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Foreword


			Pastor Gerald Dew has created a great resource for church leaders at all levels. At a time when churches are experiencing generational shifts, rapid change, economic challenges, and polarizing influences, Dew has developed an approach for church leaders to identify and develop leadership attributes in their parishioners. He has included solid tools in Jigsaw Puzzle Leadership, which can be used by pastors and lay leaders alike to train current and future teachers and leaders in their ministries.


			God never intended for pastors to be the only leaders in churches. The apostle Paul encouraged pastors to work hard to “equip the saints” to lead in the work of the church at all levels. Jigsaw Puzzle Leadership will guide pastors to train leaders and leaders to train others for the wide variety of ministries within local churches and Christian ministries. It will also help pastors prepare church leaders and church leaders to prepare others to grow into new ministries and responsibilities as they mature in their Christian faith.


			While our culture is embroiled in reactivity and polarization, Dew has developed a manual to help train a new generation of leaders in a manner which will literally help put the pieces back together. Our faith in Christ is all about bringing people together, bridging gaps, and overcoming differences. Dew’s work presents methods to help church leaders develop unity without creating uniformity.


			One of the most important tasks of leadership development is to assist new leaders in undertaking responsibilities which are a good fit for their spiritual gifts, aptitudes, and abilities. Dew has included excellent tools which can be used to help developing leaders assess their personal attributes and preferences. The inventories included in this book are time tested and user friendly. They will not only help learners to assess and apply their gifts, but learn to use their personalities and aptitudes as attributes for leadership.


			People who assemble jigsaw puzzles need to be both patient and persistent. Those who shepherd God’s people know if sheep stay too long in one place the sheep starve, and if they try to move the sheep too fast they risk losing some of them along the way. Effective leaders bring people together and move them forward, from one place to a better place.


			I hope you find Jigsaw Puzzle Leadership as encouraging and practical as I have found it to be.


			 


			James N. Kent


			Affiliate Professor of Ministry and DMin Thesis Director


			Northern Seminary


			Lombard, Illinois


			









INTRODUCTION


			Jigsaw Puzzle
Leadership
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			I have been in pastoral ministry for a little more than 30 years and I must admit that I have had my share of puzzling situations. I have experienced being bewildered, confounded, perplexed, baffled, and mystified by the challenge of doing the work of the Lord in the land of the devil.


			I have also seen churches and ministries go through the same puzzling experiences and emotions. Puzzled by the challenges of winning the lost, making disciples, retaining new members, providing relevant ministry, succession planning, funding the ministry, building and maintaining facilities, managing multiple services and/or multiple sites, and the list goes on and on. Then, as if by divine revelation, it dawned on me one day that what I was dealing with was a puzzle, a jigsaw puzzle with irregular shaped pieces (members) that were made to fit together and form something beautiful.


			According to the American Jigsaw Puzzle Society the first jigsaw puzzle was created around 1760 by John Spilsbury, a London engraver and mapmaker. Spilsbury mounted one of his maps on a sheet of hardwood and cut around the borders of the countries using a fine-bladed marquetry saw. The end product was an educational pastime, designed as an aid in teaching British children geography. The idea caught on and, until about 1820, jigsaw puzzles remained primarily educational tools.


			In 1880, with the introduction of the treadle saw, what had previously been known as dissections (not a word with particularly enjoyable connotations in our own time) came to be known as jigsaw puzzles, although they were actually cut by a fretsaw, not a true jigsaw. Towards the end of the century plywood came to be used. With illustrations glued or painted on the front of the wood, pencil tracings of where to cut were made on the back. These pencil tracings can still be found on some of these older puzzles.


			Cardboard puzzles were first introduced in the late 1800s, and were primarily used for children’s puzzles. It was not until the 20th century that cardboard puzzles came to be die-cut, a process whereby thin strips of metal with sharpened edges — rather like a giant cookiecutter — are twisted into intricate patterns and fastened to a plate. The “die” (which refers to this assembly of twisted metal on the plate) is placed in a press, which is pressed down on the cardboard to make the cut.


			Thus, in the early 1900s both wooden and cardboard jigsaw puzzles were available. Wooden puzzles still dominated, as manufacturers were convinced that customers would not be interested in “cheap” cardboard puzzles. Of course, a second motivation on the part of manufacturers and retailers of jigsaw puzzles was that the profit from a wooden puzzle, which might sell for $1.00, was far greater than for a cardboard jigsaw puzzle, which would usually sell for about 25¢.


			The Golden Age of jigsaw puzzles came in the 1920s and 1930s with companies like Chad Valley and Victory in Great Britain and Einson-Freeman, Viking and others in the United States producing a wide range of puzzles reflecting both the desire for sentimental scenes, enthusiasm for the new technologies in rail and shipping and last but not least, new marketing strategies.


			One strategy was to make cardboard puzzles more intricate and difficult, thus appealing as much to adults as to children. Another was to use jigsaw puzzles as premiums for advertising purposes. Einson-Freeman of Long Island City, New York began this practice in 1931, making puzzles that were given away with toothbrushes.


			Other premiums followed, but more important to the jigsaw puzzle’s enduring success was the introduction of the weekly puzzle. This practice began in the United States in September, 1932 — very much the depth of the Depression — with an initial printing of 12,000 puzzles. Soon after, printings rose to 100,000 and then 200,000.


			It might seem odd at first glance that a non-necessity like a jigsaw puzzle would sell so well in the Depression. But the appeal, then as now, was that one bought a good deal of entertainment for a small price. The weekly jigsaw puzzle could constitute a solitary or group activity, and would occupy one’s time enjoyably for hours. And, of course, a jigsaw puzzle was “recyclable” in that one could break the puzzle up once one had completed it and then pass it on to another family member or friend. Another point to bear in mind that jigsaw puzzle enthusiasts in the Depression discovered what many in our own time are rediscovering — that working on a jigsaw puzzle is a great way to reduce stress. (Daniel McAdam: www.jigsawpuzzle.org/jigsaw-puzzle-history.html)


			Puzzles as tools for educational purposes or toys for entertainment or a way to pass the time or a technique for stress relief are four honorable roles that puzzles play in our society and culture. However, when your church or ministry is a collection of disconnected irregularly cut pieces that you are responsible for assembling, the farthest thing from your mind is how entertaining the process will be and what a great way to pass some time, or how much stress will be relieved. In fact, in my ministerial experience those thoughts and emotions are the opposite.


			Assembling the disconnected irregularly cut pieces of a church or ministry is not an entertaining, stress-relieving pastime. It is work that requires toiling and struggling. It is not a pastime, yet time will pass in the process. As for stress — it may cause more stress than it relieves.


			These are a few reasons I intentionally observed the entertaining, stress-relieving process of solving a jigsaw puzzle to capture principles that are transferable to the jigsaw puzzle of churches and ministries. To do this I took on the role of a metagrobologist — one who studies and solves puzzles.


			I even advanced my research beyond my personal study and solving of jigsaw puzzles and included observing others as they solved jigsaw puzzles and interviewed persons about the methods they use to solve jigsaw puzzles. The results of my experience, observation, and research are contained in this work, Jigsaw Puzzle Leadership.


			Growing up in the pre-electronic video game era of the 1960s and mid-1970s, solving jigsaw puzzles was an activity that required concentration, patience, and persistence. The more pieces the puzzle had, the more difficult and time-consuming putting it together (solving the puzzle) would be. I believe the principles used in the process of solving a jigsaw puzzle are transferable to leadership in ministry or any other organization for that matter.


			This book is designed to present jigsaw puzzle-solving principles and apply them to ministry leadership from a biblical perspective. The goal of this writing is to help leaders solve the puzzle of churches and ministries that seem to be in a thousand different disconnected irregularly shaped pieces and are themselves a jigsaw puzzle.


			The problems of disconnection are too numerous to mention. However, there are a few that stand head and shoulders above the rest. They include:


			•Lack of strength and stability


			•Unclear purpose resulting in confusion and frustration


			•Distorted identity, when the church or ministry is a collection of disconnected pieces their true identity is distorted. Is it a social service agency? Is it a country club? Is it a business? It’s hard to tell what it is when the pieces are disconnected.


			•Discouraged members — discouraged because of a lack of strength and stability, unclear purpose, and a distorted identity.


			One of the great joys of solving a jigsaw puzzle is placing the last few pieces in place and having a complete picture. It is my desire that you will experience that same joy when, in your church or ministry, you are able to put all the pieces together in their proper places, resulting in strength and stability, clarity of purpose and identity, and members who are encouraged and motivated to engage in and live out the purpose of the church and ministry. Oh, the joy of a solved puzzle!
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