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FOREWORD


The Purpose, Profit, and Power of 
the Entrepreneurial Spirit


Entrepreneurs are the heartbeat of every thriving economy. They are the risk-takers, the dreamers, the doers’ individuals who don’t just envision change but act on it. They come from every walk of life. Some launched their ventures straight out of school, driven by a vision too bold to ignore. Others pivoted mid-career, fueled by lessons learned and a desire to chart their own course. Still others waited until retirement or a major life shift to finally pursue the idea that had lived in the back of their mind for decades. Regardless of when they began, one truth remains consistent: entrepreneurs shape the fabric of our cities, communities, and industries in ways that are both visible and deeply felt.


The journey of an entrepreneur is not a straight path. It’s rarely glamorous and often riddled with sleepless nights, financial uncertainty, self-doubt, and unexpected detours. But for those who dare to take the leap, it is one of the most rewarding and transformative paths a person can take. Being your own boss means owning the risk and the reward. It means wearing every hat until you can afford to hire help. It means trusting your instincts when the data is incomplete and staying resilient when the market shifts overnight. It means leading with vision, integrity, and grit even when no one is watching.


Entrepreneurs play an indispensable role in the economy. They create jobs, stimulate innovation, and bring vitality to industries both new and old. But beyond economics, entrepreneurs bring something even more valuable: leadership. They rally people around a cause. They build cultures where creativity can thrive. They empower others to think differently, to solve problems in new ways, and to take ownership of their own professional paths. A single entrepreneur can change the trajectory of a neighborhood, revitalize a local economy, or create a ripple effect that inspires the next generation of leaders.


In cities across America and especially in growing, diverse cities, entrepreneurs are not just building businesses; they’re building legacies. They’re opening restaurants that become cultural institutions. They’re launching tech startups that draw global attention. They’re creating nonprofits that serve the underserved. They’re mentoring the next wave of business owners, speaking in schools, investing in their communities, and showing others what’s possible when passion meets purpose.


What’s remarkable about the entrepreneurial community is that it is as varied as it is vibrant. There is no single mold for an entrepreneur. Some begin with venture capital; others bootstrap every dollar. Some have MBAs; others have hard-earned street smarts. Some start with a storefront; others start with a laptop at their kitchen table. But all share a common trait: the courage to begin and the tenacity to keep going.


This collection of stories and insights is a gift to you from twenty-four entrepreneurs who dared to believe that they could build something better for themselves, for their families, and for their communities. It honors not just the businesses they’ve built, but the lives they’ve touched along the way. These are not just business stories; they are human stories of growth, resilience, creativity, generosity, and leadership.


As you turn the pages ahead, you’ll see what entrepreneurship looks like up close. You’ll meet people who have failed and started over. Who have sacrificed time, comfort, and stability in pursuit of a dream. Who have mentored others while building themselves. Who have faced a pandemic, forced closures, uncertainties, and knew that their employees were looking to them for help. They have created more than just jobs; they have empowered their employees to provide for their family, put a roof over their heads, clothes on their back, food on the table, pay for education, vacations, and they’ve created meaning. And that is the true legacy of an entrepreneur.


The real-life stories you are about to read are transparent, inspiring, and relatable, and will act as a coach for you as you take the most important journey of your life: entrepreneurship.


Let this foreword serve as a reminder: entrepreneurship is not just a business venture. It is a powerful force for good economically, socially, and personally. Entrepreneurs are not just the backbone of our cities; they are the soul. May their stories inspire you to lead with courage, build with intention, and always believe in what’s possible.


Finally, I want to share my appreciation to each one of the Entrepreneurs involved in creating this book. Their time and energy towards the project, and their determination to make sure their words would be beneficial to all who read it.


I am proud to be part of this effort, and I thank each one of the entrepreneurs for allowing me into their lives.


“In any endeavor, it takes ten units of effort for each unit of success until your momentum will generate ten units of success for each unit of effort.”


–Peter Remington


BILL BALDWIN
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Bill Baldwin is a respected real estate broker, community leader, and advocate for Houston’s growth and vitality. As the owner and broker of Boulevard Realty, an independent boutique firm serving Houston and Galveston, Bill has built his career on relationships, integrity, and a deep love for his city. Under his leadership, Boulevard has become one of Houston’s top-performing firms, recognized not just for its success in sales, but for its commitment to people and community.


A lifelong Houstonian, Bill’s work extends far beyond real estate. He co-founded the Houston Relief Hub following Hurricane Harvey, coordinating thousands of volunteers and resources for disaster recovery. He has also served as President of the Houston Heights Association, co-chaired the Mayor’s Quality of Life Transition Committee, and currently serves as a City of Houston Planning Commissioner. Through these roles, Bill has been a driving voice for equitable growth, urban livability, and strong neighborhood identity.


Bill believes that every home and development tells a story of progress, purpose, and the people who call Houston home. His vision continues to shape a city that thrives on diversity, innovation, and connection.


An avid reader and fitness enthusiast, he also passionately supports Houston’s urban transformation. Ultimately, Bill strives to contribute to a diverse, equitable, and opportunity-rich Houston.


YourBlvd.com


bill@YourBlvd.com
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BUILDING A BUSINESS, BUILDING A LIFE: MY JOURNEY AS A REAL ESTATE ENTREPRENEUR


by Bill Baldwin


When people ask me what it means to be an entrepreneur, I often pause, not because I don’t have an answer, but because the honest answer is layered. It’s not just about starting a business or taking risks. It’s about building relationships, remaining a student of your craft, leading with purpose, and deeply investing in the communities you serve.


I’ve been in real estate for nearly three decades. I didn’t grow up dreaming of selling homes, but looking back, I can’t imagine doing anything else. Real estate gave me a path, not only to financial success, but also to making a meaningful impact in my city. My story isn’t flashy or filled with much drama. It’s grounded in the neighborhoods of Houston, in the historic districts I’ve come to know block by block, and in the lives of thousands of people I’ve helped navigate one of the most significant decisions they’ll ever make.


Relationships Are the Foundation


If I’ve learned anything in these 28 years, it’s that relationships are everything. From the moment I stepped into this business, I knew I couldn’t do it alone. You cannot know everything. What you can do is surround yourself with people who know more than you in areas that matter.


Whether it’s someone who knows more about termites, construction, permitting, flooding, lending, or title work, each relationship has been a piece of the puzzle that allows me to serve my clients more effectively. I’ve never been afraid to ask questions. I lean on experts. In turn, that makes me a better resource for the people who count on me. Being a connector of knowledge is just as powerful as being a source of it.


People want to do business with people they know and trust. That trust doesn’t happen overnight. It’s earned through consistency, presence, and humility.


Never Stop Learning


One of my core beliefs is that you should never stop learning. I have read three newspapers a day for decades: the local paper, the New York Times, and the Wall Street Journal. Even when I’m overseas, in India, Russia, wherever, I find the local paper and keep up with my routine. Knowledge isn’t just power; it’s preparation.


In the real estate industry, change is constant. Rules evolve, ordinances change, and consumers’ behavior shifts. The average homebuyer today is not the same as the one from a decade ago. Many of my buyers now come from out of state, from California or New York, and they arrive with entirely different expectations and assumptions. Staying educated helps me serve them well.


One Phone Number, One Email


I’ve had the same phone number and the same email address for over 30 years. That’s not just a personal quirk, it’s a philosophy. I want to be reachable. I want people to know where to find me. In a world that’s constantly changing, that kind of stability builds trust.


I receive thousands of emails a day. Sure, many might be useless. But that remaining number, that’s where the gold lives. I may ignore a lender’s emails for 20 days, but on day 21, there’s a rate change that shifts my strategy. You never know which detail will matter, so I stay engaged.


It’s Not About Me or You


One of the most important lessons I try to teach new agents, and remind myself of constantly, is this: it’s not about me. When I walk into a client’s home, it’s not my taste or preferences that matter. We are preparing that home for the next buyer, not for the current owner. That means seeing the home through someone else’s eyes.


The same applies when helping a buyer. I may not love the house they’re excited about. I may prefer a different street or floor plan. But it’s not my house - it will be theirs. My job is to understand what they value and help them get it. Perhaps a client is willing to sacrifice closet space for a better backyard. That’s their call, not mine. I bought my own house with my preferences in mind. But when I represent someone else, I check my preferences at the door.


Balancing Leadership and Management


As a business owner, you have to wear multiple hats: founder, leader, manager, and mentor. That comes with ego. And ego isn’t necessarily a bad thing; you need a little bit of it to push yourself to be the best. I wanted to be a top-producing agent. That ambition fueled me. But when I became the owner of Boulevard Realty in 2008, my role shifted.


Suddenly, it wasn’t just about my numbers. It was about the success of 60+ other people. Not everyone wants to be a top producer, and that’s okay. Some of my agents value time with their families more than a $40 million sales year. As a manager, I meet them where they are. Some people want to coach Little League, attend church, or enjoy a balanced life. Real estate allows for that flexibility, and it’s my job to support whatever version of success they envision.


Scaling with Intention


When I bought the firm, I had already built a strong personal brand as a top-producing agent. But scaling a business required a whole new mindset. I went from being singularly focused on my deals to becoming the “supporter-in-chief” for an entire team.


That transition gave me a more profound sense of purpose. It wasn’t just about helping people buy and sell homes. It was about building careers, changing lives, and fostering loyalty. Many of my agents have been with me for decades. My office manager and assistant have been by my side for more than 20 years. That kind of longevity isn’t accidental. It’s rooted in respect, support, and shared vision.


Mentorship and SLAM


One of the proudest initiatives I’ve created at Boulevard Realty is our Tuesday SLAM sessions - Sharing, Listening, and Mentoring, unlike traditional sales meetings where leadership talks at the agents, SLAM is agent-driven. They bring the topics, challenges, and solutions. It’s real-time collaboration. It’s mentoring in action.


We also host a “Listing Laboratory” every Wednesday, where we take a hard look at current listings and analyze them critically. What’s working? What isn’t? Are the photos as strong as they can be? Is the price aligned with market trends? The goal is constant improvement.


Expertise Sets You Apart


You don’t have to know everything in real estate, but you should be an expert in something. Early in my career, I focused on historic districts. I attended Historic Commission meetings, met with city preservation officers, and immersed myself in that niche. Over time, I became a go-to resource for anything historically related in Houston.


After a few years, I became well-versed on new construction and, for the last decade or so, on flood issues. My expertise in flooding, flood risk, and flood regulations has led me to be quoted in articles in The New York Times, The Wall Street Journal, and The Houston Chronicle, as well as numerous periodicals. There have also been numerous appearances on local TV stations, PBS, NPR, and others. Houston’s flooding patterns are complex and differ by municipality. I’ve made it a point to understand those intricacies, and now agents from outside my firm regularly call me for insights. Expertise builds credibility. It builds trust. And trust builds business.


Five Things Every Entrepreneur Should Know




	
Have realistic expectations. Whether you’re starting a restaurant, real estate firm, or any business, assume your sales will be half of what you think and your expenses will be double. Can you survive like that for two years? If so, you’re probably ready.


	
Find your niche. You can’t be everything to everyone. Focus on something, first-time homebuyers, your neighborhood, a price point. Start narrow and grow wide.


	
Surround yourself with the right people. From termite inspectors to attorneys, your network is your knowledge base. Invest in those relationships.


	
Get up and go to work every day. Even if you could work from home, don’t; being around other professionals sharpens your focus and creates opportunity.


	
Prepare for good times and bad. Market crashes, pandemics, interest rate spikes, they’re all part of the journey. When you’re going through hell, keep going.





Hyperlocal Wins


What sets Boulevard Realty apart is our hyperlocal focus. We’re not answering to Wall Street or some CEO in New York. Every decision is based on what’s best for Houston. We care about walkability, trees, local parks, small businesses, and schools. We’re not just selling homes - we’re selling lifestyles.


Yes, buyers can find homes online. They often know the MLS better than we do. But what they don’t know is everything else - the culture of the neighborhood, the nuances of city planning, the future of local infrastructure. That’s where we bring value.


And yes, I still shop locally. I’ve never been a big Amazon person. I’d rather walk into a store, talk to the owner, and support the local economy. That philosophy has extended into how I built Boulevard Realty: focused, local, personal.


I’m proud that we’ve stayed local, unlike many firms that’ve gone national. Being locally owned means we can make decisions quickly, support our community deeply, and stay connected in ways a franchise never could.


Giving Back and Building Community


I’m out nearly every night, attending community events, fundraisers, or charitable functions. It’s not just good business - it’s who I am. I believe in cancer research, the arts, parks, preservation, and public education. The people I meet through these causes often become clients. Why? Because we share common values.


When people see me at a gala, they don’t just see a real estate broker; they see someone who cares. When they need a Realtor, I’m already top of mind. That combination of purpose and profession has been one of the most fulfilling aspects of my entrepreneurial journey.


Coming Full Circle


My earliest years were spent growing up in Houston. My father coached at the University of Houston and later for the Houston Oilers. In the late 70’s, we moved to Huntsville, where I went to high school and college. That small-town upbringing left a mark on me. In my thirties, when I moved back to Houston and settled in The Houston Heights, it reminded me of home - walkable streets, old architecture, and a tight-knit community.


That connection fueled my passion. The Heights embraced me, and I poured myself into it - serving the neighborhood, advocating for quality of life issues, and promoting local businesses. My career has become an extension of that small-town mindset in a big-city world.


Today, I am able to split my time between the urban pulse of Houston and some time at my lake house in Huntsville. The lake house is where I reflect, recharge, and restore. I am not sure if I’ll ever fully retire. I love what I do. I love the people I do it with. As long as I can keep making Houston a better place to live, work, and play, I’ll keep showing up.


For me, entrepreneurship isn’t a job, it’s a calling. And I’m just getting started.


DR. JACQUIE BALY
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Dr. Jacquie Baly is a nationally recognized public policy expert, academic, philanthropist, and civic leader to helping organizations achieve measurable impact through government and community engagement. As Founder and CEO of BalyProjects, she partners with corporations, nonprofits, and government agencies to expand government partnerships and advance impactful policy.


With nearly two decades as a professor at the University of Houston, Dr. Baly has mentored countless future leaders. Her public service includes over ten years on the Governor’s University Research Initiative Board, helping secure $120 million in research funding for Texas universities.


A former City Planner and Mayor Pro Tem of Sugar Land, she guided the award-winning development of Sugar Land Town Square. Her leadership portfolio includes board service with the Brazos River Authority, Baylor Research Advocates for Student Scientists, and the American Cancer Society. She also chairs the Harris County Women’s Commission, where she leads initiatives that expand economic opportunities for women across the region. In addition, Dr. Baly serves as Chair of the T.W. Davis YMCA’s $16 million Capital Campaign..


Honored with multiple awards including the Texas Women’s Hall of Fame, has been featured on national networks and publications. Born in St. Croix and raised in Texas, she credits her Caribbean roots for her resilience and lives in Houston with her family.


“Lead with purpose, rise with resilience, and 
build a legacy that elevates future generations.”


Contact & Social


BalyProjects.com


Linkedin.com/in/dr-jacquie-baly-2b11501


Facebook.com/Jacqueline.Baly.Chaumette


Instagram: @drjacquiebaly


Twitter: @DrJacquieBaly


Media or speaking inquiries: jacquie@BalyProjects.com
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FROM BARRIERS TO BREAKTHROUGHS


by Dr. Jacquie Baly


Success often emerges from the challenges we’re brave enough to confront. For many immigrants and entrepreneurs, those challenges become the proving grounds where resilience, creativity, and growth take root. I was only seven when I moved to Texas, accented, curious, and completely immersed in an unfamiliar culture. That moment began a journey filled with unexpected detours that led me through public policy, business, and academia. Along the way, I learned that education, strategic thinking, and an unshakable drive can create opportunities for us and others.


Over the years, I’ve seen every obstacle as an invitation to learn, evolve, and lead. The very experiences that once made me feel like an outsider now inform how I move through the world. They’ve become the foundation of my approach, guiding policy discussions, building community partnerships, or mentoring the next generation of changemakers. My goal is to share what I’ve learned, not as a blueprint but as encouragement for others to chart their bold path forward.


Education: A Bridge to Opportunity


Education is the first key to unlocking opportunity for so many immigrants. That was certainly true for me. Pursuing academic excellence wasn’t just a personal ambition; it became a way to create space at the table and invite others in. Earning a doctorate in education and organizational leadership from the University of Southern California gave me the tools to dig deeper into issues I care about, especially equity in education.


My dissertation focused on the barriers facing African American students and the institutional support systems that can help them thrive. That work has informed my 18-year career as a professor at the University of Houston, where mentoring first-generation college students, many of whom are navigating cultural, legal, and academic systems for the first time, has been among the most rewarding aspects of my professional life. Each story reinforces my belief that education isn’t just about degrees; it’s about empowerment, access, and legacy.


Entrepreneurship: Navigating and Shaping Opportunity


Starting BalyProjects was a leap of faith, and one of the best decisions I’ve made. It allowed me to blend my background in public policy with business, offering consulting services to government agencies, nonprofits, and corporations on vital issues like economic development, infrastructure, and civic engagement. Entrepreneurship has challenged me to think differently, lead boldly, and find creative solutions in spaces that don’t always welcome change.


Being a Black immigrant woman has shaped how I lead. My perspective is informed by the barriers I’ve overcome and the communities I serve. That dual lens is my greatest asset; it brings work depth, empathy, and urgency. Whether guiding a client through a complex policy issue or helping launch a community-driven initiative, I always bring that experience to the table.


Community Commitment: Professional and Philanthropic


Growing up as an immigrant instilled in me a deep sense of responsibility to show up, to speak out, and to make a difference. That commitment to service has been a throughline in everything I do. It led me to public service and academia and to launch my firm. But just as important, it led me to philanthropy.


From leading major fundraising campaigns to serving on nonprofit boards like the American Cancer Society and YMCA, I’ve used my platform to drive impact where it matters most. Philanthropy, to me, isn’t separate from entrepreneurship. It’s an extension of it. It’s about using the same strategic thinking that builds a business to build stronger, healthier communities.


Resilience and Leadership: Building a Legacy


Resilience has never been optional. It’s been essential. Breaking barriers in academia, leading in civic spaces, and pushing for inclusive policy haven’t always been easy, but it’s made me a stronger leader. My work with the Harris County Women’s Commission, NAWBO, and other civic organizations reflects a commitment to equity, especially for women and immigrants navigating complex systems.


True leadership isn’t just about achieving your goals but helping others rise. That’s why mentoring young professionals, particularly women of color and immigrant youth, is a non-negotiable part of my work. Whether advising on legislation, teaching in the classroom, or coaching someone through their career pivot, I lead with the belief that strategy, empathy, and courage go hand in hand.


Philanthropy and Impact


Philanthropy has been a cornerstone of my career. I’ve led multimillion-dollar campaigns, like the $15 million raised for the T.W. Davis YMCA, and directed those efforts toward causes close to my heart, including health equity, education access, and women’s empowerment. These experiences have shown me how effective business strategies can fuel lasting change.


When done with intention, philanthropy can be transformative. It’s not just about writing checks; it’s about creating systems, raising awareness, and building partnerships that change lives. Whether helping fund student scholarships or championing cancer research, my goal remains the same: to ensure that opportunity is not the exception but the norm.


Where Purpose Begins: My Family


My story is one thread in a much larger tapestry woven by generations before me. My parents, immigrants from the West Indies, were trailblazers in every sense of the word. Leaving behind their home in St. Martin/Maarten and the comfort of family and familiarity, they came to the United States in pursuit of the American Dream. They brought with them a tireless work ethic, unwavering values, and a vision for a better future. Their courage laid the foundation for everything I’ve become. Public service and leadership run deep in my lineage; my Paternal grandfather served as a council member in St. Martin, and today, my cousin serves as the Governor of St. Maarten.. From the Caribbean to Texas, our family has continued the legacy of shaping policy, advocating for our communities, and leaving things better than we found them. It’s in our DNA.


That legacy now lives on through my two sons, affectionately known as my #PerfectSons. One earned his MBA from Boston College and now leads as a senior marketing strategist; the other is a Harvard medical student already contributing to nationally recognized research. Watching them thrive as compassionate, driven, and purpose-filled men has been the most rewarding chapter of my life. They understand that true success means lifting others as you rise. Five years ago, I married my husband, a successful business executive whose partnership has brought new strength and support to this journey. Together, our blended family reflects the power of resilience, grace, and generational impact. Our story is one of progress and purpose built on sacrifice, shaped by service, and committed to paving the way for others across both American and Caribbean communities.


Conclusion: A Call to Action


My story is just one of many. Thousands of immigrant entrepreneurs, educators, and leaders use their voices and talents to build a better future. My hope is that this chapter offers encouragement and a reminder that the path to success isn’t always linear. It’s paved with setbacks, detours, and moments of doubt but also with breakthroughs, purpose, and progress.


To those forging their own way: invest in your education, lead with integrity, and don’t be afraid to take risks. Use your story to power your purpose. In business, policy, or philanthropy, there’s room for us to lead, lift others, and leave a legacy that matters.


Each challenge you overcome becomes a building block for someone else’s foundation. Your struggles carry wisdom. Your voice, especially when it breaks barriers or speaks truth in difficult spaces, carries the potential to ignite change. You may not always feel seen or heard, but your presence matters. Your persistence matters. What you build, whether it’s a classroom, a community program, a startup, or a movement, ripples beyond what you can imagine.


I’ve learned that success isn’t just about what you gain, it’s also about what you give. Sharing your resources, your knowledge, and your encouragement creates opportunity for others. And when we rise together, we reshape entire narratives.


So keep going. Keep learning. Surround yourself with people who challenge and uplift you. Step into leadership not just with ambition, but with empathy and a commitment to service. The next generation is watching, and they need to see what’s possible.


This is your time to lead boldly, dream fully, and live intentionally. Never forget: the world needs your story, your vision, and your courage to keep moving forward.




The two most important days of your life are the day you were born…And the day you discovered why!


–Mark Twain





LARY BARTON
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Lary Barton is committed to excellence. He listens and guides his buyers to a purchase that suits their needs and assists sellers in hitting the mark with pricing. Lary has a proven record of over 40 years of exceptional customer service and knows the client always comes first. He relishes the opportunity to employ his impressive sales experience to achieve the goal of making his client’s dreams come true. As a native of Houston, Lary is an expert in the Houston area home market. Whether you or someone you know is looking for a single-family home or a high-rise, Lary can open the right doors today. Lary believes that honesty, integrity, humility, and an eye for detail are qualities that make him an asset to all his clients at Martha Turner Sotheby’s International Realty. Trust is the foundation for any great relationship, so establishing trust is key to Lary’s sales approach. He helps with the staging of his listings, recognizing the importance of presentation in making the sale.


Lary holds a BBA in Business and Organizational Behavioral Management from The University of Houston. His volunteer activities include serving on the Boards of Healthcare for the Homeless Houston, Bering Omega Community Services, Avenue 360, Open Gate Homeless Ministries, serving as Board Chair of the Trustees, Board member for HeartGift, and Advisory Board for 4th Wall Theater.


Martha Turner Sotheby’s International Realty


SothebysHomes.com


LaryBartonRealtor.com


Lary.barton@sothebys.realty


Lary Barton Realtor - YouTube


Instagram: @LaryBartonRealtor










CHAPTER 3
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WAKING UP WITH PURPOSE


by Lary Barton


There’s a particular magic in waking up every morning with a sense of purpose, and lately, I’ve found myself smiling before I even pour my first cup of coffee. It’s not because everything in life suddenly became easy or perfect. It’s because I finally found the work that makes my soul hum, the people who challenge and support me, and a mission that feels bigger than me.


But it didn’t start with clarity. It started with a nudge.


I’d spent over four decades in outsourcing, high-level sales, operations, and strategy. It was a career I loved and one that had given me plenty of wins and friends. But as companies changed and the industry evolved, I could feel a shift inside me. It was subtle at first: a discomfort, a lack of spark. And then, life started nudging me harder.


A friend called and said they’d just gotten their real estate license. On the very same day, I walked out of a session with my life coach (John Vincent), who had asked me, bluntly, “What’s next?”


That was the ding. The sign. The intersection between intuition and opportunity. And I paid attention.


The Mindset to Reinvent


Starting something new, especially after 41 years in another field, is not for the faint of heart. But I knew two things: I had an itch that wouldn’t go away, and I still had more to give.


Mindset, in moments like this, is everything.


So I decided to treat this as a calling, not a pivot. I threw myself into learning, absorbing everything I could about real estate. I partnered with others in the industry and studied new tools, cold calling software, video messaging, and client retention strategies. I didn’t pretend to know it all. I embraced the role of student and, like most every serious decision I have ever made, I consulted my subject matter experts and sifted all the information in the Lary blender to find my solution.
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QA ELITE BUSINESS LEADERS.
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