
		
			[image: cover.jpg]
		

	
		
			Advance Praise for From Invisible to Icon

			“From Invisible to Icon is a must read for anyone who wants their brand to walk into the room long before they do. Through his captivating personal stories and practical advice, John Fareed unveils the secrets of crafting a personal brand identity that not only stands out but leaves an indelible mark on the minds of others.”

			—Kevin Short, Bestselling Author of Sell Your Business for an Outrageous Price

			“John’s book is an invaluable resource for anyone looking to enhance their personal brand. From the compelling quotes at the start of each chapter to the relatable personal stories and practical exercises that guide us in defining our unique path, this book is a treasure trove of wisdom. It’s not just informative; it’s engaging, insightful, and most importantly, actionable. Highly recommended for anyone on the journey of personal brand growth.”

			—David Kong, Founder and Principal of non-profit DEI Advisors and Former President and CEO of Best Western Hotels & Resorts

			“From Invisible to Icon is a must-read for developing your personal and professional brand and achieving meaningful success in your industry. John Fareed’s positivity is contagious, and his teachings are valuable and methodical, helping you unleash your brand’s full potential.”

			—Laurent Halasz, Celebrity Chef, Entrepreneur, and Founder of Fig & Olive and Francine Restaurant

			“After reading his book, it feels like I’ve known John Fareed forever! I am amazed at how many things he shared that just stuck with me. I constantly find myself using his principles to promote myself as a real estate development expert. If you are looking for the ‘how to’ on creating a powerful, lasting and vibrant brand, From Invisible to Icon is for you.”

			—Steve Schroyer, Principal of Schroyer Resources

			“From Invisible to Icon is a must-read for anyone desiring to achieve the next level professionally, personally or for the company they lead. A modern day, relatable success story and proven blueprint to guide your journey from what you do to ‘who you are and how you do it.’ If stepping out of the shadows and into the bright lights of center stage is for you, this book is a perfect guide.”

			—Randy Anderson, Cofounder and COO of Modexus LLC

			“In this increasingly noisy and competitive business world, how do some experts become known as the superstar in their field? In From Invisible to Icon, John Fareed offers valuable insights and real-world steps you can take to differentiate and position yourself to be that person.”

			—Jim Burba, Producer, Cofounder Burba Hotel Network and Coauthor of Smart Partners

			“Some people are born with a silver spoon. Some people attach themselves to others and ‘inherit’ that silver spoon. And then there are others like John Fareed who craft their own silver spoon. I’ve had the distinct pleasure and honor to work with John and consider him a master craftsman in that regard. Nothing but the utmost of respect and admiration for his work.”

			—Mark H. Brezinski, Serial Entrepreneur, Author, and One of Nation’s Restaurant News’ Top Influencers

			“John Fareed knows personal branding. I took so many real ideas from his book that I kept saying ‘yeah!’ because they just made sense. The principles were easy to grasp and implement. I’ve already rolled many of his concepts into both my annual and long-term personal growth plans. I am ordering copies for friends.”

			—Matthew Kent, President and CEO of Meteor Crater Enterprises

			“Whether you’re an aspiring entrepreneur, a seasoned professional, or simply someone looking to elevate their personal brand, this book is for you. John Fareed’s expertise shines through, making From Invisible to Icon an invaluable resource.”

			—Mike Palmer, Managing Partner at Ho’okipa Partners LLC

			“From Invisible to Icon, which describes John Fareed’s journey from small town Georgia to global hotel authority, is inspiring, entertaining and contains the wisdom and practical knowledge needed for anyone trying to make a name in any industry.”

			—Andrea Belfanti, CEO at International Society of Hospitality Consultants
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			I dedicate this book to my ride or die partner and wife Lisa Fareed. Thank you for keeping me humble and grounded, while gently lifting me up and pushing me forward.

			Just as in the first edition, I also dedicate this book to my son, J. Matson Fareed.

			May your boots be always on the right feet, and the journey to your hero brand be one of magic and adventure.

		

	
		
			Author’s Note

			This is a book about my life experiences, and the journey to my personal brand. It is based solely on my memories, which have their own story to tell, and I have done my best to make them tell a truthful story. The advice, examples and opinions I have shared—along with any inaccuracies—are solely my own, and are not meant to reflect negatively on any person, company or association. And for the record, this book features 100% human generated content.

		

	
		
			Foreword

			There is a lot of great stuff in here

			You will be the same person in five years as you are today except for the people you meet and the books you read.

			—Charlie “Tremendous” Jones

			Let’s be honest for a moment. There are no shortcuts. No one way of achieving success. However, there are some universal principles that hold true for all of us and can make the difference.

			To me, this book is like a mentor on the page. A mentor is a guide who leads you towards becoming the best version of yourself, refining the skills and techniques necessary for success.

			The beauty of what John is sharing, the real diamond at the centre of his story, is the distillation of experience that takes away the noise and leaves you with the universal truths only someone who has encountered failures, and faced them repeatedly, can provide. John knows I mean that entirely as a compliment. As Niels Bohr said, “an expert is a person who has made all the possible mistakes you can make in a very narrow field.”

			While it’s accurate to say that there’s no singular path to success, it’s equally valid that successful individuals share many common traits. If you fail to cultivate these traits, your chances of success are likely to remain limited.

			The journey described in this book is unique to John and could not be replicated even if you tried. Too many variables, too many intangibles, chance meetings, lucky breaks and events that make for fantastic stories and anecdotes, all of which happened to John. In the hands of someone else, who knows what the outcome would have been? The point is to develop the tools to make your own story a success; to be yourself, only better.

			What John’s story shows is that it can take a long time, with several deviations along the way, to find your true passion and that’s ok, in fact that’s great. I am a firm believer in trying as many different jobs, in as many different industries as possible to find a place where you can thrive. Some people are born with a clear sense of what they will be doing right from the get-go. The rest of us need that trial and error to fully realise what we should be doing.

			Where John’s advice really comes to the forefront is when you have that realisation. What do you need to be doing to be a success? How can you take control of the narrative and make a plan for yourself, as opposed to seeing what happens and hoping for the best?

			What I really took away from the book was John’s positivity and optimism, two traits that don’t receive the recognition they deserve. My advice, for what it’s worth, read it. Start with the bits that you like and try them; there is a lot of great stuff in here. You are the star of your own movie, so start having what my daughter calls a Main Character Moment. What’s the worst that could happen?

			James Chappell, Global Business Director

			Horwath HTL

		

	
		
			Welcome to the Revised and Expanded Edition

			This is not a revised edition

			It is not the strongest species that survive, nor the most intelligent, but the most responsive to change.

			—Charles Darwin

			Never be defined by your past. It was only meant to be a lesson, not a life sentence.

			—Mel Robbins

			This is not a revised edition in the sense that the original is no longer relevant. There have been revisions over the last few printings—primarily corrections of typos and small mistakes—but this is the first revised and expanded edition.

			The motivations for revisiting the book were simple. Things have changed dramatically since March 2013. Not just for me personally and professionally, but more importantly, for the world we live in today.

			Much has happened

			Much has happened in the world since From Invisible to Icon was first published. Pope Benedict the XVI shocked the world by resigning as head of the Catholic Church—the first to do so since 1415. There was a widespread Ebola outbreak. The declaration of an ISIS Caliphate was followed by multiple terrorist attacks in France, Turkey, the Sinai, and the US. There were numerous mass shootings in the US from Orlando to Vegas, Parkland to Uvalde. There were elections of controversial leaders in the US and UK—and let’s not forget Brexit. Social unrest from the #MeToo movement to Black Lives Matter and January 6th found its way to our front pages.

			More recently, Russia invaded Ukraine, creating the largest conflict in Europe since World War II, and an armed conflict between Israel and Hamas-led Palestinian militants has just begun in the Gaza Strip.

			On the lighter side, for the first time in 108 years the Chicago Cubs won the 2016 World Series. Prince Harry and Meghan Markle were married—breaking down centuries’ old barriers of tradition, class, and race—before defecting from the Royal Family and moving to California. Same-sex marriage became legal in the US.

			In January 2019, we saw the most diverse class of lawmakers in history sworn into the US Congress. The incoming class had a record-breaking number of women, people of color, and LGBTQ+ representatives—and among the 117 women newly elected to office, were the first Native-American woman and the first Muslim-American woman in Congress. My Muslim-born American mother would be proud.

			The internet continued to reshape how we socialize, shop, view and experience media—do you still have cable television? Not to mention, it’s fueled our ability to work from anywhere on the planet, creating the new global hybrid workforce and the seemingly unstoppable growth of bleisure travel—the combination of “business” and “leisure” travel.

			And there is so much more, including Space-X and Blue Origin—billionaires in space, the evolution of EVs, and the unleashing of AI and ChatGPT. What’s next?

			More Importantly

			As I write this, in one way or another, the world is still recovering from the effects of the global pandemic. It changed almost everything about how we all live, work and yes, even love. No matter who you are or where you live, I’m certain that I don’t have to explain this, as you lived through it. Either way, I feel safe saying the pandemic has forever changed our lives.

			Much like the after-effects of 9/11, the pandemic negatively affected hotel, tourism and leisure—my industry—more than most others. More on this later, as I will share how the power of personal branding helped me push through the pandemic. Especially in comparison to my experiences after the events of 9/11, which was the impetus of my hero’s journey, and subsequently the writing of From Invisible to Icon.

			And then, there’s the pivot

			Finally, I made a significant pivot since From Invisible to Icon was originally published. In the first edition, I shared about the growth and development of my personal brand as a solo practitioner under the John Fareed Hospitality Consulting brand.

			In 2016, I opted to level-up my personal brand and join Horwath HTL, the world leader in hotel, tourism, and leisure consulting. The hundred-year-old firm boasts 250 senior consultants working out of sixty offices in more than fifty countries. I am currently global chairman. I lead the global brand and oversee the firm’s Americas offices.

			The decision has changed everything for me professionally—and personally. I share the full story in the final chapter of the book, including my reasons for making the change and the impact it’s had on my personal brand, my business and my future.

			I hope that you enjoy the story, as well as the rest of this new revised and expanded edition, as much as I’ve enjoyed putting it together.

			I also hope that you opt to harness the power of personal branding for your journey.

		

	
		
			Preface

			Where are you going?

			… the moment one definitely commits oneself, then Providence moves too. All sorts of things occur to help one that would never otherwise have occurred. A whole stream of events issues from the decision, raising in one’s favor all manner of unforeseen incidents and meetings and material assistance, which no man could have dreamed would have come his way. Whatever you can do, or dream you can do, begin it. Boldness has genius, power, and magic in it. Begin it now.

			—Someone other than Goethe

			One’s destination is never a place, but a new way of seeing things.

			—Henry Miller

			The key to realizing a dream is to focus not on success but on significance—and then even the small steps and little victories along your path will take on greater meaning.

			—Oprah Winfrey

			Stop. Right now. Where are you?

			Maybe you’re at home in bed curled up with a good book. Maybe you’re at an airport, killing fifteen minutes before a connecting flight. Or even sipping a margarita poolside in Cancun. It doesn’t matter. You’re someplace on earth, the third planet from a mid-range star in the Milky Way galaxy, somewhere in the impossibly vast universe.

			But where are you really?

			You can’t really measure your place in time and space alone. You’re poised between success and mastery of your business. You’re on the verge of closing the big deal. You’re running the right path, on the way to meeting your goals, seizing your destiny.

			Or maybe you have miles to go before you sleep…

			And that’s why this book is for you.

			It’s about going places. It’s about positioning yourself as a known expert in whatever you do, and what it can mean for your brand.

			In a way it’s also about me, and my story. Years ago, I decided to leave a successful career as a professional magician, to become an expert in hotel marketing—and later hotel, tourism and leisure consulting—and it has indeed made all the difference. Along the way I learned a lot about how to position myself as a recognized industry expert, and I perfected a lot of techniques for achieving my goals. One thing I’ve learned is that…

			Personal branding isn’t enough

			It’s true.

			Sure, we all know that personal branding has become the secret weapon of today’s business sphere. Just as the nature of business has been altered forever by the forces of branding, achieving success as an individual has also changed. In the same manner that most businesses fail to adapt and deploy effective brand strategies, most individual workers and professionals also fail to get it right.

			Don’t let yourself be one of them. The effects can be devastating. Whether facing challenging economies or growing global competition, it has become increasingly difficult to succeed using traditional means. It’s no longer, “what have you done for me lately,” it’s, “what will you do for me tomorrow?”

			On the other hand, if you position yourself as an industry expert, there’s no limit to what you can do. It’s that simple.

			Look at media moguls Oprah or Martha Stewart, recording artists Lady Gaga or Taylor Swift, or chefs Nobuyuki “Nobu” Matsuhisa and Guy Fieri, or even astrophysicist Neil deGrasse Tyson. In my own industry you could look at Richard Branson of Virgin Hotels, or Ian Schrager, widely credited with creating the “boutique hotel” concept, or hospitality entrepreneur Chip Conley, best known as the founder of Joie de Vivre Hospitality, which grew to become the second largest boutique hotel chain in the US before being purchased by Hyatt Hotels. They all became wildly successful by creating a compelling personal brand, and then maintaining and expanding it consistently.

			Sure, I suppose it’s possible to be successful without perfecting your brand, but it’s not easy. Being a genius would help. But even Einstein was a master of personal branding. Up until his recent biopic, not many could picture Robert Oppenheimer, but everyone could visualize Einstein. See what I mean?

			For most of us, differentiation is everything. In today’s world, you’re either at the top or you’re part of the faceless horde of mediocrity. We revere our superstars and reward them accordingly. In a typical company, what does the CEO earn versus next in command? What’s the difference between #1 and #10 in a given industry? Let’s be honest. No matter how good you are at what you do, if you don’t find a way to stand out, you’re facing a very tough future. More so now, in the post-pandemic economy, than ever.

			So think like an expert

			Create a personal brand that allows you to maximize your ability to work at the top of your industry. A brand that gives you access to the right kind of publicity in the right places. A brand that brings customers and opportunities to you.

			In the same way that personal branding can be broken down into key steps—assessment, analysis, application—positioning yourself as an expert comes down to knowing how to wield your personal brand in the right places and in the right ways.

			If you select the right niche, and you understand where you are now and where you want to be in the future, then becoming a recognized expert is a natural extension of your long-term plan.

			But thinking like an expert isn’t enough. You also have to…

			Act like a hero

			Why not? You’re already the hero of your story. Why not become a hero in your niche?

			The foundation of branding is essentially emotional. Beyond your calling cards, websites and social media channels, most personal brands come down to personal relationships and how people perceive you. In many ways, thinking of yourself as a hero is a nice encapsulation of the qualities of an expert. And who doesn’t like a hero?

			Heroes act in accordance with their values. Heroes solve key problems. Heroes are selfless.

			Okay, we’re going for a pure definition of hero here. No anti-heroes. Let’s pretend post-modernism hasn’t arrived.

			But really you can define hero any way that makes sense to you. That’s the beauty of it. What does a hero do? How does a hero act? What fires your imagination?

			In his book The Hero with a Thousand Faces, Joseph Campbell talked about the fundamental links between all mythic heroes, and he described seventeen stages along a journey.

			These seventeen stages can be divided into three parts: Departure (sometimes called Separation), Initiation, and Return. Departure deals with the hero venturing forth on the quest. Initiation deals with the hero’s various adventures along the way. And Return deals with the hero’s return home with knowledge and powers acquired on the journey.

			While a lot of Campbell’s analysis is not necessary for our purposes, the idea of the hero’s journey is a great way to look at what it takes to position yourself as an expert. If you can’t see yourself as a hero in your profession, then you may have bigger challenges than this book can solve.

			In tomorrow’s workscape, anything less than hero just isn’t enough.

			This is for anyone

			If you’re in business for yourself, this book is for you. That’s right – accountants, architects, attorneys, consultants, creatives, doctors, financial planners, insurance professionals, real estate professionals, and plumbers. And that goes for you corporate types as well. I’m sure you’ve figured out by now you’re really working for yourself.

			If you market your services, you need this book. These techniques are perfect for any small business owner or professional, whether you want to grow your brand internally or externally. It really depends on your business and personal goals. I know that not everyone is looking for global domination.

			You just need to…

			Take the leap

			In his book, The Dip, Seth Godin outlined the struggles we all go through as professionals, and how you have to know which battles are worth winning and which battles aren’t. But he also talked about how valuable it was to get through the dip when it mattered most, and the spoils that await those who made it. The Dip had a lot to do with my decision to leave magic for hotel marketing.

			If you’re willing to go the extra mile, you can make a world of difference for yourself. That’s why I’d say it’s all about the leap. The jump to the top—the journey from invisible to icon. From benchwarmer to starter. From understudy to leading star.

			But to get to where you want to go, you have to take the journey that every hero takes. Your vision quest. Your walkabout. It doesn’t have to be in space or time, but it does have to be a step outside of your current place to a new one, a place where you are a recognized expert. A journey from where you are to where you want to be.

			There are many stops along the way. There are skills and tools you will master. There are many twists and turns. But if you stay the course, you’ll make it to your destination. Reach your destination, and customers and opportunities will come to you.

			In this guidebook, I assume that you’re already very good at what you do, an expert so to speak, and that you’re now focused on lifting your industry profile. If so, keep reading. I’ll show you how to position yourself as a known expert. How to use personal branding to greatest effect. How to become a resource for others. How to have all the answers, or even better, the right to decide what the answers are. How to anticipate and overcome the obstacles that lay between you and your place in the sun.

			It’s not magic, really. But the effects are truly magical. While I can’t make you an expert, I can certainly help you along the way to becoming well recognized in your industry.

			This is how I did it. This is how you can do it.

			You’re ready now

			It all begins with the call to adventure. Every hero makes a journey, but first they have to receive the call. They have to awaken to the possibilities. They have to feel the touch of destiny.

			But you already knew that. That’s why you’re reading this book.

			I’m asking you to know your story. I’m asking you to make your journey. I’m asking you to seize your destiny.

			Are you ready to take the leap?

			Are you ready to go from invisible to icon?

		

	
		
			ACT I

			A hero ventures forth from the world of the common day into a region of supernatural wonder: fabulous forces are there encountered and a decisive victory is won: the hero comes back from this mysterious adventure with the power to bestow boons on his fellow man.

			—Joseph Campbell

		

	
		
			Chapter
1

			My Story

			From Magic Boy to hotel marketing icon

			It’s easy to decide what you’re going to do. The hard part is deciding what you’re not going to do.

			—Michael Dell

			All journeys have secret destinations of which the traveler is unaware.

			—Martin Buber

			Strangers on this road we are on,

			We are not two, we are one.

			—The Kinks

			From the beginning I knew I wasn’t like other kids.

			My Egyptian mother came to the United States on a Rotary scholarship. In her first year at university, she fell for a basketball star from Alabama. A young and naïve Muslim, she was swiftly pregnant. She and my father quickly married, but it was never healthy. He became a wandering schoolteacher who moved from school to school, and relationship to relationship—while she played the role of the submissive, all-accepting housewife.

			Her crushed father, my grandfather, was a devoted Muslim and self-proclaimed life planner. He had worked his way up from fighter pilot to Brigadier General in the Royal Air Force, then served as ambassador from the Arab League—currently composed of 22 member states—to Japan and eventually the United Nations. He finished his career in the hotel and travel industry by opening the Nile Hilton with Conrad Hilton—eventually running the company’s Middle East division. He subsequently headed up Egypt Air Lines’ public relations department until his retirement.

			He was a self-made man with high ideals, who did exactly what most traditional Muslim men would do at the time, and more or less disowned my mother.

			Sadly, mother was unable to finish college, never really worked, and for much of our lives together, relied on welfare and food stamps. If I never see another log of government cheese or box of powdered milk, it will be too soon.

			My grandfather had two daughters. I was the first-born male within the Fareed family. In order to build and maintain a relationship with me, he would send round-trip tickets to Egypt each summer, where I lived like a virtual pharaonic king. I enjoyed estates with servants, bespoke clothes, and all the food I could eat—albeit lamb, tabouleh and stuffed grape leaves.

			The two diametric lifestyles made me a bit of a misfit.

			At the beginning of every school year, when my small-town Georgia classmates stood up in front of the class and talked about fishing, visiting theme parks and building forts all summer vacation, I nervously related my adventures riding camels, climbing pyramids and playing on Egyptian beaches.

			Sigh. I longed to just be a normal American kid.

			At the time I didn’t really enjoy those exotic summer excursions either, as I felt our well-heeled relatives and family friends looked down on my mother and me. It wasn’t easy.

			Although I didn’t realize it at the time, the travel proved to be an amazing educator. It was in Egypt that I had my first taste of entrepreneurship. We usually spent half our summer in Cairo and the other in Alexandria, where we had a beach cottage on the grounds of the Montaza Palace. It included the original Salamek Palace built in 1892 and renovated as an official presidential residence by then President Anwar El-Sadat. It was a truly magical place for a young boy to summer.

			It was there I started my very first business enterprise, collecting sea urchins—cleaning and preparing trays full of them. I sold them to fellow cottagers for Egyptian pounds so I could buy sweets at Maison Groppi’s, a famed bakery, chocolatier and tea shop located on the first floor of the palace.
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