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​PREFACE
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The idea for this analysis was born out of the direct contact with the Registry staff of a learning organisation. Questions and concerns arose as to the career development exposure of the staff members and the benefits that could be derived from this type of exposure. The overall perspective of the department, from the vantage point of the students and customers is that there are seemingly too many problems and difficulties. Hence, it is of added value to dispel that notion while increasing the capabilities and outlook of the staff.

Several registry employees are short term contractual workers. These are school leavers with no prior job experience. They are normally placed at the front desk and many reports have surfaced about the poor customer service experienced. It has been stated by external clients that persons at the front desk are not familiar with the programmes and policies. They are also misleading customers, as it relates to the products and services offered at the institution. Added to this is the high stress and fast paced environment, which takes a toll on the average worker. Therefore, it seemed beneficial and serendipitous, to apply career development strategies, in assisting these employees.

The survey sample included seven (7) females, out of 14 employees, which were 17 to 31 years of age. Most of the respondents sampled, responded that they were employed within six months of the survey. Of the total sample, two were full time workers and six were one-year contract workers. Of the total number in the sample, all persons reported they were satisfied with their current job. Participants indicated that they would like to receive further career training in various areas. These areas include training in the utilising the Learning Management System, customer service, management and planning, electronic documents preparation and management, human resource management, hospitality, and accounting.
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​INTRODUCTION
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Career development is the all-encompassing process through life that allows an individual to take account of and improve in the areas of learning, leisure, and work; morphing as necessary so that they operate and evolve as is required. It is by constantly acquiring new knowledge, skills, and attitudes that we as human beings can lead a consequential life. This process is especially relevant in the job world and should be readily adopted by employers.
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Career Development
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With the growing trend in career development, many countries and in particular companies are identifying the gaps in career training, in its employees. It is of outmost importance for an organization to compete in the global market, where many other companies are constantly training and retraining their employees. Therefore, it is only a commonsense strategy for employers to ensure that their employees receive appropriate career information and guidance, not only for the growth of the company but also the continued development of the employees. 
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