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It takes a special kind of person to navigate power without being consumed by it. To remain steadfast, humble and committed to growth—not just for oneself but for others. That is Peter Kanyago. A man who has led, encouraged and built, leaving behind a legacy that endures.



~ Arch James Gitoho,

Principal Architect at Triad Architects.


After a round of golf, I was having a drink with the Honourable Mwai Kibaki when he turned to me and said,“We are privatising KTDA, and it requires someone like you.”He added,“You know, a tea factory is not a kiosk. It’s a large industrial establishment.”



~ Late Hon Mwai Kibaki

President of Kenya 2002- 2012


“Peter is a person of integrity, very professional, well-versed in the corporate world and he contributed a great deal to what KTDA is today.”

~ Lerionka Tiampati (MBS), Former Managing Director and Group CEO, Kenya Tea Development Agency (KTDA) Holdings Limited
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Kanyago was a very diligent and astute individual whose competency, wisdom, and experience were highly regarded. I have always considered him a wise and balanced individual. His leadership allowed him to steer the company effectively, taking over from another great leader, the late Mr Imanyara, who possessed similar qualities. I mention these attributes because we are discussing what is arguably the largest conglomerate of companies in Kenya—comprising around 72 companies, including associate and shareholding companies, and managing nearly 72 different boards under an apex body. These qualities were evident during his tenure as both Finance Chairman and later as Group Chairman, as the company continued to grow and none of its subsidiaries ever collapsed.



~ Dr Kennedy Omanga,

Former Company Secretary, Kenya Tea Development Agency

(KTDA) Holdings Limited


Not only have I known Mr. Peter Kanyago for decades but I have also been a great beneficiary of his mentorship. When I was The Moderator and Secretary of Nyeri Catholic Archdiocese, it was under Two Archbishops Most Rev. Nicodemus Kirima and John Cardinal Njue then Co-Adjutor Archbishop of Nyeri. I introduced him to the Archbishops and a long journey of friendship started immediately. Whenever the Archbishops needed advice, he was always a phone call away.

Later on, when Archbishop Peter Kairo took over Nyeri and embarked on building private hostels to serve Dedan Kimathi University of Technology using a multi-dimensional fundraising approach, Mr Kanyago was the Chairman of golf
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fundraising tournaments held at Muthaiga Golf Club three times which exceeded the expected target.

Silently and consistently, he has not only built social capital with religious leaders but also, over the years, he has been a chairman for all seasons in very diversified sectors, KTDA, KOGL, Karen Golf Club. He is also a stoic investor who can sit in the most violent storms without flinching, spotted hobnobbing with top honchos, and with his finance expertise and educational background he understands investment is a long-term game which can only be won through time and patience.

He has been an avid golfer, and his philosophy in golf is anchoring yourself to acquire a steady flowing swing, and with your eyes fixed on the ball, a follow-through is an inevitability. Maybe the philosophy of anchoring oneself with a deep focus on everything he has done, is the greatest lesson we can learn from A Chairman for All Seasons.



~ Father Dr Anthony Munene


Author and Philosopher
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To my beloved family; Mrs Kanyago, Carol, Nancy, Richard, Robert, and to my wonderful friends, and inspiring colleagues—this book is for you. Reflecting on my journey, I’m reminded of the strength and warmth you’ve given me every step of the way. Your support and unwavering belief in my vision have been the foundation upon which I built my life’s work. Each challenge met and every success celebrated was made all the more meaningful by your encouragement. With deep gratitude, I share this story of growth, resilience and hope—a story that is as much yours as it is mine.
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To my staff at Pekan Limited; Rosemary Mutheu, Peter Muraya and Stephen Owate for your unequivocal support over the years and even as I wrote this autobiography.

To Joyce Gikunju and the publishing team at Bounce Back Books, for making my dream of writing an autobiography come true. Your efficiency was well noted.
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This is the story of how I came to know Mr Peter Tiras Kanyago, popularly known as PTK. My association with Peter goes way back to 1966. I was then a young Catholic priest, ordained in December 1963 and one of the first few African priests in the Archdiocese of Nairobi. I was a good friend of the then Archbishop, our Bishop of Nyeri, Bishop Caesar Maria Gatimu, who invited me to give retreats at several secondary schools in his diocese. Just as many others were inviting me to deliver retreats to schools—boys’ and girls’ alike—I was also invited to give a retreat at Nyeri High School. I delivered the usual three-day retreat and that was that. Many years later, Peter confided in me—and has since told many others—how impressed he was by the retreat and sermons I delivered at that time. He was so moved that he even wrote about me and that retreat in the school magazine.

Fast forward to 1973. On the same day that Peter was employed by Lonrho as an assistant accountant, a young lady named Jean Njeri Koinange was also appointed by Lonrho as assistant company secretary. She was a newly qualified lawyer and later became my wife. Thus, when Peter and I came to know each
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other, it was not only on a personal level but also as family friends, which cemented our friendship.

The second phase of my acquaintance with Peter was during the political campaigns of the mid-1990s—around 1997—when both of us were involved in the Democratic Party campaigns. I was one of the founders of the Democratic Party, along with the late President Mwai Kibaki, John Keen, Munene Kairu, and later, we welcomed others like the Honourable Mwamunga and the Honourable Nyamweya. I was eventually appointed Executive Director of the Secretariat. We began recruiting individuals of goodwill to assist in this important campaign to end the one-party rule of KANU. Among those who joined us was a young man, Peter Kanyago, who approached me and shared how impressed he was with Mwai Kibaki, having come from the same constituency as the late President and admiring him greatly. He was willing to go to any lengths to see him elected, convinced that he was the right man for the Republic at that crucial moment. We were determined to spend our strength to get him elected. Future history proved us right, as President Kibaki made a significant difference for our nation.

Peter joined our campaign and, as we later found out, he had studied accounting and had already been working as an accountant and financial director for Express Kenya—a large multinational with numerous employees and branches. Rising from the position of assistant accountant, he became their chief accountant and eventually their chief executive. With all that experience, he was invaluable in managing the very modest resources from our well-wishers and assisting with fundraising
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for this noble cause. Peter contributed enormously to our spirited campaign. Unfortunately, at that time, the opposition was very fragmented. The original FORD was spearheaded by the late Honourable Ken Matiba, Honourable Jaramogi, and other luminaries of the opposition movement at the time, such as Paul Muite and Martin Shikuku. We in the Democratic Party felt we needed not merely to join a fray but to establish a structured party founded on principles—not just dissatisfaction with the Moi regime, but with a clear philosophy and a vision for the future. What we saw in other opposition parties appeared to be a lot of internal contradictions, in our view. We always declared ourselves a party for the future and Peter was instrumental in sustaining that dream and in prudently managing our limited resources.

Although we lost the 1997 election, we persevered with our campaigns throughout the ensuing five-year period and returned in 2002 better prepared, and more invigorated. Those five years were very challenging; many of us were unemployed, yet we continued to pursue our dreams. Peter remained faithful to the cause throughout, a testament to his persistence and determination to fight the right battle regardless of the personal costs. As for Peter and I, our close association deepened, partly because we were both particularly close to the President and entrusted by him with various party responsibilities.

We even addressed the Eastern Africa Association in the United Kingdom—a delegation comprised of former colonial officers and businessmen who had worked in Kenya and other East African countries. Led by the then Deputy Party Leader
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of the Democratic Party, the Honourable Wamalwa, with the Honourable Peter Anyang Nyong’o joining us, we made a spirited appeal to this influential association in Whitehall and Britain, ensuring our policies were properly understood. This further cemented the trust that Honourable Kibaki and the party placed in us.

This time, all of our united efforts paid off and Honourable Kibaki was elected President.

Following the 2002 election, Honourable Kibaki assigned us to lead various offices that needed good leadership. Peter was appointed Chairman of KEMSA—the medical institution responsible for supplying, purchasing and managing hospital drugs and medicines throughout the Republic. As its founding chairman, he did a sterling job; during his tenure, hospitals everywhere had adequate supplies of medicines, thanks to his implementation of good governance. (It is unfortunate, however, that later on KEMSA was marred by bad publicity and poor management.) I, in turn, went on to work at the Kenya Airports Authority, but that is another story.

Because of our close association, when we eventually left active political life, Peter and I became business partners. We established a company called Geopet—a short form of ‘George and Peter’. With this company, we have invested in several successful ventures, and it continues to thrive today. Jointly owned 50-50 by the two of us, we have also partnered with others on various projects, it has provided a robust lifeline for us and keeps our friendship going. Personally, I have depended
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greatly on Peter’s accounting expertise and business acumen, as I have never been a businessman. I have benefited immensely from his knowledge, ensuring that our companies have been run professionally and in strict adherence to the laws and rules of trade.

Peter’s journey, as I came to learn, went on from high school and continued to Strathmore College, a new institution that offered training for accountants and finance professionals. This was a testament to his foresight, as such skills were not readily available in Kenya at that time. His decision to pursue a career in this field—vital for the nation's needs—again highlighted his vision and focus.

This journey is not solely about work; it has also enriched our social lives. I began playing golf long before Peter, although I was never very consistent due to an exceptionally busy life back then. I was juggling responsibilities for the church, government, and the international community. Nevertheless, we interacted within our golfing circles. Later on, we joined others on golfing trips abroad. Our group, primarily based in Karen, undertakes many tours. Last year, for instance, we went to Cairo; a couple of years ago, we visited Dubai, where we even watched Tiger Woods compete in the Desert Classic. Hopefully, this year we will be making a trip to Malaysia. Moreover, as close family friends, we have found time to celebrate together. Last year marked Peter and his wife’s 50th wedding anniversary, and my wife and I joined them on a West Caribbean cruise—a truly memorable experience. Our friendship is well cemented, both socially and professionally; it is often said that if you see Peter,
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George cannot be far behind.

Peter is a blessing to his family. He is a devoted father who has raised his children to be international citizens. His daughter Carol is married and lives in Seattle, Washington; his son Richard resides in Florida; and his second daughter Nancy works for the Commonwealth Secretariat and lives in London. Robert is married with two children and has relocated to the UK with his family. These are the marks of children brought up to be independent and well-grounded. Both he and his wife deserve commendation for their open-minded parenting. Peter is a great friend to many, easily making new connections, and his willingness to sacrifice for the welfare of others is a virtue I hope readers of this book will emulate.

I hope that sharing this story inspires young readers. Peter’s hard work, consistency, and foresight, which he generously imparts, are sure to motivate those seeking guidance. I wholeheartedly recommend this book.



George Muhoho


Former Minister of Tourism, Research,

Science and Technology Former Managing Director, Kenya Airports Authority(KAA)
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This book is, at its heart, my life story—a chronicle that spans from my earliest days growing up in the humble village of Chinga in what is now Nyeri County, to my formative working years and beyond, right up to the present moment. It is a historical account of a journey marked by relentless determination, an ascent in the corporate world from the very bottom to the pinnacle of success, shared in the hope that it might serve as a blueprint for others.

I have come to understand that there are no shortcuts to success—one cannot bypass the hard work and perseverance needed to reach the top. My journey has been defined by grit, sustained effort and an unwavering commitment to progress. I have always felt a profound responsibility to inspire every generation I encounter, regardless of age—yes, including the ‘Gen Zs’ and those who shall follow them— who are climbing the corporate ladder or facing defining decisions in life. I want them to believe that nothing is impossible. Not only that, but they should ensure that they live their best lives, develop good and wholesome relationships and networks, and build a legacy
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that they, their families, and their nation will be proud of.

I firmly believe in the transformative power of perseverance. I have always been self-made, without the benefit of a godfather to open doors for me. Hailing from a modest village, I had to work tirelessly to secure my place, including choosing to repeat my primary school exams so I could attend the high school of my dreams. My career took me to some of the world’s leading organisations, including American Express (Amex), FedEx, Europcar, and local institutions such as KTDA. I was honoured to lead boardrooms, chair premier clubs and lead pioneering efforts on Kenya’s golf scene. Every milestone affirmed the truth that no barrier is insurmountable with hard work.

I was fortunate to choose a career that unveiled a world of opportunities for me, my family and those around me. After completing my studies, I embarked on my professional journey with one of the top accounting firms, which laid the groundwork for my managerial skills. I then joined a company that broadened my horizons through travel and comprehensive training opportunities.

I gained invaluable professional experience and grew my social networks globally. It was this hard-earned knowledge and steadfast determination that guided me through my 20s, 30s, and 40s. The core lessons from both my academic and professional journeys can be distilled into three essential words: hard work, resilience, and ethics.
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I sometimes reflect on my college days and think about what advice I would give my younger self if I had the opportunity. I think it would be to honour the sacrifices of those who have worked to ensure that you can attain a dream greater than theirs. For me, despite the fortune of a college scholarship, it was my parents who funded my secondary and high school education, ensuring I remained in school until the very end. My academic success was driven by a combination of diligent effort and an innate ability to grasp new concepts, often finding myself at the top of my class—a modest victory that spurred me on.

I now have the privilege of educating members of my extended family. In this way, I am able to pay forward what I was blessed enough to gain access to because others made it possible for me. Through a steady income and a disciplined approach to life, I supported not only my immediate kin but also invested in the futures of my nephews, niece, great-nieces and great-nephews—a commitment that endures to this day.

In my youth, never could I have envisioned myself living the life I now lead. I grew up sleeping on rough beds infested with lice and jiggers, and the simple act of wearing shoes for the first time in high school was a momentous occasion. Those early hardships stand in stark contrast to the opportunities that have since unfolded.

Every moment—from the struggles in my village to the boardrooms of multinational corporations—has been a testament to the power of perseverance and the belief that
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nothing is beyond reach. This is my story: a narrative of starting from nothing, working diligently and ultimately rising to heights I once only dared to dream of.

Today, I can proudly say I have achieved remarkable milestones: I have travelled to every continent, played golf on every one except Antarctica, and encountered experiences that once lay beyond my wildest expectations.

Reflecting on the influence of my parents, I am filled with gratitude for their sacrifices and the unwavering love that formed my bedrock. Even during the most challenging days in our colonial villages which were surrounded by a formidable moat, sharpened sticks and a towering guard post, and when scarcity was a constant companion—their love instilled in me the value of every morsel and the true essence of perseverance and resilience. I recall a time when I yearned for a simple piece of bread, which then seemed the epitome of delight, and chapati was something we looked forward to eating over Christmas. Whereas now, I rarely indulge even in a modest piece of chapati.

My world as a child was largely confined to school, with little time for farm work. It was followed by a leap into the professional world. I began my career as an accountant and steadily climbed the ladder from senior accountant to Finance Director, Group Managing Director and finally to Executive Chairman at Lonrho. I vividly remember the pride of being the sole African in the top pay bracket, which we called M7, a distinction that set me apart in a company populated by
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wazungu, British expatriates. When I first joined, departments like travel, tours, personnel (now called HR) and even the chairman’s office were led by foreigners. In time, I not only met but exceeded expectations, eventually leading all of those very individuals. There were about 20 wazungus in ranks below mine, mostly ladies. At one point, I even became a significant shareholder. My lengthy tenure was more than a career—it was a testament to loyalty and the belief that remaining steadfast can bring the greatest rewards.

Throughout my ascent, I was fortunate to be generously rewarded—not merely through a salary, but also benefits such as school fees for me and my children, a car, a house allowance, and complimentary local and international travel. My consistently strong performance enabled me to shatter barriers, even in an environment where some doubted whether an African could ever succeed. In all honesty, though, I barely encountered racism; I was in charge, and I led with unwavering conviction. It was only much later at Express Kenya when I felt some slight pressure of racism come against my efforts.

Later, my path led me to KTDA, where I witnessed firsthand the detrimental effects of political interference on a nation’s growth. For nearly 20 years, KTDA flourished free from such meddling. Yet in 2021, when Peter Munya sought to disrupt its operations, the long-held harmony was disturbed, leaving challenges among the tea farming community that linger until today. In stark contrast, our county government was ever supportive, always ready to assist rather than obstruct—a detail
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that reinforced the sense of community and support I was fortunate to experience.

I have experienced the joy of entrepreneurship, which I have found lies in witnessing your business thrive—savouring the success and profits when everything aligns. Yet, I have also learned that every venture, no matter how promising, has its ups and downs. In the exhilarating highs and the challenging lows, there are invaluable lessons to be learnt. I will emphasise here that anyone venturing into business must accept that setbacks are an inevitable part of the journey, but that should never deter you from pursuing your dream.

In today’s world, while it is important to instil an entrepreneurial spirit in your children, it does not necessarily mean they must follow in your footsteps if their passions lie elsewhere. Even in well-established traditions—such as many Indian businesses—apart from exceptional circumstances, the notion of simply emulating your father and joining the family business is no longer the only path to success.

I recall joining Kenya Open Golf Ltd in 2003, our shared vision with the Board was to improve golf—to transform it and elevate it, particularly at the international level. Which we did. We transformed our international golf, elevating it from the second-tier Challenge Tour to the top-tier European Tour.

It was a dream to reach those heights, and I am immensely proud of what we achieved. Golf, for me, transcends the




[image: ]




boundaries of a game; it is a pursuit that nurtures health, fosters deep fellowship, and forges lifelong friendships.

Building meaningful relationships—both personally and professionally—has always been essential. Nurturing these bonds opens doors to unforeseen opportunities. In challenging times, a network of supportive friends can be a lifeline. Golf unites people, I’ve seen it in my life—be it for weddings, funerals, birthdays, or even forging joint business ventures. It is a brilliant way to connect, travel and enrich our lives through diverse experiences.

Travel, too, has reshaped my worldview. From Indonesia—where I encountered monks living in serene monasteries—to Saudi Arabia, where the vibrant tapestry of Islamic culture unfolded before my eyes, and to India, with its rich Hindu traditions, each journey expanded my understanding of human resilience and belief. As a devoted Roman Catholic, I realised that the path of faith is not dictated by where you are born or the community you belong to, but by trust in God and the courage to pursue your dreams.

These experiences not only broadened my perspective but also enriched the opportunities available to my children. I recall travelling the world with them even before they stepped into university, a journey that instilled in them a boldness and confidence that continues to serve them well in their international studies and careers.
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My time with Rotary, first in Nairobi North and later in Karen, when we created the Rotary Club of Karen, has been profoundly rewarding—another chapter in a lifelong journey of learning, leading and giving back. One project that holds a special place in my heart is the polio eradication initiative. It is a major initiative—it is all about eradicating polio from our world. We have achieved 99% success, and although challenges persist in conflict areas, I am confident that our goal will ultimately be realised.

Our commitment to charity is evident in many ways—supporting schools, planting trees and even organising the annual Sunshine Rally for the disabled. I would take my children along to witness these acts of service firsthand, so they could understand how fortunate we were. My daughter, Nancy, even joined Rotary herself—though, as her travel commitments grew, she eventually had to step away due to the mandatory attendance requirements she could no longer meet.

Each experience—from advising governments to navigating the unpredictable realm of entrepreneurship, from the fairways of the Kenya Open to the global mosaic of international travel—has woven together the fabric of my story.

My greatest hope is that the education, inspiration and values I have instilled in my children—hard work, ethics, and sound corporate governance—will continue to shape their lives. I have always stressed the importance of a savings culture, planning for retirement, and above all, becoming self-reliant rather than
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dependent on others. My wish is for them not only to carry forward these lessons but also to forge their unique paths to success.

In the quiet moments following formal discussions, I am filled with gratitude for the journey I have undertaken and the legacy I am building. Even if not every facet of my work endures, the values I have imparted will live on, guiding my children to create lives imbued with purpose and integrity.

This is my story—a story of overcoming limitations, rising above challenges, and demonstrating that with unwavering determination, we can all push beyond our boundaries and achieve the extraordinary.



~P.T. Kanyago Chairman
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[image: ]ad my life taken a different turn, there would be no story for me to share with you today. I don’t claim this is unique to me alone—rather, it’s a reminder for

each of us to reflect on our own journeys and cherish the grace that has brought us to this moment. There was a time, in my tender youth, when my journey nearly ended. Had that fateful moment claimed me, my 77-year story (thus far) would have been tragically cut short, leaving all the dreams, lessons and transformative experiences that have defined my life forever untold.

My father, Tiras Ng’enyi wa Muchiri Karara lived through a vibrant time in Kenya’s history, at the intersection of three cultures, the Agikuyu, the Maasai and the European coloniser.
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His name Ng’enyi, suggests a familial connection to the Maasai in its origin. He belonged to the Ethaga Clan, one of the smaller and the last of the nine clans of the Agikuyu. The Ethaga were said to have a claim over supernatural powers and some relationship with the Chagga people of Tanzania. Whether that is so, or not, is probably a story for a different book. Though who will write it, I do not know. The Ethaga do not speak of the mysteries that surround them freely.

All the Agikuyu trace their birthplace to Mukurwe wa Nyagathanga and the ancestral parents Gikuyu and Mumbi. My father traces the migration of our family from Aguthi in Gaki to the steep ridges of Chinga after one of our forebears bought some land from the Guumba, the original inhabitants of the green slopes I call home. He could not recall when this movement took place, but it was probably sometime in the late 19th Century when my great-grandfather, Muchiri, followed his sister to her matrimonial land, due to its richer pastures and fertile soil, settling eventually at Gitare Springs. He had three brothers and one sister.

My father married two wives, Naomi Kamuyu, my mother, in 1943, and later Milka Gakenia my stepmother. They were blessed with 18 children in all, over a 26-year period, but sadly, one of my siblings Gitau, passed away just two months after birth, and another, my sister Gachambi, succumbed to skin cancer about 8 years ago. My elder sister Jacinta died recently on March 13 2025.
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I was born on March 3 1948, the second child and first son. I clearly recall that despite our numbers, we lived together harmoniously. My father owned an eight-acre piece of land, which he divided among his wives and children. One section was designated as the homestead, and my mother and stepmother had their own houses while my father stayed with the younger wife. When I was young, I built a house there, what we call a thingira but in later years, I bought a piece of land not far from home because it was becoming overcrowded. All my other siblings lived in my father’s compound. As we grew older, we were each assigned our own portion of land by my father and he showed each one where theirs was.

After my father passed on, we subdivided the homestead and the shamba to accommodate everyone and allow them to build homes for themselves and their children. Everyone lives there amicably.

My parents were members of the African Independent Pentecostal Church of Africa (AIPCA). I was actually baptised Harun as a child. If somebody ever calls me Harun, then they must have known me as a young boy. However, I went to a Catholic school, Mumbuini Primary School, and I was told that since it was a Catholic school, I would have to become a Roman Catholic. I chose the Roman Catholic faith, and I got rebaptised Peter. My official baptism name is Peter and I was given the name Tiras in honour of my father.

My earliest memory is from 1952 when I was just four years old, at the onset of the Emergency Period. Unfortunately, it is
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not a fond memory but one that has haunted me throughout my life. It was the year the Emergency was declared and the freedom fighters had taken to the forests. The country was in turmoil.

The Ethaga Clan were feared and revered, probably in equal measure, due to their connection to the supernatural. My grandfather, Muchiri Karara was a medicine man and a foreseer. It was a time of great suspicion and unrest, particularly in Central Kenya. One night, the Mau Mau fighters, having suspected him of being capable of betraying their movements to the authorities and aiding the colonial government forces against them using magic, decided to eliminate the ‘threat’. Somehow, he must have sensed the impending danger for he chose not to sleep in his usual house that night. Instead, he took me with him to another room. However, he did not hide far enough.

In the dead of night—men dressed in black coats, wielding pangas and dark intentions in their hearts—came to our homestead. They hacked my grandfather to death right in front of me. Somehow—miraculously—they spared me, but I was left with the horrific experience seared in my mind as I stood there, heart beating rapidly, and my clothes, skin and hair drenched in his blood. Afterwards, his killers looted some of our livestock and vanished into the night. An ominous warning to others who might consider betraying them left in their wake.

My mother and others arrived to find me bloodied and trembling in shock, but were relieved when their rapid and
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frantic inspection of my body revealed that I was unharmed. I suppose nothing illustrates the pragmatism of the times we lived in then than the nature of the activities we engaged in the following day. They had to buy me a new shirt, as all I had was the one I wore. I remember it vividly—it was a spotted shirt, what we called muchati. And life, somehow, moved forward.

Events such as those have a way of impacting you to the core—and you know there were no trauma therapists in those days. There was no way for me to process the trauma adequately. Whenever I saw somebody wearing a black coat, I would run and hide because I thought they were coming to do to me exactly what had been done to my grandfather. Even today, I don't like to see anyone cut or hurt; my whole body shivers in horror.
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