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			PREFACE

			As the idea of this book was forming in my mind, I had a dream about being thrust into a situation of fear.

			I’m in a cab. Not sure where I am going. The vehicle stops. I am greeted by a young woman who says, “We’ve been waiting on you. You are up next.” She escorts me into a large auditorium. 

			I ask her, “What am I doing here?” She says, “You are the next presenter.” 

			“What? I can’t be. I’m not prepared. Who are these people? Why are they here? Why am I here? What am I supposed to say?” 

			“Just follow me to the stage.” I walk up onto the platform. I turn and face the audience. I’m shaking. I stand there for what seems like an eternity. I’m looking out at several thousand people, and they at me. The auditorium is quiet. I look into their faces. Some are smiling. Some look worried. I begin to speak.

			“Many of you sitting out there today wonder what it is like to stand here in front of all of you. It is frightening. Five minutes ago, I had no idea that I would be standing here in front of you. 

			“If you were in my shoes, what would you do? Run? For some reason, I don’t feel I can run away from this. 

			“All I can tell you is that somewhere down deep inside of us is a story that has brought each of us to this stage of our lives. Our stories help us to see that there is some desire within us that defines our lives. It helps us to see that for our story to reach its completion that we must be willing to give ourselves to this story.

			“All you have to do, as I am doing right now, is to tell that story as it lives in you. Let me tell you my story about what matters to me and is now the focus of my life and work.”

			I relax a moment, take a deep breath, and begin to tell them about who I am and what is important to me.

			“I am a writer, a speaker, a coach, a father, a lover of art, books, music, film, and travel. I am a guy who is curious about everything. I want to make sense of a world that doesn’t make much sense.

			“I am a guy who believes in people so that they can believe in themselves. 

			“I believe in people because I see in them untapped, unrealized, undeveloped potential. Along with that, I see that much of the conflict, unhappiness, and pain that we experience is because we have never found that right path to fulfilling our potential.

			“I believe that we have desires within us, where we long for meaning and purpose.

			“If we were to practically connect with them, our lives and the lives of others would change for the better.

			“I am not an idealist. I am a positive realist. I know that life can be hard, hurtful, and disappointing. If we don’t manage our expectations, we can easily be beat down so that we never try to fulfill the desires that form the core of who we are.

			“I am a leader for leaders. I care about and support people who lead from the roles that they have within their organizations and in society at large. For many of us, the choice of organizational leadership is a lonely journey. If this is your experience, I want to journey beside you in your desire to lead your people and organization.

			“I see the world of leadership differently than most people. I don’t see leadership as a title or a role in an organization. Instead, it is about how people function in their lives, about the difference they can make. I don’t divide the world up into leaders and followers. We need to know how to be both. Leadership isn’t a position of authority, but of personal responsibility. It is best practiced in a social setting where people share the responsibility for leadership. I believe we live in a leadership-starved world, and the future belongs to leader-rich organizations and societies.

			“I believe the world of leadership is in crisis and conflict. The term ‘leadership’ has come to define a small, elite, entitled segment of the world’s population. It has been institutionalized in organizations that make access to power and resources more difficult. People tell me that they don’t want to be called a leader because of this institutional bias. This must change.

			“I believe that anyone, regardless of who they are, where they come from, the pedigree of their education or total lack of it, can lead by taking initiative to create impact. A person isn’t a leader because they take action. It is the character of their actions that defines them as a leader. Character is defined by why you lead and how you go about it. Leadership is defined by the difference you make that matters. 

			“Let me ask you a simple question. 

			“Today, at this point in your life, what do you want to change? What is that one thing that has a hold on you, that won’t let go because it’s calling you to do something about it? What’s stopping you from doing something about it today? 

			“The first great obstacle to overcome is in our self-perception of what is possible.

			“I believe that there is only one measure for leadership. What changes because of you doing something? Without change, there is no impact, and impact is the core measure of leadership. Impact is change. Creating that impact is what leadership is all about.

			“I believe that all leadership begins with personal initiative, a decision an individual makes to create impact. 

			“The practice of leadership is a relational one. We don’t lead by ourselves, but with one another. It has always been this way.

			“I believe that we are in a transition in human history that is unprecedented. The way societies and organizations have developed over the past two millennia has run its course. With the advent of the digital age, we now have the tools, knowledge, and resources to act upon our desires to create, innovate, and collaborate in ways not available to anyone before now. 

			“Part of this transition is a transformation of human purpose. Do we define ourselves by the roles that we serve in the institutions? Or, do we define ourselves by the impact that we seek to create through those roles? 

			“This transformation has everything to do with how we give ourselves to one another, and the difference that makes. It is about how we live together, work together, change together, and lead together. It is not about what I want to have, but rather what we can create together. 

			“I believe all growth starts small. So, we start small. Small initiatives. Small changes. Small steps of building relationships of shared responsibility, beginning locally and extending globally. From those small steps, momentum grows, and the speed of change and the impact that follows accelerates.”

			Then I wake from my dream. I’m still standing on the stage. But now the audience of thousands is standing with me. 

			Are you of one of those who knows that there is something about you that has yet to be discovered, calling you out to change your life by changing other people’s lives? 

			Join me on this journey, and may you wake from your own dream to discover that there is a life of impact waiting to be created. 
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			INTRODUCTION

			It may not surprise you, but we are living in a world in transition. We are saying,

			 

			We are all in transition, 
both personally and organizationally.

			 

			This is not some random, disruptive, chaotic change we are experiencing. Instead, this is a long series of integrated changes that represent a dramatic transition in how we understand ourselves and the way the world functions. 

			I am not exactly saying it is futile to resist. However, I do think that it makes more sense to understand that the changes that are happening are for a reason. If we can understand this transition from that perspective, we can see an opportunity to be somebody, and do something through our organizations, which is historic.

			I began to see this transition four decades ago. The Circle of Impact model of leadership is the outcome of my engagement in this transition over the years. 

			The Circle of Impact began as a simple idea about leadership. All leadership begins with personal initiative.

			Anyone can take personal initiative. We all do it every day. We do things. We start things. We finish things. While we all take initiative, not all the actions we take are leadership ones.

			If leadership begins with personal initiative, then we are saying something more significant. We are saying, All leadership begins with personal initiative that makes a difference that matters. 

			Now we are saying that leadership has an outcome that anyone can have. 

			What, then, does it mean to make a difference? It means that some change happens because of our personal initiative. An intentional act of change is an act for creating impact. 

			We are now saying, All leadership begins with personal initiative that creates impact that makes a difference that matters. 

			This is my point of departure from the traditional view of leadership. The conventional view, which has generally been accepted by everyone for decades, sees leadership as a rare, elite, even heroic function of a select group of people who tend to run organizations. I see something very different.

			In the pages that follow, we’ll look deeply into why and how this older perspective on leadership is in transition. Just as organizations and societies are changing, the leadership that is needed is changing. And we are changing along with it.

			One of the reasons for this shift in perspective about leadership is that the conditions that supported the traditional way of leading have changed. It wasn’t a kind of one-off change where things returned to the way they used to be. Instead, we are experiencing a series of changes in our world, which are taking us to a new place. This transition brings both anxiety and hope. The greatest of these changes is in our own self-perception of what is possible for us to create and achieve personally and together. 

			Just so you know, I didn’t come at this idea of our being in transition without some reluctance. The change that I see happening in our lives, our local communities, and across the world means that much of what we have found to be safe and secure in the world is changing. Instead of jumping up and down and celebrating this change in our world, I really want us to approach this transition with seriousness and purposefulness. While I do think the transition is going to be hard for a lot of people and institutions, I also think that in the long run, it is in everyone’s best interest. It doesn’t mean the future is rosy. I see it filled with conflict and hard moral choices. 

			However, if we put into practice the perspective of the Circle of Impact that you will find in this book, then our world won’t be starved for leaders, but instead will be a leader-rich one. The best thing we can do is to learn to take personal responsibility for what is within our control. I have designed the Circle of Impact to help people live their lives, operate their organizations, and care for their communities in simple, practical ways.

			In the chapters that follow, we will explore what the Circle of Impact is, and just what it means that we are in transition. 

			 

			The Focus of the Book

			Circle of Impact: Taking Personal Initiative To Ignite Change is divided into four sections. Each section takes on a specific theme related to what it means to be a leader of impact in a world of change.

			In Part One: All Leadership Begins with Personal Initiative, I describe the Circle of Impact model of leadership, as well as explore personal and organizational leadership.

			In Part Two: We Are All in Transition, I provide a perspective on change that I hope brings insight into not only why things are as they are in the world, but also how we can deal with change both personally and organizationally. 

			In Part Three: Inside the Circle of Impact, I show how to take the three dimensions of leadership and the four connecting ideas of the Circle of Impact and use them to bring wholeness and order to organizations. These two frameworks help us align the whole of our organizations for impact. 

			In the last section, Part Four: Leadership Impact for a World in Transition, I look at how to apply the Circle of Impact in organizations amid a global transition. The book has been written to change our perception of leadership, doing so in a simple, practical way. 

			Throughout the book are stories. Almost all the stories are fictionalized accounts of situations that I’ve witnessed or been involved in. I do this to isolate a particular part of the situation for the lesson of the chapter. 

			 

			Starting Over

			In the months prior to making the decision to write this book, I was at a transition point in my life. I was asking questions that you may have asked yourself at some point in your life. My transition point had me looking at decisions about where I would live, how I would financially support myself, and what difference I would make with the rest of my life. These decisions followed a time of loss where my consulting practice slowly dried up, and then, after moving from being a board member into the executive director role, I was terminated from the nonprofit organization that I led. During this time, my marriage of thirty years ended. 

			Looking back, I had reasons to doubt myself, as well as reasons to take pride in the work that I had done. What was missing was a sense of completeness about my life and career, in particular wondering what my life’s legacy would be. I could have easily accepted a small, unambitious life, leading to retirement. I had people in my life who cared about me, who believed in me, and stood with me as I went through my season of loss. I have not had a bad or failed life, nor one filled with regrets or a longing for some unattainable success. My life has been as normal as normal can be. I have no reason to feel sorry for myself or wallow in self-pity.

			Sitting in my apartment one night, the question of what my life was to be in the future became crystal clear to me. I saw myself starting over. I realized that my life was not done, there was much to do, and that my best, most important work was yet to be. So that evening, I decided that for me to start my life over, I had to move. Over the next few months, I would leave my home in North Carolina, where I had been born and raised, and move to Jackson Hole, Wyoming, where I knew only two people, to begin a new phase of my life and work. From that moment to right now, my journey has been one of self-discovery and the receiving of the kind and wise impact of people that I’ve met around the world. I’m grateful to those people who have joined me in my journey to bring the Circle of Impact to you.

			 

			My Audacious Goal

			As I started over in almost every aspect of my life, my Circle of Impact model of leadership grew in significance and practicality. For two decades my purpose was “To inspire leadership initiative” by living my life with integrity as one of my core values. It brought me to ask myself, “What should be the measure of my impact?” Is it selling a lot of books, becoming a professional speaker, or becoming a recognized expert on 21st-century leadership? Each of those measures would be personally gratifying. But, they are not the measure of my impact. 

			If impact is change, then, “What is the level of impact that I want to create, that would make a difference that would matter long after I’ve passed from this earth?”

			One percent. One percent of what? 

			I’ll know that I have achieved the impact that I seek when I see one percent of the world’s population take personal initiative to create leadership impact. That is 3.5 million people in the United States and seventy-five million worldwide taking action to make a difference in their local communities. The ripple effect will be a collective wisdom of learning to solve problems, create new opportunities, and create a better world from the ground up. More important to me, it means that the most insignificant person in any place, organization, or social group can, by their own actions, change the world. 

			Think about the lowliest, most invisible person you know personally. Imagine them doing something that makes a difference to someone, just as small and insignificant in the world’s eyes. What would it be like if one percent of all people worldwide found a person who believed that they could have a significant impact in their local community? The world would change for the better overnight. I’ve known people like this who have had an impact on a small segment of the world. Our world is far more resilient in the face of change because of them. 

			Ironically, I have had people suggest that my goal is too big. They tell me it is egotistical to think that I can move seventy-five million people to take action. The reality is that egotists don’t have audacious goals. They set their goals low enough to satisfy their ego. Audacious goals require people to give up their ego to call other people to join them. I know that moving one percent of the world to action is a ridiculous idea. However, we only think this because we are afraid that if we try, we might not make it. We have to lay aside our egos and fears because it just may be that one percent is too small a goal for the Circle of Impact.

			When I decided to scale my life’s impact, I had to build a team of people to join me. I especially am grateful for Yolanda and her team at The Keynote Group; for Nena and Austin at Dupree Miller; for Bill and our group of the Lion’s Pride; for David and Donna, Seth, Tanya, Kurt, Sandy, Liza, Natalie, and Jim. Each of you, in your genius, has freed me to seek the impossible dream. 

			Lastly, as you begin to read Circle of Impact, I don’t want you to think of this as an intellectual exercise in learning some new concepts about leadership. It is that, but it’s also much more. I want you to see that you are being invited into a journey of self-discovery and personal change. That has been my experience in writing it. This change takes place within each of us, but it is not about us. It is for all those people out there in the world who are looking for people like you and me to show up and create the impact that awaits our decision to take personal initiative. When we do, we can each stand and say, with humility, “Impact Starts with Me.”
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			PART ONE

			ALL LEADERSHIP BEGINS WITH PERSONAL INITIATIVE
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THE CIRCLE OF IMPACT—A MODEL FOR LEADERS

			Why Some Problems Never Get Solved

			In the mid-1990s, I started my consulting practice with the aim of helping leaders strengthen their organizations, with the larger goal of strengthening their local communities. As one project after another came, a pattern began to emerge. Problems presented to me often turned out to be symptoms of more complex problems. These were not isolated incidents. The situations and the types of organizations were not similar. Their problems were similar. But more importantly, they were not getting resolved by the way we have all learned to solve problems. For as long as I’ve been working in organizations, the belief has been that the solution is in the problem itself. This approach failed to consider that there is always more going on than the problem itself. 

			The more significant pattern that I saw was that leaders’ perspectives were fragmented. They were not able to see their organizations as a whole. To put it differently, they were not able to see how the parts of their organizations fit together as an integrated whole. It wasn’t that they couldn’t see how one part influenced another. The problem was that there wasn’t a simple perspective that could be practiced by everyone in the organization. Fragmented thinking produces more of the same. Here is an example of what I mean. 

			Communication is always an easily identified problem. It is often used as the reason why a client or a team member did not respond the way we expected them to respond. Too often it is how we understand the delivery of information to the public or what we mean when we send a survey to a group seeking their input. As one who has used surveys to gather perspective for clients, I always produced a report that could be distributed to the responders. It is an issue of respect and trust for me. It was a rare occasion when I’d receive one from a survey I’d completed. There is good reason why communication is the organizational problem at the top of my list.

			If communication is a problem in your organization, what kind of problem is it? Is it poorly articulated information lacking a clear call to action? Is it a badly designed approach for getting information into the right hands so that they will pay attention to it? Is it a lack of understanding about the kind of information the recipient wants from you? Is it that the information sounds too generic, as if the leadership team is not in touch with the realities of the client? Or is the basic problem in our thinking that communication is simply the delivery of information to the marketplace? 

			While addressing this recurring problem with clients, the Circle of Impact developed. The issue of communication is a multidimensional one. The Circle of Impact came into existence to help people, like you and me, find a simple, practical way to address the complex situations of human communication that we daily encounter in our personal and professional lives.
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			Figure 1. Circle of Impact

			 

			The Circle of Impact is a dynamic picture of the interaction among three aspects of an organization—ideas, relationships, and structure—called the three dimensions of leadership. Typically, these three areas are treated separately. We don’t even see how they interact and influence one another. At best, we see how they get in the way of the real business of the organization. 

			In particular, this is true regarding how the operation of the organizational structure tends to diminish the importance of people in relationship with one another. In addition, ideas, like values, get marginalized as marketing words—“Your trusted provider of…”—instead of as strategic insights for developing the long-range strength and sustainability of the company. In a structure-centric environment, rather than a Circle-of-Impact-aligned one, this fragmented way of looking at an organization results in the idea that it’s just easier to treat everything, and everyone, as a functional part of the mechanism of the organization. 

			Let’s return to our communication problem example. We know that customers are not responding to our communication. We send out informational brochures and emails, and post information on social media sites, trying to reach them with our message. What we don’t see is that communication is a product of these three dimensions. Instead, we see ourselves locked away in our office, with the shades drawn, doors closed, yelling our message, hoping someone will hear. When they don’t, we blame the client for not listening. To fix this problem, we need three qualities to surface into the life of the organization.

			First, we need a clear reason why our communication with our customers is important. We need to be able to say what we expect the impact of our communication to be. What is it that we want them to do because of our communication with them? In this sense, the impact of communication is a change that takes place that is beneficial to both parties.

			Second, we need to develop a relationship with our entire constituency—customers, employees, vendors, neighbors, and industry—so that they trust us. They need to believe that whatever we have to say is reflective of who we are as a company and is in their best interest as a member of our constituent community. Having developed a trusting relationship with them, we then know what their expectations are for our communication with them. We’ll be communicating the kind of information they want, rather than just the information we have to distribute.

			Third, we need to know the best method for communicating with them that accomplishes two goals. First, it strengthens their trust in us. Second, it lets them clearly know what kind of response that we would like them to make. 

			In the alignment that the Circle of Impact fosters, none of the three dimensions is more important than the other two. The three dimensions create a simple, practical way for us to work through the challenges that face us personally and in our businesses. In most situations, one of the dimensions appears to have the more critical need for change. While we begin with one of the dimensions, we bring the other two dimensions into the process to discover the solution that is always found in the alignment of the three dimensions. 

			Now in our communication situation, let’s identify the problem area as a customer relationship that does not produce trust. The least-effective approach to resolving this problem is to go directly to the customer and tell them that we want to increase trust between us. Instead, we go directly to our customers asking them two simple questions: What kind of information do you need from us? And how would you like us to provide it to you? The solution that builds a trusting relationship is one where we listen and respond to them, rather than expecting them to respond to us. 

			 

			A Network of Ideas

			As I began to piece together the image of the Circle of Impact, I began to see a deeper reality unfolding. Certain values take prominence in organizational life. Integrity, efficiency, agility, alignment, and sustainability are some that have come to guide organizational leaders. The greater the clarity and practicality of these kinds of words, the stronger an organization can become. However, if you look at those words, they primarily represent conditions of the structural dimension of an organization. 

			I came to realize through working with leaders and their organizations that their problems were not just organizational. Within their teams and workforce, there were philosophical differences that made creating a culture of trust more difficult. I found that when the ideas that we identify as values were treated as secondary or optional aspects of the business, it also contributed to difficulties in how people worked together. Having trust in relationships is a product of clarity, of not just the why of the company, but the how. It doesn’t take long talking with people from any business to discover if they are clear about the company’s values and goals. When that clarity is missing, there is reticence on the part of employees to give their best each day. 

			The three dimensions of leadership of the Circle of Impact each have a simple goal for their practice. For the ideas dimension, it is clarity. Are people clear about the guiding values of the company? Is the company’s purpose simple and practical? Does it describe the difference the company makes? Is there a clear understanding of the impact the company aims to achieve? By impact, I am speaking about the changes that make a difference that matters in the products or services that company produces, as well as how the company creates that impact in the marketplace. Finally, is there a clear sense of vision for how the whole of the company pursues the achievement of impact?

			For the relationship dimension, the measure is trust. Is there a culture of respect in how people treat one another and how they are treated by the company? Trust is the product of a value culture of respect and integrity in the relational dimension. Trust is hard to build and easy to destroy. Is trust, therefore, a high priority for nourishment and sustainability?

			For the structure dimension, the measure is agility, or the capacity for change within the context of constant transition. Agility is a commonly written about and discussed concept in business today. We, both our organizations and society on a global scale, are in the midst of a great transition. Organizations whose focus is preserving the legacy structure of their business will see change as an enemy and will not take the steps to develop their capacity for agility. 

			In the past, we’d take each dimension, and each of the words of our guiding ideology, and treat them separately. We’d have a values statement posted in the office. The company’s purpose would be its brand. The company’s vision would be a statement of where it wants to be in the future, and not about how we the people of the organization, working through the structure of the company, are going to achieve our goal for impact. And, lastly, over the course of two decades of consulting with organizations, I can count on one hand those who had a clear, compelling understanding of the impact or change that they wanted to bring to their customers and society at large. The perspective was never about change, but about how the company would benefit from growth.

			The world of the fragmented organization is coming to an end. Increasingly, if you can’t see how to integrate the whole of the business, then the business cannot compete. The Circle of Impact is a way of approaching the alignment of the company for impact. The other realization that I have had through this process of discovery is that you can’t start big. You must start small, and the best place to start is individually. The following story is about a man who finds out that his life, career, and the life of his family is in transition. Here’s how the Circle of Impact came to be used to help him become a person of impact.

			 

			A Career Transition Point: William’s Story

			William has worked for the same large corporation his whole career, first in sales and then for the past decade in management. The company is in the process of being acquired by a foreign company. William is pretty certain that his department and his job will be absorbed into the same office overseas. However, he isn’t in a position to move his family overseas at this point in his career. For William and his family, this is a transition point in their lives. There is a moment of decision pressing in on them that will determine the course of their lives for the next decade or more. 

			William realizes that at his age and level of compensation, it is not easy to transfer to a new department or another company. He correctly sees himself at a transition point in his career. As he reflects on his situation with his wife and children, they decide that it is time to see what other opportunities are available to him outside the company. Does he start over in a new industry? Does he start his own business? His children will reach college age over the next few years, so financial considerations are important in this time of change. 

			I’ve seen many variations of this scenario over the years. I find that many people can tell you what they do and how well they do it, but they have a more difficult time saying what difference their work makes. Many people in William’s situation often just jump into looking for the next job. They assume that the primary question before them is finding employment. However, like William, the more pertinent question concerns what they bring to a job. This is the moment of transition that William is in. He is confronted with a level of change that is unprecedented in his life. Before this moment, every change was logical, predictable, and incremental. Now it feels like he is crossing a threshold into a new land with an unknown frontier.

			The Circle of Impact is not just helpful for a person like William who is at a mid-career transition. It is also true for any business that recognizes that it is also at a crossroads—a transition point—requiring change. Like William, we are all in transition. The context of our lives does not stay the same each year. Many people I talk to feel the pace of change is accelerating, and their capacity to absorb or respond to it is not adequate. Anxiety and fear of the unknown come to dominate their thinking about the future.

			The Circle of Impact is a model that is not just for people and organizations going through change. It is, more importantly, how we can define our lives and the purpose of our organizations as creators of change that makes a difference that matters. A lot of people talk about being change agents and changing the world. However, when we come to a transition point, this is the time to move from talking about becoming a change leader to leading the change that makes a difference that matters. 

			As I saw this scenario played out in people’s lives, I realized that it is insufficient just to plan our lives around what we do. We each do things every day related to work. Look at our calendars, filled with activities where we are doing things. Just doing things is not an adequate way to understand our lives, especially in a time of transition. For this reason, the principle of impact emerged in my understanding of what it means for us to live our best life. Define the impact that you want to have. Focus on it every day. Life becomes a bit simpler, as we can make choices as to what makes a difference and what doesn’t. This is the transition point that William finds himself in.

			 

			Our Conversation

			To apply the Circle of Impact to William’s career transition, he begins by asking, “What is the impact that I want to have?” At this point, he doesn’t know the answer. It is a question of purpose rising from the values that are important to him and his family. 

			William and I sit down for coffee and to discuss his situation. Our conversation goes like this:

			“William, what has changed since you heard about the changes at work? How do you understand the transition point that you see yourself in the midst of right now?” 

			“As a family, we are choosing to see this change as an opportunity, not something to approach with fear. But in saying that, this is a very new experience for me, and I recognize that this is not like any decision that I have made before. I need some guidance and direction on how to think about this change.” 

			From the perspective of the Circle of Impact at this point in the conversation, the transition point is specifically about the structure of William’s work. However, the change that William is going through has more to do with his own self-perception than it does simply with where his next job comes from.

			In our conversation, William admits that he has never really thought about his purpose. He realizes that he has absorbed the company’s purpose as his own. He has been happy with the company because the company’s values and his are well aligned. William’s first step is to be able to see his life and work as something separate from the company. He needs to look at his life as a whole. He needs to see himself as a whole person—body, mind, and spirit—doing things that truly matter to him. He needs to understand his desire for meaning and significance that are expressions of his best self. And, he needs to see all this within the context of providing financially for his family. This is not a simple problem, with a simple solution. It is a complex one that needs a perspective that integrates all parts of his life.

			“What is the impact that you have had over the years of working for your company? What changed because of who you are and what you did?” 

			These are questions related to the three dimensions of leadership. His answers describe more of the activities he did, the projects that were successful, and the growth in sales that he had early in his time with the company. 

			This is an experience many people have. They function as part of an organizational system without ever knowing the difference their work makes. Knowing one’s impact is difficult to answer. It is not the same as producing results, though they are connected. It requires us to take the question to a deeper, more specific level of the Circle of Impact.

			As William tells me his stories, and I follow up with more questions, he begins to see how his work made a difference. He develops a list of assets that characterize the value that he can bring to another organization. William can now say what he loved about his job, and why he was good at it. As a result, he begins to have a vision for the next chapter of his life. 

			Once he is clear about who he is, what his values and purpose for impact are, and the strengths that he brings to another work context, he can begin to bring the other two dimensions into the picture. William develops a short statement of what he has to offer an employer, and the impact that he wants to create. He develops a list of people whom he knows and trusts. Some he knows well, others only through friends. He goes to see each, and tells them his story, ending with this statement: “Knowing now the impact that I want to create, who do you know that you think I should know? Will you connect us together?” In this step, William is aligning his purpose of impact with people whom he trusts that can lead to another relationship within an organization where his values and strengths are assets that are needed. 
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