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​​​​​Preface

I didn’t set out to write a book. This all started as a checklist of things to make sense of, steps to take, and questions I hadn’t yet learned to ask. I was moving fast, adjusting constantly, and trying to stay grounded inside something unfamiliar and unpredictable.

It was the fall of Matthew’s junior year, toward the end of football season, when he told me he wanted to pursue college football. He said it plainly, like he’d already made peace with the decision. No buildup. Just, “I want to play football in college.” And I knew he meant it.

Matthew has consistently demonstrated talent in soccer, basketball, and football. But this was different. This wasn’t just about playing. It was about committing at a whole new level. He was no longer chasing a dream blindly. He understood what it meant to be a student-athlete. Academics came first. He was grounded, focused, and intentional. 

I had been filming his games for years, mostly to hold onto the moments that shaped him. We had footage. We had memories. But we hadn’t taken any real steps toward recruitment. No outreach to coaches. No plan. No understanding of what the process required. But...

That moment Matthew confirmed he wanted to play beyond high school shifted everything.

I didn’t have insider access or connections, and I didn’t know where to begin. But my background is in leadership, strategy, and instructional design. I know how to build systems and guide people through transitions. 

However, I soon realized that this wasn’t just a system. It was a season, and I was living it in real time.

Suddenly, I was filming with purpose, posting with intention, sending emails late at night, booking travel, and recalibrating constantly. Some days, I felt like a recruiter. Other days, a travel agent. Most days, just a mom trying to be supportive, listening closely, adjusting, doing my best to stay ahead without knowing the rules.

Matthew and I have always been close, but this process brought a deeper kind of connection. I wasn’t just cheering from the sidelines anymore. I was naming what I saw, nudging gently, honoring who he is—spiritually, emotionally, academically, athletically. I tried to lead with love, with clarity, and with purpose.

Some days, I was catching up. Some days I was ahead. Most days, I was just trying to keep pace. The process kept shifting. Some coaches followed through. Some didn’t. Some moments made sense. Others didn’t. But we kept showing up. We kept learning. We kept moving forward.

The more we moved, the more other parents started asking what we were doing. They saw the effort. They saw the growth. They wanted to understand how we’d moved so quickly, what changed, what we learned, and what was still emerging. 

That’s part of why I am writing. I realize that our story might help someone else find their footing.

We’re still in it. This isn’t written from the finish line. It’s written in real time, while we’re still learning, adjusting, and making decisions. 

And maybe that’s the point.

This book holds what I have gathered about recruitment, parenting, and showing up when the way forward isn’t clear. It reflects what we’ve learned, what worked for us, and what we’re still figuring out. It’s honest, and it holds the pieces that have mattered most in our journey.

Matthew and I talked about the book throughout the process—before I started writing, while I was writing, and before it was published. He knows what’s in it, and he fully supports me sharing it. He believes this book can help other families, too.

This is for them.

He may choose to share his own story one day. This one’s mine.

What I Hope You Take From It

I wrote this to reflect on what shaped us, and to offer it to anyone walking a similar road. It’s not comprehensive, but it’s authentic. It holds the pieces that help us find our footing, even as the ground continues to shift.

If you’re a parent navigating this process, I hope you find language for what you’re carrying. 

If you’re an athlete, I hope you feel seen for your effort, heart, and grit. 

And if you’re somewhere in between, doing all you can to support, I hope you know you’re not alone.

This isn’t a playbook. It’s a reflection. Still unfolding. Still real.

Let’s begin.
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Chapter 1: The Turning Point
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Matthew started playing soccer at our local rec when he was almost five years old. He was bouncing off the walls at home, kicking balls over the fence, and running through the backyard like he had somewhere to be. I really needed to give him space to run off some energy. Soccer gave him that. From the beginning, he was fast, focused, and fearless. He played striker, and if he touched the ball, you could bet he was going to score.

Not long after, he tried t-ball. He gave it a fair shot, but after a few games, he looked at me and said it was just too slow. He wanted more action. I still laugh thinking about it. He was the kind of kid who needed constant motion.

Basketball came next, around age seven. Another rec team, another jersey, and another chance to move. He loved the pace, the energy, and the rhythm of the game. He was the point guard and enjoyed every minute of it. A year or two later, he added flag football to the mix. He was hooked, but I held off on tackle until middle school. I was too concerned about concussions and long-term risks. He did not like that decision, but he waited. When the time came in middle school, he stepped onto the field like he’d been preparing for it all along.

Since then, he has grown and learned. But the thought of taking it beyond high school didn’t come in a single moment, conversation, or decision. It was gradual. He’d comment here and there about a game, a player, and on a play. He started watching with true focus. I would see him rewinding clips, pointing things out, asking questions, and noticing patterns. I could tell something was shifting, even if he hadn’t said it out loud.

Late spring, as he was finishing his sophomore year of high school, we visited a few colleges to look at academic programs, campus culture, and overall fit. He was thoughtful, observant, and open to possibilities. Football was in the background, but he hadn’t named it yet.
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