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I want to thank you for buying my book and offer you another book (just as valuable as this book): Grit: How to Keep Going When You Want to Give Up, completely free.
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Click the link below to receive it:

http://www.profoundselfimprovement.com/selfdisciplineforentrepreneurs

In Grit, I’ll share with you exactly how to stick to your goals according to peak performers and scientific evidence.

In addition to getting Grit, you’ll also have an opportunity to get my new books for free, enter giveaways, and receive other valuable emails from me.

Again, here’s the link to sign up:

http://www.profoundselfimprovement.com/selfdisciplineforentrepreneurs
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As a person who has been self-employed his entire lifetime, I know how challenging entrepreneurship can be.

The difficulties people usually associate with working on your own—like finding a business idea, raising capital, creating your product, finding customers, and hiring employees—are only the start.

Entrepreneurship also poses challenges to your self-discipline. People who have never worked for themselves don’t realize the rollercoaster self-employed people are on.

Self-discipline has been my forte ever since I was a young child. I still remember how I saved money instead of spending it like other kids, how I’d rather work on my long-term goals than party like other teenagers, how I stuck for years with every activity I liked instead of quitting them because of the first obstacles.

I’ve written two bestselling books about self-discipline – How to Build Self-Discipline: Resist Temptations and Reach Your Long-Term Goals and Daily Self-Discipline: Everyday Habits and Exercises to Build Self-Discipline and Achieve Your Goals.

I’m also the author of a book about self-discipline for dieters – Self-Disciplined Dieter: How to Lose Weight and Become Healthy Despite Cravings and Weak Willpower, and a book about self-discipline for people who want to start exercising more – How to Build Self-Discipline to Exercise: Practical Techniques and Strategies to Develop a Lifetime Habit of Exercise.

Needless to say, I know a little and then some about self-discipline. As a lifelong businessperson, I realized I could help fellow entrepreneurs by writing a book dedicated to the unique challenges they face on a daily basis.

My business experience revolves around various online businesses. For a period of a few years I was a freelancer, mostly working in search engine optimization (SEO). I ran numerous small niche sites and monetized them with ad networks and affiliate programs. I had three e-commerce businesses selling physical products and digital products. I had a software-as-a-service (SaaS) business. I have an online self-publishing company, of which this book is the most recent fruit.

On the following pages, you’ll discover how to weave self-discipline into your entrepreneurial fabric of life to help you achieve success in business. Drawing from my own experience of successful entrepreneurship and scientific research, I’ll cover challenges of both new and seasoned entrepreneurs. We’ll talk not only about how to develop but how to maintain self-discipline. You’ll learn how to overcome common temptations of entrepreneurs and how to deal with some of the most common challenges that stop many of them in their tracks.

The primary aim of the book is to help you develop self-discipline and grit as an owner of a small business. I’m not here to tell you how to make a million dollars in five easy steps or build a seven-figure company with my foolproof blueprint. I’m not a business guru. In fact, I wouldn’t even touch one with a ten-foot pole. My goal is to help you become a more self-disciplined entrepreneur, not tell you how to run a business.

Since this book can help all types of people who are self-employed, I’ll interchangeably use words like “entrepreneur,” “self-employed,” and “businessperson” without differentiating between these terms.

At the end of each chapter I’ll include the three most important actionable implications. Those are not there just for fun. Don’t just read them—act on them. It’s the only way this book will serve you.

I also conclude each chapter with a quick recap to help you revise the most important information. Repetition helps retain and review information.

Last but most definitely not least, a word of caution: the advice you’re about to discover isn’t set in stone. I don’t believe in absolutes and I don’t claim to have all of the answers. Consider the tips in this book to be ideas to test in your own life, but don’t be afraid to try a different approach. Neither entrepreneurship nor self-discipline is an exact science. Different things can work for different people.

Now, let’s talk about the first, most important part of building self-discipline as an entrepreneur (or for that matter, any other endeavor).
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Chapter 1: Why Are You an Entrepreneur?
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If you hope to build your self-discipline as an entrepreneur, you must have a strong motivation to become one and stay one. Entrepreneurship is not an easy path. If there’s no strong motivator to keep you going when things are tough, you’ll always struggle.

In this chapter we’ll cover three types of motivation—extrinsic, intrinsic, and prosocial—and how they can help you maintain self-discipline as you to tie them all together to create a powerful fuel for your entrepreneurial endeavors.

Please don’t think of your motivation as the magic pill. It’s the foundation of it all, but it’s not everything. Building a house starts with a foundation, but it doesn’t end there. Having this in mind, let’s move on to the three types of motivation and how they can help you stay disciplined as an entrepreneur.

Extrinsic Motivation

You might have started dreaming about entrepreneurship when you saw an exotic car on the street, a video of a luxurious mansion, or pictures of faraway tropical paradises.

Maybe you want to become an entrepreneur because of the status associated with being a CEO of your company, running a startup, or mingling with the powerful and wealthy.

Or maybe you have a business because you love seeing bigger and bigger numbers in your bank account or enjoy the feeling of a stack of banknotes in your wallet.

All these things are a manifestation of extrinsic motivation, which is being motivated by a reward, usually in a material sense.

Psychologists Richard M. Ryan and Edward L. Deci define extrinsic motivation as “a construct that pertains whenever an activity is done in order to attain some separable outcome.”​[1]

In layman’s terms, extrinsic motivation is all about practicality and the end result itself. When you want to get a reward, you’re motivated extrinsically. You’re also motivated extrinsically when the desired outcome is to avoid some form of punishment. Grades in school are a form of extrinsic motivation serving both as a possible reward or punishment.

While extrinsic motivation is the most common type of motivation, it’s also the weakest. It won’t be sufficient to help you maintain self-discipline in the long term. It’s weaker than the motivation coming from within (which we’ll discuss later) because it’s tied not to the self but to external rewards. If the reward is gone or the danger of punishment goes away, the motivation goes away with it.

For a new entrepreneur, extrinsic motivation can be about escaping the discomfort of having a day job. This type of motivation is often stronger than a positive motivation like the desire to own an expensive car or live in a big house because the need to escape pain can be stronger than the need to possess something.

Extrinsic goals that are about getting a reward—a new luxurious car, a villa, vacations, social status—will motivate you, but once you get them (or stop desiring them before you achieve them), you’ll have to come up with fresh motivators. It’s not a good motivator if it’s so transitory, don’t you think?

For a period of time I wanted to buy a specific car. When I took it for a test drive, I didn’t like driving it. As cool as it looked, suddenly I no longer cared about having one. If it had been my primary motivation to work on my business, I would be left without a good reason why.

And even if I did like it and had bought it, a few months later I wouldn’t be motivated anymore because material things have a tendency to get old quickly. When we acquire what we want, we become satiated. Having bought the car, I would have to come up with a new toy I desired, thereby staying on the hamster wheel of purchasing new things for the temporary rush.

For this reason, I don’t recommend making extrinsic motivators your primary reasons to start or grow your business. By all means, make a list of all the nice things you’d like to have, but be aware they’re not the strongest motivators you can have. 

I like to use extrinsic motivation in the form of punishment, also known as push motivation. I know an entrepreneur who writes his friends checks for $100, telling them to cash them if he doesn’t finish a specific business task he’s been procrastinating on recently.

As much as you’d like to love all business tasks, there will always be unpleasant things to do. Motivating yourself to do them to escape punishment can work well, as long as the punishment is worse than performing the task you need to do.

Having a list of all the things you want to buy, places you want to visit, or the status you’ll enjoy can be helpful, but it will never match the power of...

Intrinsic Motivation

Maybe you started a business because you felt that being an employee was clashing with your sense of autonomy or killing you from the inside.

Perhaps you’re an entrepreneur or want to become one because you crave challenges and personal growth, and want full control over your life.

Maybe you have a business because you want to realize your potential and you know it’s impossible to do so working for somebody else.

Or perhaps you simply love being an entrepreneur and it’s a lifetime addiction for you.

This is intrinsic motivation. It’s stronger than extrinsic motivation because it comes from within you and is not dependent on an external reward or punishment.

Psychologists Richard M. Ryan and Edward L. Deci define intrinsic motivation as “the doing of an activity for its inherent satisfactions rather than for some separable consequence. When intrinsically motivated a person is moved to act for the fun or challenge entailed rather than because of external prods, pressures, or rewards.”​[2]

Intrinsic motivation deals with what you feel inside. It can be a feeling of fun, having a challenge, or the need for independence and control. If you want to become a self-disciplined entrepreneur, the strongest intrinsic motivator you’ll ever find is independence.

Nothing tastes better than the ability to do what you want, when you want, where you want, and with whom you want. No car, villa, designer clothes, or jewelry will sustain your self-discipline more than the addictive feeling of being the master of your life.

Now, mind you, that’s obviously not a conclusion of a scientific study. However, if you look at successful entrepreneurs, you’ll find a common link between virtually all of them. They are driven by the desire to have the freedom to do what they want, not the need to show off with a new expensive car or a flashy villa.

A good example is British billionaire Richard Branson, who said, “My golden rule for business and life is: We should all enjoy what we do and do what we enjoy.”​[3]

Canadian-American billionaire Elon Musk also often refers to his intrinsic motivation. He is motivated by challenges. In his words: “I think life on Earth must be about more than just solving problems... It’s got to be something inspiring even if it is vicarious.” 

He also believes in enjoyment: “People work better when they know what the goal is and why. It is important that people look forward to coming to work in the morning and enjoy working.”​[4]

Constant improvement is yet another type of intrinsic motivation that can keep you going for a lifetime. As Sergey Brin, co-founder of Google said, improvement has no bounds: “It’s clear there is a lot of room for improvement, there’s no inherent ceiling we’re hitting up on.”​[5]

A word of caution regarding extrinsic and intrinsic motivation:

Because of the overjustification effect, extrinsic motivators like money or prizes can decrease a person’s intrinsic motivation to perform a task.​[6] The activity ceases to be about enjoyment, personal challenge, or self-growth and becomes purely about what tangible things you can get out of it.

For instance, in sports, the performance of many professional athletes declines after signing a multimillion-dollar contract. Their “hunger” disappears overnight. For this reason, it’s of vital importance to prioritize intrinsic motivation over extrinsic motivation and be careful not to give too much of a weight to external rewards.

When you compare intrinsic motivation, which is an endless source of inspiration, to extrinsic motivation, which is fleeting, it’s clear that intrinsic motivation will serve you longer and better.

However, there’s yet another way to guarantee you’ll keep going despite setbacks and stay persistent no matter the obstacles. It’s...

Prosocial Motivation

Psychologists might argue that the only two “legitimate” types of motivation are extrinsic and intrinsic motivation. However, there’s a third type of motivation that is neither extrinsic nor intrinsic.

If you want to grow your business because you want to support your family, you’re motivated socially, for the benefit of your loved ones.

If you run what entrepreneur Yanik Silver calls an “evolved enterprise” (a company that ties its existence to supporting a specific charitable goal),​[7] you might be motivated by the need to help the needy, environment, or otherwise change the world for the better.

Adam Grant, professor and bestselling author of Give and Take: A Revolutionary Approach to Success, suggests in a paper on intrinsic motivation and prosocial behaviors that the desire to help others makes us go the extra mile.​[8]

It’s more effective as a motivator than intrinsic motivation alone, but for the best results you should combine both. In the author’s words, “employees display higher levels of persistence, performance, and productivity when they experience prosocial and intrinsic motivations in tandem.”

When starting your business or growing it, find a prosocial reason to do so. It might be to benefit a specific cause or a group of people.

Think about tying your company’s performance with the causes you’d like to support. For instance, Californian-based online marketplace Sevenly donates 7% of its revenue to charitable causes. In five years it raised over $4 million dollars to support and spread awareness about the causes it supports.​[9]

At one point, adding more numbers to your bank account won’t improve your happiness. Consequently, it will no longer be as motivating as before. A person who goes from making $20,000 a year to $60,000 will most likely get noticeably happier. A person who makes $5 million a year won’t feel any different when they start making six, seven, or eight million. 

According to Princeton researchers Angus Deaton and Daniel Kahneman, the threshold is a yearly income of around $75,000. After crossing this number, making more money can improve your perception of your life, but it isn’t going to do much to improve your emotional well-being.​[10]
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