
  
    [image: Publishing and Book Marketing]
  


  
    
      
        
          [image: ]
        

      

    

  


  
    
      
        
        The Write Quotes: Publishing and Book Marketing

        Book 8 in The Write Quotes series

      

      

      Landis Wade

      

      Foreword by Hannah Larrew

      

      Copyright © 2023 Landis Wade

      

      All rights reserved.

      

      ISBN ebook:  979-8-9876956-7-8

      

      No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means–electronic, mechanical, photocopy, recording, or any other–except by brief quotations in printed reviews, without the prior written permission of the author or publisher. Requests for permission may be directed to the author and publisher through the publisher’s website: charlottereaderspodcast.com

      

      The quotes in this book come from interviews and other publications on the Charlotte Readers Podcast audio podcast and website. The quotes have been edited for clarity and brevity.

      

      
        
        Cover design: Dissect Designs

        ebook design: Jennipher Tripp

      

      

      

      
        
          [image: ]
        

      

      Publisher: Charlotte Readers Podcast, LLC

    

  


  
    
      
        
        For Our Listeners and Supporters

        and for Writers Everywhere

      

      

    

  


  
    
      
        
          
          

          
            Introduction - The Authors

          

        

      

    

    
      From the fall of 2018 through January 31, 2023, Charlotte Readers Podcast published 324 regular episodes, 155 exclusive episodes, 28 video interviews, and 55 community blog posts. These 500+ interviews and blog posts feature authors in at least 33 states and five countries and serve as the source material for the eight books in The Write Quotes series. The range of publishing experience among the authors is vast, from authors published traditionally with large and small presses to hybrid and self-published authors. Some of these authors were happy to publish only one book, others are New York Times bestsellers with millions of books sold, and others are making their marks with readers one book after another.

      This series is meant to inspire and educate by offering informative glimpses into the writing lives of published authors. Think of the quotes in these books as prompts for what works for you. Absorb what moves you and ignore the rest. At the very least, these quotes will give you a better understanding of how authors do what they do and how they feel about it.

      The quotes in this series have been edited for clarity and brevity, and in order to reflect the spoken word nature of the interviews, the punctuation, grammar, and phrasing have not been perfected. All the authors in The Write Quotes series are listed in the Writer Index at the back of this book. Every author who appeared on the podcast or published a blog post on or before January 31, 2023 is quoted in at least one of the books in the series.

      Learn more about Charlotte Readers Podcast and sign up for the podcast newsletter to get access to interesting content at charlottereaderspodcast.com.
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      Much like any person’s journey through life, every writer’s publishing and publicity path is different. It used to be that your book would only see the light of day as a traditionally published volume, backed by the reputation of a well-known publishing house. Today, that’s no longer the case.

      As a publicist, one of the most rewarding parts of joining Charlotte Readers Podcast as a co-host has been listening to so many authors share their books’ success stories and what worked for them. We’ve talked with traditionally published novelists who trusted their work with one of the Big Five publishing houses, we’ve heard from self-published writers who turned their writing into profitable businesses, and we’ve connected with authors who worked closely alongside experts employed by independent presses. Authors have more freedom than ever before when it comes to writing and sharing their books with the world. You, the writer, get to decide what works best for your story. Now that is inspiring.

      It’s important to remember that publishing is less than half the battle. One of the most dreaded aspects of the writing business for most authors is marketing their books–selling their stories to readers. Who is my audience? How do I find readers who will buy my books? Are they browsing for books online, or shopping in stores? Where do I even start? The list of questions goes on and on. And though many writers claim book marketing is their least favorite part about the book world, it doesn’t have to be.

      I’ll let you in on a little secret. Marketing is just another word for storytelling. You’re telling your story’s story. This is what you’re good at. It’s what you already do. I’ve learned over the years, and certainly through our conversations on the podcast, that the key to successful marketing campaigns includes looking at the publicity process in a positive light versus being afraid of it. Lisa Jewell, one of the very best thriller writers in the business, said it perfectly: “I absolutely love talking about writing. And I love talking about my work. And I love talking about books. So, for me, it's a pleasure.” Listen to Lisa! Lisa knows! Marketing your book can be fun.

      I hope you can find comfort in the fact that there isn’t a master blueprint that gets your book published and in the hands of the right readers. You can get creative finding the methods that work best for you and do your stories justice. For some of you, that might be pitching to agents and landing your manuscript with a big publisher. For others, it might be building your own team of experts and self-publishing your books. The beauty of it all is that you get to decide.

      I hope you’ll emerge from reading the pages that follow with plenty of golden nuggets to energize you as you continue your own creative journey, whatever that might look like.
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        If you're working full time, it's gonna be pretty tough for you to be a successful indie-published author. Perhaps the traditional publishing route is the way to go because you're going to have a lot of support behind you getting that book out the door.

        Ellen Butler

      

      

      

      

      
        
        
        Academic publishers don't require an author to have an agent. You pitch to the presses directly.

        Mary Tribble

      

      

      

      

      
        
        
        I used a book that taught me how to do a book proposal called How to Sell, Then Write Your Nonfiction Book by Blythe Camenson. It’s a book that my husband had on his bookshelf for a very long time and when he finally wore me down telling me that I should write an Art Curious book, I grabbed this book off the shelf, and I basically followed the instructions to write a book proposal.

        Jennifer Dasal

      

      

      

      

      
        
        
        First of all, it's going to take you a long time to find an agent. You're going to kiss a lot of frogs before you find a prince that's going to take your book. And then the agent has got lots of other clients as well. And so, the agent takes a while to promote the book to publishers, and then once the book is finally accepted, then they say well, we'll put you in the queue to publish the thing and that might take a couple of years as well. I'm 72 years old and as the old saying goes, I don't buy green bananas.

        Michael Almond

      

      

      

      

      
        
        
        You will have a lot more opportunity to get in bookstores and libraries with a big publisher than you will with a small press or indie publisher.

        Ellen Butler

      

      

      

      

      
        
        
        If you don't land a big publishing house and you go with a tier two or tier three publisher, you're still going to have to do a lot of the marketing and promotion yourself. So, I stopped looking for a publisher and said, okay, I'm gonna self-publish, now what?

        Paul Attaway

      

      

      

      

      
        
        
        If I want my poem placed somewhere, I study the heck out of that literary magazine, I study the heck out of that editor, and I figure out what they like. It's not that I'm writing for that magazine. I'm learning what type of voices they publish, and I'm learning the type of craft that I need to learn. I do a lot of networking and research to get my work published.

        Khalisa Rae

      

      

      

      

      
        
        
        The process for approaching the small press is very much like querying an agent. You write a query letter, you send them some sample pages, and if they like it, they request additional pages.

        Steven Grossman

      

      

      

      

      
        
        
        It feels like fewer and fewer small presses are reading slush pile manuscripts, but they are out there. That just means you as an author are sending in your manuscript and hoping someone on the other side reads it, that it fits the mission of the small press, and that they like it enough to publish it.

        Charles Fiore

      

      

      

      

      
        
        
        What often happens is people fire off query letters that are just boring, they're cookie cutter. Recipients are reading hundreds of these. You don't want to be that next one.

        John Gilstrap

      

      

      

      

      
        
        
        I didn't have any control over my book covers when it came to traditional publishing. When you're just getting started, you get what you get.

        Ellen Butler

      

      

      

      

      
        
        
        No publishing house, large or small, will have resources to market my book until I become a big-time name.

        Marc Jampole

      

      

      

      

      
        
        
        If you're writing a nonfiction book, you have to write a book proposal, and one of the sections is competing and complementary books. You cannot say, nobody's ever done this, I'm the first one.

        Danny Bernstein

      

      

      

      

      
        
        
        I decided on traditional publishing versus self-publishing because I had never done this before. I felt like I was a fish out of water. I honestly didn't trust myself. I wanted people who knew what they were doing.

        Lori Epting

      

      

      

      

      
        
        
        With querying, go for quality over quantity. Don't just send queries out randomly to every agent whose email address you find. Approach the people who you think might actually be interested in what you're writing.

        Sarah Archer

      

      

      

      

      
        
        
        You kind of have to sift through the hundreds of journals out there and kind of figure out how your story relates to what they're trying to publish and see if it's a match. A lot of times you can have a really great story and it just is the wrong fit for that magazine.

        Brooke Reynolds

      

      

      

      

      
        
        
        I would really encourage people to examine why do you feel you need a traditional publishing contract. What are your goals? My biggest goal was that I wanted to make a living doing this and I wasn't gonna get there being traditionally published. I'm getting there being independently published.

        Jessica Peterson

      

      

      

      

      
        
        
        If I do go traditional again, there are a number of things that I'm going to retain control of, because when you're signing contracts with traditional publishers, especially when you're first starting out, they're going to do a rights grab. They're going to want your audio rights, they're going to want your international rights, and then they'll just sit on them.

        Ellen Butler

      

      

      

      

      
        
        
        Publishing doesn't seem to know what it wants. So, it's better if I write the book that I want to write, and not worry about what's going to happen to it.

        A.J. Hartley

      

      

      

      

      
        
        
        As an author, you really want to be proactive and be very clear about how your publisher is going to be distributing your books. You just want to make sure that your publisher is using all possible distribution channels.

        Charles Fiore

      

      

      

      

      
        
        
        The publisher had most of the control over the cover.

        Jeff Jackson

      

      

      

      

      
        
        
        And then the book sold. Now the dog had caught the car.

        Brad Taylor

      

      

      

      

      
        
        
        What I knew of publishing was, you had an agent, they sold your book, you got a royalty check. I thought it worked pretty smoothly and pretty quickly. It doesn't, not for everybody.

        Amy Willoughby-Burle

      

      

      

      

      
        
        
        When someone who is not you publishes your stuff, you need a contract to say how long they have the rights to it.

        Nancy Northcott

      

      

      

      

      
        
        
        Some of the pros of traditional publishing are that the team is already built. And if you truly just want to write, write, write, and that's the one thing you want to do, traditional publishing can be a great route for that.

        Catherine Goodman Farley

      

      

      

      

      
        
        
        It's not that hard to get something published somewhere. It is hard to get work published in good journals.

        Gail Peck

      

      

      

      

      
        
        
        A lot of traditional publishers aren't giving authors much money for their marketing budget. Authors have to do the majority of it themselves. And so, I realized, if I'm going to do the majority of it myself, I want the entire return.

        Jenifer Ruff

      

      

      

      

      
        
        
        I've really been fortunate. My whole career, I've been with the same publisher. It's now an imprint of HarperCollins. That's brought real stability and organization. And like I said, deadlines.

        Robert Whitlow

      

      

      

      

      
        
        
        I had written for Harlequin initially, and they have strict guidelines. And so, when I came to them and said, I've got this crazy idea about this girl who walks out into her backyard with her dog and gets abducted by an alien spaceship, they're like, no, no, no, no. That's when you go to the indie side of publishing, when you get these crazy ideas.

        Maureen Miller

      

      

      

      

      
        
        
        The more polished your manuscript is before you start looking for publication, the better off you're going to be. Hire good freelance developmental editors and copy editors so you're not giving somebody an excuse for rejecting it.

        Nora Gaskin

      

      

      

      

      
        
        
        Make sure that when you get an agent, you have a good rapport with that agent and that they're your cheerleader because if you have any problems with a traditional publisher, you're going to go to that agent to be that middleman for you.

        Ellen Butler

      

      

      

      

      
        
        
        If your goal is to get published, it's good to be realistic and realize that you have to be a little buzzy, you have to have a little bit of a hook to be able to get it sold.

        Maggie Smith

      

      

      

      

      
        
        
        If it comes from your heart, it will probably find a home.

        Tamra Wilson

      

      

      

      

      
        
        
        One of the benefits of a small press is that you have more say in all the things that happen with your book.

        Cynthia Newberry Martin

      

      

      

      

      
        
        
        We honed the manuscript, we whipped up a solid book proposal, and we sent it to an agent who sent it out to publishers, and eventually we found a match.

        Amy Peacock

      

      

      

      

      
        
        
        When you get a contract, you're 18 months to two years out with a traditional publisher getting it out the door.

        Ellen Butler

      

      

      

      

      
        
        
        When you work with a publisher, they take the lion's share of any money that comes. Of course, they also produce the book and get it out into the world. They don't handle nearly as much marketing as you'd like them to, but you can say that you've been published with XYZ publisher and maybe your book will be in bookstores, maybe not, but it will be out in the world.

        Gail Martin

      

      

      

      

      
        
        
        You could start your own publishing house, and indeed lots of writers do. That's a perfectly viable way to hone your craft and to hone your marketing skills. And often, the big publishers, the legacy publishers, they're scanning the horizon looking for self-published books and books that have been published by a small publisher as a way to develop talent.

        Peter Guzzardi

      

      

      

      

      
        
        
        It's hard to get a picture book published these days because the publishers are just absolutely inundated with manuscripts. Because everybody thinks, well, I can write a picture book because it's so short.

        Mark West

      

      

      

      

      
        
        
        One good rule of thumb is if you go to a publisher’s website, and you find that you want to buy several books on their website, that's a good sign that this might be a good press for you, which is what happened with me.

        Charles Fiore

      

      

      

      

      
        
        
        New writers are often surprised that even with large houses, you have to do a lot of the marketing work yourself. But you’re not having to worry about formatting the book, those sorts of things. And when they say that you have some control over the cover, you don't. That's another whole conversation. So, as an indie author, you have an awful lot of control from start to finish with what happens with your book, which is terrific.

        Cathy Pickens

      

      

      

      

      
        
        
        My job is what goes on between the covers. What's on the cover, and on the back cover, is strictly the publisher. They give me a little bit of input. But ultimately, they're the ones who decide that.

        M.L. Huie

      

      

      

      

      
        
        
        When I first started, you had to get a traditional publisher. And if you didn’t, you had to keep struggling until you did. We've seen the sand move underneath our feet, where it's just been changing dramatically, and I'm glad to have been able to catch on to it and respond to the changes.

        Rose Senehi

      

      

      

      

      
        
        
        Network, oh, my goodness, meet as many people as possible. That's how my book got published. I was networking at a conference, and they asked me what book I was working on. So, network and be open to meeting new people.

        Khalisa Rae

      

      

      

      

      
        
        
        Figure out what your honest goal is for your work. Is it to get an agent and try for the New York Times bestseller list? Is it just to get the thing published? Or is it somewhere in between? There are so many ways to do this anymore and each of us needs to be realistic about what we want the endgame to be. For me, I wanted my work published by a reputable/recognizable publisher, and I didn’t want to pay for it. I did not expect to make a bunch of money, but I did want to be able to cover my own promotional expenses.

        Chris Arvidson

      

      

      

      

      
        
        
        I have two friends who had more than 20 books published by a subsidiary of one of the nation's top five largest publishers and they confirmed that traditional publishing is simply no longer what it used to be, especially as an avenue for new authors. They no longer provide the type of extensive support they used to give to authors.

        Neil Carmichael

      

      

      

      

      
        
        
        I didn't know anything about traditional publishing. Honestly, if I knew how hard it was to get published, I wouldn't even have gone down this path.

        Brad Taylor
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