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      In a creative project, are two heads better than one?

      Writing partnerships can produce a remarkable synergy, building on each other’s talents to create work unlike anything the individual authors could do alone. On the other hand, unsuccessful collaboration can be disastrous and has ruined many a friendship.

      Kevin J. Anderson has worked on numerous novels and stories with dozens of collaborators, and many of those projects have become bestsellers and award winners. Rebecca Moesta has written books and stories with numerous other writers. In this in-depth book, Anderson and Moesta describe various collaboration methods with frank recollections of their own experiences. You’ll learn collaborative techniques that will suit any sort of writer, as well as the pitfalls you may encounter.

      This book includes a sample collaboration agreement to adapt to your own needs.
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      Who We Are

      Kevin J. Anderson, an international and New York Times bestselling writer, has more than 140 published books, over 100 short stories, scores of comics and graphic novels, and countless articles to his credit.

      He has worked with dozens of coauthors, including his wife, Rebecca. His collaborators were chosen for a variety of reasons: because they had an area of expertise that would benefit a novel or story, because they approached him with an interesting idea or unfinished manuscript, or because they were close friends with whom he thought it might be fun to brainstorm and see what happened.

      Rebecca Moesta, a New York Times bestselling author, has written or co-written more than thirty-five books, a handful of comics, and ten nonfiction workbooks, along with a smattering of short stories and articles. She has edited three young adult anthologies.

      Together, we are Kevin J. Anderson and Rebecca Moesta (Anderson), a pair of New York Times bestselling authors. Not only have we been married to each other for over a quarter century, we have collaborated on countless books, short stories, and song lyrics. We also teach writing workshops together, and we’re co-publishers of WordFire Press, LLC.

      Considering the range of our experience in collaboration, it seemed only natural for us to write this book together, too. We hope our thoughts and experiences will help you become a successful collaborator, as well, and perhaps help you avoid some of the pitfalls.

      Are Two Heads Better Than One?

      Collaboration means working with someone else to accomplish or create something. It is an act of cooperation to reach a common goal.

      Writing, on the other hand, is often a solitary profession, especially for those of us who write fiction. You’ve probably seen clichéd images of a wild-eyed writer, perhaps holed up in a cabin with no outside contact, staring in furious concentration at the empty page, with crumpled papers and torn up notes scattered all around. This stereotype holds elements of truth.

      Most authors write alone, either in seclusion (e.g., a cottage, hotel room, or private office) or among people (e.g., in a library, the kitchen of a busy house, or a coffee shop).

      There is no rule that says we have to scribble in isolation, though. If you find the idea of writing by yourself unappealing, there is an alternative: collaborate.

      Some writers prefer to work alone, except for the company of their muse. Some don’t like to talk about their work in progress, because they’re afraid it might snuff out the creative spark. They don’t dare to share their core ideas, for fear someone might steal them. Some are skittish about giving a draft to test readers, because they worry that it could deflate the entire project.

      Other writers, however, are more social. They believe that ideas are not a limited quantity and trust that sharing can enhance rather than diminish creative energy. Many writers nurture their ideas under the sunlight of input from their colleagues.

      If you’re open to it and can be flexible about the process, your novel or story may benefit from having two (or more) heads instead of one. Writing can be a team sport.
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      There are as many different reasons to collaborate as there are potential collaborators. Later we’ll discuss what to look for in a collaborator, but let’s first consider why you might want to join forces with someone else.

      Reasons to Collaborate

      
        
        Enrich the Pool of Resources

      

      

      Collaborating has the advantage of drawing on two or more different minds, areas of expertise, knowledge bases, sets of life experience, and publicity potential. Collaborators can produce a book that is unlike what either of them could have produced alone.

      Let’s say you came up with a novel or short story concept that captures your imagination, but you simply don’t have the expertise to do it. No matter how much research you do, you just can’t understand the life of a Beltway politician or an Afghanistan combat veteran or an abused gay singer. You might team up with another writer who has the knowledge you need and wants to help tell that story. The other writer may not have your ability to do worldbuilding or to develop characters or plot. But combining your abilities can produce a richer, more ambitious book.

      Kevin says, “My first major collaborator, Doug Beason, connected with me at Lawrence Livermore National Laboratory where we both worked. We had each had some short stories published, and Doug had sold his first novel, a military thriller. I worked as a technical editor, while Doug, an Air Force officer, was a high-energy physicist with a PhD and had worked for the government for many years. I had a scientific background, though I primarily wrote adventure science fiction. Pooling our expertise, Doug and I were able to produce fast-paced, heavily researched high-tech thrillers in the vein of Tom Clancy and Michael Crichton. Doug had the military and governmental background to provide the veracity that those novels needed. I brought detailed plotting, worldbuilding, and action-writing skills to the table.

      We wrote and published eight novels together through major publishers, as well as a handful of short stories. In 2017, we sold and delivered Critical Mass, a credible Poseidon Adventure-type survival story of people trapped inside a high-security nuclear-waste storage depot. The new novel incorporates our individual strengths as writers. We also drew on Doug’s knowledge of the nuclear industry, his background as a former member of the President’s Science Council, and his experience as chief scientist at the Air Force Academy, to infuse the book with a level of realism neither of us would ever have managed on our own.

      
        
        Learn

      

      

      There’s no better way to learn different writing, plotting, characterization, and editing techniques than to work side by side with another writer and observe how he or she does it. How do they outline their stories (if at all)? How do they flesh out their characters? How do they describe a scene? How do they find time to write? How do they market their work?

      Kevin says, “When I was just starting out as a writer, I collaborated with dozens of other new writers to do short stories. Many of those experiments failed, as you might expect, but I also learned valuable lessons about plot twists, brainstorming, developing an idea by taking an unexpected turn, alternating chapters with cliffhangers, adding emotion to writing. Reading a library full of writing books would not have taught me as much as working with a collaborator did.

      Some lessons are vital, such as:

      
        	There’s more than one way to write a sentence or describe a scene.

        	Your words aren’t perfect, precious, or sacrosanct.

        	A different take on dialogue or character might be more effective than the original one you imagined.

      

      When developing your craft and process you can get set in your ways and think that yours is the only proper method of doing something. Collaborating with another writer can teach you otherwise.

      Kevin remembers a particular “light bulb moment” with a collaborator:

      “As an exercise, several new authors (including me) met together on a writing retreat to create a collaborative thriller. The plan was to hole up for a few days and bang out the entire novel, with each of us writing different chapters. In the lead-up to the retreat, we plotted a detailed outline with four separate storylines that all tied together. One of the participants wanted to develop each storyline independently, letting the events resolve in due course, unconnected to the other storylines. I disagreed, saying, “No, all of the storylines need to come to a head at the same time.” One plot thread was clearly shorter than the others, and I insisted that we adjust the pacing to match.

      “We laid out the plot on a bulletin board using index cards for our chapters, each card one of four different colors corresponding to the four storylines. I shuffled the cards around, demonstrating the impact and choreography as the plot lines culminated together like the grand finale of a symphony, which was so much better than having one plot thread culminate before the others.

      “(A good example of this model is in Return of the Jedi where three main plot lines build to a simultaneous grand finale: Han, Leia, and the Ewoks are on the forest moon of Endor trying to knock out the Imperial shield generator; Lando Calrissian leads the rebel fleet in the big space battle attacking the Death Star; and Luke Skywalker faces off with Darth Vader in his personal battle before the Emperor aboard the Death Star. All of these storylines reach their climactic points at the same time.)

      “I’ll never forget the look on the face of the one doubtful collaborator as she got the concept and saw all the pieces fall into place.”

      Regardless of your skill level as a writer, there’s always more to learn. Collaboration is an excellent way to bring new skills, techniques, and information to your repertoire.

      
        
        Have Fun

      

      

      For us, there’s nothing more exciting than taking an unformed idea and using another writer as a sounding board. We brainstorm together, developing stories and characters in ways that we would never do by ourselves. Plot twists come up that simply wouldn’t have occurred to us before.

      When Brian Herbert and Kevin plot one of their Dune novels, they meet together for days and just brainstorm, taking down notes, jotting down or discarding ideas then adding new ones, sometimes coming back to twists that now made more sense. He compares their collaboration and brainstorming to a jazz performance with two musicians—each performer jamming without sheet music, knowing his part, yet still able to surprise his partner.

      Rebecca and Kevin work the same way. He says, “I’ll take an idea and a plot outline that I’m excited about, one that I think is perfectly good, but once Rebecca starts massaging it, she pokes holes in logic that I hadn’t noticed, builds up characters I hadn’t paid attention to, and in the end it becomes a much better book.”

      The synergy and shared enthusiasm of brainstorming and writing with a partner make the process so much more fun than doing it alone.

      
        
        Build a Career

      

      

      Established authors sometimes collaborate with junior writers to offer them experience, exposure, and publication credits. In these cases, the established writer usually helps the junior writer learn the craft, provides a foot in the door, and sells a book that the newbie wouldn’t have been able to. In turn, the newer writer does a lot of the heavy lifting of researching and writing the draft manuscript. We have both mentored many newer writers, helping them develop their craft.

      Legendary science fiction writer Anne McCaffrey helped out many writers this way. She contributed her name to projects—often novels in one of her established series—and developed them with a newer writer. The newer writer did much of the plotting and writing, while Anne was there to guide them and to help promote the resulting works, many of which made the New York Times bestseller list.

      Kevin says, “I’ve met many talented writers with impressive skills who were still trying to find their big break. By working with them, even on a short story, I’ve helped give them exposure they wouldn’t be able to get on their own. Likewise, my own career benefits from the energy, enthusiasm, and work the other writer brings to the project.”

      Even when two collaborators are at similar places in their careers, they may help each other grow through the combination of their individual marketing platforms and fan bases.

      
        
        Add Writing Accountability

      

      

      Countless studies show that working out with a partner or group can significantly increase the amount of exercise we do, especially when those partners are encouraging. We tend to gravitate toward the habits of the people around us, so finding the right fitness companion can dramatically increase our likelihood of success.

      Similarly, the right writing buddy can

      
        	Hold you accountable

        	Act as a teammate when you need help

        	Act as a coach in areas where you have less experience

        	Challenge you to stretch your ability

        	Provide motivation and sometimes a bit of healthy competition

        	Empower you

      

      
        
        Make a Solitary Profession More Social

      

      

      Writing can be a lonely business, so it’s not surprising that the rates of depression, alcoholism, and substance abuse are higher for writers than for the general public. Staying connected to your fellow humans is a healthy thing, and collaborating can make the writing process more social. Look for someone you click with and care about.

      The right writing partner can

      
        	Provide a support system

        	Offer encouragement

        	Act as a cheerleader when you are discouraged

        	Pull you back on track if you’ve gotten lost in the weeds








OEBPS/images/vellum-created.png





This Font Software is licensed under the SIL Open Font License, Version 1.1.
This license is copied below, and is also available with a FAQ at:
http://scripts.sil.org/OFL


-----------------------------------------------------------
SIL OPEN FONT LICENSE Version 1.1 - 26 February 2007
-----------------------------------------------------------

PREAMBLE
The goals of the Open Font License (OFL) are to stimulate worldwide
development of collaborative font projects, to support the font creation
efforts of academic and linguistic communities, and to provide a free and
open framework in which fonts may be shared and improved in partnership
with others.

The OFL allows the licensed fonts to be used, studied, modified and
redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.


OEBPS/images/wfp-logo-bw-words.jpg





OEBPS/images/teamsportcover.jpg
WRITING
AS A
TEAM SPORT

The Complete Writer’s Guide to Collaboration

| @
New York Times bestselling authors

KEVIN J. ANDERSON

& REBECCA MOESTA

The MILLION DOLLAR WRITING Series





