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A lot has happened since the first edition of How to Survive an Active Shooter was published. The names of more places that were once known to us simply as towns and cities where people live, work and visit are now synonymous with a mass killing event. The perpetrators have added new tactics along with weapons other than firearms to their arsenals. Innocent people are feeling vulnerable in places we once felt safe.

If you’re feeling frightened, helpless, and hopeless, stop! Even as we see these horrible attacks occur, we see amazing courage, and that alone should give us hope. If we are prepared to face an attack, we are not helpless and that should also reduce our fears.

The goal of this second edition, as was the goal of the original, is to provide knowledge and tools to keep you and your loved ones safe should an attack occur. We updated and expanded the original content but have still kept this as a book you can read in a couple of hours—an investment of time that could save your life and the lives of those you hold dear. 

Jacquelyn Lynn
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On June 12, 2016, I was going through my usual Sunday morning routine and saw a news alert that there had been a shooting at a downtown Orlando nightclub. I thought it must have been some sort of drunken spat that escalated, and I continued getting ready for church. On the drive to church, I heard on the radio that an estimated 20 people had been killed in that shooting. As I tried to begin processing what that meant, I didn’t realize they hadn’t finished counting the bodies. By the time I was leaving church, the number of dead was up to 50 (49 victims plus the shooter). 

Suddenly my hometown, known as one of the most popular tourist destinations in the world, had a new distinction: home to the worst mass killing by an active shooter in the United States.

A few weeks later, a member of our church offered to give a presentation for the community on issues related to the aftermath of the massacre. His career has focused on anti-terrorism issues with military and law enforcement, so he was able to talk about Islamic extremist terrorism, the methods and ideologies behind the attacks, and what we can expect in the future in terms preparing for future attacks. He also talked about what to do if you find yourself in an active shooter situation and what can be done to turn victims into survivors.

I thought that information was so important, so valuable that I asked if he’d sit down with me for a Conversations book on the topic. He agreed, with the caveat that I couldn’t use his name because of the nature of his work. 

This book is an edited version of our interview presented in a Q&A format.

An editorial note: We refer to a single shooter with masculine pronouns (he, him, his) for simplicity’s sake. While there have been some female mass murderers, such as one of the San Bernardino shooters, the overwhelming majority of mass murderers have been male.

When you’ve finished this book, please share it with someone you care about. It could save their life.

Jacquelyn Lynn

CHAPTER ONE



	[image: ]

	 
	[image: ]





[image: ]


​What is an Active Shooter Situation?
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Question: Let’s begin by defining an “active shooter situation.”

Answer: What’s interesting is that a lot of the official definitions are changing to fit the current reality. My belief is that you stick to basic English. In an active shooter situation, you have someone with a firearm who is actively attempting to kill others in mass numbers. To me, that is an active shooter situation. 

However, when you start to deal with a lot of the larger scale threats that are targeting the American people in general, including those coming from abroad, and the Islamic extremism faction, we often are dealing with an explosive charge being involved as well as firearms. Some other tactics may be applied in addition to that, so the term is gradually migrating to include guns and explosives. 

Q. So, from a broad, overview perspective, what are the types of threats or events that we are seeing now or might see in the future?

A. We have seen an evolution of the tactics perpetrators are using. Many of the threats previously seen only overseas are now on American soil, and more may migrate here over time. We may need new definitions of phrases like “active shooter situation” and other terms we have become familiar with. Those intent on advancing their deadly “craft” will continually learn from their predecessors and find new ways to kill in higher numbers. At present, guns, bombs, and automobiles have all been used as means of mass killing in the United States. If you look overseas, you will also see lethal gas, the emergence of drones, and combinations of bombs and vehicles, guns and bombs, or other lethal pairings. Sadly, as those who seek to do harm learn to be more effective, we will see the more proven methods move to the United States. Other tactics will also emerge. 

In the meantime, also notice what has not come here. Think about terrorism-based hostage situations, the attempted use of sarin gas in the Tokyo subway, the series of attacks perpetrated (and attempted) in Barcelona, and other events you have seen overseas. 

If an attack was effective and the perpetrators escaped, you can expect to see that method of attack repeated more frequently. If the attack was minimally lethal, or the perpetrators were rapidly brought to justice, then that method will be either shelved or “improved” upon until it becomes effective.

The landscape and methods of terrorism and killing will keep changing. If you pay attention to what derives the most terror, the most media attention, and the most carnage, that will be the next wave that you see come to our shores in the USA.

But for the purpose of this book, I would still say to stick the raw definition of the firearm with the intent to kill multiple parties as our central theme.

Q: Active shooter situations—with and without explosives—are becoming so much more frequent than they used to be. At least, it seems that way. We know that the media plays into this and the 24/7 news cycle makes us aware of events we might not have noticed in the past. But is that perception accurate and, if it is, why is it happening?

A: I have looked up statistics on that very question. The Voice of America put out a news bulletin that covers this issue, and this is what it said:

In July 1984, we had a gunman who killed 21 people at a McDonald’s in California.

In 1986, we had a gunman kill 14 postal workers in Oklahoma before he committed suicide.

Then we had two incidents in 1991 at the University of Iowa and at a Texas cafe.

In 1999, we had the Columbine incident that killed 12 students, a teacher, and the two gunmen. 

In January 2006, seven years later, we had an ex-postal worker who killed eight before committing suicide in California.

In October 2006, a gunman killed five girls in a Pennsylvania Amish school and committed suicide. 

In April 2007, a Virginia Tech student killed 32 people before committing suicide.

Then in November 2009, an Army psychiatrist killed 13 people at Ft. Hood, Texas. 

Now, that’s a good-sized list, but from January 2011 through June 2016, we have had a total of nine additional active shooter events across the country with six in 2015 alone. And of course, we had the one here in Orlando that occurred in June 2016 leaving 49 dead. Then a bombing in May 2017 at an Ariana Grande concert in England killed 22. In October 2017, a shooter in Las Vegas killed 59 people when he fired down into a crowd from a high-rise hotel. All of those incidents demonstrate a change in tactics taken since the shooting at the Pulse nightclub in Orlando, and these new attacks may have been informed by the lessons learned from the high casualty rate of the Pulse shooting.

So, yes, the statistics are there to back up the assessment that active shooter situations are becoming more abundant. 

As far as what is causing them, there are a lot of theories. What I will share is my personal belief that we have a nation right now that has ceased to focus on where we are unified and begun to instead focus on where we are divided. And it takes that division and uses it to sell media stories. Those stories become sensationalized, the situations become overstated, they become over-amplified. 

It’s also important to point out that the media only cover the events that include death and destruction. The events that are thwarted are not spectacular enough to warrant placing into our consciousness.

We also have a society that no longer deals with fact and official documentation. We have a society that deals with social media-based emotion and opinion, and we spend more time in frenzies over emotion than I have ever seen in my lifetime. 

Take that now and realize that you have that microcosm working to cause stress on the citizens of this country, then realize that it broadcasts abroad. And abroad, when you look at the terrorist cells that are attempting to work against the American interest, they now are seeing not only the ability to demonize America in the eyes of their followers but to say, “Look at what the Americans say about themselves, they deserve this.” We are in many ways, through the shifts in our culture, inviting this growth in ways we have not even begun to understand.

CHAPTER TWO
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​What Should You Do When the Unthinkable Happens?
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Question: Let’s talk about why it’s so important to know what to do if you find yourself in an active shooter situation. Certainly, it’s good to understand the cultural and political issues that are causing the increase in these incidents, but the primary goal of this book is to teach people how to survive if they find themselves in an unthinkable situation with someone trying to kill them—and as many others as possible. I would think part of the answer to the question of why it’s important to know what to do is because the chances of it happening to you were once so remote, and now they’re not so remote.

Answer: That’s a fair statement. Generally, you have two primary motives for an active shooter. 

You have a person who is upset with a situation in a given environment, such as an employer or workplace—the old phrase “going postal” resulted from a lot of postal workers being removed from their jobs. Management gave nothing but negative feedback, attempting to motivate them to leave their jobs. Instead many of them reacted by simply cracking and coming in and killing their co-workers and bosses. That reality still exists in today’s economy and today’s stressors. 

The other thing you have is somebody who has demonized everyone of a given category. These are the people who come to a site and decide which people to kill, such as everyone of a certain religion or race. And then you will have situations like the Pulse nightclub in Orlando, where you have somebody who had geared himself up with such a hatred for Americans—and I use that term intentionally, I do not believe that the LGBT community was specifically targeted. He wanted to kill Americans; he believed that was his imperative as someone who believed the teachings of Islamic extremist terrorism. That being the case, everyone in that place was his enemy. He wanted to kill as many as he could. 

The students at Columbine—it was the same situation. They wanted to kill as many as they could. The man in the Colorado movie theater, the same thing. They had created a demonization of the people and had to kill them. 

If you are on the other end, there is no talking your way out of this, there is no reasoning your way out of this. You are facing a person who does not know you, yet hates you with every fiber of his being. How do you deal with that? There are tactics that we will go into on how to handle that situation, but the most important thing you need to understand is that it is a situation you can face and there is no reasoning a way out of it.

Q. That was the same situation with the guy who killed nine people in a church in South Carolina.

A. Whenever you have a gunman who is coming in and attempting to kill mass numbers of people, especially those he does not even know, you are in this mentality: “Someone has done wrong to me and I am building up to hate them, and when I hate them I will destroy them.” That is the mentality they are coming with. You will not become their friend; you will not reason with them. They have come to that conclusion and have come to execute that plan.

Q. So the reality is, once you’re in this situation, you’re not going to be able to talk the perpetrator out of it. You need to accept that, right? What are the keys to being prepared for such a situation before the attack, the shooting, actually begins?

A. There are a couple of things in our society that we don’t really consider as being an issue in surviving an active shooter situation. 

The first one is how to react when you see odd behavior. You would typically avert your gaze, you will look away, you will diminish yourself, you will hide from it. The challenge is that you now empower the evil actor by doing so. You are giving him strength by doing that. 

The best thing to do is when you see that odd behavior, let him know you are on to him. Make him think that you know what’s in that head of his. Let him believe that someone has found him out. That is the first key to your safety. Be alert and show that you are alert.

Think about the stereotypical movie-based elderly woman with her purse who gets mugged on a street. She’s diminished, she’s hiding herself, she’s crouched down, she’s clutching that bag with fear, she’s looking away from the assailant. The assailant can creep up on her, sneak up behind her, take advantage of her, pick that purse or injure her. 

What happens if you reverse the situation? When the would-be assailant sees her, she looks him dead in the eye, and she walks away with a confident stride and posture? What gets changed in the mind of that assailant? “Oh, she can identify me.” “Oh, she knows what I’m up to.” He really wants another target. Unfortunately, we’ve been trained to look away and hide—to allow that targeting to occur. I’m sorry, that’s not the answer to your question.

Q. It’s still good information. But we’re not talking about a street mugger. 

A. Anytime you have an active shooter, if they have prepared for the event, they have chosen their target. The Pulse nightclub in Orlando, if you ever look at a diagram of it, was a place with no escape route. Everything led to a fenced-in wall and blocked-in area, and the place had been cased by Omar Mateen, the shooter. He knew that the doors had been barred shut, that the one door was not functioning. He came in through the only exit that could have allowed people to retreat. He was shooting fish in a barrel, and he planned that. 

Think about the movie theater in Colorado. The shooter researched and found that that particular theater would offer him no opposition, as it was a gun-free zone. He chose it because of that. He wanted the fish-in-a-barrel situation. No one could really get out very well; they were trapped. 

So what’s your best answer to be prepared? If you go into a place where you are with a group of people that could be targeted, know your exits, know your path out, know how you are going to leave if you need to. If you can determine multiple paths to exit the situation, then identify at least three of them.

Your first rule will be to flee. We’ll get into this more later, but of course you are not going to flee if while you are in that room and it’s being attacked, your child is in the bathroom and about to come back, or you’re on one side of the building, the people you love are on the other. 

You’re going to have some decisions to make. But you need to know where those exits are, no matter what you decide to do. We’ll go into more about what your options are later. Just remember that if you don’t know where the exits are, you’re not likely to be able to get out.

Q. That’s an excellent point. I hadn’t thought about addressing the issue of what to do if, as a situation unfolds, you are separated from people you care about, and you don’t want to abandon them. 

A. You’ll have some hard decisions to make, and you’ll have to make them in a flash.

CHAPTER THREE



	[image: ]

	 
	[image: ]





[image: ]


​How Does a Shooter Prepare?
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Question: What leads up to the actual active shooter situation? I understand there’s the psychological side, the radicalization and so on, but from a more practical, nuts-and-bolts perspective, how does the shooter prepare for the attack?

Answer: We’re talking about two different types of shooters.

One is somebody who has been disaffected and angered by a situation. He wants to deal with that situation in a very vengeful, angry way. He wants to target and kill specific people. He may not care who else is in the way. 

With the other type of shooter, you also have the radicalization factor. The radicalization factor is saying that “it is your duty to kill, it is your responsibility to kill, and this is your path to salvation, that you must kill.” 

These are different motives, but what is common is both types of shooters will have to go through a process that changes them, that changes how they look at people, how they look at that environment. It changes how they appear in it each day. 

I still wonder in the Mateen situation [Orlando Pulse nightclub shooter]—he had gone to Pulse long before he shot it up. I wonder how much they saw him change and how many people shied away from him and didn’t look at him as this was occurring. He was allowed to morph right in front of them, and they turned their backs because that is how our culture normally handles this. We need the reverse in order to be safe. 

Similarly, in the workplace, if somebody is becoming very enraged, their personality will shift, and as that shift occurs he will become more and more angry, he will become more and more verbal, there will be more and more desperate statements that are kind of scary, and there needs to be a mechanism by which these changes can be reported. 

Going through these visible changes is part of the ways they prepare. They also will go and pick up their weapons—their firearms, their explosives, whatever other devices they plan to use. They may use locks, they may use 2x4s—whatever they need to create the environment they need to achieve their goal. 

And now I’m going to share with you something that hasn’t usually been brought into this dialogue of understanding how shooters prepare for their attacks. If you want to see something amazing, take a look at the way the Israelis protect Tel Aviv Ben Gurion Airport, probably the most difficult airport to secure on the planet. They regularly tell the Americans that we’re approaching it all wrong. We as Americans have a habit of looking for devices. We do it in our airports; we do it for active shooters. We think about the gun, we think about the bomb, we think about the knife. 

Ben Gurion Airport doesn’t do that. At Ben Gurion Airport, when you come in to take a flight, you’re interviewed. There are people who will pick up certain aspects about the people about to board those aircraft. They will notice tendencies in the people, and then from those tendencies pick up on who are people of interest. 

At Ben Gurion Airport they go after the person. At La Guardia, they go after the device. Ben Gurion has never had a hijacking. 

When you start to think about that, you start to realize, if a person wishes to kill they will get a weapon suitable to their desires into a situation. 

If you go back to 9/11, there was no bomb, and there was no gun. The box cutters that ultimately brought down the planes didn’t come on board with the attackers. They got them onto the plane through other means and then leveraged them. You don’t need to bring a weapon on board with you to be lethal. So, as you take a look at that and talk about how the shooter prepares: He changes his mindset, and then we chase after a device. Once again, we are going backward.

We need to pay attention to the people. Don’t turn our backs, look them in the eye, pay attention, listen to them, see them, report them, and catch them.

Q. But most people reading this are likely to be thinking that they don’t want to confront someone they think might be dangerous.

A. Nor do they need to.

If it’s a person in the workplace, most likely you’re dealing with a person you know. They come in angry because the boss gave them a bad performance review. The next day, they’re saying, “I’m gonna kick his butt.” Then the next day, it’s, “I’m so fed up with him I’m gonna take a 2x4 to his head.” You will see an escalation.
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