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Introduction
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Note: This is part one of a series on Extreme Planning for Authors. Part One is for Planning, Part Two is for Writing, Part Three is for Editing, and Part Four is for Publishing. The book is also available as a whole. ​​See the series page for more information.

––––––––
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Staring at a blank page. Every author’s nightmare.

It doesn’t need to be more frightening than a Stephen King book. No, really! I’m serious. Stop laughing. 

While most authors of novels are intimidated by the enormous task before them, that intimidation can be chopped up into quivering bits with some planning and task management.

I must confess a secret. I didn’t plan my first book. I didn’t plan my second book. Not even my third. Now, now, stop clutching at your pearls. The truth is, I cheated on all three of those. 

My first two books weren’t novels. They were travel guides. The reason I cheated was because I had already written much of the books before I ever considered publishing them. I’d been to Ireland and Scotland several times each and had taken copious real-time notes in the form of trip reports. This was both for my own flawed memory and to share the trip with others on a vicarious basis. 

Several people had asked for advice on trip planning themselves, so I’d written up several cheat sheets for how to find a good B&B, or car rental, or researching airfare. I therefore compiled this data, as well as my notes from sites I’d visited, and added some I researched. Voila! A travel guide.

Which brings me to my first novel. I didn’t know anything about planning a novel. I didn’t know anything about writing a novel. I just knew I needed to write that novel, the story of my parents’ thirty-year search for true love, which culminated in a wedding on the Starship Enterprise in Las Vegas. 

So, I dove right in. I wrote a few scenes in order, hated them, tried again. Then I tossed those and tried it from another angle. And again. Then I got tired of that crap and just kept writing. 

However, this was all a cheat. No, really, it was. This was a novel based on a true story, so I knew the salient details, I knew the characters, I knew how it ended... none of that was anything I had to create. It was handed to me on a silver platter, not a real test of my plotting ability.

After the first draft, I decided I wanted to add a second point of view, that of my own as the researcher who found her father after thirty years, when he didn’t even know he had a child. So, I went back to add all that in.

In the end, I had a relatively cohesive tale, but the editing was atrocious. However, I didn’t realize it, and published it with a friend’s micro-publishing company. Many years later, I’ve gotten the rights to the novel back, and rewrote it, knowing what I’ve learned about writing in the meantime, and republished. I was in a state of permanent face-palm reading the first version. Not planning, and not properly editing, had led to so many continuity errors, outright contradictions, and plot holes, I’m amazed anyone liked it. 

Now, not everyone is a planner. Some people prefer “pantsing,” or writing by the seat of their pants. Another term I like for this technique is “discovery writing.” If you prefer that way, you may be thinking, “Planning: blah, blah, blah, outline, blah, blah, blah.”

Most authors are on a spectrum somewhere between Extreme Pantser and Extreme Planner. But I think most authors could find some useful tools in this book, tools which might allow them to sculpt that horrifying prospect into digestible chunks.

Sorry for the graphic imagery. I guess Stephen King is still on my mind.

Please keep in mind that this book just demonstrates some ways in which authors can plan their book. It’s novel-centric, planner-centric, historical fiction-centric, and me-centric. I am in no way putting forth that this is the only way to write, or even to plan, a novel. As the saying goes, your mileage may vary. 

The process of writing a novel is a scary mystery to most people. Sometimes including those who actually write novels! My own process is just one of thousands of processes, but here is a peek into my mad method.

All that aside, this is part one of a four-part book. All four parts are combined in Extreme Planning for Authors. Or you can just purchase the parts that are germane to your own area of focus:

Part One – Extreme Planning for Authors

Part Two – Extreme Writing for Authors

Part Three – Extreme Editing for Authors

Part Four – Extreme Publishing for Authors
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Chapter One: Planning versus Pantsing
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PLANNER: One who creates a writing plan before and/or during their writing process

PANTSER: One who writes “by the seat of their pants,” 

allowing creativity to guide their story during the writing process

––––––––
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I am a planner. That doesn’t mean I am rigidly required to adhere to my plan, but I do make a plan and mostly follow it. No one is 100% pantser or planner, rather most writers are on the spectrum between those extremes. Despite my adoration for a well-crafted plan, that plan has run afoul of my story many times. One scene becomes eight, eight becomes one. Subplots take a left turn. New characters show up out of the blue and just demand to be added, sometimes taking entire subplots as their own.

It’s madness.

However, that doesn’t mean I won’t plan the next book. I just hold in my heart the understanding that the best laid plans of writers and authors must be modified as required. Just like any war, tactics change as the battlefield conditions do.

So, whether you see yourself “Full of Pants” or a “Plan-loving Word Bug,” settle in and enjoy.
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Chapter Two: In the Beginning: Concept
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Definitions:

	
Inciting incident – a change in a character’s normal life that thrusts them into the main action of the story


I strongly believe in teaching by example. Therefore, I’ll be using a book I wrote, Misfortune of Vision as a step-by-step guide. Misfortune of Vision is the fourth novel in the Druid’s Brooch series. Book two, Legacy of Truth, had just been published the month I started Misfortune of Vision, and book three, Legacy of Luck, was submitted and due out four months later. 

The idea was to have three trilogies in total for a total of nine books in the series, because I am wedded to symmetry. The first trilogy (the Legacy books) is set in the 18th/19th century. The second trilogy (the Misfortune books) are set in the 11th/12th century. The third and final trilogy (the Age books) are set in the 5th/6th century, and the final book of that trilogy gives the origins of the brooch itself. 

That means to plan my next book, I really must plan out six novels. And make them all tie neatly into a bow at the end. Right. Okay, deep breath, let it out easily. Let’s do this.

Most writers are Planners or Plotters to some extent. I’m strong on the Planner end of the spectrum. That means I like to plan out my book and my scenes, flesh out my characters and my subplots before the first word is written. Yes, it can change later due to the capriciousness of my muse and my own editing, but that’s how I begin. When I got into planning, I used The Snowflake Method (an amazing process you can look up online, though I have no affiliation with the creator). This process was a delight to this detail-oriented accountant/author. I’ve modified my process since then to suit my own style, which I encourage everyone to do. Find a method that works for yourself.
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