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	That said, if you would like to share this with another recruiter or a recruiting team, please do so. My mission is to share strategies with as many recruiters as possible to help them make their strategic value visible, tangible and irrefutable.

	The ideas and frameworks in this book are my own, many learned the hard way and often by ignoring the advice recruiters are traditionally given. While I’ve updated content as tools and pace of recruiting changed, the decision dynamics that shape outcomes have remained consistent. 

	I used ChatGPT to help reformat to make it faster to read and easier to use right away. The thinking itself, and the experience behind it, remain entirely my own. Please attribute to me any materials you quote or use from this document.

	If you could see the original drafts, you’d understand how this is my gift to you!
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Dedicated To My Fellow Recruiters 

	When I first began training recruiting teams around the world, I was stunned to discover something powerful:

	The struggles we face aren’t local.
They’re universal.

	The hiring-manager delays.
The sudden “not a fit.”
The endless push for “just one more candidate.”
The ghosting.
The pressure to do the impossible… quietly.

	So, if you’ve ever thought there was something wrong with you, please hear me. There isn’t.

	You did not create these challenges.
But you can solve them.

	And here’s my recruiter-to-recruiter truth:

	Recruiting is one of the most misunderstood and undervalued functions in any company.

	Not because your work isn’t important — but because you do it so well it becomes invisible.
That real work?
The influence. 

	The alignment. 

	The brave conversations that change decisions?
That’s human.
That’s you.

	The stories, strategies and even the mistakes you’ll find here aren’t just about overcoming hiring manager roadblocks or speeding up a search. 

	They’re about finally making your invisible work visible. 

	They’re about how you become recognized as the strategic search leader you already are.

	This is dedicated to you —
the recruiter doing more than anyone realizes.

	I see your persistence.
I respect your impact.
And I am cheering for your leadership.

	And if I can ever support you along the way…
please reach out.
I’d love to cheer you on in person.

	— Katherine

	If a short, focused conversation would help you apply anything in this book to your own situation, here’s how we could MAKE IT HAPPEN.

	 


A Friendly Disclaimer

	Please know…

	I’m not here to throw anyone under the bus.
Not recruiters.
Not hiring managers.
Not the well-meaning recruiting leaders trying to manage recruiters and hiring managers in what often feels like a tug of war.

	Everyone in this wild world of hiring is doing the best they can—with what they’ve got, and what they’ve been taught (or not taught).

	Here’s how most of us learned the job:

	
		3-Word Recruiter training: “Start finding candidates.”


		3-Word Hiring manager training: “Start hiring people.”


		Bonus points if you got a PDF or someone’s old intake form from 2017.



	So yes, there will be stories in this book where hiring managers move the goalposts, recruiters are told they have to chase unicorns, and searches stall for entirely preventable reasons.
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