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			Disclaimer

			The information provided in this book is accurate to the best of the author’s knowledge at the time of publication. However, due to the evolving nature of the topics discussed, some information may change over time. The author makes no representations or warranties regarding the accuracy or completeness of the information contained within this book. It is the reader’s responsibility to verify any facts or details, and to conduct further research or consult updated sources as needed.

			Some recommended links in this book are part of affiliate programs. If you purchase a product through one of the links, then I get a portion of each sale. It doesn’t affect your cost and greatly helps support the cause. If you have any reservations about buying a product through my affiliate link, then Google a direct link and bypass the affiliate link.
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			​Stay Ahead in Self-Publishing!

			Imagine having a step-by-step guide to launching a successful book. Now imagine getting even more—news, insider tips, and special deals—all delivered straight to your inbox.

			Join thousands of other authors and get exclusive access to my email newsletter. As a bonus, you’ll also receive the Bestseller Book Launch Checklist, your free cheat sheet to simplify your book launch and keep you on track.

			Subscribe now at DaleLinks.com/Checklist.
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			​Introduction

			Writing and publishing a bestselling book is a huge accomplishment for any author. Just knowing you’ve sold enough copies to earn the title—one that stays with you forever—is reason enough to celebrate. Some might compare it to hitting a game-winning home run in the Baseball World Series.

			Instead of training for years or playing an entire season, all I had to do was sell a certain number of books in a specific time.

			I became a bestselling author on Amazon in January 2016, shortly after the launch of my fitness book compilation, An Ultimate Home Workout Plan Bundle. A close friend, Kevin Allen, challenged me to hit the #1 spot in my book’s categories on Amazon. I loved the idea of hitting #1, but I had no resources, no real following, and next to no money.

			For two years prior, my wife and I had struggled to make ends meet. Thankfully, she had a semi-successful Amazon FBA business that kept our heads above water. The meager earnings I got from my books weren’t enough to pay all the bills. We treaded water for a long time, so much that I had to reconsider returning to the day job I’d left in order to pursue a writing career.

			By the time early 2016 rolled around, I was frustrated, disappointed, and terrified that my lifelong dream would not pan out after all. That book was going to be my last effort, that final hurrah before giving up on my pipe dream.

			The marketing strategy for my fitness book was simple—promote my book in every imaginable place online, from Facebook to Twitter to website promos. My logic was if I could direct traffic and gather some sales, Amazon would shine a spotlight on my book and send additional buyers. 

			From December 10, 2015, to February 3, 2016, I sold 121 books, accumulated 61,504 Kindle page reads, and saw 163 downloads of the free book. Since I had priced my book absurdly low at $0.99 for most of that promotional run, I only earned about $0.35 per sale. Of course, I was getting jack squat from the free downloads. At the time, the cost per page read through the KDP Select Program was less than half a cent per page. 

			Though the results weren’t massive, they were enough to place my book at #1 in Aerobics and Ab Workouts, and thirteenth in Weight Training on the Amazon Best Seller lists. While I may have won the battle, I was far from winning the war. Could I repeat this success? And could I maintain it with the same strategies?

			SPOILER ALERT: I repeated this success with subsequent publications through trial and error, learning and implementing more proven tactics and strategies for successful book launches. In fact, I achieved much better results with later launches.

			Based on the numbers, hitting #1 in a specific category on Amazon was surprisingly achievable, far easier than I originally expected. I’d always been told that it takes thousands of sales to make a bestseller list, like those of USA Today or the New York Times, but this was a clear reminder that success on Amazon is within reach.

			Yes, if an author wants their book to rank in the top 100 ebooks on Amazon (US), it typically requires selling thousands of copies in a day. To hit the #1 spot, you’ll need to sell around 6,390 copies within 24 hours. However, this number can fluctuate based on factors like competing releases and the sales of established ebooks. The estimate of 6,390 copies comes from the Kindlepreneur’s Amazon Book Sales Calculator, which tracks real-time sales trends. 

			A common concern is whether the strategies I used in 2016 are still effective today. While some of my methods are now outdated, the fundamentals still apply. You won’t have to spam social media, pester friends and family, or pay for obsolete or ineffective promotional services.

			After interviewing over 125 successful authors and experts from both traditional and self-publishing, I’ve gathered the best strategies to help you sell more books—without using ineffective methods or bothering your friends. No, I won’t have you leaning on your friends and family, because as you’ll learn later, they’ll actually work against your mission to get and maintain your title in the bestseller lists.

			Authors who craft and execute a solid book launch strategy, just as carefully as they write and refine their manuscript, set themselves up for success. However, there’s a big myth in the industry: the idea that “if you build it, they will come.” That’s far from the truth. Writing a book, whether in a competitive or niche market, doesn’t automatically mean readers will come looking for it.

			Writing the first draft takes time, but the real work starts once you have a finished manuscript. Editing, proofreading, formatting, and all the other tasks follow, and they are essential steps in preparing your book for publication. Marketing and promotion shouldn’t wait until after you hit publish—it’s a continuous effort before, during, and after the launch. Unfortunately, that’s where many authors give up, opting to publish and hope for the best instead.

			Not you though, right? I suspect you picked up this book for a good reason. You want to know—scratch that, you need to know—how to launch a book into the top of the Amazon Best Sellers Lists so you can proudly boast your newfound status as a bestselling author.

			You’ll find all the links to the sites, tools, services, and resources mentioned throughout this book in the Resources section at the back. I’ve compiled everything in one place for easy access, so you can focus on implementing the strategies shared here. Be sure to check it out when you reach the end of the book.

			Before you can claim the title of bestselling author and proudly defend your status, let’s explore what it means to be a bestseller, both on and off Amazon. We’ll then dive into the fundamentals of a bestseller book launch. To wrap it all up, you’ll receive my bestseller book launch checklist to ensure you have a foolproof action plan when it’s time to publish your next book.

			Flip that page so we can dig right in!
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			​Chapter 1:

			​The Reality of Bestselling Books

			In 2016, Brent Underwood exposed what some would call the farce of a bestselling book on Amazon. He showed how he could publish any book and list it in some obscure category to claim ownership of the number one bestselling book. His tongue-in-cheek nod to the absurdity came through Putting My Foot Down, a “book” that was literally a picture of his foot. That’s it. He ordered a couple of copies of his ebook, then landed at the top of the Amazon Best Seller list for Transpersonal Psychology.i

			Despite my lack of understanding of “transpersonal psychology,” I feel confident that a picture of a foot hardly belongs on a virtual bookshelf reserved for more deserving titles. Not long after launching his book, Brent updated the interior with more context and re-categorized his book into Parody, where it sat at a rank more appropriate for a book that sells a couple of copies on rare occasions.

			I applaud Brent for exposing Amazon’s dirty little secret, but we can only partially blame the online retailer. The real responsibility lies with authors to understand and disclose the true value of the bestseller tag. While gaming the system in an obscure category may work, achieving success in a more competitive category should be considered a true victory. Ultimately, it’s up to you how you approach this.

			Hitting the top 10,000 books on Amazon can be seen as an accomplishment, but not everyone will view it the same way. For some, a category bestseller ribbon on Amazon might seem like a fleeting badge, reflecting a book’s performance in a specific category at a single point in time. This achievement can still be valuable for marketing and boosting visibility, but landing a book in Amazon’s top-performing titles with sustained sales and broader visibility carries more weight. The significance of these ranks may not be fully understood by the general public, and the true value of the title “bestselling author” can vary depending on the category achieved. For authors, landing in a competitive category with strong sales may be more prestigious than being a bestseller in a niche with limited competition.

			In recent years, Amazon KDP has become much more vigilant about removing or blocking books that are incorrectly categorized. Account holders can choose up to three categories per publication based on the type of book (e.g., ebooks, print books), but they must adhere to the platform’s Terms & Conditions. You’ll discover through a quick browse through the terms that:

			You must ensure that all metadata you provide to us is current, complete, and accurate.ii

			Amazon isn’t too keen about category abuse. Amazon puts these categories in place so that the products are more discoverable and accessible to customers. You can imagine how annoying—or even possibly unsettling—it is to see a car repair manual in a children’s book category. People often refer to this practice as category squatting, where some authors game the system through placement to earn a hollow accolade. Amazon will actively block books and, sometimes, terminate accounts because of improper category selection.

			The challenge is selecting the proper categories and creating a strategy that will position your book at the top of the bestseller lists for those categories. That way, when you boast about your bestseller status, you have proof that it’s not just a fluke or an easily manipulated category that only requires two sales to hit the #1 spot. Remember: the more strategic your category selection, the more likely your sales will reflect your book’s true success, helping you maintain that top spot.

			Are Bestseller Lists a Farce? 

			What if I told you that some bestseller lists, like the New York Times Bestseller List, don’t work the way most people think? While the list itself is a respected metric, what many don’t realize is how the NYT compiles its data. It doesn’t simply count pure sales; instead, it weighs certain types of sales more heavily, influencing which books make the list.

			Bestseller lists should accurately reflect the books that sell the most within a specific time frame, typically a week. However, Amazon’s bestseller lists are updated hourly,iii making them different from traditional lists like the New York Times, which usually require selling thousands of books through retailers that report sales to these lists. For example, NPD BookScan tracks all book sales in the US, primarily relying on sales reported by bookstores, though this process can be tricky.

			Let’s say you’re aiming for a bestseller list, and you think that selling a large number of copies in a short time is all it takes. You might ask a friend to bulk order thousands of copies from a local bookstore, hoping those sales count toward the bestseller rankings. The truth is the system detects these tactics. Bulk orders can flag books, damaging their credibility and affecting how sales contribute to bestseller rankings.

			Having bestseller status doesn’t pay the bills—sales do. More sales allow you to reinvest into marketing, which helps increase your rank. But focusing on sales, not rank, is key to long-term success. Stop obsessively refreshing your browser or checking your rank in the newspaper. You can track your ranking effectively without wasting time on redundant tasks.

			Historically, The New York Times (NYT) faced significant scrutiny for not solely reflecting in-store book sales on their bestseller list. In 1983, author William Blatty of The Exorcist sued the NYT after they excluded his book Legion from their list, despite it allegedly selling 84,000 copies. Blatty argued that this exclusion hurt the book’s sales, prompting him to seek $9 million in damages. NYT defended its process, revealing that their bestseller list was editorially curated, not based solely on sales data.iv This means the New York Times cherry-picks which books make the list, making the bestseller rank more about their editorial judgment than raw sales numbers. 

			Some folks are quick to look down on Amazon Bestseller status, but they need to scrutinize the other bestseller lists equally. Is it easier to hit bestselling status on Amazon than it is on USA Today or NYT? Absolutely! You’re going to need a solid launch strategy that leverages every avenue and resource you have. No, I’m not telling you to take out a mortgage on the house. Be practical and smart. You’re going to need more than a publish-and-pray strategy. One in a million authors might launch with little fanfare and still get results, but most of us will need to be scrappy and resourceful.

			Why Amazon’s Best Seller Rank Is Better Than You Know 

			One of the other distinctions between the Amazon bestseller list and the other big name bestseller lists is near real-time data. Popular lists like the New York Times publish the list weekly, whereas the Amazon bestseller lists update hourly. On Amazon, product sales ebb and flow because traffic and sales are always coming and going. You will see some books at the top of the charts (i.e., perennial sellers), but even those don’t stay at the top forever. Eventually, another book is going to come along and replace it.

			The beauty of leveraging Amazon is the factor of sales relevance. If a book sells consistently well, Amazon will serve it to more potential customers. Should those recommendations convert into sales, Amazon recommends your book to even more customers. Better yet, if you bring your own “guests” to the “party,” Amazon is more likely to invite more of their own “guests.” Meaning, when you actively send potential readers to your product pages to buy your book, Amazon willingly puts in equal effort without prompting.

			In order to get that type of reciprocal love, you’ll need to better understand the system Amazon uses for its products. It’s actually simple, though most new authors might find it overwhelming. That’s where this book comes in!

			The Amazon Best Seller Rank (ABSR) is a detailed list of products organized into a hierarchy. The first level is the category, which is a broad classification, like Romance, Self-Help, or History. Below that, you’ll find subcategories that further define the specific type of content, such as Historical Romance or Personal Development. Some subcategories may break down even further into additional layers. The final level is placement, which is the most specific rank within that hierarchy, showing the book’s position within its category and subcategory.

			Fun Fact: When you see a category breakdown like the previous example, it’s also referred to as a browse path.

			On the Amazon Help page for KDP Categories,v they outline the anatomy of a category with this example:

			
					Category = History

					Subcategory = History > US History

					Placement = History > US History > 19th Century

			

			Visit Amazon and select any book. As long as the book has had a sale, one to three categories will appear in the Product Details section for that title. Publishers can select these categories, and Amazon sometimes automatically assigns them based on the category and backend keyword choices.

			Here’s where it gets interesting: The bestseller tag isn’t just about where your book lands in its final category. While it’s easiest to land the bestseller tag at the placement level, it gets progressively harder as you move up the hierarchy. At the broadest level, like the Kindle Store (product level), you might need to sell 6,390 copies to reach #1. As you narrow the browse path down to a category, like Romance or Business & Money, it becomes a little easier to claim the top spot. The more specific the category gets—down to subcategories and, ultimately, placement—the easier it is to hit #1, because there’s less competition.

			The first category classification is the broadest, meaning it has the most competition for a book’s sales rank. Reaching the top 20 in a category, such as Romance or Self-Help, indicates strong performance within that category. However, ranking in the top 20 of a product category like Kindle or Books represents overall sales rank and likely requires thousands of sales per day.

			Amazon registers each book sale according to product type and subcategory. Every author aims for that coveted top spot in Amazon’s overall rankings—the ultimate bragging rights for dominating the platform. The more sales you get, the closer you move to the #1 spot. Conversely, fewer sales mean you drift farther away. However, as the category breaks down into narrower subcategories and placement, the competition gets smaller and more specific. This can make it easier to reach #1, like in a niche category with little competition, requiring fewer sales to hit the top.

			Is this victory as prestigious as dominating the overall ranking? That’s up to you. But keep in mind, you’re still technically a bestselling author. And, when you tell others you’re an Amazon bestselling author, most people outside of the industry will likely be impressed—just as they would with any bestseller title.

			Understanding the difference between book sales, checkouts, and downloads is crucial. While sales are typically the primary factor in determining a book’s bestseller status, Amazon’s KDP Select Program offers an exclusive digital lending service. When someone checks out an ebook for the first time through this program, Amazon registers that checkout as a sale, which can impact the ABSR. This means that, technically, you don’t have to sell a single ebook to achieve bestseller status on Amazon. You can still earn royalties based on checkouts and page reads through the program.

			Sadly, for the author that reward is often less than half a cent per page read and largely relies on a monthly pool of subscriber payments. While the KDP Select Global Fund has grown to over $60 million (August 2024vi), the amount paid per page read has gradually decreased. In fact, book marketing expert Joe Solari shared how most authors aren’t looking at the bigger picture. The amount paid per page read has gradually decreased while the subscriber pool has increased.vii When accounting for inflation and the decreasing value of the dollar, authors are earning a fraction of what they used to.

			Does the KDP Select Program offer an advantage for enrolled ebooks? Absolutely. Enrolling in KDP Select provides marketing opportunities and can influence your book’s rank when customers check it out. However, it’s important to make the most of these benefits. Relying solely on pages read to generate significant income might not be the most effective strategy, especially if you’re not seeing the returns you expect. If you’re aiming for serious success and feel dissatisfied with what KDP Select offers, you may want to reconsider its use.

			Will enrolling your ebook in the KDP Select Program help with your bestseller book launch? Yes, but it’s not mandatory. I recommend that new authors or hobbyists consider enrolling their ebook in the program for the first ninety days after publication. If they see any benefits, they can always renew. If it doesn’t work out, they can simply remove the ebook from KDP Select and distribute it everywhere else.

			My preference leans toward diversification. While KDP Select can provide an advantage in ranking your ebook higher on Amazon, I prioritize making my ebook available in as many places as possible. My main goal is to reach more readers and generate enough revenue to support my business. If you share similar goals, you’ll find my approach to be practical and easy to execute with a little planning and trial and error at each stage of your launch.
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