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Introduction

	Your First Keys: 

	Why This Book Exists and Why You Need It.

	Let me tell you about the moment I knew I had to write this book.

	I was at the airport when I met a couple in their late 30s, both IT professionals. When they learned I was a property developer, they shared a story with wet eyes that I still remember. They had booked an under-construction flat in 2017, with a promised possession date of 2020. The plan was perfect: their son would start school nearby, and they would finally stop the burden of paying rent.

	2020 came and went. No possession.

	2021 - Still waiting.

	2022 - “Sir, just a few more months,”

	In 2024, seven years after booking, they finally got the keys. But by then, they had spent huge amounts paying both EMI and rent. Their son had changed schools twice. Their savings were drained.

	The husband looked exhausted. “We bought a home to build a life. Instead, we have been stuck in limbo.”

	He regretted saying that “Why didn't we ask for a penalty clause?”

	I had no good answer. That's when I decided: someone needs to write a guide that protects people from lack of information.

	This book is that guide.

	The Emotional Rollercoaster 

	If you are reading this, you are probably somewhere on the property-buying journey. Maybe you are just starting to look. Maybe you have visited a few sites. Or maybe you are close to signing, but something in your gut is saying, "Wait, am I missing something?"

	Trust that instinct!

	Because buying your first property isn't just a transaction, it's one of the most significant financial and emotional decisions you will ever make. And let us be honest: 

	it's terrifying.

	One moment, you are imagining your dream balcony garden. The next, you are drowning in doubts:

	
		What if the builder delays?

		What if I am overpaying?

		What if the documents aren't clean?

		What if I am being scammed and don't even know it?



	These aren't irrational fears. They are based on real stories that I have witnessed.

	Because here is the truth: India's real estate market rewards the informed and punishes the uninformed.

	And most first-time buyers? They are walking blind.

	The Knowledge Gap That Costs Lakhs

	The biggest problem isn't lack of money; it's lack of knowledge. You have never dealt with a sale deed. You don't know what FSI means. When the sales guy throws around "super built-up area" and "loading factor," you just nod and hope it's normal.

	It's not your fault. Nobody teaches this in school. Your parents bought property under completely different rules. They used to buy property based upon word of trust. And what about today’s agents? They care more about closing deals than protecting you.

	So, you are vulnerable to:

	
		Builders who promise the moon and deliver delays.

		Contracts that silently transfer all risk to you.

		Hidden costs that appear after you've committed.

		Legal nightmares that surface after possession.



	I have seen people lose lakhs because they trusted the wrong person. Families who waited five years for homes that were promised in two. Buyers who discovered, too late, their “premium project” was built on disputed land.

	And every time, the response is the same:

	“I wish someone had told me this earlier.”

	Why I am the Right Person to Tell You?

	My name is Mohammed M Soni, and I am a property developer in Mumbai. Over nine years, I have been involved in selling properties close to approximately ₹100 crores. I have worked with architects, legal experts, CAs, and fellow developers. I have seen industry from the inside, the good, the bad, and the ugly.

	But here is what most people do not know:

	Twenty-three years ago, I was a normal college student, pursuing Arabic literature, passionate about sports and all forms of adventure. But suddenly I encountered a tragic incident. Life took a U turn, all dreams turned upside down and a devastating spinal cord injury put me in a wheelchair. I lost all my mobility and became totally dependent on others. I was young, ambitious, and suddenly everything felt impossible. I had two choices: let that moment define me or let it refine me.

	I chose the second.

	That experience taught me that challenges do not break you, they reveal what you are made of. The same is true for property buying. The process will test you. But with the right knowledge, you will come out stronger, with keys to your dream home in hand.

	I am not writing this as a corporate developer trying to sell you something. I am writing as someone who has been underestimated, who has fought for what is fair, and who believes information is power, especially when the playing field is rigged against you.

	I learned how to have a positive attitude and how to use your limited resources in the best way. This attitude also helped me excel in my career and taught me resilience, patience, and the power of asking the right questions. These lessons now guide every project I take on and every buyer I advise. I know what it is like to face obstacles and transform challenges into opportunities, and I want first-time-buyers to feel empowered, not intimidated in the property market.

	What This Book Will Do for You

	This is not your typical guide filled with jargon and boring case studies. This is an ultimate guidebook with real-world survival manual written in plain language, packed with stories, and designed to make you smarter and more confident.

	What Will You Get:

	Insider Secrets: The tricks and tips on what some builders disguised as “approvals pending”, those inflated costs in fine print, marketing gimmicks that mean nothing.

	Practical Tips: From checking construction quality to understanding contracts, negotiating like a professional to spotting red flags early.

	Real Stories: Cautionary tales from my clients (names changed, lessons intact) so you learn from their mistakes, not your own.

	Checklists and Tools: Clear, actionable guides you can use when reviewing documents or standing in a builder's office.

	By the time you finish, you will not just understand property buying, you will own the process. You will ask the right questions, spot the traps, and protect your hard-earned money.

	A Promise (And a Warning)

	I will be honest throughout this book, sometimes brutally so.

	Some chapters will feel heavy. Legal stuff. Tax stuff. Contracts and fine print. Real estate comes with real risks, and I will not sugarcoat it.

	But I promise to make it as clear and engaging as possible. I will use analogies, tell stories, and crack the occasional joke. And I will always prioritize your understanding over sounding smart.

	Because this book has one job: to make sure you do not get screwed.

	Why Now? Why 2026?

	India's real estate market in 2026 is unlike anything before.

	RERA has brought accountability. Technology is making transactions transparent. Smart homes and green buildings are redefining what property means. But with opportunity comes complexity. And the old advice your parents might give, it is outdated.

	The rules have changed. The stakes are higher. You need a current, comprehensive guide that is on your side. That is what this book is.

	Let Us Begin

	Buying your first property should be exciting and not exhausting. It should be empowering, not terrifying.

	And with the right knowledge you will take from this book, it will be.

	So, take a deep breath. Grab a cup of chai. And let us walk through this journey together, one chapter, one decision at a time.

	By the end of this book, you will not own a property, but you will definitely own the process.

	Welcome to First Keys.

	Let us unlock your future.

	Mohammed M Soni,

	Mumbai, 2026.

	 


01 - What is Your Purpose of Buying Property?

	Picture this: A family walks into my office for a sales meeting. I ask them the simplest question: “What is your purpose for buying this property?”

	The father clears his throat. “My son is getting married, so we need a 2 BHK instead of our current 1 BHK.”

	Sounds straightforward, right?

	Then, a moment later, he adds, “But we are not sure if we will actually move in. Maybe we will rent it out for passive income, just in case my son gets transferred to another city.”

	Sounds familiar?

	Here is the problem: Many buyers dive into one of the biggest financial decisions of their lives with a confused mind. They are spending lakhs, sometimes crores, without a clear answer to one fundamental question.

	So, here is the Truth: 

	Be Crystal Clear About Your "Why"

	Before you sign a single document or transfer a single rupee, you need to know EXACTLY why you are buying:

	Is it for personal use?

	Is it to generate long term rental income?

	Is it for capital appreciation and investment?

	Or all three? (Most of us are greedy like that!)

	(Hint: Only if Lady Luck is seriously on your side, will you hit the jackpot of getting all the benefits in a single property!)

	Once you have had deep discussions with your family, sought professional advice, and pinpointed your reason, it is time to zoom in on the right property. Each goal demands a completely different approach. Let us break it down.

	1. Buying Property for Capital Appreciation

	Here is what typically happens: Your real estate agent drives you to the outskirts of the city, a place that looks completely deserted. No hospitals, no schools, barely a proper road. You are thinking, “How will I get good returns if there is nothing here? Am I throwing my money into a wasteland?”

	But hold on. This is where you need to think with an investor mindset. Look for signs like:

	
		Are there major government projects approved nearby?

		Are big industries, IT parks, or factories expected to be built?

		Will there be future infrastructure development like highways, metro lines, or railway expansions?



	These signal future growth. When big developments arrive, population follows. And when population grows, property demand explodes.

	Here is the catch: Capital appreciation takes TIME. We are talking 5 to 10 years minimum. If you need quick returns, this is not your game. But if you have patience and choose wisely, your investment could multiply significantly.

	Quick Joke: If you are buying a house in a deserted area with no basic facilities for your newlywed son, be ready, your daughter-in-law might roast his mind and his life, both!

	2. Buying Property for Rental Income

	If your goal is to have a steady rental income, forget about future potential. You need a property that works TODAY.

	Think about it from a tenant perspective. Picture this: They wake up, and the metro station is 10 minutes away. Their kids’ school is around the corner. The office is a short commute. Groceries, hospitals, gyms, everything they need is within reach. That is the kind of property that never sits empty. If your goal is to generate steady rental income, your checklist should be completely different. Look for properties in well-established localities with:

	
		Proper infrastructure, roads, water supply, and daily amenities

		Schools, hospitals, and shopping areas nearby

		Strong connectivity via roads, railways, or metro

		Proximity to IT hubs, business districts, or airports (great for corporate tenants!)



	Will this property make you a crorepati overnight? Probably not. But it will ensure a steady, reliable cash flow, keeping your investment both secure and rewarding.

	3. Buying Property for Personal or Family Use

	Now we are talking about something different. This is not just an investment; this is where LIFE happens. This is where your kids will take their first steps. Where Sunday mornings will smell like chai and parathas. Where you will celebrate Diwalis and host family gatherings. Where you will return after long, exhausting days and finally feel at peace.

	So do not just think about location, think about LIFE.

	For home, consider: A family-friendly environment with parks and playgrounds nearby, a safe, well-developed locality with low crime rates, and easy access to transportation, shopping, and medical facilities.

	For office space, prioritize: Proximity to your home to reduce daily commuting stress, a location that boosts business visibility and client accessibility, and reliable infrastructure like parking and high-speed internet.

	A Word of Caution: Do Not Let the Perfect Property Slip Away

	When we find the right place, our “baniya” instincts kick in. We negotiate for every last rupee, we compare market rates endlessly, we take too long to decide, and then someone else swoops in and seals the deal!

	I have seen it happen dozens of times. A client finds their dream home, haggles for weeks trying to save ₹2,00,000, and loses a property worth crore.

	If your heart says yes, if everything aligns, if it FEELS right, do not lose it over excessive bargaining. Sometimes, the best deals are the ones you do not overthink.

	My advice: When buying for personal use, do not get lost in formulas and market analysis paralysis. Trust your gut. If it feels like home, it probably is.

	Now You Are Ready for the Next Step

	You know your "Why." You understand what kind of property matches your goal. Now comes the tricky part: finding someone who will help you, not just sell to you.

	In the next chapter, we are exposing how to spot a trustworthy real estate agent from the smooth-talking sharks. Trust me, this could be the difference between your dream property and your biggest regret.

	Ready? Let’s dive in!
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02 - How to Select Your Trusted Real Estate Agent?

	Here is the brutal truth: Your real estate agent can either save you lakhs and protect your investment or lead you straight into a financial disaster.

	The problem? In India's real estate market, anyone with a phone and a business card calls themselves an “agent.” Well, some are genuine experts with years of experience. Others are smooth talking frauds who vanish the moment your money gets stuck.

	So how do you separate the trustworthy from the con artists?

	Let us break down how to find the right one.

	1 - RERA Registration - Your First Filter

	Here is your first checkpoint: Is your agent RERA registered?

	Now, it is not legally mandatory, but think of it this way, would you trust a doctor without a medical degree? Would you hire a lawyer who never passed the bar exam?

	RERA registration means your agent has passed exams and understands real estate laws. It is not a guarantee they are perfect, but it is a strong sign they are serious about their profession and not just dabbling in real estate as a side hustle.

	Non-RERA agents? Some are genuinely experienced and well renowned in the industry, but most? They are wiggling it with your hard-earned money.

	My advice: Always ask for their RERA registration number. But there are equally other points to consider as explained below.

	2 - Local Expertise Matters - Choose Wisely

	Would you take investment advice from someone who has never stepped into the stock market? No, right? Then why would you trust an agent who does not specialize in the locality where you want to buy?

	Let me give you an example. Let us say you want to buy a property in Mulund, Mumbai, but your agent is based in Borivali. Now, both are suburbs of Mumbai, separated by just 15 to 20 kilometers.

	But their property markets? Completely different universes.

	An agent from Borivali, no matter how experienced, will not have the same insider knowledge about Mulund's upcoming projects.

	Moral of the story? - Hire an agent from the area where you are planning to invest. They will know which builders trustworthy, which projects are promising, and most importantly, where you can negotiate a killer deal.

	For NRIs and Outstation Buyers:

	If you cannot physically visit the location, use online research to shortlist agents. Also, google reviews, real estate forums, and social media can give you a fair idea about local agents with solid reputations. Once shortlisted, then schedule video calls to evaluate their expertise before making a decision.

	Ask them hyper local questions, if they cannot answer, move on.

	3 - Ask Tough Questions - Separate the Pros from the Pretenders

	These days, everyone seems to be a part time real estate agent. You will meet people who run a garment shop by day and sell property by night. And these so called “agents” will happily take you to a builder's office, introduce you as a “very special client,” and then just sit back while the builder does all the talking.
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