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      This book is for the modern professional who has discovered a miraculous new workplace perk: plausible language on demand.

      You know the feeling. The calendar is stacked. The stakes are unclear. The deliverable is due “today,” which in corporate time means “before someone gets nervous.” You open a chat window, type something like “Write an executive-ready update”, and—poof—your panic is converted into paragraphs. The sentences arrive calm. Confident. Filled with verbs that imply progress. They even have commas in the right places, which frankly feels like leadership.

      It’s intoxicating. Not because it makes the work easy, exactly, but because it makes the work look easy. It’s the difference between building a bridge and hanging a beautiful painting of a bridge. From a certain distance, both suggest transportation.

      That’s the gift of a large language model at work: it gives you the fastest way to manufacture the appearance of understanding.

      And because you’re busy, and because everyone else is also busy, and because the organization rewards movement more than meaning, the appearance often wins.

      This book is a satire about that reward system—and about the deeply human urge to escape three irritating responsibilities:

      1	Verification (the part where facts are supposed to have parents)

      2	Ownership (the part where a name is supposed to attach to a decision)

      3	Finality (the part where “draft” is supposed to end)

      If any of those feel like a personal attack, congratulations: you have bandwidth.

      I wrote this as part of the “Guaranteed to Fail …” series, which is dedicated to the time-honored educational technique of watching someone do it wrong so vividly you can feel the smarter choice hovering nearby. It is not a manual. It is not compliance guidance. It is not an endorsement of sending “Q5 results” to the CFO. It is a loving reenactment of the instincts that turn helpful tools into professional fog machines.

      Because to be clear: the tool is not the villain here. The tool is a mirror with autocomplete.

      The villain—if we can use such a dramatic word for something that mostly shows up in meeting notes—is the workflow. The culture. The habits. The convenient little phrases we use to keep things moving while avoiding what “moving” should imply.

      You’ve heard the phrases. You’ve said them. I’ve written them on purpose because they are the native tongue of collective non-ownership:

      •	“Just need a quick sync.”

      •	“Let’s circle back.”

      •	“We’ll share methodology in a follow-up.”

      •	“It’s directional.”

      •	“Drafted by AI.”

      These are not lies, exactly. They are life rafts for people swimming in uncertainty who have learned that being uncertain is socially expensive.

      In a healthy environment, uncertainty is allowed to exist until it’s resolved. In an unhealthy one, uncertainty must be smoothed immediately into confidence, ideally in a font that suggests governance.

      AI is great at fonts.

      So this book gives you characters and conversations and emails that do what many teams are currently doing: prompting instead of thinking, shipping instead of checking, and treating the model as a coworker who can be praised when right and blamed when wrong.

      I should offer a small disclaimer, since we live in an age where disclaimers are the closest thing we have to ownership:

      •	No real companies are referenced here.

      •	No real people are mocked.

      •	If anything feels familiar, it’s because the behaviors are common, not because your boss is secretly the protagonist.

      Also, if you’re reading this and thinking, “Well, I only use the tool responsibly,” that’s wonderful. Please keep doing that. Your colleagues will need someone to quietly fix the numbers after the deck gets re-prompted “for flow.”

      If you’re reading this and thinking, “Okay, but I do this,” that’s also wonderful, because the first step in any professional transformation is recognizing your patterns and then immediately asking a machine to write a reflective summary so you don’t have to sit with them.

      In the chapters that follow, you’ll see a very specific kind of failure—one that wears a clean blazer and speaks in confident bullets. It’s the failure that happens when no one verifies, no one owns, and everyone drafts forever.

      You may even recognize the signature move: when reality shows up and disagrees with the document, we do not change the document. We change the phrasing.

      That is the heart of “Guaranteed to Fail with ChatGPT at Work.”

      It’s not that the model makes you lazy. It makes you comfortable. It makes you fluent in the language of “handled” without requiring the labor of “handled.”

      And if that sounds like a harsh interpretation, let me reassure you: it’s satire. It’s meant to be light. It’s meant to be familiar. It’s meant to be the sort of book you can carry around and read between meetings where everyone is “aligning” on things that will never be decided.

      If you accidentally wanted this to go well—just as a thought experiment—you’d keep the tool. You’d lose the alibis. You’d keep your drafts, but you’d stop pretending drafts are deliverables. You’d ask for confidence and then demand receipts. You’d attach your name to the final call like you mean it.

      But that’s not why you bought this book.

      You bought this book to feel seen while doing the wrong thing efficiently.

      And for that, I thank you.

      —Doc Disaster
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            EMAIL: “DRAFTED BY AI” (AS AN EXCUSE)

          

        

      

    

    
      Subject: Quick sync: Deliverable attached (drafted by AI)

      From: Avery (Project Lead-ish)

      To: Team DL

      CC: Everyone who has ever attended a meeting; Legal (for vibes); Finance (for fear); Exec Sponsor (for visibility)

      Hi all⁠—

      Per our last email, attaching the updated client-ready narrative, the revised strategy one-pager, the FAQ, the slide copy, and the “light” version for people who “don’t read.” Please review by EOD.

      Note: Drafted by AI.

      Thanks,

      Avery

      
        
          
            [image: ]
          

        

        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Jordan (PM)

      To: Avery

      CC: Team DL; Everyone else; Someone’s intern

      Hey Avery—looks slick. Quick question: what are the sources for the industry stats on page 2?

      Also, the client name is spelled three different ways.

      Also, I’m pretty sure the product is not called “SynergyCloud.”
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Jordan

      CC: Team DL; Everyone else; Legal (still for vibes)

      Thanks, Jordan.

      Re sources: it’s… common knowledge. The model pulled it from “the internet,” which is basically crowdsourced truth.

      Re spelling: the AI probably optimized for multiple stakeholder perspectives.

      Re product name: branding is evolving. Let’s not get stuck in the weeds.

      
        
          
            [image: ]
          

        

        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Priya (Legal)

      To: Avery

      CC: Team DL; Everyone else; Finance (for fear)

      Hi Avery⁠—

      Just flagging that “crowdsourced truth” is not an acceptable citation standard.

      Also the FAQ states, verbatim, that the client’s service “guarantees compliance with all global regulations.” We do not do that. We don’t even guarantee compliance with our own calendar invites.

      Please revise.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Priya

      CC: Team DL; Everyone else; Exec Sponsor (for visibility); IT (why not)

      Totally hear you. It’s a draft.

      Also, it was drafted by AI.

      So, in a way, the responsibility is distributed.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Miguel (Analyst)

      To: Team DL

      CC: Everyone else; Exec Sponsor; Legal; Finance; My therapist (not actually)

      Jumping in—on page 4 it says the market is “$83B growing at 17% CAGR.”

      I checked the two sources we usually cite and neither matches. One is $41B. The other is $52B. The 17% might be from a completely different sector.

      Also the document says “Q3 2026 has 92 days of runway” which is… not how quarters work.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Miguel

      CC: Team DL; Everyone else; Someone’s intern; Someone’s manager

      Appreciate the diligence. However, we need to move with speed.

      Also, the 83 number feels right. It has a nice shape. Clients like a confident integer.

      Let’s focus feedback on tone and readability. The facts can be “tuned” later.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Cass (Design)

      To: Team DL

      CC: Everyone else; Exec Sponsor

      Tone is confident. Readability is strong. It reads like it already won an award.

      One question: the slides call the initiative “Project Lighthouse,” the memo calls it “Project LightHouse,” and the cover page says “Project: House Light.”

      Do we… have a preference?
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Cass

      CC: Team DL; Everyone else

      All are correct. The AI is giving us options.

      Options are good. Options show we’re thinking.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Dana (Client Partner)

      To: Team DL

      CC: Exec Sponsor; Everyone else who likes adrenaline

      Team—client asked a simple question on the call:

      “Where did you get these numbers?”

      I said, “We have several sources,” and then my soul left my body.

      Can someone send me the sources by 3:00 PM? Ideally, in a way that does not look like we invented them at 2:58.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Dana

      CC: Team DL; Exec Sponsor; Legal; Finance; IT; Facilities (honestly why not)

      Yep, aligned. We’ll circle back with sources.

      In the meantime, could you frame it as “directional”? The AI is excellent at direction.

      Also, reminder: drafted by AI.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Jordan

      To: Avery

      CC: Team DL; Dana; Exec Sponsor

      Avery, “drafted by AI” isn’t a source list. It’s a confession.

      Can we please just pick a couple reputable reports, cite them, and update the numbers?
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Avery

      To: Jordan

      CC: Team DL; Dana; Exec Sponsor; Legal

      That’s a lot of work and also implies ownership.

      We’re trying to stay agile.

      Also, if we cite sources, we’ll have to make sure we’re consistent with them, and then we’re trapped in a reality-based framework.
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        * * *

      

      Subject: Re: Quick sync: Deliverable attached (drafted by AI)

      From: Priya (Legal)

      To: Team DL





