engagement is used in this book to reflect the shift in industry thinking that emphasizes people, principles, and value rather than just deliverables and processes. 

							PMBOK® Guide is PMI’s flagship publication and is a fundamental resource for effective project management in any industry. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition has been updated to meet today's challenges, better align to how people work today and help you be more proactive, innovative and nimble.

							(Source: https://www.pmi.org/pmbok-guide-standards/foundational/pmbok)

						
					

					
							
							Key learning objectives include the readers’ understanding of the following:

						
					

					
							
							●What Stakeholder Engagement is (and what it is not)

							●Why navigating stakeholders is critical to short and long-term success

							●When to begin the Stakeholder Engagement life cycle

							●An introductory history of Stakeholder Theory

						
					

				
			

			
			
			


			The investment of time in Stakeholder Engagement is extensive, but it’s required to meet existing project goals, deliver business value, and set the stage for long-term success.

			The tools and case studies throughout this book will help you gain a deeper understanding of how to establish productive professional relationships with people who are invested or interested in your project.

			Before progressing to the next few chapters that outline the steps within Stakeholder Engagement, be sure to have a firm grasp of what Stakeholder Engagement is and what it is not. Let’s get started.

			1.1 What is Stakeholder Engagement

			

			Stakeholder Engagement is a combination of thoughtful, intentional planning and project management knowledge coupled with a lens toward empathy and building interpersonal relationships. It is the art of engaging people rather than managing them. Contrary to someone feeling “managed,” when people are engaged, they are motivated, participatory, and more likely to be a resource. Before discussing stakeholders any further, let's level-set by simplifying a definition from the PMBOK® Guide. Stakeholders are any person or organization that is, or believes they are, affected by a given project. 

			As evident in the above definition, it's apparent that project stakeholders are unavoidable. They are the thread throughout any project – creating feelings of joy and chaos in their wake. This makes the Stakeholder Knowledge Area (or Stakeholder Performance Domain in the 7th edition PMBOK® Guide) one of the most dynamic in project management. 

			When the term Performance Domain is used, someone is subscribing to the latest PMBOK® Guide where the Stakeholder Performance Domain describes the artifacts and approaches needed to engage with stakeholders.

			
				
					
					
				
				
					
							
							[image: ]

						
							
							Tip

						
					

					
							
							In the PMBOK® Guide 7th edition,  Project Delivery principles are used instead of Project Management processes to further illustrate the shift to value delivery, outcomes, and stakeholders. 

						
					

				
			

			Stakeholders are the thread throughout all phases of a project - so it is vital to have a foundational understanding of what Stakeholder Engagement is (and what it is not). 

			As you navigate project or organizational stakeholders, you will begin to hear references to terminology, methods, and principles from the 7th edition of PMBOK® Guide so, it’s important to highlight some of the key differences in this latest edition, as outlined in Table 1.1, to ensure you are able to “speak the language” and lead project teams with shared understanding.  In many ways, the 7th edition acknowledges the importance of balancing technical and soft skills with its focus on lean, agile, and customer-centric design along with the shift to value delivery and project outcomes in addition to deliverables. Terminology aside, if you are a project stakeholder, you’ll probably want your project manager  to share the views of the 7th edition because people, value, and quality outweigh the emphasis on process and “rules.”

			Table 1.1 Key terminology differences between PMBOK® Guide 6th and 	 7th edition

			
			
				
					
					
				
				
					
							
							6th edition

						
							
							7th edition

						
					

					
							
							●Knowledge Areas

						
							
							●Performance Domains

						
					

					
							
							●10 Knowledge Areas have processes and inputs, tools and techniques, and outputs (ITTOs)

						
							
							●8 Performance Domains are focused on performance instead of just process. Models, methods, and artifacts are the terms used in place of ITTOs and emphasize project quality and value delivery.

						
					

					
							
							
							●Tailoring – This is detailed in the 7th edition to further demonstrate the importance of allowing the project manager to adapt their approach to meet the needs of the team, project, and organizational factors.

						
					

					
							
							●5 Process Groups: Initiating, Planning, Executing, Monitoring and Controlling, and Closing

						
							
							●These are still valid ways to think about how a project progresses, but in the 7th edition, we pivot to project delivery principles.

						
					

					
							
							●Closing the project is the final stage because the 6th edition creates a clear distinction between projects and operations.

						
							
							●A bridge was created between projects and operations to ensure that the handoff to operations continues to deliver value to the stakeholder. Illustrating this are the 12 standards that need to remain at the forefront of the project manager’s mind as they bring a project to completion:

							1.Stewardship 

							2.Team

							3.Stakeholders 

							4.Value 
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