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Foreword

			There are two types of people in this world. There are the people who change others’ lives, then take entirely too much credit for it, and there are the people who change others’ lives and allow the benefit of that positive change to be its own reward. Barry embodies the latter. He doesn’t need to boast about his accomplishments because his impression on people lasts way longer than any accolade ever would.

			Barry came into my life when he and the producers of Rock of Ages offered me a role in their show. I’d dreamed of being involved with Broadway my entire life, but it wasn’t happening for me in any traditional sense. Finally, in 2014, I was offered the role of Regina, and Barry changed my entire career trajectory. Without ever knowing it, Barry helped better not only my life but the lives of so many other aspiring Broadway babies because now I’m an active investor in other people’s dreams—as he was once in mine.

			Barry is inspiring to people both professionally and personally. He believes if he can overcome his own unfortunate circumstances, anyone can. He’s a true entrepreneur—he practices what he preaches. He doesn’t shy away from the challenges he has faced or the incredible hardships he has endured. Instead, he uses his stories to inspire other people. He possesses an intense loyalty to family—and by “family,” I don’t just mean blood relatives. I mean all of those who live under the protective umbrella of our lives.

			From the moment I first met Barry to the present day, I’ve witnessed his inspiring, unconditional love for his umbrella family. He’ll spot someone in need and immediately take them under his wing. That’s why I love Money in the Streets. It’s 100 percent, Barry, in all his infinite love, providing a step-by-step road map to alter the circumstances of life. Learning how to stay grounded, express gratitude, and live in service of others will make you more successful. And I know this is true because it’s a lesson that Barry taught me five years ago. It lives within me every day and is the backbone of how I lead, learn, and love.

			Barry can help you to be a better you too. Just turn the page.

			 

			#withlove

			Randi Zuckerberg

			





Introduction

			As a professional speaker, I’ve always tried to be selective about the speaking engagements that I commit to. But it wasn’t always that way.

			Early on in my career, I was anxious to have speaking opportunities. One time, in particular, I agreed to do a speaking engagement as a favor for someone. This meant that I would not collect a speaking fee and would only be reimbursed for my expenses. After agreeing to do the gig, I started researching flights. Because this engagement was in Santa Fe, New Mexico, and I was in New Jersey, it was a total pain in the ass to get to.

			If you’ve ever had to take connecting flights, you know what a hassle it is. Well, this trip had two connecting flights, a rental car, a long drive, and a ferry ride. Just kidding about the ferry ride. But there might as well have been one.

			The day before I was supposed to travel, I was not feeling well. But I had made a commitment, so I forced myself, reluctantly, to make the trek to Santa Fe for free while feeling miserable. Little did I know that this opportunity would change the course of my life.

			The venue was not the greatest. I knew I was in trouble when I checked in and found that the cost of the room was only $25 per night! To top it off, the hotel provided a coupon for a free beer for each night’s stay. I remember asking the hotel clerk if he could please charge me a little more so I could feel more confident about the accommodations.

			The next morning, I was surprised to see that there was a solid turnout for the event, and I proceeded to give my keynote talk.

			At the event, there were three different people who were especially interested in what I had to say. Each came up individually to speak with me after my talk. One has turned out to be a dear friend to this day. Another was the head of the largest mortgage insurance company in the U.S. (which wound up sponsoring me for a national four-year-long speaking tour). The third became my business partner in a venture that we later sold for millions of dollars.

			Opportunities are truly everywhere, and I might have lost out on some of these life-changing opportunities if I hadn’t been able to identify them. I simply wouldn’t even know all the great things I was missing. Identifying opportunities is a skill that can be learned and sharpened. It’s an important skill to harness because it’s scary to think about all of the opportunities that we have missed out on in our lives, not because we didn’t take advantage of them, but because we never saw them in the first place.

			In this book, I want to share with you how to first identify your opportunities, then how you can take advantage of them to improve your life and the lives of those around you. The opportunities I’m talking about can be related to business or your personal finances, but they can also be about the relationships that make our lives special. Some opportunities can also help us grow personally.

			I’ve learned so many life lessons through my relationships and experiences. But these lessons don’t just apply to me. I’m pretty sure they’ll apply to you too.

			My experiences in each chapter of this book have been specifically translated into lessons that you can use to enrich and enhance your life.

			You will make a deep connection to many sections within the book. And if you take the lessons I share and apply them in your interactions with others, as well as to build your business, you will achieve significantly greater success—and even more importantly, you will attain that success with fulfillment. Remember, you need both to be happy.

			Life is about relationships. And relationships are about people. Our interactions with others make us who we are and tell us how we feel about ourselves. Understanding ourselves better helps us reach higher levels of success and fulfillment.

			Money in the Streets is a phrase that means there are opportunities all around us that others are passing by. They just don’t know the trick yet, which is how to first look for opportunities and then make the most of them.

			After reading this book, you’ll know how to do both and want to teach others how to do the same. I think you’ll want to read this book more than once to use as a guide to help you through difficult times and as a playbook to maximize the good times yet to come.

			Success and fulfillment aren’t exclusive to those who’ve started off with everything in their lives handed to them on a silver platter…. I sure wasn’t one of those lucky ones. As you’ll come to see, I grew up extremely poor and can relate to what it’s like to have both financial and family struggles. Overcoming those early disadvantages has given me the perspective and experience that I will share with you. These lessons will help you lift yourself from wherever you may be or from whatever you are currently facing to take you to a better place. While these are my stories and lessons, they aren’t about me as much as they come through me.

			If I can overcome the disadvantages that I’ve faced, I’m quite certain that you’ll be able to overcome your challenges as well—even if it doesn’t seem that way right now.

			This book will help you identify and cultivate habits that will bring you success. But there are also common characteristics that many people possess that create more challenges in life than necessary—and there are feelings that hold them back from the life they deserve. In the pages that follow, you will learn how to foster more success while understanding and defeating self-limiting beliefs.

			If you have ever been held back by fear, indecision, or confusion, Money in the Streets will help you. Once you get past those obstacles, you’ll set your sights on attaining levels of success and fulfillment beyond what you thought possible, and Money in the Streets will help you reach those heights too.

			If you want more in your life,

			if you want greater success

			no matter where you are,

			but mostly,

			if you want to do good for others with your success, then you’re the person I want reading this book, because…

			You have the power to change the world.

			





Part ONE

			How to See 
Opportunity 
Everywhere
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Chapter 1

			Overcoming the 
Random Nature 
of Rejection

			“The more rejection you get, the better you are, the more you’ve learned, the closer you are to your outcome…. If you can handle rejection, you’ll learn to get everything you want.”

			—Tony Robbins

			





Random.

			It’s a word that we use quite often, but do we realize that it describes how each of us entered this world?

			We don’t get to pick our entry point. We don’t get to pick the country, the language, or the climate. We enter, as if through a time machine, into a period of time that we have no control over. We could have just as easily been born five hundred years ago or maybe five hundred years into the future. We had no choice in the matter.

			The way we enter this world is the most random event we will ever experience. Nothing throughout the rest of our lives will compare. And because there is no choice in this matter, our lives are all about what we do with what we get. We enter this world with a slap on the ass and take it from there.

			Maybe we’re born into wealthy families, or maybe we’re born into families that are struggling and poor like my family was. I didn’t choose to come into a struggling set of circumstances, but in order to not just “make the most of things” but to succeed and persevere, I had to understand that even though I had experienced difficulties, I didn’t have to accept that my circumstances would always remain this way.

			Like you, my random entry was unique. In fact, I almost didn’t enter at all. I really was not supposed to be here. I wasn’t just unplanned; I was unwanted.

			My parents had just arrived in the U.S. and were broke. They already had two teenaged kids to look after, and finding work was hard. Adding to the stress was the fact that they didn’t speak English, didn’t have anyone to help, and were older. And by older, I mean older, especially compared to the age of people having kids back then. When I was born, Dad was fifty-seven, and Mom was approaching forty. After learning that Mom was pregnant, my parents didn’t think they could handle starting over with another child, especially with all the other aforementioned challenges.

			But just as my conception was random, so was the timing and unlikely inspiration that would end up bringing me into this world. I’ll get to that in a bit.

			I don’t blame my parents for not planning or wanting another child, given their circumstances. I’d probably feel the same way. But I still had to overcome the feeling of rejection, which is something I had to learn about early on. Even though I made it into this world, my parents’ challenges became my challenges too.

			When I was a young boy, I had to translate for my mother. She was a very intelligent woman, however, even though she did not speak English at the time. Mom spoke six languages, including Spanish, French, Italian, Turkish, and Greek. This is a very impressive accomplishment under any circumstance, but it’s truly amazing when you consider that she never learned to read or write. You see, when she was a young girl, she was pulled out of school because her mother became very ill and she had to fulfill family duties.

			But as I was saying, as a child, I had to translate for her with our landlord and shopkeepers as well as my teachers—although I may have left out some of the bad stuff my teachers used to say. I really was a handful in school. I was a good kid and a bright one, but I was also a jokester and prankster and often found myself in the principal’s office.

			Sometimes, for example, I’d get a few friends to launch a coordinated effort of making paper airplanes so we could fire them all at once when the teacher turned his back to write on the blackboard. And one time, I wound up in the principal’s office for causing a stir in science class. Do you know what happens when you drop dry sulfuric acid in water? It causes a small explosion…and it also causes you to get sent to the principal’s office.

			I think I liked playing pranks and joking around because it made me feel like I fit in better with my classmates.

			Nevertheless, almost every day, when I came home from school, I remember going through the mail and being a little overwhelmed at needing to figure out what all the adult writing meant—after all, I was just an eleven-year-old kid. Yes, there were more responsibilities I had to take on, but after every interaction where I’d have to handle some sort of business for my family, my confidence grew.

			Also, because we were very poor, I didn’t have toys except for the ones that other kids discarded, so I had to be creative. I played with matchbooks (I used to flick them across the table to make field goals), rolled socks into balls and threw them into a lampshade when I played house basketball (Mom wasn’t too crazy about that one), and used my imagination.

			Every experience of making something from nothing fostered my creativity.

			While I sure wasn’t part of the silver-spoon club, I was still happy. I always believed in something better—something bigger. I dreamed all the time. And I let myself fall deep inside those dreams, so they felt like a reality. It wasn’t a question of whether I’d get there—it was a matter of when I would.

			I knew we wouldn’t always struggle or be invisible. I felt in my heart that good things were ahead. I was optimistic and had a positive outlook. And from a very early age, my mom taught me to be kind to others. Even though we had next to nothing, my mom would always manage to find a way to help someone less fortunate.

			As we’d ride the subway in New York City, I came to recognize the look in her eyes that said she was about to take out her gold-colored change purse and offer a few coins to help someone in need. Each time she did this, she would make sure to tell me, “It’s good to help people.”

			Kindness is contagious.

			It will uplift the people to whom kindness is shown and inspire them to be kind in return, causing an amazing ripple effect. But being kind to others will also uplift the spirit of the person who is sending out the kind gestures. It’s the perfect example of getting more by giving. It gave me more energy and optimism.

			Even though we were very poor, we could still be helpful and kind. We didn’t have to be bitter and resentful. We didn’t have to be jealous of those who had more. Just because we were poor didn’t mean we had to be unhappy.

			My first real lesson was that:

			“MINDSET IS EVERYTHING.”

			My ancestors were from Spain, but several generations had settled in Turkey, which was not an easy place for my family to be. They had heard incredible things about America, including that “America is such a rich country, there’s money in the streets. All you have to do is reach down and pick it up.” So many immigrants have heard this very same tale about America’s riches.

			Later, my parents chuckled when they repeated that saying to me, talking about how ridiculous it was to believe that there was real money in the streets. And sometimes, it wasn’t ridiculous; it was sad.

			I remember vividly one day when my mom was walking up the stairs to where we lived, which was a couple of flights up. When she reached our door, the grocery bag she was holding suddenly broke. She started crying and said, “Before coming here, I heard all these stories about how America was so rich that there was money in the streets….” I felt so helpless, seeing her cry and witnessing her exhaustion after a tough day of working in the sweatshop. I crouched down to collect the groceries that were now at her feet. As I helped her gather up the spilled food, I wished I could do something that would eventually make it easier for her.

			My parents arrived in Brooklyn, New York, in 1958, with my older brother Norman and my sister Tina, six suitcases, and not an English word in their vocabulary. The Turkish government had taken almost everything they had as the price for leaving. Ninety-four percent of their financial worth was confiscated, leaving them with almost nothing to start a new life in America.

			I have two older brothers from my dad’s first marriage, David and Rafi. They did not come to the U.S. when my parents did and instead decided to check out this new country, Israel. Since they were both in their twenties, it made sense for them to start their own lives.

			David later came to the U.S. with his family, which included his son, Avi. Years later, Avi started working with me, and he continues to do so to this very day.

			When my parents originally arrived here, though, they were mostly on their own. With so many disadvantages, navigating the new country was a challenge—one that was far more difficult back then than it would be today. They were disparaged, talked down to, and discriminated against in the workforce. The social rules that are in effect today to prevent marginalization and inform the way you talk to or treat someone did not protect them back then. When I witnessed this treatment, it broke my heart.

			Although my parents found work, the work left much to be desired. In Turkey, my dad had been an international journalist. But in America, because he didn’t yet speak English, Dad found work to support his family at a hot dog stand. My mom worked at a sweatshop making dresses. Norman picked up work wherever he could to help, but whatever he earned went to the household to contribute to paying bills. This was very different than what most teenagers were accustomed to doing with their money.

			I can’t imagine how difficult it must’ve been for my family to swallow their pride and make the sacrifices necessary to survive. They didn’t exactly find the abundance in America that everyone was talking about.

			Things got really interesting in 1959 when my mom became pregnant with me. As I mentioned, she was nearly forty years old, and my dad was fifty-seven; they were barely making ends meet. Now they had discovered that there was a baby on the way.

			They considered abortion, and I can understand why. It must have been so scary facing those unknowns. Fortunately for me, abortion was illegal back then. Even more fortunately for me, I was conceived in 1959. That’s important to note because birth control pills came on the scene just a few months later in 1960. Talk about just making it!

			Mom didn’t know what to do. I don’t begrudge my mom and dad for thinking about such a drastic alternative. Instead, I am just thrilled with being here! That might be part of the reason why I feel like I need to do more with my life. I almost wasn’t! I’m on bonus time, and life is truly a gift!

			I also understand that uncertainty can be crushing. But my mother would gain the confidence, reassurance, and inspiration to move forward after she received a very unusual proposition.

			One day, early in her pregnancy, my mom was at work on her machine. She was just one dressmaker sitting in a line—just one line among lines and lines of people working in cramped and suffocating conditions. The stress of her situation got to her, and she cried while she sewed.

			“Why are you so upset? Why are you crying?” her boss, Emma, asked as she walked up to her. Emma owned the shop with her husband, Joe.

			Mom glanced up at Emma, tears trickling down her cheeks. “I don’t know what I’m going to do,” she cried as more tears spilled from her eyes. “We have a baby coming, and we have no money. We’re not young. How will we do it?” Mom wiped her eyes on her sleeve and tried to stop her sobs. She was at work, after all, and it wasn’t the most comfortable place to have such a conversation.

			“Listen,” Emma said. “I’ve tried all my life to have a baby, and I can’t. If you want, if you have the baby, you can give it to me. I’ll take it, and I’ll go away.” Emma’s words came out so fast, and Mom’s stomach clenched at the thought of losing the baby inside her forever. She knew in that moment what to do as Emma continued, and Mom grew more horrified over this odd proposition. “You’ll never have to worry,” Emma continued, now leaning in close, her hands on her knees and the light of possibility in her eyes. Mom could see on her boss’s face that she meant every word she said. Emma was already imagining her future as a mother. Whether Mom kept her beautiful baby that she didn’t yet know how she would take care of came down to one word…either yes or no. Emma was so close to having what she’d always wanted, and my mom was the person who could give it to her. Mom forced herself to finish listening to what she now knew was a crazy scheme: “I’ll give you money. You can even have the business,” Emma pleaded.

			Emma was willing to trade everything for what my mother already had. At that moment, my mom came to see the pregnancy as a blessing. It gave her the inspiration to be happy about it. She realized how lucky she was and what other people would give to have the opportunity that she’d been given. Amazingly, just changing her perspective and her mindset changed her entire world.

			She politely told her boss, “No, thank you,” and went back to work, losing herself and her shaky state of mind in the white noise of the machines roaring and punching through fabric.

			I came into this world loved and wanted because my mother was able to change her mindset, to see what she had as a blessing. This is an important life lesson for all of us. When you change your perspective, you change your life.

			Years later, Emma came to visit my mom and me at our house. When she saw me as a young man, she turned to my mom and said, “You made the right decision.”

			When I learned of this story, I refused to focus on the fact that I had been up for grabs before I had even been born. Instead, I turned my focus to how stressful an unexpected pregnancy must’ve felt to my parents. I didn’t make it about me, and that’s the trick. Rejection doesn’t have to be about you. It’s often due to the circumstances that others are going through and the pressures they are feeling.

			Rejection can just be a result of a random situation. But the way you deal with it depends on your mindset, which remains totally within your control.
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